	Minutes 	
	[image: ]Mental Health Advisory Committee 
December 4th, 2025 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Ryth Haney

	Attendees:  ☒ Jackie Follis, Chair   ☒ Christina McCollum, Co-Chair   ☒ Dr. Leon Harrington   ☒ Michael Mann   ☒ Earlene Camarillo  
☐ Serenia Dotson   ☒ Dean Howes   ☒ Teresa Joslin   ☒  Karla Hunter   ☐ Maria Torres  ☒ Sharma Owens
Staff:     ☒ Phil Blea    ☒ Debbie Wells    ☒ Ryan Matthews    ☐ Laura Sprouse    ☒ Ryth Haney (R)   
Guests:  ☐ Brandon Jordan  ☒ Nancy Pine  ☒ Michele Morgan

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	Minutes from November approved as written.
January MHAC Meeting rescheduled to 1/8

	Update on Healthcare Funding Challenges
	· The federal shutdown has ended, SNAP benefits have been distributed
· There are still significant layoffs and budget cuts, and there are many providers still in negotiations with PacificSource
· Changes currently being felt at the county level are all due to Oregon state budgeting. Effects from recent federal policy changes generally haven’t reached the county yet
· Starting January 1st, Salem Clinic will only be accepting PacificSource for OBGYN care
· Marion County does not expect to cut any services or programs, but may pause expansion on some services or programs

	VETCare – Nancy Pine
	· VETCare has multiple programs for veterans in Marion and Polk county that provide transitional housing, suicide prevention, and critical intervention
· VETCare’s contract for funding their suicide prevention program will not extend beyond January 1st, and the program will close after January 31st
· VETCare’s transitional housing program is a 30 bed facility that provides transitional housing for male veterans
· The transitional housing program has high barriers for entry. Individuals can stay in the facility for up to 2 years
· Individuals are provided with case management, mental health support, peer support, meals, job assistance, SSI assistance, healthcare plan assistance, and housing assistance when individuals are ready to transition out of the program
· Transitional housing can be essential to allow chronically unhoused individuals a safe space to adjust to housed living
· Transitional housing fees are 30% of the individual’s income, no higher than $600 total
· 30% is based on the fees for individuals renting with Section 8 or other common housing vouchers
· Program fees have occassionally been used to assist the individual, such as creating a savings account for them with the funds
· Support staff check in with individuals for up to 6 months after they move out of transitional housing, to assist with the transition
· VETCare works directly with property managers to advocate for individuals who may have had previous difficulties with renting, and can provide classes on being a good tenant to individuals
· Social events and social networking have shown to have the largest impact on mental health
· VETCare will reapply for the next VA grant available to them next year in October to hopefully reopen their suicide prevention program
· 480 individuals have been served by their suicide prevention program
· Tours of the VETCare facility are welcome to anybody who would like to get involved
· Eligibility factors include:
· Individuals must be veterans
· An individual must not have had bad conduct or a dishonorable discarged
· Individuals must have served 180 days of active duty outsid eof training
· Federal Reserves and National Guard members are not considered veterans unless they have been in active combat
· Any time spent by State Reserves working to remedy the effects of natural disasters is counted as active duty
· The best way the average citizen can support the veteran population is to call their congresspeople to express their opinions
· VETCare will be coordinating with the VA in Portland to find alternatives for the individuals currently in their suicide prevention program
· VETCare has a large store of resources they will be sending out to individuals currently in their suicide prevention program to assist them after the program closes
· A VETCare office recently burned down on Beverly and Lancaster due to an electric fire, causing a major loss of records

	Insight Northwest – Michele Morgan




	· Michele Morgan and Josh Gotlib from Insight Northwest Recovery presented about their program

	Agenda Topics for Next Month
	· Workforce updates
· Discovery Academy
· Marion County Mental Health offices cycle of internships/eligibility/etc
· How mental health providers interface with kids in schools
· Marion County Jail mental health support given to current inmates and those transitioning out

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting: 1/8/26


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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INR Digital Brochure 2025.pdf
ACCEPTING NEW CLIENTS!

ABOUT US

insight northwest
RECOVERY

Insight Northwest Recovery (INR) offers intensive outpatient treatment
for ages 12 and older, who are struggling with mental health challenges,

substance use, or both.

ABOUT OUR PROGRAM

OUR SERVICES

* With group therapy as the foundation, we focus first on mental health
concerns such as depression, anxiety, and suicidal thoughts, while
providing tailored support for those facing addiction and co-occurring

Our programs are offered in-person or online through telehealth.

