	Minutes 	
	[image: ]Mental Health Advisory Committee 
December 5th, 2024 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Alex Copeland

	Attendees:   |X| Dr. Leon Harrington      |_| Michael Mann     |X| Kristin Kuenz-Barber, Co, Co-Chair      |X| Jackie Follis, Co, Co-Chair    |X| Earlene Camarillo                            |_| Serenia Dotson     |X| Christina McCollum       
Staff:    |X| Phil Blea      |X| Debbie Wells      |_| Ryan Matthews    |X| Laura Sprouse     |X| Alex Copeland (R)
Guests:   |X| Teresa Joslin   |X|  Karla Hunter  |_|  Justin Kidd   |X| Dean Howes    |X| Maria Torres  |X| Kari Kegg   

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	Minutes from November approved as written. 

	Marion County Crisis Response Team Presentation - Kari Kegg
	· 
PowerPoint presentation given by Kari Kegg, followed by Q & A session.

· Marion County’s Crisis Teams consist of six, two-member teams that offer 24/7 mobile voluntary crisis response to Marion County residents.
· Discussion of barriers faced in crisis response/providing treatment when individuals may not consent to services at the time of crisis. 
· Discussion of suicide incident in Bend, OR and how Marion County differs in its response and resources available. 
· Link: Bend Suicide Newspaper Article

	MHAC Co-Chair Opportunity

	· Kristin Kuenz-Barber, MHAC Co-Chair of three years, is offering her Co-Chair position as available to other members. Interested members should reach out to Phil Blea or Ryan Mathews to apply.

	Legislative Updates

	· Tabled for future meeting.

	January Agenda Planning

	· Members voted to move January’s meeting one week, to January 9th, due to the holiday. 
· Potentially a discussion of utilizing the 988 hotline 
· Potentially having a member of the LADPC: Local Alcohol and Drug Planning Committee present to the MHAC

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting: January 9th, 2025


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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MARION COUNTY 
HEALTH & HUMAN SERVICES


Behavioral Health Crisis Center
1118 Oak Street SE


Salem, Or 97301
503-585-4949







Community Response Team 
(CRT)







The History of MCRT and CRT
“In 2010 the Marion County Sheriff’s Office and the Marion County Health 
Department started a Crisis Outreach Response Team to follow up with people 
who had experienced a mental health crisis that involved police contact. It 
became clear that hundreds of these types of calls occurred throughout the 
county in the first year. By the third year, the team reviewed more than 2,000 police 
reports from all arresting agencies in the county. The need for mobile teams 
became clear - teams that could take these crisis calls directly from dispatch, de-
escalate a crisis, take people to the most appropriate facility or refer them to an 
appropriate service, and avoid taking them to jail.”


- Oregon Knowledge Bank


MCRT ended on March 31, 2024.  Our Community Response Teams were 
implemented on January 1, 2024.  







Community Response Teams (CRT)


• State mandate


• Non co-located law enforcement response


• Qualified Mental Health Professional/ Associate (QMHP/A) and Addictions 
Recovery Mentor (ARM)


• Team responds in the community







How is CRT Called to the Community?


• 988
• Crisis Center
• Law Enforcement
• Fire/ Medics
• Community Members
• ANYONE


CRT is located at and dispatched from the Crisis Center.  All calls must come 
through the Crisis Center for CRT to be contacted.







CRT Expectations
• Individual consents to team response


• Pre-visit information


• Location


• Description of the current situation/ behavior


• Weapons


• Animals


• Other people present







What Does CRT do in the  
Community?


• Crisis Intervention


• Determine needs


• Provide resources and referrals


• Provide peer support for those with substance use concerns


• Conduct 72 hour follow-ups, either by phone or in-person


• Documentation







CRT’s Common Outcomes
• Stabilize in Place


• Can include safety planning, resource referrals, on-site peer support, etc


• Voluntary Transport 


• Transportation to the Crisis Center, detox, AA/NA, the hospital, Project ABLE, 
friends/ family, etc


• Involuntary Transport
• Director’s Custody to the hospital or Law Enforcement (LE) places a Peace 


Officer Custody
• LE is called for this transport







Common Resources
• Crisis Center
• Marion County Addiction & Treatment Services
• Bridgeway
• ARCHES
• UGM/Simonka House
• Church at the Park
• Center for Hope and Safety
• Project ABLE
• Recovery Outreach Community Center (ROCC)
• North West Senior & Disability Services (NWSDS)







Questions?
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Thank You!
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Kari Kegg, CADCII, CRM, QMHA
Clinical Supervisor
kkegg@co.marion.or.us


Debbie Wells, MA, LPC
Division Director
dewells@co.marion.or.us


Anne Oscilia, MSW, QMHP
Clinical Supervisor
aoscilia@co.marion.or.us
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Agenda Item  Notes  

Call Meeting to Order &  Approve Minutes  Minutes from   November   approved as written.   

Marion County Crisis  Response Team  Presentation  -   Kari Kegg     PowerPoint presentation given by  Kari Kegg, followed by Q   & A session.  
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     Marion Count y’s Crisis Teams consist of six ,   two - member teams that  offer 24/7 mobile  voluntary  crisis  response to   Marion County residents.      Discussion of barriers   faced in crisis response /providing treatment   when individuals may not consent to  services at  the  time of crisis.       Discussion of  suicide  incident in Ben d, OR and how  Marion County differs in its response and resources  available.       Link: Bend Suicide Newspaper Article  

MHAC Co - Chair Opportunity       Kristin Kuenz - Barber , MHAC Co - C hair of three years, is offering her  C o - C hair position as available to other  members. Interested members should reach out   to Phil Blea   or Ryan Mathews to apply.  

Legislative  U pdates       Tabled for  future meeting.  
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