	Minutes 	
	[image: ]Mental Health Advisory Committee 
January, 9th 2025 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Alex Copeland

	Attendees:   |_| Dr. Leon Harrington      |X| Michael Mann     |X| Kristin Kuenz-Barber, Co, Co-Chair      |X| Jackie Follis, Co, Co-Chair    |X| Earlene Camarillo                            |X| Serenia Dotson     |X| Christina McCollum   |X| Dean Howes
Staff:    |X| Phil Blea      |X| Debbie Wells      |X| Ryan Matthews    |X| Laura Sprouse     |X| Alex Copeland (R)
Guests:   |X| Teresa Joslin   |X|  Karla Hunter  |_|  Justin Kidd   |_| Maria Torres  |X| Teri Morgan   |X| Maggie Walker   

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	Minutes from December approved as written. 

	Co-Chair Opportunity
	An MHAC Co-Chair position is becoming available, and members are encouraged to consider volunteering. Interested members can email Alex Copeland to be considered for a committee vote.   

	988 Hotline Discussion/Updates
	Maggie Walker: Northwest Human Services



	BHRN Grant Presentation
	Teri Morgan: Marion County Addiction Treatment Services



	February or Future Meeting Agenda Planning

	· New Co-Chair discussion/vote
· Presentation on new secure residential treatment facility
· Mid-Valley Suicide Prevention Coalition presentation: Mental Health Awareness Month in May
· Potentially the Community Health Assessment in March or April

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting: February 6th, 2025


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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• Maggie Walker
• 988 Project Manager
• Crisis & Information Hotline







Looking Back: 
2024 


performance


• Calls handled by NWHS: 5,537


• Calls handled in the state of Oregon: 59,489


• Average talk time: 17.1 minutes


• Average speed to answer: 22 seconds


• 16 crisis counselors on staff


• We began assessing for HI as well as SI


• 98.5% of calls were resolved over the phone


• Georouting







Trends 


• 25–34 year olds are the most common caller 


• Increasing number of third-party callers
• e.g—adult children calling about a parent


• Substance use is increasing as a presenting issue


• Most common presenting issues after suicide and “mental 
health” were lonliness, depression, anxiety, relationships, 
and grief/loss











Challenges 
faced


• Call volume doubled between 2022 and 2024


• Increasing acuity
• 28 instances of suicide attempts in progress for caller 


(+8 for other person of concern)
• 2 instances of imminent risk for homicide (+1 for other 


person of concern)


• Swatting and harassment


• Lack of georouting







What’s Ahead? 
Goals for 2024


• Crisis Chat and Text services


• Indian Health Board partnership


• 988/911 interoperability


• Continued partnerships with mobile crisis programs 


• Well-being Index


• 90%+ calls answered in state


• Statewide Oregon 988 awareness campaign







Questions?


Thank you
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TERI MORGAN, QMHA-II, CADC-II
ADDICTION TREATMENT PROGRAM MANAGER







Measure 110
Behavioral Health 


Resource Networks 
(BHRNs)







Marion County BHRN 
Partners Include


BEHAVIORAL HEALTH RESOURCE NETWORKS (BHRNS)


In November 2020, Oregon voters passed by referendum Measure 
110, or the Drug Addiction Treatment and Recovery Act.


Senate Bill 755 (2021) established Behavioral Health Resource 
Networks (BHRNs). House Bill 2513 (2023) further clarified the role of 
BHRNs. A BHRN is an entity or group of entities working together to 
provide comprehensive, community-based services and supports 
to people with substance use disorders or harmful substance use.


 Marion County Addictions Treatment 
Services


 Bridgeway Community Health


 HIV Alliance


 Ideal Option


 Iron Tribe







Primary goal of the Marion 
County BHRN is to:


Provide collaborative and 
coordinated care across the 
Behavioral Health Resource 
Network (BHRN) in Marion County 
to enhance access to Substance 
Use Disorder treatment, address 
barriers including employment 
and housing challenges, and 
promote recovery and well-being 
by focusing on key social 
determinants of health.







Health care access and quality:  Lack of access to health care, including 
addiction treatment and mental health services, is a significant barrier for 
individuals with SUD. Ensuring timely and affordable care improves 
recovery outcomes.


Economic stability: Lack of employment and financial instability are 
common barriers to recovery. Supported employment programs help 
individuals achieve financial stability, which can reduce relapse risk.


Education Access and Quality: Limited education and lack of job training 
can prevent individuals from finding employment, which impacts long-term 
recovery. Providing education and job training as part of treatment helps 
improve outcomes.


Social and community context: Many individuals with SUD face stigma, 
isolation, and discrimination, which can discourage them from seeking 
help. Community-based programs and peer support groups reduce 
isolation and provide encouragement for recovery.


Neighborhood and built environment:  Unstable housing is one of the 
biggest barriers to recovery. Individuals without safe, stable housing are 
more likely to relapse. Programs that provide housing assistance can 
improve recovery success rates.


Social 
Determinants 


Impact On 
Substance 


Use 
Disorders 


Include:







WHY ADDRESSING SOCIAL 
DETERMINANTS OF HEALTH IS 
CRITICAL FOR SUD RECOVERY


Addressing SDOH helps reduce barriers to 
care, improves treatment retention, and 
promotes long-term recovery success. By 
providing wraparound services like 
housing support, employment assistance, 
and peer support, we can create a 
comprehensive recovery system that 
addresses the root causes of health 
disparities







MCHHS ADDICTION TREATMENT  SERVICES


Low-barrier substance use disorder   
treatment and recovery services 


Medication Assisted Treatment


Case Management


Harm reduction services, information 
and education


 24/7 Access to Certified 
Recovery Mentor Supports


Expansion of peer supports has 
increased outreach opportunities 
for access to services across 
Marion county, specifically rural 
areas and services for culturally 
specific populations


 Treatment Services  Peer Supports







DAY TREATMENT WITH 
SUPPORTED HOUSING


His Place


•  Men with Children


• Onsite treatment


• Onsite Support Services


• Living Skills 


Her Place


• Pregnant Women and 
Women with Children


• Onsite Treatment


• Onsite Support Services


• Living Skills 







MCHHS Supported Employment 
Specialists establish partnerships 
with employers across Marion 
County to improve job 
opportunities for individuals in 
recovery. They provide services 
such as resume building, 
interview coaching, connections 
to educational resources, 
vocational rehabilitation 
services, and follow-along 
supports to help individuals 
secure and maintain gainful 
employment.


Barrier removal efforts help 
individuals overcome 
challenges related to 
housing, employment, and 
other social determinants of 
success, providing critical 
support for long-term 
recovery and stability.


Supported Employment Barrier Removal







QUESTIONS?
Thank You!
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