Al clinicians are mental health therapists at masters and/or doctoral

Every client begins group therapy at either PHP or IOP, entering a

community of care designed to foster growth, healing, and hope.

TIERS OF MENTAL HEALTH CARE

WE OFFER

THE FOLLOWING
TIERS OF CARE:

INTENSIVE DAY
TREATMENT (PHP)
INTENSIVE
OUTPATIENT (I1OP)
OUTPATIENT /
AFTERCARE

If you know someone who can benefit from

our services, have them call 541-203-0539

TREATMENT OPTIONS:

Clients can enter group therapy programs at either PHP
or IOP levels.

GROUP THERAPY

All clients at INR attend @ i/l il
Individual Counseling

regular group therapy
sessions.
Additional services Medication Management
may be included or Psychiatry

in the individual’s
treatment plan

depending on need. Family Therapy

OTHER SERVICES INCLUDE:

+ Peer Support
+ Support Groups for Loved Ones  « MAT Services

- Case Management

541-203-0539 | INSIGHTRECOVERY.COM

TREATMENT FOR ALL

We provide Intensive Outpatient
Mental Health Treatment and
Addiction Treatment for
ages 12 and older.

When you walk through our doors,
you are seen as a whole person, not a
diagnosis. Starting with your mental
health, we design individualized care
around your history, your strengths,
and your goals - so treatment
supports the future you want for
yourself.

FOR CLIENTS

TALK TO OUR CLIENT CARE TEAM
TODAY TO FIND SUPPORT

(541) 203-0539
info@insightrecovery.com
www.insightrecovery.com

LOCATIONS

Eugene Clinic
1776 Millrace Drive, Suite 202
Eugene, OR 97403

Salem Clinic
2525 12th Street SE, Suite 240
Salem, OR 97302

Insight Northwest Recovery accepts
PacificSource Medicaid (OHP) and
Commercial, Providence, Samaritan,
Intercommunity Health Network,
Moda, Regence BCBS, and partners
with many additional health plans.

INFO@INSIGHTRECOVERY.COM
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insight northwest
RECOVERY

At Insight Northwest Recovery, we dedicate ourselves to helping those ages 12 and older

navigate mental health and substance use challenges through comprehensive, compassionate
care.

We offer co-occurring PHP/IOP behavioral health treatment in person and online via telehealth.

We accept PacificSource OHP and Commercial, Trillium OHP, Samaritan, Intercommunity Health
Network, Providence, Moda, Regence BCBS, and partner with many additional health plans.






Meet Founder & Executive Director

Josh Gotlib, MS, LPC, CADC IlI

Passionate Leader in Behavioral Health — With over a decade of experience in human
services, I've dedicated my career to helping individuals navigate mental health and
substance use challenges.

A Personal & Professional Commitment — As someone in long-term recovery, my mission
is to create a space where all individuals feel supported, understood, and empowered in
their healing journey.

Building a Community of Care — | founded Insight Northwest Recovery to create a place
where behavioral health, psychiatry, and peer support come together offering individuals
the comprehensive care they deserve.

insight northwest
RECOVERY





WHAT MAKES INR DIFFERENT FROM OTHER SERVICES IN

THE COMMUNITY?

INTEGRATED
TREATMENT
ATINR

INTEGRATED MENTAL HEALTH, PSYCHIATRY,
AND ADDICTION RECOVERY

Insight Northwest Recovery stands at the forefront of
integrated care by combining behavioral health services,
psychiatry, and peer support.

This comprehensive blend ensures individuals receive
well-rounded treatment, marrying medical expertise with the
invaluable insight of peer experiences.

Together, these elements create a nurturing environment
where healing and growth are not just goals, but
expectations.





PIONEERING WHOLE-PERSON RECOVERY

Insight Northwest Recovery is changing the way Oregon approaches
mental health and addiction treatment, especially for teens and young
adults. Our integrated, personalized care meets you where you are and
supports the whole person, not just the symptoms.

WHAT SETS US APART?

Whole-person, holistic care: mental health is the foundation
Integrated treatment for co-occurring mental health + substance use
Only in-person co-occurring treatment provider for teens and young
adults in Oregon

Individualized care plans for every client

Masters + Doctoral-level therapists on every treatment team

Harm reduction approach: no shame, just support

Fast access to care: no waitlist and calls returned within 48 hours





WHAT SERVICES DOES INSIGHT NORTHWEST RECOVERY OFFER?

