	Minutes 	
	[image: ]Mental Health Advisory Committee 
Thursday, November 6th, 2025 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Ryth Haney

	Attendees:  ☒ Jackie Follis, Chair   ☒ Christina McCollum, Co-Chair   ☒ Dr. Leon Harrington   ☒ Michael Mann   ☒ Earlene Camarillo  
☐ Serenia Dotson   ☒ Dean Howes   ☒ Teresa Joslin   ☒  Karla Hunter   ☐ Maria Torres   ☐ Sharma Owens
Staff:     ☒ Phil Blea    ☒ Debbie Wells    ☒ Ryan Matthews    ☒ Laura Sprouse    ☒ Ryth Haney (R)   
Guests:  ☒ Annette Korkeakoski-Sears  ☒ Percelleia Torres  ☒ Zaira Flores Marin  ☒ Brandon Jordan

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	· Minutes from October approved as written. 

	WRAP Services Presentation – Annie & Percy

	· WRAP has run a Harvest Festival every fall for the past 5 years, evolved from the previously run family picnic.
· WRAP sometimes offers food box support during the holiday season.
· Peer support specialists are essential for providing children with adult role models who have lived experience and personal skills they developed from being in similar situations. They also give parents a source of hope to know somebody who may have once been like their kid who was able to grow into a healthy adult.
· Local public libraries and sherrif’s offices have also participated with the Wraparound program previously, providing positive experiences for children.
· See attached for full presentation



	Brandon Jordan – Congresswoman Salinas’s Office
	· Brandon Jordan, the deputy district director for Congresswoman Salinas’s office for Marion and Polk county, will be regularly attending future MHAC meetings to provide information on local legislative efforts relating to behavioral health.
· Congresswoman Salinas is chair of the mental health caucus and is currently working to pass multiple bills to improve mental health services locally.
· The Expanding Access to Mental Health Services in Schools Act – seeks to expand access to mental health services in schools, primarily access to social workers, counselors, and psychologists.
· The College Student Continuation of Mental Health Care Act – seeks to allow for college mental health providers to provide mental health services across institutions for students.
· The Mental Health Services for Students Act – seeks to allow for more comprehensive mental health services on site at local schools, including providing supportive training for school staff for recognizing the signs of mental health disorders and suicide risks and how to respond, and creating more mechanisms for students to report relevant events or information to their school.
· Congresswoman Salinas opposes all changes included in HR1, the “Big Beautiful Bill”

	Federal Policy Changes – Ryan Matthews and Zaira Flores Marin

	· Zaira Flores Marin from PacificSource shared the CCO perspective first.
· PacificSource has expanded their customer service line’s hours to assist with transfers from Salem Clinic for members.
· Any individuals being seen with Salem Clinic who do not have a new primary care doctor assigned by January 1st will be automatically assigned a new one by PacificSource.
· PacificSource is continuing their efforts to address needs outside of medical care, referred to as “Social needs”, such as housing (including rent assistance, moving expenses, and housing applications), and nutrition and food insecurity.
· Marion County was a recipient of the grants given for this project, has already been working with this grant for 8 or so months, and have found that some providers, such as housing providers, may need additional technical assitance going forward.
· The reasons for these changes were primarily financial, due to the cost of care for CCOs generally being higher than what CCOs are currently getting paid by the State of Oregon.
· See attached document for full presentation.


· Ryan Matthew then shared the perspective from Marion County.
· PacificSource reimbursement rates were previously higher than baseline rates, but they now need to pull back to accommodate for the financial strain.
· This financial strain on the system isn’t necessary related to the recent federal changes, since the most recent changes haven’t gotten down to our level yet.
· HR1, or the “Big Beautiful Bill” includes changes to Medicaid relating to eligibility that will likely impact the total number of people on Medicaid.
· CCOs are paid based on membership totals, so this would likely impact funding, though we can’t be sure exactly how much yet.
· Emergency departments and crisis centers will also likely face new strain due to people not having insurance coverage to seek primary care. This would affect BHCC as we are a safety net provider and do not turn individuals away if they do not have Medicaid.
· Ryan is not aware of whether HR1 includes any changes to Medicare
· Currently the largest topic is the government shutdown, since funding and benefits have generally been placed on pause as a result.
· If SNAP benefits are not released, it would have a major impact on our community.
· There is also concern about long term impacts to WIC, since there is no current guarantee that WIC will be extended any further than it has been.
· Health and Human Services has spent the past few years ramping up our behavioral health services, since behavioral health has been traditionally underfunded, but we may feel the impact of changes to Medicaid as a result.
· Many of Oregon’s social services in general are built on Medicaid funding compared to some other states.
· Ryan will follow up with this topic at next month’s meeting.
· Salem Hospital is now also not accepting Blue Cross Blue Shield.

