	Minutes 	
	[image: ]Mental Health Advisory Committee 
October 3, 2024, 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Inspirations Conference Room 
  Recorder: Sam Andress 

	Attendees:     |_| Dr. Leon Harrington     |X| Michael Mann       |X| Kristin Kuenz-Barber, Co, Co-Chair        |X| Earlene Camarillo, Co, Co-Chair       |X| Jackie Follis        |_| Serenia Dotson       |_| Christina McCollum 
Staff:    |X| Laura Sprouse  |X| Phil Blea       |X| Debbie Wells      |X| Ryan Matthews       |X| Samantha Andress (R) 
Guests:      |_| David Beem   |X| Patti Davidson   |X| Chris Moore 

	Agenda Item
	Notes

	Call to Order 
	Meeting called to order. Minutes from 9/5/24 approved as written.


	Trillium Partnership & Day Center Update- Chris Moore
	


	EASA presentation- Patti Davidson
	


	County Updates
	Community Response Team- 6 teams to cover 7 days a week. Receiving calls through 988. Attempting to be more responsive to community but do need to ask willingness questions. Will attempt engagement regardless. 
BHRN grant application due 10/4. Working on getting application in. Current providers reapply and hope for new providers to apply. 
Opioid prevention funds- working with Dr Pearson re: pregnancy & infant drug treatment 



	Committee Member Recruitment

	Sam will have volunteer coordinator post recruitment information on volunteer services page as well as on social media. 

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting:  November 7th, 2024


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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Mental Health & 
Social-Emotional Learning


An integrated, whole-human                        
approach to providing:


Consultation, Training                  
& Support


2024-2025 







Our Vision: 


To create and actively nurture school 
environments where staff and students 
feel physically and psychologically safe, 


respected and empowered. 







Four Integrated Support Strategies Providing:
Behavioral Health Training, Consultation & Support







Departmental Teams
Key Initiatives 2024-2025


Behavioral Health Coaching       
& Training Academy               


(Staff Focused - Tier 1/2/3)


Acute Health & Safety 
Consultation Team              


(Student & Program Focused - Tier 3)







Departmental Teams
Key Initiatives 2024-2025


Tier 3 Behavioral Health 
Consultation Team(s)               
(Student Focused - Tier 3)


Postvention: Crisis Response 
Intervention & Coaching              


(Staff Focused - Tier 2/3)







Behavioral Health  
Coaching & Training 


Academy                               
(Staff Focused - Tier 1/2/3)


Departmental Teams
Key Initiatives 2024-2025







Departmental Teams
Behavioral Health Coaching & Training Academy @ CTEC







Departmental Teams
Behavioral Health Coaching & Training Academy @ CTEC







Day 1 Day 2 Day 3 Day 4


New Employee 
Orientation


Certification in 
Mandt System 


Relational Skills:
Healthy Relationships, 


Healthy Communication, 
Healthy Conflict Resolution


 Certification in 
Mandt System 


Conceptual Skills:
Trauma/Stress Informed 


Practices, Positive Behavior 
Intervention & Support,


New Employee 
Orientation


Mandt Technical 
Skills Introduction


Employee Wellness


Incident 
Management


Certification in Mandt 
System Technical Skills:


Assisting & Supporting, 
Separating, Safe Restraint,  


Prohibited Practices


 


Mandt Pad & Shield 


Tier-Based High 
Leverage Practices


Classroom Systems 
Overview


Personal Protective 
Equipment 


 


Thursday Friday Monday Tuesday


Behavioral Health Coaching & Training Academy
Week One



https://www.mandtsystem.com/programs/relational-level/

https://www.mandtsystem.com/programs/relational-level/

https://www.mandtsystem.com/programs/relational-level/

https://www.mandtsystem.com/programs/relational-conceptual-level/

https://www.mandtsystem.com/programs/relational-conceptual-level/

https://www.mandtsystem.com/programs/relational-conceptual-level/

https://www.mandtsystem.com/programs/relational-conceptual-technical-level/

https://www.mandtsystem.com/programs/relational-conceptual-technical-level/

https://www.mandtsystem.com/programs/shield-pad/





Day 5


Exemplary 
School/Program 


Shadow 
Opportunity 


Debrief with 
Cohort/Coaches


Day 6 Day 7 Day 8


Assigned 
School/Program


Check-In w/ 
Coach


Youth 
Mental Health 


First Aid


Shadow Hired 
Program


Debrief with 
Cohort/Coaches


CTA Certificate 
Celebration


Wednesday Thursday Friday Monday


Behavioral Health Coaching & Training Academy
Week Two 



https://www.mentalhealthfirstaid.org/population-focused-modules/youth/

https://www.mentalhealthfirstaid.org/population-focused-modules/youth/

https://www.mentalhealthfirstaid.org/population-focused-modules/youth/





Children’s Day          
Education Center


(CDEC)
A Public-Private Mental Health   


Program Partnership: 







