
MARION COUNTY 
ALCOHOL & DRUG PLANNING COMMITTEE 

2421 Lancaster Dr. NE 
Salem, Oregon  97305 

November 21, 2013 
Meeting Minutes 

 
Present:  Cari Fiske-Sessums Jeff Puterbaugh, John Sauer, Lori Doede, Mat Barreiro, 

Ray Wilson, Tim Murphy, Trish Davis, Wendy Holihan 
 
Staff:   Jennifer Eskridge, Scott Smith 
 
Reported absences: Bob Thomas, Cary Moller, Rod Calkins 
 
Guest: Commander Jeff Wood, Kyle Rodgers 
 

 

 
Call to Order:  Chair Ray Wilson called the meeting to order at 8:04 a.m. 
 
Announcements:   

 Covered Bridge will be delivering free Thanksgiving dinner to citizens of 
Stayton and Sublimity 

 January’s  meeting will be held at CAPS’ new location at Beverly II 
 
Approval of Meeting Minutes: 

 Approved 
 
Presentation:  

 Marion County Correction Re-Entry Program 
o See PowerPoint 
o Working to prevent recidivism 

 Recidivism: committing another criminal offense within a three 
year period   

 Tracking the percentage of recidivism over time 
 Everyone will be safer/stronger 

o Ten years ago, Marion County had a recidivism rate of 40%- the 
highest rate in the state of Oregon 

o Reducing Risk/Enhancing Responsively 
 Identify the risk factors and create an individualized plan 
 Find out what their motivation to make a change is 



 What is the chance of the individual to recidivate? 
o A collaborative effort 

 Reaching out to experts in the community to aide in workforce 
training and education 

 We have local elected leaders that are very supportive of this 
populations and realize this is a community issue 

o Evidence Based 
 Motivation, which can be assessed, is significant to the 

prevention of recidivism 
 Hold cognitive and motivation classes to. After the individual 

has completed the class, referrals to drug and alcohol treatment 
programs can be made 

 The classes assist them to begin thinking cognitively (“I 
can see how this has negatively affected me”) 

 Do not overly supervisor the low risk population  
 Don’t treat them as if they are a high risk this will cause 

them to become a higher risk 
o High Priorities 

 Focus our time and energy with referrals to the experts 
 See what can be done to receive funds 

 Looking to treat not just the substance abuse, but the 
addiction linked to criminality in an evidence based 
manner 

 People with mental health or co-occurring issues has become a 
priority over the last two years 

 Working to get them services when they get out of 
prison 

o Reach Ins 
 People released from prison wouldn’t show up for community 

corrections intake  
 With Reach-In, no show rate went from 30% to 2% 
 Began workshops letting inmates know what to expect to go 

through upon release 
 Mentoring 

 Try to link with volunteer and profession mentor while 
in prison. When they get out they have a solid positive 
support system 

 Housing 
 Cognitive Classes 

o SOAR 
 Allows Marion County to offer cognitive, comprehensive, all-

inclusive program, rather than target a specific conviction type 
 Employment-working with employers to not allow a conviction 

to be the only reason for denial 
 Job growers, De Muniz Resource 



 Community Breakfasts- the community comes together in 
support of MCRI 

Presentation: 
 Veteran Center at Western Oregon University 

o Bunker Project 
 An off campus drop-in center that formed a support network 

for veterans 
 The project fell through, however, WOU is picking it up 

o Kyle Rodgers is going to be the Director of the Program, 714-673-
7356 (cell) 

o Projected opening date of January 1, 2014 
o Program could benefit from community support 
o Focuses 

 Substance abuse and PTSD go hand in hand 
 Suicide prevention 
 Getting men off the street and into school 
 Walk veterans through the enrollment process 
 Prevent incarceration 

o Program will be located on Western Oregon University’s campus near 
student affairs 

o Kyle Rodgers is to bring back more information when the program is 
more concrete. 

 
 
 
Discussion:   

 DrXug Safe Initiatives 
o Nothing to up date-discuss next month 

Discussion: 
 WVCH CCO Update 

o No update-discuss next month 
Discussion: 

 Filling Committee Vacancies 
o Both positions may be filled soon. The offer has been made. 

 
Agenda items for October 2013 LADPC Meeting: 

 The agenda for next month will be emailed out 
 
Chair Ray Wilson adjourned the meeting at 9:29 a.m. 
 
Next meeting: December 19, 2013 
Minutes by:  KaLyn Franchini 
 
 


