	Minutes 	
	[image: Marion County Health & Human Services Logo]Mental Health Advisory Committee 
May 7, 2026, 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Sam Andress

	Attendees:  ☒ Jackie Follis, Chair   ☒ Christina McCollum, Co-Chair   ☐ Dr. Leon Harrington   ☒ Michael Mann   ☐ Earlene Camarillo  
 ☒ Dean Howes   ☒ Teresa Joslin   ☐  Karla Hunter   ☐ Maria Torres  ☒ Sharma Owens   ☒ Kim Faber
Staff:     ☒ Phil Blea    ☒ Debbie Wells    ☒ Troy Gregg    ☒ Laura Sprouse    ☒ Sam Andress (R)   
Guests:  ☒ Sonny Saltalamacchia   ☒ Joe James   ☒ Brandon Jordan

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	Reviewed minutes from March and April meetings. Jackie Follis asked for a motion to approve the minutes, Kim Faber firsts, Teresa Joslin seconds. No opposition. Minutes from March and April approved. 

	MCHHS Strategic Plan- Joe James
	Provided copies of the Strategic Plan, available online at  https://mchhs-strategic-plan-marioncounty.hub.arcgis.com/ 
Please review Strategic Plan, especially any mental health sections, and bring any questions to the September meeting. 

	Bylaw Review- All
	Please review bylaws prior to September. 



	Update on round table discussion- Kim & Sonny Saltalamacchia LPC at HYB Consulting
	Sonny Saltalamacchia attended to share about his work with HYB and the services they provide. 


Kim shared her background in dealing with mental health crises. These experiences gave her the desire to make impacts legislatively that would help support others who might have been in her spot. Kim introduced a proposal for the Family Capacity and Crises Act, although that is not the formal name. She presented this to gubernatorial candidate, Christine Drazan, to which it has been forwarded to their legislator lawyers. 



	Upcoming events over the summer break- All
	The committee is on break from June-August, reconvening in September. 

	Future Agenda Topics 
	It would be good to have an update on the Strategic Plan process in September. September is also Suicide Prevention Month.  Kim Faber can give another update on legislative activity. It would be good to get an update on the other advisory committee, the Local Alcohol & Drug Planning Committee (LADPC). 

	RESPONSIBLE PARTY
	ACTION ITEM

	
	Meeting Adjourned at 1:00pm



Next Meeting:  September 3, 2026


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: Facebook Logo] and Twitter (@MarionCo_Health) [image: Twitter Logo] to see what we're up to!
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BEFORE THE BOARD OF COMMISSIONERS
FOR MARION COUNTY, OREGON

In the matter of revising bylaws )
for the Mental Health Advisory )
Committee

)
ORDER No. 2= D]

This matter came before the Marion County Board of Commissioners at its regularly
scheduled public meeting on Wednesday, August 13, 2025, to revise the bylaws for the
Marion County Mental Health Advisory Committee;

WHEREAS, the Board of Commissioners recommend approval of the revised
Marion County Mental Health Advisory Committee bylaws enabling the
Committee to act as a structured advisory group to the Marion County Local
Mental Health Authority and the Marion County Health & Human Services
Community Mental Health Program.

WHEREAS, the Board of Commissioners finds that it is in the public interest to
regularly review the bylaws of the Marion County Mental Health Advisory Committee;
now, therefore,

IT 1S HEREBY ORDERED that the revised bylaws of the Marion County Mental Health
Advisory Committee are approved.

IT IS FURTHER ORDERED that these bylaws supersede any previously approved bylaws
of the Marion County Mental Health Advisory Committee.

DATED this 13" day of August 2025

MARI COUNTY BOARD OF COMMISSIONERS

Chair
W

A Y
Commissioner

gt L

Commissioner
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MARION COUNTY BOARD OF COMMISSIONERS

siicox Board Session Agenda Review Form

Meeting date:

Wednesday, August 13, 2025 9:00am

Department:

Title:

Management Update/Work Session Date:

5

Time Required:

Health & Human Services

Mental Health Advisory Committee (MHAC) Bylaws Revision

7/29/2025 Audio/Visual aids |_J

x4903

Samantha Andress

Contact: Phone:

Requested Action:

Issue, Description
& Background:

Financial Impacts:

Impacts to Department
& External Agencies:

List of attachments:

Presenter:

Department Head
Signature:

Approve the revised MHAC bylaws.

e

———— —— ———=——

The purpose of the Marion County Mental Health Advisory Committee (“Committee’) is to serve
as a structured advisory group to the Marion County Local Mental Health Authority (“Local Mental
Health Authority”). Its primary purpose will be to support the effective development and operation
of the Marion County Health & Human Services (MCHHS) Community Mental Health Program
(CMHP) through provision of key information, materials, and data informed recommendations to
the Local Mental Health Authority. In accordance with county administrative policies and
procedures, bylaws will be reviewed by the Committee every three years and any changes will be
approved by the Board.

