	Minutes 	
	[image: ]Mental Health Advisory Committee 
March, 6th 2025 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Alex Copeland

	Attendees:   |_| Dr. Leon Harrington      |X| Michael Mann     |X| Kristin Kuenz-Barber, Co, Co-Chair      |X| Jackie Follis, Co, Co-Chair    |X| Earlene Camarillo                            |_| Serenia Dotson     |X| Christina McCollum   |_| Dean Howes  |X| Teresa Joslin   |X|  Karla Hunter  |_| Maria Torres
Staff:    |X| Phil Blea      |X| Debbie Wells      |X| Ryan Matthews    |_| Laura Sprouse     |X| Alex Copeland (R)
Guests:     |X| Michael Gay  |X| Jim Sechrist  |X| Bryce Petersen  |X| Erica Alonzo  |X|  Joe James

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	· Minutes from January and February approved as written.

	Welcome new MHAC Co-Chair and members

	· The committee welcomes three new members, Teresa J., Karla H. and Maria T., who have been approved by the Board since the February meeting. 
· The committee’s recommendation for the Co-Chair position is still in the approval process. 

	Oregon Community First Solutions: New Salem Secure Residential Treatment Facility updates

	· There is a new 16 bed, level 1, Secure Residential Treatment Facility under construction in SE Salem off Lancaster Rd. 
· The construction project broke ground in July of 2024, and is expected to be completed in early Summer, 2025. The facility is expected to be ready for residents in late Summer or Fall, 2025.
· Intensive levels of care will be provided, with several groups daily, weekly individual therapy, 24-hour nursing staff, peer support, case management, and outings as appropriate. 
· Funding for the project was provided by grants through the State of Oregon.
· 
The facility will largely serve civil commitment and Aid and Assist residents, with many referrals coming from the Oregon State Hospital.






	Joe James: Marion County Strategic Plan updates

	· Joe James presented Marion County’s Strategic Plan, which outlines the County’s plans for achieving its mission, vision and values. 



	Erica Alonzo: Western Oregon University Earn to Learn program updates  

	· Erica Alonzo discussed Marion County’s participation in the Future Ready Oregon Program in partnership with Western Oregon University, to provide bilingual and multicultural students opportunities to gain experience in the mental health field. 



	Ryan Matthews: Legislative updates

	· Testimony is underway regarding HB 4002 deflection programs, though Marion County has not yet been scheduled.
· Commissioner Bethel testified on the negative impacts on Marion County of the BHRN Measure 110 funding formula, which reduced funding that was used to expand substance use disorder treatment access. 

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting: April 3rd, 2025


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!


1
			
		                         

image1.png
- Health & Human Services




image2.emf
SRTF.pdf


SRTF.pdf









































image3.emf
MC.StrategicPlan.p df


MC.StrategicPlan.pdf


AN INTRODUCTION TO THE MCHHS 
STRATEGIC PLANNING PROCESS


MENTAL HEALTH ADVISORY COMMITTEE 
MARCH 6, 2025







INTRODUCTION TO STRATEGIC PLANNING


What Is Strategic Planning?


Strategic Planning is a process implemented by both 
public and private companies and organizations to set 
outcomes and unify staff and stakeholders so that the 


organization’s Mission, Vision and Values are 
implemented.


 Mission 


 Vision 


 Values


How Did MCHHS Decide on this Model?


 Our approach is based on the National Association 
of County & City Health Officials (NACCHO)


 Strategic Planning - NACCHO







WHERE WE’VE BEEN….
• 2018 initiated the strategic planning 


process


• 2019 – 2023 Strategic Plan 


• The COVID-19 pandemic required 
MCHHS to pause strategic planning 
efforts and implementation 


• 2023 – 2024 Emphasis on Workforce 
Stabilization


• 2025 Begin reviewing, updating and 
revising the next Strategic Plan 







“Create a safe and welcoming environment where all 
people can access high-quality health and human services 
and are supported to achieve their highest level of health. ”


Marion County Health and Human Services Mission Statement


Mission – Vision - Values







“We are committed to creating a vibrant community in 
Marion County, where all people have opportunities to live 
healthy, purposeful lives. ”


Marion County Health and Human Services Vision Statement


Mission – Vision - Values







Our Values:


- Safe and Welcoming    - Transparent


- Community-focused     - Teamwork


- Continuous Improvement 
Marion County Health and Human Services Values 


Mission – Vision - Values







Think of Strategic Planning as a Road Map to 
Support MCHHS







SHARE YOUR THOUGHTS
TURN AND CHAT WITH YOUR NEIGHBOR


 My organization has some connectivity to the MCHHS Strategic Plan 
and/or Process


 My organization's purpose has some connectivity to the MCHHS 
Strategic Plan and/or Process


 I have a better understanding of the Strategic Planning Process that 
MCHHS implements







Timeline and Implementation –


Fall 
2024


Finalize Strategic Plan 
Contract


Winter 
2025


Spring 
2025


Continued Planning and Data 
Analysis with Contractor


Summer 
2025


Creating the Plan


2026-
2030


Strategic Plan Implementation and 
Sustainability







Questions, Comments and Wonderings…


Thank you for learning a little 
more about the MCHHS 
Strategic Plan and Process!


Joe James


Strategic Planning Coordinator 


jjames@co.marion.or.us
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Future Ready Oregon 


Earn-to-Learn 







About Future Ready Oregon
• Future Ready Oregon is a comprehensive 


investment package that supports the 
education and training in professional 
careers to provide needed workforce 
through grants and strategic initiatives.


• The program will create a behavioral 
health training pipeline from community 
college, to bachelor degrees, graduate 
degrees, and post-graduate supports-
clinical supervision







About Future Ready Oregon


• Addresses the shortage of bilingual mental 
health professionals 


• Recruiting Spanish speaking bilingual (and 
multilingual) students interested in 
behavioral health careers


• Paid Tuition
• Wraparound support (transportation, 


childcare services,  technology, other needs
• Earn-to-learn opportunities – paid 


internships in community mental health 







Earn-to-Learn Program/ Initiative 
Marion County in Partnership with WOU 
are working to offer Students a valuable 
and practical experience as a Mental 
Health Skills Trainer while attending 
school at WOU being able to work up to 
16 hours per week


Work alongside clinical professionals at 
Marion County Health & Human Services 
Behavioral Health programs- CBH-ABH-
BHCC


Attain professional credentialing as a 
Qualified Mental Health Associate 
(QMHA) 







Professional 
Opportunities 


Increase knowledge base on 
mental health conditions and 
interventions
Support ongoing trainings
Collaboration with a diverse team
Skills training groups
Case management
Crisis management
Individual & group supervision 
Trauma Informed Care 
Community outreach







Community Partners Involved 


• MCHHS Behavioral Health Teams – CBH- ABH  -BHCC
• Interface Network, Inc. –Community based organization (CBO)


• Chemeketa Community College- Addiction Studies and 
Behavioral Health.


• OYEN Emotional Wellness Center







Questions 
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