

	                               Minutes 	
	[image: ] Intellectual and Developmental Disabilities Advisory Committee (IDDAC) 
Wednesday, December 10th, 2025, 10:30am-12:30pm
Virtual Via Microsoft Teams 
Recorder: Sherry Miotke


	Attendees:  |X| Kathy Schnebly, Chair      |X| Michelle Silbernagel, Co-Chair       |X| Daniel Atsbaha           |X| Deborah Stoyer         |_| Mariah Boyd        
 |_| Jennifer Rowan          |_| Melissa Phillips        |X| Rebecca Hill         
Staff:    |X| Karin Perkins     |_| Carly Lair      |_| Patty Pickett-Cooper     |X| Sherry Miotke (R)  
Guests:       |_| David Beem         |X| Carol Lohse     

	Agenda Item
	Notes

	Order of Business
	Meeting was called to order. Kathy requests a motion to approve the notes from October 8th, 2025. Michelle moves to approve, Deb seconds. All in favor. Minutes approved.
Introductions: Carol worked with Salem-Keizer for almost 20 years in the high school DLC and CTP programs.

	Action Items








	Supports and Services Fair: Karin shares that they are planning the 2026 Supports & Services Fair on March 17th from 2pm – 6:30pm at the fairgrounds. She shares that she just had a flyer put together last week and that she’ll share with the group. She shares that they have had one planning meeting so far. Karin shares that there will be some differences this year. She shares that people didn’t appreciate the food options last fair so Sherry has found a food truck, Adam’s Ribs with their coffee/dessert cart, that will be there for food options. Sherry shares that the extended time will hopefully allow people to be able to come after work. She shares that she’s working on getting the registration email out and will hopefully send it this week with the flyers. Karin asks if there is anyone interested in attending the planning meetings and both Kathy and Rebecca volunteered.
IDD Awareness Month: Karin shares that she would like to see IDD Awareness Month added to the action items. She shares that they do the Supports & Services Fair as their major activity for IDD Awareness month in March but also does a proclamation with the commissioners and a presentation at a Board of Commissioners meeting. Karin shares that she has started to think about themes for the next presentation and asks if anyone has any ideas. She shares that this year it was suggested to focus on employment, so they had one of their employees, Allie, talk about her work with Marion County and how that impacted her life.


	[bookmark: _Hlk185261839]Program and Committee Updates (particularly as it relates to IDD Strategic Plan)












	Staffing Updates: Karin shares that they are recruiting for a Program Manager for their specialized services part of program (AAI, ONA, Eligibility, DD Processing, DDMA, QA and Forensics). She shares that they did 2 rounds of interviews and weren’t able to find the right fit for the program, so they reopened the recruitment and have first round interviews are scheduled for next Monday.
Certification and Licensing Updates: Karin shares they are looking at the transition of the certification and licensing team to ODDS. She shares that as part of the decisions made by the legislature this last session, one of the decisions made was to centralize certification and licensing for foster homes and have the work come back from the CDDP’s to ODDS as a cost savings strategy. Karin shares that they’ve been working with ODDS closely for the last 5 months to figure out what that transition looks like and how that works seamlessly without impacting their individuals and providers significantly. She shares that this will start January 1st. Michelle asks what will happen with the Marion County foster home licensers and Karin shares that there are 3 positions that have been laid off so they could be eligible for the public employee transfer. She shares that they will be transitioning to ODDS at the beginning of the year.
Connectivity in the Field: Karin shares that their have been concerns about the SC’s and ONA assessors being able to have access to the internet while out in the field. She shares that they are still in the process of getting set up for Secure Access, which is what the Sheriff’s department uses when they’re out in the field. She shares that it’s more dependable. Karin shares that this has taken some time to get set up due to waiting for procurement of the licenses and to get all of the behind the scenes done for IT. She shares that they should be doing a roll out with staff in the next week or so.

	Other Business (i.e. Legislation, data, other member updates)






Other Business (cont.) (i.e. Legislation, data, other member updates)


