

Minutes
	[image: ]LADPC: Local Alcohol and Drug Planning Committee 
Thursday, November 7th, 2024
Time: 8:30-10:00 AM
Virtual: Microsoft Teams 
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Inspirations Conference Room 
Recorder: Sam Andress

	Members:  |_|Cleo Freauf        |X|Carlos Texidor Maldonado         |X|Josh Lair        |X|Eric Rasor   |X|Heather Daugherty        
Staff: |X|Carol Heard        |_|Ryan Matthews      |X|Teri Morgan      |X|Diana Dickey     |X| Sam Andress(R) 
Guests:  |X|Jill Dale       |_|Dawn Meyers      |X|Dyan Bradley     |X|Jeff Corron     |_|Chad Mann    |X| Kat Fox    |X| Adam Wheelen         |X| Margo Williams 


	Agenda Item 
	Notes

	Call to order and Introductions
Review & approve previous minutes 
	Meeting minutes from 10/3/24 approved as written. 

	Willamette ESD – Recovery High School - guests
	Guests Adam and Margo attended to talk about the new recovery high school that will be opening Spring 2025, Discovery Academy located off Portland Rd. It is a school of choice, tailored to fit specific needs of students in recovery. Recovery schools are funded at double rate for typical schools by the state and usually have about 40 students. They are currently working on developing referral processes, embedded therapy components using current recovery schools as a guideline and are forming an advisory committee for projects. They will work on an extended calendar of 225 days per year and have slightly different start and end times from traditional schools. They will provide a standard diploma, and requirements set by the State of Oregon. There are some drawbacks such as involvement in athletics, the role of home school and more. There are no district boundaries, so students may travel from anywhere to attend, and they are currently identifying transportation pathways. They will have contracts with families & student, drug testing on site, a tailored approach and must be engaged in services. The hope is to create pathways that extend beyond high school. Students are required to actively participate and cannot be compelled to attend by the courts. 
Discussion surrounding data that supports positive outcomes from recovery schools vs standard schools. They conducted a regional needs assessment, and 100% of school districts are supportive. They will be generating a campaign to get word out about the school, but were recently published in the Salem Journal. They acknowledge that community education is needed to spread the word about recovery schools and will rely heavily on community partners for support as this is a new project in the Salem area. 


	Review of LADPC Card Rack - all
	

Group approves rack card and are looking at trying to find ways to highlight BHRN partners. Kat will see about adding Pacific Source logo to rack card. 

	Upcoming Community and Recovery Events/Activities for the calendar - all
	Sam is looking at having an event calendar published to the public Marion County website under Health & Human Services. This calendar will show events that the county is aware of and participating in. Members from the committee can see the events and decide if they would like to represent the committee at the events. Calendar is not yet developed but will continue working on a way to share events with the group. 

	Program/Member updates - all
	Heather shares success securing a contract with OHA to provide problem gambling services at Oregon State Penitentiary with problem gambling peer supports. 
Carol shares work towards SOAR 48 which will be a women’s cohort beginning early December. She shares she is still getting updates from CCS, the Pacific Station location where 6 units will be leased for Our Place. She shares A&D program has received 6 restore court referrals and all individuals are engaged in services completing treatment and satisfying court requirements.  
Eric shares Soaring Heights had an event Friday night that was successful. October 10th, 2025 is the tentative date for next year. He shares they are still looking for another house for men. 
Dyan shares about Indian Child Welfare Act Court. 

 
Diana shares Marion County has received $900,000 for opioid prevention work. They are working on a communication plan, will be hiring two temp health educators and department is working on contract with Dr Jill Pearson. 
Kat shares there are SUD trainings coming up and will share with the group. Both are free and offer CEUs. 
Jill shares Summit was successful with 100 people in attendance. Overdose fatality review committee, quarterly. 
Carlos shares work towards staffing in Stayton- will need backfill. 

