

Minutes
	[image: ]LADPC: Local Alcohol and Drug Planning Committee 
Date:5/2/2024 
Time: 8-9:30AM
Virtual: Microsoft Teams
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97383 in the Inspirations Conference Room 
Recorder: Sam Andress, Kayleah Rhoades, Alex Copeland

	Members:  |X|Cleo Freauf        |X|Carlos Texidor Maldonado         |X|Josh Lair        |X|Eric Rasor     |X|Heather Daugherty     
Staff: |X|Carol Heard        |X|Ryan Matthews      |X|Teri Morgan      |_|Diana Dickey       |X|Kayleah Rhoades (R)  
Guests:  |X|Jill Dale         |X|Carl Lund      |X|Dawn Meyers      |X|Dyan Bradley   |_|Jeff Corron    |X|Jacob Vida  |X|Hailey Hulsey   |X|James Kelly 

	Agenda Item 
	Notes

	Review & approve previous minutes
	Meeting minutes from 4/4/2024 LADPC Meeting approved as written

	Bridgeway Community Health, Adolescent SUD treatment Services – Carlos/Jacob Vida
	Jacob speaks about the outpatient program in Bridgeway being set up for level 1 response. Discusses having resources for an IOP (intensive Outpatient) would be more beneficial to the needs of the community but are not available at this time.  
Bridgeway works with Marion and Polk County school districts. Representatives are providing 156 hours a week, split between all middle and high schools and work closely with behavioral specialists, social workers, and counselors to identify youths’ needs and if they would benefit from services. 

More outreach programs will be added this summer. 

	Punx in the Park – Hailey Hulsey & James Kelly
	Hailey and James introduce “Punx with Purpose” and “Punx in the Park”. Punx with Purpose hold events in Marion and Polk County to provide services for youth.  They help with counseling, food stamps, clothing, and resources for unhoused youth within the community. All workers are volunteers, background checked, and trauma informed.
“EMO” program provided more than 60 food boxes during Thanksgiving.
“Punk-Mas” event was able to provide 220 food boxes and many gifts to youth and families. 
Hailey mentions they do Popup events monthly, approximately 100 youths attend.
They share the goal to have a brick-and-mortar location soon to start a coffee shop run by youth. They hope to teach the kids life skills while working at the coffee shop. More information can be found at https://punxwithpurpose.org/ 


	
Hands Across The Bridge/ Marion County Fair 
	The Marion County Fair is July 11th – 14th. 2024
The group discusses interest in hosting a table or booth and will need volunteers to help run. 
Josh Lair shares that doing Popups is a great outreach tool for Marion County.
Hands across the bridge may be trickier to staff since staff will be involved with other programs
The group discusses the importance of bringing public attention to our programs.
Books, flyers, and pamphlets are provided at these events. 

	Updates and Announcements 
	Josh announces the closing of Ideal Options’ West Salem location. The last day will be Friday 5/3/2024. Main office will remain open normal business hours, M-F,
Carlos shares Lupe’s house has opened. Magnolia and Pioneer houses are TBA. 

Teri shares update on NOWS Collaborative which provides wrap around services for pregnant women and children. The goal is to have a is to have a representative from Bridgeway and every treatment center and Marion County that works with clients delivering to local hospitals. Next meeting will be May 13th in person at Salem Hospital. Contact Teri for more information. 
Teri shares information about Mental Health Awareness Month in May. Wearing green to help spread awareness. Teri shares Tuesday is Fentanyl Awareness Day, Marion County provides Narcan training to external partners.  
Heather shares she is working on signing a contract for a rental space to be available to serve SUD individuals to conduct counseling and assessments in Marion County, this will be a self-pay location. 
Dyan shares about Provider Fare- May 22nd at Miller BBQ location. 75-100 providers are coming to discuss youth and child welfare. 
Cleo Freauf – Has updated drug and alcohol resource list.
Jill shares update Drug disposal day in Keizer went well. 
Friends fight Fentanyl information was shared.
http://www.friendsfightfentanyl.com


	Adjourn
	9:45am 


Next Meeting: September 5th, 2024
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