	Legislation Updates: Karin shares that there was a budget exercise that had to be completed by ODHS looking at potential areas that could be cut to balance the budget. She shares that it’s typically not done in the long session years, so this was an extra budget exercise that they weren’t expecting to need to do. Karin shares that there were some cuts to SACU programs and potentially some rate changes. She shares that CDDP’s wasn’t one of the items that they were looking to cut or take funding from like in years past.
Karin shares that they will be going into the short session in February.
Other: Michelle shares that there was significant role proposal changes on the ODDS website. She says that the feedback is due on the 15th of December. Michelle shares that there are lots of different small changes to both the certification orientation process to become a Medicaid provider, CLS, and the new employer model.
Innovation and Engagement Draft: Rebecca shares that she doesn’t feel that the Innovation and Engagement draft isn’t an equitable flyer or overly accessible for reading purposes. Carol asks what CLS stands for and Michelle explains that it is Community Living Supports and is a very complicated rule because there are 4 or 5 different ways you can do it. She shares that the state is planning to bring the rules and separate them so that it’s easier to understand. Rebecca share that there are 3 models: the first is the PSW model where individuals or their parent guardian hire workers on their own. The other 2 models are agency models that provide DSPs to individuals receiving services. Rebecca shares that the Employer Resource Connection program can support employers in any of the three models which is not noted on the draft. She shares that it also doesn’t state that you can use one or more, you don’t have to be in just one. Michelle shares her hopes for IDD is that you can’t exit someone because their brother who’s the staff quit, you have to find a replacement worker. You can no longer discriminate, and you can’t say you only support people who don’t have behavior problems or need hygiene care. Karin asks to add Innovation and Engagement it to the agenda item so the group can discuss and give feedback on it.
In-Home Supports for People with Intellectual and Developmental Disabilities
IDDAC By-Laws Review: Rebecca shares that she didn’t see a duration for the chair and co-chair. Karin shares that when they went before the board there was a start and end date. She shares that they would need to go back before the board at the end of the term but doesn’t mean that the chair and co-chair need to change. Rebecca shares that she has reached out to OSAC since IDDAC needs more committee members, and they will be providing a list of self-advocacy organizations in the Marion County area so that we can reach out to them. Rebecca shares that the by-laws need to be reviewed every 3 years rather than every year. Kathy recommends reviewing them every year in September when the committee returns from break. Kathy requests an approval of the by-laws as written; Rebecca moves and Deb seconds. All in favor. By-laws approved.
Community Sharing: Rebecca shares that they are working on their 2026 event calendar and will share it when it’s completed. Michelle shares that their ASL & deaf/blind interpreter is leaving and that they have sent notices out to the families. She shares that she does have one behavioral health professional out of Eugene that’s fluent in ASL, otherwise an interpreter will be needed for all of their meetings or observations. Michelle shares that they now have a fluent Spanish speaker, unfortunately the Spanish speaking community is afraid to leave their apartment. She shares that it’s been difficult financially due to cancellations and a lack of billable hours. Michelle shares that she may be reaching out to Marion County Case Managers about picking up CLS hours. Carol shares that the latest data at McKay is they are at about 35% attendance rate, and the other schools are at about 50% due to the current fear factor.


	Good of Order
	The group discusses agenda items for the next meeting. Kathy requests a motion to adjourn; Rebecca moves and Michelle seconds. The meeting adjourned at 11:38am.

	RESPONSIBLE PARTY
	ACTION ITEMS

	Rebecca
Sherry
	· Contact Ricky Falardau.

· Send SSF flyer out to the committee members.
· Add Rebecca and Kathy to the SSF planning meetings.
· Send Innovation & Engagement draft to Carol.
· Send committee application and invitation for the next meeting to Carol.




Next Meeting:  
Wednesday, January 14th, 2026, 10:30am-12:30pm

Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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Agenda Item  Notes  

Order of Business  Meeting was called to order.  Kathy   requests a motion to approve the  notes   from  October   8 th , 202 5 .  Michelle   moves to approve,  Deb   seconds. All in favor. Minutes approved.   Introductions:   Carol   worked with Salem - Keizer for almost 20 years in the high school DLC and CTP programs.  

Action Items                  Supports and Services Fair:   Karin shares that they are planning the 2026 Supports & Services Fair on March  17 th   from 2pm  –   6:30pm at the fairgrounds. She shares that she just had a flyer put together last week  and  that  she’ll share with the group .   She shares that they   have had one planning meeting so far. Karin shares that there  will be some differences this year.   She shares that people didn’t appreciate the food options last fair so Sherry  has found a food truck, Adam’s Ribs with their coffee/dessert cart , that   will be there for food options. Sherry  shares that the extended time will hopefully allow people to be able to come after work. She shares that she’s  working on getting the registration email out  and will hopefully send it this week with the  flyers. Karin asks if  there is anyone interested in attending the planning meetings and both Kathy and Rebecca volunteered.   IDD Awareness Month:   Karin shares that she would like to see  IDD Awareness Month   added to the action  items .   She shares that they do the Supports & Services Fair as their major activity for IDD Awareness month in  March but   also does a proclamation with the commissioners and a  presentation at a Board of Commissioners  meeting. Karin shares that she has started to think about themes for the next presentation and asks if anyone  has  any  ideas. She shares that this year it was suggested to focus on  employment,   so  they had one of their  employees, Allie, ta lk   about her work with Marion County and how that impacted her life.    

