

Minutes
	[image: ]LADPC: Local Alcohol and Drug Planning Committee 
Thursday, October 3, 2024
Time: 8:30-10:00 AM
Virtual: Microsoft Teams 
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Inspirations Conference Room 
Recorder: Sam Andress

	Members:  |X|Cleo Freauf        |X|Carlos Texidor Maldonado         |_|Josh Lair        |X|Eric Rasor   |X|Heather Daugherty        
Staff: |X|Carol Heard        |X|Ryan Matthews      |_|Teri Morgan      |_|Diana Dickey     |X| Sam Andress(R) 
Guests:  |X|Jill Dale         |_|Carl Lund      |_|Dawn Meyers      |_|Dyan Bradley     |_|Jeff Corron     |_|Chad Mann   |_|Aileen Collins


	Agenda Item 
	Notes

	Call to order and Introductions
Review & approve previous minutes 
	Meeting minutes from 9/5/24 approved as written. 

	BHRN RFGA update – all who are applying
	Application for BHRN grant is due 10/4. The application has been prepared and the BOC are reviewing and then will be submitting. Use of funds includes adding staffing for opening Her Place 2.0 in the future as well as increased services for deflection and restore court referrals. Carlos shares that Bridgeway is reapplying and are adjusting their request to support development of current services rather than new services. Some CBO partners are applying on their own. Soaring Heights will be applying to use funds for peer support & housing support. Allocation announcements will come in January with funding going into effect July 2025. 

	Deflection referrals/RESTORE Court
	HB4002 went into effect 1 month ago. It has been quiet on the county side, not seeing many referrals.  Ideal Options hasn’t seen any referrals either. Restore court has identified a number of individuals with substance charge and lower-level crimes to look at getting charges expunged if successful in treatment. There has been 1 referral so far with no accepted treatment offers last week and only 1 acceptance in the previous week. Discussion that lack of referrals could possibly be a lack of understanding of options. Treatment is the main focus and should be completed within 18 months. The DA determines who is eligible for this program. 

	LADPC project ideas - all
	Member recruitment posting will be going back out. Discussion around awareness of LADPC at Holiday events. The group would like to have flyers cards for the committee to provide at community events. The group would also like a calendar of upcoming events so they are aware where attendance might be needed.  Sam will work on creating a LADPC flyer of some sort as well as a calendar event. If a member becomes aware of an event, they will send to Sam to include on the calendar. 

	Program/Member updates - all
	Carlos shares they are looking for clinicians for Stayton location. 
Cleo shares juvenile is overloaded with cases, and they had 5 juvenile probation officers resign in the last year. They are receiving weapons cases, robbery, gang involvement, etc. Cleo shares she will be retiring after 29 years next April. 
Heather shares she is providing CADC Supervision and is expanding program to offer CADC treatment. She is also providing education around Problem Gambling and providing Problem Gambling services at Oregon State Penitentiary. Because of her current client base and providing services at the prison, she is no longer leasing a physical office space. 
Eric shares work towards finding another house. He is hopeful to open a men’s house depending on location availability.
Carol shares they are working with a family support specialist through juvenile dept. They are working towards CADC certification and then will provide family support through Juvenile department. Oct 31st is the graduation date for current SOAR program with a new cohort starting in December which will be a female cohort. Program Manager, Teri, will be back 10/4. Carol shares work with Dr Pearson on using prevention funding to develop programs and education for infants exposed to substances. She shares progress on Pacific Station, Our Place, is still progressing hoping to open Fall next year. 
Ryan talks about the Federal BGA grant, mobile crisis, co-responder models.

	Call to Order
	Meeting ended at 9:15am


Next Meeting: November 7th, 2024
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