	Call to Order
	Meeting ended at 9:30am


Next Meeting: December 5th, 2024
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LADPC Rack Card.pdf
LOCAL ALCOH
DRUG PLANNING
COMMITTEE

Creating a safe and welcoming
community where all people can
access high-quality public and
mental health services, and are
supported to achieve their highest
level of health

Participating Community Partners

Bridgeway

Community Health

OREGON Recovery Homes
Health & Human Services






The Local Alcohol & Drug Planning
Committee (LADPC) is a diverse group who
serves as a structured advisory group to
the Marion County Local Mental Health
Authority.

Interested in
o [ ] [ J 7
joining:

e Committee Members will include persons who
have unique knowledge, expertise, or personal
experience in the area of community
behavioral health program needs and services

e Provide advocacy and leadership for county
health policy and planning.

e Promote and review progress toward achieving
important outcomes in the community

e Advise and make recommendations to the

Health & Human Services Administrator and
the Board of Commissioners

When: First Thursday
of each month
Where: In person and
virtually through
Teams
Time: 8:30-10:00am

Members are appointed to 4 year
terms and will meet at least 10 times in
a calendar year. To find more
information visit
www.co.marion.or.us/hr/vol
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Marion ICWA Court Brochure (003).pdf
Welcome and
How Are You?

The Marion County ICWA Court
welcomes Tribal children and families
into an environment we hope will
provide better outcomes for both
families and court partners.

The tree on the front of this brochure
contains indigenous greetings that
represent the Tribes involved in this
court.

We know that culture is important and
we strive to make it part of ICWA Court
hearings. We also continue to
encourage education and knowledge-
sharing among court partners.

Contact Us

Monica Williamson

Marion County Juvenile Court
Supervisor
monica.n.williamson@ojd.state.or.us
541-967-3875

Adrea Korthase

ICWA Analyst, Oregon Judicial
Department
adrea.korthase@ojd.state.or.us
971-446-8486

Oregon Judicial Department
www.courts.oregon.gov
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Indian Child
Welfare Act
(ICWA) Court

Marion County
Circuit Court
Established: 2024






What is ICWA Court?

The ICWA Court is a docket of cases where
the Oregon Indian Child Welfare Act
(ORICWA) and the federal Indian Child
Welfare Act (ICWA) applies.

The ICWA Court is held once a month and
focuses on improving outcomes for Tribal
children and families involved in these
cases.

Additionally, the ICWA Court will
encourage a team of court partners to
regularly discuss ways to improve
processes and the courtroom environment.

Why does Marion
County have an ICWA
Court?

We want to provide the best services
possible to improve case outcomes for
Tribal children and their families.

ICWA Court cases are reviewed monthly
after the court has established jurisdiction.
This is more often than typical child welfare
cases, which usually are heard about three
times a year.

Holding reviews more often will help ensure
that Tribal children and families are
receiving all the resources they need from
caseworkers and the community.

How can families
prepare for ICWA
Court?

Prepare for something different. The
courtroom environment and process
will be different from regular court
hearings. The court will try to
incorporate Tribal traditions when
possible. The goal is to help Tribal
children and families feel more
comfortable.

Be open to telling the court what you
need. One of the goals of the ICWA
Court model is for the judge, attorneys,
and caseworkers to listen and respond
to families’ needs on a monthly basis.

Be prepared to celebrate your
successes. The court wants to take
time to encourage you when things go
well, instead of only talking about what
has not been accomplished.

“Statute requires active efforts —
as opposed to just reasonable
efforts — to reunify the family” in
ICWA Court cases. “We need to be
making active efforts to review the
cases, to make sure the agency is
doing what they need to do, and to
provide services to the families.”

Judge Manuel Perez
Marion County ICWA Court

“Although ICWA courts are, of
course, child welfare courts, the
foremost distinction is that families
can expect engagement that is
delivered with cultural humility, is
solution-oriented, and most
importantly, is delivered with
humanity.”

Sheldon Spotted Elk
Casey Family Programs