None

None

Bylaws, board order

Ryan Matthews

Digitally signed by Ryan Matthews

Ryan Matthews

Date: 2025.07.29 14:59:32 -07°00'
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Marion County

OREGON MENTAL HEALTH ADVISORY COMMITTEE

This document is available upon request on alternative formats including but not limited to large print, Braille,
audio recording and other languages. Please call 503-588-5357 at least 48 hours in advance.

1. Name

This committee is established pursuant to ORS 430.630 and shall be known as the Marion County Mental
Health Advisory Committee.

2. Mission

Create a safe and welcoming community where all people can access high-quality public and mental
health services and are supported to achieve their highest level of health.

3. Purpose

The purpose of the Marion County Mental Health Advisory Committee (“Committee”) is to serve as a
structured advisory group to the Marion County Local Mental Health Authority (“Local Mental Health
Authority”). Its primary purpose will be to support the effective development and operation of the Marion
County Health & Human Services (MCHHS) Community Mental Health Program (CMHP) through
provision of key information, materials, and data informed recommendations to the Local Mental Health

Authority.

4. Scope

The Committee will act as an advisory capacity to the Local Mental Health Authority and the MCHHS
CMHP Director. Committee work will be limited to advising the Local Mental Health Authority and the
CMHP Director on services to be provided by community mental health programs (as described in ORS
430.630), priorities for services provided by community mental health programs (as described in ORS
430.644), priorities for services for persons with mental or emotional disturbances (as described in ORS
430.646), and mental health services for children (as described in ORS 430.705).

The Committee will not have formal authority to govern the Local Mental Health Authority, MCHHS, the
MCHHS CMHP, its administration, services, or staffing. Committee members will not represent MCHHS
or any of its subprograms in a public relations capacity, unless specifically requested by the Local Mental
Health Authority or its designee. The Committee will not direct funding of MCHHS or MCHHS CMHP
services or administrative oversight thereof. The Committee may recommend funding opportunities (such
as grants) that involve furthering the operation, oversight, or development of the MCHHS CMHP.

5. Membership

Committee members will include persons who have unique knowledge, expertise, or personal experience
in the area of community behavioral health program needs and services. In accordance with ORS
430.075(1), twenty (20) percent of Committee Members will be consumers with representation balanced
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by age. Consumer is defined in ORS 430.073(1) as a person who has received or is receiving mental
health or addiction services.

a. Appointment. Pursuant to ORS 430.630(7), the Marion County Board of Commissioners
(“Board”) will appoint persons to the Committee. Members shall be appointed to serve terms of
four (4) years with the ability to be re-appointed by the Board.

b. Membership based on ORS 340.631. The Committee shall include “persons with disabilities”
and “older adults,” as defined in ORS 430.050 (6). Pursuant to ORS 340.631, these members shall
meet separately with the Intellectual Developmental Disabilities Advisory Committee, established
by the Board as the disability issues advisory committee, according to OAR 411-320-0030(11) and

ORS 430.631.
c. Representation. The Committee shall consist of not more than eleven (11) members.

d. Duties. Committee members undertake the responsibility of assisting the Committee in
achieving its mission. Fulfillment of this responsibility includes the following:

1) Provide support to the Committee in the community;

2) Work on Committee projects to advance its goals;

3) Communicate with members in order to facilitate the work of the Committee;

4) Regularly attend meetings. More than five (5) unexcused absences in any 12- month period
may result in removal of the member from the Committee. A member's absence is unexcused if
the member fails to notify county staff in advance of a meeting that the member will not attend
the meeting.

5) Attend meetings prepared to participate.