	Future agenda topics
	· Dr. Leon Harrington requested updates about the current political struggle and resulting financial strain on behavioral health, especially regarding the governmental shutdown.
· Dean Howes requested having a guest attend to inform the committee about programs for mental health services for veterans.
· Laura Sprouse suggested Vetcare through Westcare.
· Michael Mann suggested returning to the topic of resilience and how it is being fostered and built in the community.
· Teresa Joslin suggested discussing ways to advocate for Salem Health to increase their psychiatric beds (currently totaling 18), since it has been an existing topic for a while now and the rest of their departments have now been remodeled.
· Laura Sprouse suggested inviting a guest from a newly opened recovery high school, Discovery Academy on Portland Road.
· Christina McCollum suggested inviting a guest from Insight Northwest to speak about their newly opened recovery center in Salem.
· Michael Mann suggested discussing cultural organizations.

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting: December 4th, 2025


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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Tammy Brister, QMHP

tbrister@co.marion.or.us



Annette Korkeakoski-Sears, LPC

akorkeakoskisears@co.marion.or.us

































What has been your experience with Wraparound?













What is Wraparound?



Wraparound is a holistic, youth and family-driven way of responding when youth experience serious mental health challenges. 

In Wraparound, the youth and family are at the center. Their ideas and perspectives about what’s most helpful guide every part of the process. 

The Wraparound team is comprised of youth, family, professionals, and natural supports. 	













Link to Video

https://youtu.be/aZthZXzxQoI?si=Zbl_j5lbw6L8-QhX





















Wraparound Mission





Children and youth will have connections to people that love them, skills to succeed with each life task, and hope for the future.

















   Do For, Do With, Cheer On Philosophy













Provide immediate support and demonstrate what effective advocacy looks like





Encourage independence while reinforcing strengths and celebrating success





Build the family’s confidence, skills, and understanding by involving them in the process of communicating with their team







Wraparound Overview











Components of Wraparound











1. Principles





2. Phases & Activities





Wraparound





Principles of Wraparound













Family Specific





Family Driven and Youth Guided





Culturally Responsive





Team Effort





Natural Supports





Team Based





Outcome Based





Individualized





Strengths Based





Community Based





Collaborative





Persistence













Phases of Wraparound















Phase 1: Engagement













Strengths Need Summary Document





Crisis Planning Tool





Address immediate safety concerns or urgent needs





Engage and provide Wraparound orientation to all team members





Prepare the family for the first team meeting





Create a safe planning environment that focuses on the strengths of the youth, family, and team. 

Create a team mission that defines how the team agrees to help the family accomplish their vision

Create a team environment that supports brainstorming
Develop a proactive prevention-based crisis plan

Get everyone on the same page and create one integrated plan that involves everyone supporting the family



Phase 2: Initial Plan Development















Phase 3: Implementation
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Monitor





Monitor that the plan is bringing the family closer to their vision





Ensure





Ensure youth, family, and team understand and are committed to follow through on action steps





Assess





Continually assess the outcomes of the plan and quickly adapt or change plans that are not working and address emerging needs





Strengthen





Strengthen culture of support, how to coordinate their support, transition to family's culture and strengthen team and family connections to support them in the future





Help





Help family identify the skills and supports needed to transition from Wraparound






Phase 4: Transition 














Ensure continuity of support after professional facilitation ends





Have plans that describe how the family is going to address priority needs after the facilitator is no longer active





Ensure the family is prepared to use their team on an ongoing basis through their own culture of support





Identify and celebrate the accomplishments and contributions of the youth, family, and all team members






Benefits of Wraparound














Comprehensive Crisis Safety Planning, including lagging skills assessment





Makes sure youth and family’s prioritized needs are being addressed





Develops natural supports and builds resilience with the youth and family to manage their own needs





Keeps youth in home and community settings rather than higher levels of care (residential)














Additional Benefits of Wraparound














Improved School Outcomes





Decreased Family & Child Stress





Improved Behavior & Mental Health Symptoms





Referral & Eligibility Process


 















Making a 
Referral













Complete Wrap Referral Packet





Attach Mental Health Assessment completed within the last year. 





Send Packet and Assessment to our intake coordinator    (Email to: WRAPOS@co.marion.or.us)











Referral packet will be assigned to an eligibility screener. The eligibility screener will  conduct interviews to determine if a youth meets the eligibility criteria and the level of need for Wraparound.

Interviewees can include family, youth, caseworkers, therapists, school social workers, probation officers, etc.





Eligibility Interview 












Eligibility Criteria














Youth is served by two or more child-serving systems 





DHS – Including Past Involvement 





School 





IDD 





Juvenile





Mental Health Services





Parent’s History – Risk Factors 





Experiencing complex needs such as:





Acute behaviors (SI, danger towards others, self harm, reckless behaviors) 





Discharged recently from  a higher level of care





Frequently utilizing crisis services  or multiple visits at the ER





Approved by a Wraparound Review Committee / System of Care Review Committee (SOCRC)

















Wraparound Review Committee (Formerly System Of Care Review Committee)

The committee meets every Tuesday

Eligibility screener presents the information gathered and makes a recommendation

The committee determines eligibility (enrollment into Wraparound) 

The committee looks for multisystem involvement AND complex needs (acute behaviors)













If Approved













The Care Coordinator will schedule an orientation meeting which should occur within the first seven (7) days of enrollment





Case will be assigned to a Care Coordinator





Wraparound Team Members

























Wraparound Staff Overview




Care Coordinator

Primarily responsible for making the Wraparound fidelity process happen

Ensures principles, activities, and Theory of Change are delivered 

Takes lead with case management tasks, including connection to service, navigating higher levels of care, etc.



