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Time 

 
Agenda Item 

 
Presenter 

 
7:45 

 
Refreshments/Getting Situated (donut holes) 

 
-- 

 
8:05 

 
Ice Breaker/Team Builder  

 
Sam 

 
8:50 

 
Visioneering- Why do we put on the fair? What is our 
Dream? 

 
Sam 

 
9:15 

 
Trends and Impacts  

 
Jill 

 
9:30 

 
2026 Impacts (3-4 day fair, Discounts, Carnival, 
Entertainment, Made in Marion, etc.)  

 
Jill 

 
10:30 

 
Break 

 
-- 

 
10:45 

 
2026 Budget  

 
Chip 

 
11:45 

 
Get Lunch Items  

 
-- 

 
12:00 

 
Roles/Responsibilities; filling activity vacancies; recruiting 
more volunteers  (Working Lunch) 

 
Sam 

 
12:45 

 
Election of Officers 

 
Denise 

 
1:00 

 
 Close 

 
 Sam 

Marion County Fair Board Retreat  
November 22, 2025  

Oregon Farm Bureau Bldg. 1320 Capitol St NE Salem, OR 
8 AM- 1 PM 

AGENDA 
 

 
Facilitator- Sam Skillern 