6. MCHHS Staff Role

The MCHHS CMHP Director and MCHHS staff will have an active role in the Committee. The MCHHS
CMHP Director and MCHHS staff will provide support and assist in the administration of the Committee.

7. Termination

a. Removal by Board of Commissioners. All Committee members serve at the pleasure of the
Board. The Board may remove a Committee member on its own motion or upon the
recommendation of the Committee.

b. Resignation. Resignations by members shall be submitted in writing to the Committee chair or
vice-chair and announced at the next regularly scheduled meeting. The chair or vice-chair shall
forward a copy of the resignation to the Board.

8. Meetings

a. Public meeting laws. The Committee is a public body subject to the public meetings and record
laws as stated in ORS Chapter 192. All meetings will be open to the public.
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b. Regular meetings. The Committee will meet September through May with summer break in
June, July, and August. Regular meetings may be canceled or changed to another specific place,
date and time provided that actual notice is given.

c. Notice. The Committee will provide for and give public notice, reasonably calculated to give
actual notice, to Committee members, interested persons, news media that have requested notice,
and general public notice. Notice shall include the time and place for holding regular meetings.
The notice will also include a list of the primary subjects anticipated to be considered at the
meeting. Distribution of meeting notices will be in a manner that maximizes the potential of the
public awareness of the proceedings of the Committee and to participate in its deliberations.
Whenever possible, matters resulting in a recommendation to the Board will be deliberated during
a minimum of two meetings to assure maximum participation.

d. Special Meetings. Special meetings may be called by the Committee chair by notifying all
members and the general public through a news media notice not less than 24 hours prior to the
time of the special meeting. When possible, notice should be provided as soon as possible to
encourage public participation.

e. Quorum. The majority of the Committee membership will constitute a quorum for the
transaction of all business at meetings. Members may attend either in person or electronically so
long as persons in attendance can both hear and communicate with each other. Members
attending electronically may be counted towards achieving a quorum.

f. Decision making procedure. Each Committee member will be entitled to one vote on all issues
presented at meetings at which the member is present. The primary decision-making method shall
be the consensus process. Consensus is achieved when all members approve an action. However,
if consensus cannot be achieved with regard to any issue, decision-making shall be accomplished
by majority vote. Majority is defined as a majority of the Committee members.

g. Minutes. The staff member assigned to the Committee will cause meeting minutes to be
prepared. Minutes will include a list of the members present, motions, proposals, resolutions, and
orders proposed and their disposition, the results of all votes and a vote by each member by name,
the substance of any discussions on any matter, and reference to any document discussed at that
meeting. Minutes will be distributed to the membership one week prior to the monthly meeting.
Minutes will also be distributed to the Board and posted on the Marion County website.

h. Agendas. Items may be placed on a meeting agenda by any Committee member or by county
staff. The agenda will be distributed to members at least one week prior to a regular meeting.

9. Sub-Committees

a. Creation of Sub-Committees. The Committee may authorize the formation of sub-committees
as necessary to deal with specific problems or issues as the Committee believes appropriate. All
sub-committees are required to report their information and/or recommendations to the
Committee. Sub-committee members shall be members of the Committee. The Committee will
select the members of a sub-committee.
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b. Disability Issues Advisory Committee. Pursuant to ORS 430.631(2), “persons with disabilities”
shall meet separately with the Disability Issues Advisory Committee.

10. Officers

The Committee will be led by a chair and a vice-chair who will act as leaders of convened meetings and
as the parliamentarian. The members of the committee shall recommend the chair and vice chair to the
Board for approval. The Board has full discretion to choose from among any committee members and
shall make official appointments through a board order. Officers serve a 2-year term with the ability to be
reappointed or removed by the Board of Commissioners.

a. Chair responsibilities. The chair will enforce Committee directives, guidelines, and
membership rules and will guide the conduct of public meetings.

i.  The Chair will meet with MCHHS staff quarterly to ensure that the Committee is
working in conjunction with other MCHHS advisory committees.

b. Vice chair responsibilities. In the absence of the chair, the vice chair will assume the chair's
responsibilities. If the chair or vice-chair are not available for a publicly convened meeting,
then the assembled quorum of the meeting will select a temporary chairperson to conduct the
meeting.