Filling the Gap in the Continuum of Care

OUTPATIENT |

CO-OCCURRING

INDIVIDUAL D'Sf':ADER RESIDENTIAL/
THERAPY TREATMENT INPATIENT
TREATMENT

@ht northwest
RECOVERY





WHAT SERVICES DOES INSIGHT NORTHWEST RECOVERY OFFER?

GROUP THERAPY

Psychiatric medication management provided by
Ashley Phillips, PMHNP-BC

All clients at INR attend S“RP_Ieme“tal ]

regular group therapy R i seling OTHER SERVICES PROVIDED BY INR
sessions.
Additional services - e Support Groups for Loved Ones
may be included or Psychiatry e Case Management

in the individual’s e MAT Services
treatment plan

depending on need.

Family Therapy





WHAT SERVICES DOES INSIGHT NORTHWEST RECOVERY OFFER?

WE OFFER
THE FOLLOWING
TIERS OF CARE:

INTENSIVE DAY
TREATMENT (PHP)

INTENSIVE
OUTPATIENT (IOP)
OUTPATIENT /
AFTERCARE

INR offers a range of services addressing mental
health challenges including substance use
issues, emphasizing a holistic approach to
recovery and well-being.

When we say holistic, we mean that we provide
a harm reduction, trauma informed, and
abstinence based approach that is based on
each individual’s treatment plan.






R1 LEARNING SYSTEM & DISCOVERY CARDS

INTERACTIVE CURRICULUM FOR GROUP THERAPY

Engaging & User-Friendly: makes tough topics approachable
Evidence-Based: built from 21 therapeutic models

Discovery Cards: prompts for reflection, discussion, & real-life
application

Holistic Recovery: supports stress management, goal setting,
healthy relationships

Personalized Learning: tailored to each participant’s journey

Stages of Change - Recovery Capital « Phases of Addiction
Healthy Boundaries « Relapse Triggers « Emotions & Feelings
Values - Career Interests

::_' Ildentify My Stage of Change

My Results

Top 10 YES Cards

8 e ot 159 Conompson(s) 8 Precaraio’) @B Actonts)
oty i)






CLIENTS SERVED IN OUR FIRST YEAR

279 12 38%

Clients in our Intensive Outpatient Clients in our Intensive Day of clients we served were under 18.
Program (IOP) Treatment Program (IDT/PHP) Teens need support, and INR is
showing up.

That’s hundreds of lives changed — and we’re just getting started.
Data collected from April 8, 2024 - April 8, 2025





CLIENT DEMOGRAPHICS

AVERAGE AGE

AVERAGE LENGTH OF STAY

23 years old
38% under 18 years old Program Total Days
48% OF PARTICIPANTS IDENTIFY AS PHP 38
LGB.TQIA.\QS+ | IOP-MH 68
15% identify as non-cisgendered

IOP-SUD 53
30% OF PARTICIPANTS WERE RACIAL
AND ETHNIC MINORITIES Outpatient 69

Data collected from April 8, 2024-April 8, 2025






HOW DO | GET A CLIENT CONNECTED TO INR SERVICES?

We make this as simple as possible: We accept PacificSource OHP and Commercial, Trillium OHP,

Samaritan, Intercommunity Health Network, Providence, Moda, Regence BCBS, and partner with many
additional health plans.

For Prospective Clients: How to Begin the Journey Toward Wellness

INITIAL CONSULTATION
Reach out to INR to schedule a free ASSESSMENT PROCESS GETTING STARTED
- : After the initial contact, the patient will
f:or?sultatlon. This can be dorle Y be guided through a compfehensive Based on the assessment, we'll guide
clicking “schedule a consultation™ on . . the patient through the next steps to
our website. biopsychosocial/ASAM assessment . . "
, begin their treatment, whether it's
from a master’s or doctoral level mental T )
) . ) . . joining at either IDT/PHP or IOP.
A Client Care Coordinator will call you at health therapist to help tailor our
your'p’referred time. The consultation is services to their ulrllq:e sﬁuaho:.tTk;: At either of these tiers, patients are able
a critical first step to understand your ensures a peréonaj Iz€d approach 1o the ce srress Al G G EE e
needs and how INR can support your patient’s recovery.

path to recovery.

Call Us at (541) 203-0539, or Fax via (541) 346-5210
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INR CONTACT INFORMATION

www.insightrecovery.com
info@insightrecovery.com INnsight northwest
(541) 203-0539

(541) 364-5210

. o 1776 Millrace Drive, Suite 202 2525 12th Street SE, Suite 240
@ Eugene, OR 97403 Salem, OR 97302

When a patient or loved one reaches out to us via phone, it is
our commitment to always answer their call.

If we miss a call, we will call back by end of day or within 48
hours.
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