Family Support Partner

An adult who has been a caregiver to someone with complex behavioral or other needs and has lived experience navigating various systems 

Sometimes a graduate of Wraparound



Youth Support Partner

A young adult who has been involved in a system (Child Welfare, Mental Health, Juvenile Justice, etc.)

Assists youth in having or sharing their own point of view during the meeting

Can provide skills training/development













Team Members















Potential Team Members On Wraparound Teams 





Natural Supports (family, friends, church, etc.)





School Representative





Developmental Disabilities  Service Coordinator





Juvenile Probation





ODHS Caseworker





Medical Case Managers





Attorney





CASA (Court Appointed Special Advocate)





Other Service Providers





Wrap Staff (Care Coordinator, Peer Support, Skills Trainer)





Outpatient Therapist 





How Team Members Can Participate on the Wraparound Team













Come to meetings prepared to share strengths and successes for the family.





Keep in mind the ground rules. Adhere to them yourself and be a champion of them; if you notice they aren’t being followed, please point them out.





Be prepared to give input and share your expertise.





During the brainstorm contribute any ideas which may help the family, even those that may need some problem solving. 





Team members should expect to take on some action steps to support the family and youth in working towards their goal. 







Connect with the Care Coordinator between team meetings for clarification, progress updates, etc. 		





Questions?
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• PacificSource Community Solutions Changes


• Salem Clinic 


• Modivcare Bankruptcy: No impact in Marion-Polk


• Health-Related Social Needs (HRSN)


• Webinar: Federal Impacts on Local Community


Nov. CCO Updates







PacificSource Community Solutions Changes


• PacificSource is exiting:


• Health Share of Oregon, impacting ~20,000 members.


• Lane County contract, impacting ~90,000 members*


• Renewals are confirmed for:


• Marion & Polk, 


• Columbia Gorge, and 


• Central Oregon.


• Workforce Impacts 


• Commitment to transparency and member support remains strong.


* Lane County contract remains uncertain; PacificSource is open to dialogue with OHA.







Salem Clinic Contract Agreements


• New agreement effective January 1, 2026.


• Salem Clinic will no longer be in-network for primary, urgent, or 


endocrinology care.


• Maternity and OB/GYN services will continue.


• Great engagement from the PCP provider partners taking on 


the membership. 


• Providers are outreaching the members with complex care 


needs or prescriptions that are expiring this month (November)







Salem Clinic Contract Agreements


• Members can contact Customer Service at 800-431-4135


• Extended hours Oct–Jan, 8 am – 8 pm 


• Member communications have been approved by OHA.


• Timeline:


• October: Letters to members mailed and providers received new 
member assignment list 


• November: Member ID Cards requested and mailed


• January: Member reassignment effective 1/1/2026







Sample Letter for Members at Salem Clinic







Sample Letter in Spanish







Health-Related Social Needs (HRSN) 
2025 Community Capacity Building Grant Cycle 


• OHA Allocation:


• $55M HRSN CCBF funding across 16 CCOs


• Final year: Increased funding & updated formula


• Focus: Equity & transparency


• Disbursement Timeline:


• OHA Review & Funding: Sept–Oct


• Final CCO Disbursement: Upon executed agreement


• Awarded 19 Organizations to serve Marion-Polk







Health-Related Social Needs (HRSN)


• New partnership with 211info launched on September 9, 2025. 


• 211info will manage intake for housing, home modifications, and nutrition 
services. 


• Requests will be processed via Unite Us platform. 


• Members should respond to 211info outreach to complete requests. 


• PacificSource appreciates partner support during implementation. 







Federal Shifts, Local Impacts – 
Medicaid & SNAP Changes


• Medicaid Updates - Willamette Health Council: 


https://willamettehealthcouncil.org/medicaid-updates/


• Oregon Health Authority : Monitoring Federal Changes and any Impacts 


on Oregon : State of Oregon: https://www.oregon.gov/oha/pages/federal-


changes.aspx


• Oregon Department of Human Services : Updates about Federal Changes 


: News : State of Oregon: 


https://www.oregon.gov/odhs/news/pages/federal-updates.aspx
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Contact info
Zaira Flores Marin 


Marion-Polk CCO Director 


PacificSource Community Solutions Marion/Polk


Zaira.floresmarin@pacificsource.com 


(971) 239- 6202 (text OK)



mailto:Zaira.floresmarin@pacificsource.com
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Brandon Jordan  –   Congresswoman Salinas’s  Office     Brandon Jordan, the deputy district director for Congresswoman Salinas’s office for Marion and Polk county,  will be regularly attending future MHAC meetings to provide information on local legislative efforts relating  to behavioral health.      Congresswoman Salinas is chair of the mental health caucus and is currently working to pass multiple bills  to  improve mental health services locally.   o   The  Exp a nding Access to Mental Health Services in Schools Act  –   seeks to expand access to mental  health services in schools, primarily access to social workers, counselors, and psychologists.  

