

Minutes
	[image: ]LADPC: Local Alcohol and Drug Planning Committee 
Thursday, April 3rd, 2025
Time: 8:30-10:00 AM
Virtual: Microsoft Teams 
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Inspirations Conference Room 
Recorder: Sam Andress

	Members:  |X|Cleo Freauf        |_|Carlos Texidor Maldonado         |X|Josh Lair        |X|Eric Rasor   |_|Heather Daugherty    |X| Jill Pearson   |X| Melinda Hills 
Staff: |X|Carol Heard        |X|Ryan Matthews      |X|Teri Morgan      |_|Diana Dickey     |X| Sam Andress(R) 
Guests:  |X|Jill Dale    |_|Dyan Bradley     |X|Jeff Corron     |_|Chad Mann    |X| Kat Fox     |_| Kevin Northcott     |_| Ray Tuttle   |X| Mike Metzger   |X| Michael Huff 


	Agenda Item 
	Notes

	Call to order and Introductions
Review & approve previous minutes 
	Minutes from 3/6/25 approved as written. 

	BHRN Conversation – impacts to ongoing service for existing BHRN providers.
	Ryan shared updates on BHRN funding. The OAC initially awarded MCHHS with 3.4 million in funding, a significant decrease. Through advocacy work of AOCMHP and support from Marion County Commissioners, the OAC reviewed and awarded 9.5 million for a 4-year period allowing current infrastructure to stay in place. MCHHS will be looking at how to revise budgets to adjust for the current award. 
The group held discussion about funding being spread out to more metro agencies which resulted in a decrease in funds to existing BHRN partners. Some BHRN partners who were awarded funds are not based in Marion County. This funding allocation is causing concern due to existing providers who are based in Oregon losing funding as a result of funds being distributed to non-local agencies. Ryan explained that BHRN providers were required to provide data on funding allocation when applying, but it doesn’t appear to have informed awards for these agencies outside of Oregon. 
Josh shares all 6 counties that Ideal Option is in has taken a slight hit from initial funds but that it shouldn’t damage current operations. He explained the biggest hit is in Lane County where those funds were used for under-insured populations and that funding is now going away.  

	MCHHS Strategic Plan Survey from Village Reach – by April 4th
	MCHHS is entering into their next strategic plan for 2026-2030. MCHHS has contracted with Village Reach, an independent contractor that will help develop the next strategic plan. The survey that was sent out to partner agencies is due 4/4. 

	LADPC sponsored picnic update
	Teri shared that a subcommittee to participate in picnic planning is still needed. This group meets outside of LADPC. Sam will send out an email to capture those interested and identify dates for Subcommittee meetings. 

	Upcoming Community and Recovery Events/Activities for the calendar - all
	Josh gave a reminder to the group that there is only 1 meeting left in May before summer break, so the group needs to be prepared to discuss activities that will occur over the summer. 
Next month- he would like to discuss Recovery Month that occurs in September. This includes organizations who might be interested in Hands Across the Bridge. Josh would also like LADPC to be involved in the County Fair to be involved with the MCHHS booth.  
Please send Sam any upcoming events throughout the summer so that she can create a schedule of events calendar. Some upcoming events include the State of the County on April 9th, Acres of Hope on June 7th, the OPAT Conference beginning of first week of November In Sunriver, and the OJDDA conference in September. 

	Program/Member updates - all
	Jill Pearson shared about her work with the National Alliance for Drug Endangered Children. She shared that she is looking to create a group  here in Oregon. This group is dedicated to supporting professionals and communities addressing the impact of substance misuse on children and families. She shares this group has an app available, and would like a list of resources in Oregon to submit for the app’s page for referrals. Josh has a list of local agencies he will provide to Jill. 
Josh asked if Dr. Pearson could help develop resources in Lane County. Josh detailed an unfortunate situation of a pregnant mother who did not receive adequate care in Lane County due to lack of information on programs. 
This led to discussion around opioid use disorders in pregnant women and the lack of understanding and awareness of trauma in the system as well as treatment for pregnant women. 

Cleo shared this meeting was her last as she is retiring this month. She will work on determining who will replace her on the committee. 
Mike introduced himself as a fill in for Dawn Meyers. He is a family coach providing services using federal funding to assist with families for housing, vehicle repairs, TANF, etc. 


	Call to Order
	Meeting ended at 9:15am


Next Meeting: May 1st, 2025
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LADPC: Local Alcohol and Drug Planning Committee    Thursday,  April 3rd , 2025   Time: 8: 3 0 - 10 : 0 0 AM   Virtual: Microsoft Teams    In - Person: 2045 Silverton Rd NE, Suite A, Salem, OR 973 01   in the Inspirations Conference Room     Recorder:  Sam Andress  

Members :   Cleo Freauf         Carlos Texidor Maldonado            Josh Lair           Eric Rasor    Heather Daugherty        Jill Pearson       Melinda Hills    Staff:   Carol Heard         Ryan Matthews       Teri Morgan       Diana Dickey          Sam Andress (R)    Guests:    Jill Dale      Dyan Bradley       Jeff Corron       Chad Mann           Kat Fox         Kevin Northcott        Ray Tuttle       Mike Metzger       Michael Huff     

Agenda Item   Notes  

Call to order and Introductions   Review & approve previous minutes   Minutes from  3 / 6 /25 approved as written.   

BHRN Conversation  –   impacts to  ongoing service for existing BHRN  providers.  Ryan shared updates on BHRN funding. The OAC initially awarded MCHHS with 3 .4   million in funding, a significant  decrease. Through advocacy work of AOCMHP and support from Marion County Commissioners, the OAC reviewed  and awarded 9.5 million for a 4 - year period allowing current infrastructure to stay in place. MCHHS will be looking  at how to revise budgets to adjust for the current award.    The group held discussion about f unding  being sp read out to more metro agencies   which resulted in   a  decreas e in   funds to existing BHRN partners. Some BHRN partners   who were awarded funds   are no t based in  Marion  County.  This funding allocation is causing concern due to existing providers who are based in Oregon losing funding as a  result of funds being distributed to non - local agencies. Ryan explained that   BHRN providers were required to  provide data   on funding allocation   when applying, but it doesn’t appear   to have informed  awards for these  agencies outside of Oregon.    Josh shares all 6  counties that Ideal Option is in  has taken a slight hit from initial funds   but that it s houldn’t damage  current  operations.  He explained the b iggest hit is in Lane County  where those funds were used for  under - insured   populations   and   that funding is  now  going away.    

MCHHS Strategic Plan Survey from  Village Reach  –   by April 4th  MCHHS is entering into  their  next strategic plan for 2026 - 2030.  MCHHS has c ontracted with Village Reach, an  independent contractor that will help develop the next strategic plan.  The s urvey   that was sent out to partner  agencies   is due  4/4 .   

LADPC sponsored picnic  update  Teri shared that a  subcommittee to participate in  picnic  planning  is still needed. This group meets  outside of  LADPC.  Sam will send out an email to capture those interested and identify  dates for Subcommittee  meetings .   