11. Conflicts of Interest

a. Declaration. The Committee is subject to ORS 244.020, 244.040(1), and 244.120 to 244.130,
defining conflict of interest and establishing protocols for members of public bodies in Oregon.
Committee members are expected to declare a conflict of interest prior to consideration of any
matter causing a potential or actual conflict.

b. Potential conflict defined. A potential conflict of interest exists when a Committee member
takes an action that reasonably could be expected to have a financial impact on that member, a
relative, or a business with which the member or member's relative is associated. The Committee
member may participate in an action after declaring the potential conflict and announcing its
nature.

c. Actual conflict defined. An actual conflict of interest exists when an action is reasonably certain
to result in a special benefit or detriment to the Committee member, a relative, or a business with
which the member or member's relative is associated. The member will declare the actual conflict
and announce its nature. The member must then refrain from taking any official action, except
when the member's vote is necessary to achieve a quorum. When a vote is necessary to achieve a
quorum, the member may vote, but may not participate in any discussion or debate on the issue
out of which the actual conflict arises.
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12. Revision of Bylaws

In accordance with county administrative policies and procedures, bylaws will be reviewed by the
Committee every three years and any recommended changes will only take effect after Board approval.

a. Distribution. Upon the Board approving new or revised bylaws, the MCHHS Department will
distribute the bylaws to all Committee members.

13. Community Relations/Public Input.

Any member of the public will be welcome to attend Committee meetings. Public comments are
encouraged and will be accepted verbally or in writing. Anyone who wishes to voice an opinion or present
information or concerns to the Committee may contact the chair, vice-chair, or MCHHS Department staff.
Arrangements will be made and time will be allotted at meetings as appropriate to assure broad public
participation. Persons who require interpreter assistance, an assistive listening device, large print material
or other accommodations for free, may call 503-588-5357 at least 48 hours in advance of the meeting.

Approved by the Marion County Board of Commissioners: DATE: 8 ! |13 / 0TS
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Sonny Saltalamachia, LPC

HYB Counseling

HYB Community

HYB Consulting



Licensed Professional Counselor based in Salem, Oregon



Over 20 years working with homeless, gang-impacted, and high-risk youth



“Handle Your Business.” 







HYB Counseling

Supporting Homeless, Neurodivergent & Gang-Impacted Youth / Young Adults 



Outpatient Mental Health Services 



Experience working with Juvenile Departments, Schools, Churches, A&D programs, Camps, Music Retreats, Homeless Programs, Football Programs, and more…



Relational and culturally responsive approaches to build trust and engagement





www.hybcounseling.com





HYB Community

Employment as Intervention

Creating “Spaces of Healing”

Real-life wages 

Real-life work 

Opportunities to have the community smile at you



1450 Front St NE Salem, Oregon 

Wed - Fri 7am - 1pm



www.hyb.community





HYB Consulting

Curriculum, Consulting, Speaking



Curriculum: Curb the Crash Out 

10 weeks of Group Lessons 

Piloted @ Roberts last few years 



Speaking & Consulting to help build relevant youth engagement programs. 



hybconsulting.org





Sonny Saltalamachia, LPC

sonny@hybcounseling.com

503.507.1019
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Title : Family Inclusion, Capacity & Crisis Support Act


Prepared and presented by: Kimberly Faber







Introduction to the Family Capacity & Crises Act                     (Name not decided on yet)         

            






Purpose of the Act

Importance of Family inclusion in Behavioral Health/Mental Health

Overview of capacity and crises support improvements







Current challenges in behavioral health systems

Gaps in family involvement

Need for legislative reform





BACKGROUND & CONTEXT





“When my family was in crisis, we didn’t need perfection — we needed partnership. Every Oregon family deserves a system that shows up for them”  

– Kimberly Faber








Key Provisions of the Act





Family inclusion requirements

Capacity building measures

Crisis support enhancements





This Photo by Unknown Author is licensed under CC BY
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Expected
Outcomes 
and 
Benefits



Improved family engagement

Enhanced crisis response

Strengthened behavioral health system











Timeline for rollout

Stakeholder roles and responsibilities

Monitoring and evaluation

Implementation Plan





Call To Action

Support Needed from Legislators



 • Next Steps for Advocacy



 • Contact Information for Further Engagement







“Oregon ranks 51st in the nation for mental health access, and families feel that ranking every day. We are already doing the work of the behavioral health system — what we need now is a system that finally works with us instead of around us.”
  ~Kimberly Faber
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