

Minutes
	[image: ]LADPC: Local Alcohol and Drug Planning Committee 
Thursday, March 5th, 2026
Time: 8:30-10:00 AM
Virtual: Microsoft Teams 
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Inspirations Conference Room 
Recorder: Sam Andress

	Members:    |X|Josh Lair     |X|Eric Rasor   |_|Carlos Texidor Maldonado   |_| Heather Daugherty   |X| Melinda Hills   |X|Dr. Jill Pearson
Staff: |X|Carol Heard     |X|Ryan Matthews      |_|Teri Morgan      |X|Diana Dickey        |X|Samantha Andress (R)    
Guests:  |_|Jill Dale  |_|Dawn Meyers  |_|Dyan Bradley  |_| Jeff Corron  |_| Mike Metzger  |X| Sarra Beach (MC Juv)  |_| Meli Rose (Iron Tribe-BHRN)                     |_| Zach Gould (Ideal Option-BHRN)  |_| Amy Zamudio (HIV Alliance-BHRN)  |_| Tiffany Atkinson (Pathfinder Network-BHRN)  |_| Shawn Barrios (Pathfinder Network-BHRN)  |_| Nick Crapser (4D Recovery-BHRN)  |_| Cody Roberts (4D Recovery-BHRN)  |X| Jim Wikel (Painted Horse Recovery-BHRN)  |_| Alicialeigh Selwyn (Painted Horse Recovery-BHRN)  |_| Amber Duncan (CTC)  |_| Kat Fox (PacificSource)  |_| Daniel Robinson   |_| Victoria Meredith   |_| Vern Rose, Bridgeway    |X| Ben Carey  |X| Jen Carey

	Agenda Item 
	Notes

	Call to order and Introductions
Review & approve previous minutes 
	Meeting called to order by Josh Lair. Josh asked for a motion to approve the February meeting minutes. Jill Pearson motioned, Melinda Hills seconded. All in favor and the minutes from 2/5/26 approved. 

	Sparta Homes presentation – Jen & Ben Carey
	


	BHRN Budget Reductions – potential impact on services; group
	It was shared that all of the BHRN partners were asked to reduce budgets further for the final 3 years of the grant period and will take effect in July. The group discussed what impact this reduction will have on service delivery. Many members shared they are going to need to reduce positions ranging from 1 to 4 staff and expect to consolidate some of the positions into others. 
Behavioral Health as a whole, not just Measure 110, is seeing reductions. Programs have been reducing over time, mainly not filling vacant positions as they come up. 
The group discussed the need to work together to better serve our community by using our long-standing relationships to come together. With funding that ebbs and flows, there is a need to avoid impact to our services as well as understanding the competitive nature when funding is limited. The group feels this means needing to advocate legislatively and at state level. 
In Lane County, the coordinated care organization Trillium Community Health Plan has eliminated funding for peer support services previously provided through community organizations. Organizations have been directed to obtain a Certificate of Approval (COA) in order to continue providing these services. This requirement creates a barrier for some organizations seeking to provide peer services.
Additionally, services that were previously reimbursed at higher rates are now only billable under different structures, resulting in lower reimbursement rates.


	Upcoming Community and Recovery Events/Activities for the calendar – all
	The group discussed the idea of a summertime event for the recovery community, similar to the Recovery Picnic that was held in July 2025. Carol will work to gather funding details on last years’ picnic and see if this is feasible for this year. If we do move forward with planning, it would be good to develop a subcommittee to work on this. 
Melinda shared Bridgeway’s Medically Management Withdraw and Medical Building has a ribbon cutting ceremony on May 1st. This building will allow for an increase to 34 beds, and they are hoping to open sobering station in the summer. She clarified they are accepting all insurances currently. 

	Program/Member updates - all
	Jill is presenting at Painted Horse Recovery next week. She had a great presentation at the Youth & Child summit and is preparing for Song for Charlie next month. 
Child Abuse Prevention Month is coming up in April. Sam will share some details at the next meeting. 
Josh shared there is a new additive to fentanyl, Medetomidine, that they are seeing in recovery centers across the US, mainly East Coast, and is coming towards West Coast. 
Child Abuse and Human Trafficking summit on April 29th -Melinda doing an empower and recovery group. 


	Call to Order
	Meeting ended at 9:42am


Next Meeting: April 2nd, 2026
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SPARTA HOMES CO-
LIVING HOUSES


A SAFE, SECURE, STRUCTURED, SOBER ENVIRONMENT THAT FOCUS ON BUILDING 
CONFIDENCE AND SKILLS NEEDED TO RE-ENTER OUR BUSY SOCIETY.







OUR OFFERINGS


• Co-Living Homes


• Our homes are all-inclusive, independent co-living environments. We provide safe, beautiful, drug and alcohol-free homes for adults within 
several demographics who need housing.


• Our mission is to provide safe and affordable housing for the most vulnerable communities in Oregon.


• Twin bed w/ sheets & comforter


• Dresser


• All utilities included


• Washer & Dryer with supplies, at no charge


• Living Room Television


• Wi-Fi Internet & Community Computer Station with printer


• Clean, recently remodeled home







GENERAL 
REQUIREMENTS


• Clean and Sober for at least 2 weeks


• Proof of Income, or actively working towards 
employment 


• Valid Government Issued Photo Identification


• NO CREDIT REQUIREMENTS


• NOTE: Each home may cater to a particular 
demographic. For example, each of our homes are 
gender specific, and may additionally serve a specific 
demographic like re-entry adults, veterans, adults in 
recovery, etc.







LEVEL 2 CO-LIVING HOMES: PEER –BASED 
LEADERSHIP


• House Leader:


• A resident of the home


• Is the point of contact with the House 
Manager


• Conducts weekly urine tests, orients 
new residents, and is the day-to-day 
leader of the home


• Chore Manager


• A resident of the home


• Manages the chores list


• Assigns chores to residents


• Monitors completion of chores. Reports 
to House Manager


• Is a co-leader of the home with the 
House Leader. 







NON-RESIDENT 
MANAGEMENT


• House Manager


• Is a non-resident of the home and is a paid employee 
of Sparta Homes


• Is the first point of contact for new entry, intake, 
conflict and situation management and resolution







WHAT MAKES 
SPARTA HOMES 
DIFFERENT


• Personalized Care


• At Sparta Homes, we understand the importance of personalized care. Our 
team works closely with each resident to ensure their unique needs are met 
with compassion and professionalism.


• Secure Environment


• Whatever your situation has been, at Sparta Homes you can rest assured you 
are safe and secure in your new space. We offer affordable, safe, secure, and 
structured environments that focus on building confidence and skills needed to 
re-enter our busy society.


• Vibrant Community 


• Sparta Homes is more than just a place to live; it's a vibrant community where 
friendships are formed, and residents can engage in various activities and 
responsibilities that enrich their daily and future lives.







SPARTA HOMES OWNERS:
JEN AND BEN CAREY


• We are passionate sober living 
operators driven by personal experience 
and a heart for service! 


• Jen is sober 12 years and is very active 
in the AA community, with multiple 
sponses, and does frequent speaking 
engagements for AA.


• Ben is a Certified Acute Care Nurse 
Practitioner, who works with Veterans and 
owns a men’s health clinic. 


• We are here to help!







CONTACT 
INFORMATION


• Email: info@spartahomes.org


• Phone: 208-487-8781


• Website: www.spartahomes.org