Continuum of Behavioral Health Care: 
Frequency - Intensity - Duration


Wellness Checks Outpatient
Intensive 


Outpatient


Day Treatment/ 
Partial 


Hospitalization
Residential Inpatient


1 2 3 4 5 6







Children attend 5-7 hours a day. During this time, children participate in the 


following:


● Medication Management with a Child & Adolescent Psychiatrist or 
Psychiatric Nurse Practitioner 


● Individual and Family Therapy
● Treatment Groups
● Group Skills Training
● Academic Instruction with a Licensed Educators


All services are clinically directed by Child & Family Therapists and supported 


by mental health treatment staff.  Education programming, consultation, and 


support provided by Salem-Keizer Public Schools


Services Provided:
Psychiatric Day Treatment







SKPS Children’s Day Education Center:
Trillium Family Services - Meadowlark Day Treatment Program







SKPS Children’s Day Education Center:
Trillium Family Services - Meadowlark Day Treatment Program







SKPS Children’s Education Day Center:
Trillium Family Services - Meadowlark Day Treatment Program



https://youtu.be/i-v8kOde6Gw





Referral Facilitation 101:
Meadowlark Program & Children’s Day Education Center (CDEC)


Pre-Referral Criteria:


● Minimum 4-6 weeks          


in Counseling*


● Working w/MD or NP


● Family is willing & able 


to participate in 


treatment



https://drive.google.com/file/d/12fVEHyW7K2RocFKc775h_ORX0vupaXPS/view?usp=drive_link





Referral Facilitation 101:
Meadowlark Program & Children’s Day Education Center (CDEC)



https://drive.google.com/file/d/1F7soGxQbqilAHqrZKvq3Eeqs_KEmCA01/view?usp=sharing

https://drive.google.com/file/d/1FxWRYeWT1VLS-qNDx8de5l9iv1o9_hzi/view?usp=sharing

https://drive.google.com/file/d/1FxWRYeWT1VLS-qNDx8de5l9iv1o9_hzi/view?usp=sharing
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EASA Community Ed 2024 with MDT and Data.pptx



Keeping young people with the early signs of

psychosis on their normal life paths

EARLY ASSESSMENT     AND SUPPORT ALLIANCE (EASA)

www.easacommunity.org















1





What is EASA:

EASA is a statewide network of programs supporting individuals with symptoms of psychosis between the ages of 12-27 

EASA involves a transdisciplinary team providing information and support to individuals and their loved ones

Marion County EASA began in 2001 as one of five counties working together following research-based guidelines

Oregon continues to support early intervention efforts with individuals experiencing psychosis

EASA is now available in every county in Oregon













Transdisciplinary Team:

Who is on your Transdisciplinary Team? 

Individual & Their Family 

Intake Screener

Counselor/Service Coordinator  

Occupational Therapist 

Employment/Education specialist

Skills Trainer/Case Manager

Nurse

Peer Support Specialist





What your Transdisciplinary team does

Works with individual & family to establish knowledge, skills & supports for long-term success

Collaborative consultation

Integrative approach

Weekly review by the team 









What is Psychosis?

Psychosis is broad term referring to a collection of symptoms impacting the brain and its ability to process information

Common symptoms include: 

Hallucinations

Feeling overwhelmed by sensory information

Difficulty filtering stimulation from the environment

Delusions

Confused thinking or speech

Difficulty doing ordinary things









Common Signs of Psychosis:

Some of the most common signs of psychosis include:

A sudden loss of interest in things that the person used to find enjoyable 

Inability to do the things that the person could do before

Social withdrawal and isolating from friends and family

Dramatic changes in sleep pattern

Statements or behavior that are bizarre and inconsistent with what’s going on around them









What else should I know?

Psychosis is not so uncommon 

3 out of 100 individuals will experience psychosis in their lifetime

Anyone can develop psychosis 

First signs often develop between the ages of 15-25

There are many reasons why an individual could be experiencing psychosis

Psychosis becomes a problem when it is causing significant distress or harm to an individual or those around them

Psychosis is treatable and recovery is possible

EASA is impacting the community by screening 105 individuals each year, on average

Most participants receive EASA services over 15 months, though many graduate after the full 2-year program 











Now What?

If you think someone you know may be experiencing psychosis:

Anyone can make a referral

Complete a Marion County EASA Referral Form 

https://www.co.marion.or.us/HLT/CAPS/resources/Pages/east.aspx

Fax to 503-584-4837, email to showard@co.marion.or.us, or drop off at 3878 Beverly Ave NE, Bldg H, Suite 11, Salem, OR 97303

Anyone who is eligible, can receive EASA services regardless of insurance status

Marion County EASA welcomes consultation and questions

Call and speak with an EASA Screener at 503-576-4690 
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