MARION COUNTY FAIR

Fair Board Meeting
February 4, 2026 5:30 PM
Commissioners’ Board Room

Zoom Info:
https://us02web.zoom.us/j/82336249878?pwd=h6T2KAe5hCvol7bgbbHirM2R9Afa7t.1

Meeting ID: 823 3624 9878
Passcode: 361018

Call to Order/Introductions
Public Comments

Approval of January 7, 2026 Meeting Summary Notes

V. Financial Report- Dana Castano
V. 4H/FFA Reports
VI. Items of Special Interest
e OFEA Basket- Greg Martin
e Policy Review- Fair Free Entry Passes/Credentials
VII. Ingalls Report
VIIL. Strategic Plan Items- February
224 Explore other venues (library/mall displays, chamber press outlets,
Saturday Market, First Wednesday, Iris Festival, etc.)
225 Target chamber newsletter articles
226 Create activities that draw cross-cultural participants
3.2.9 Present fair layout (including booths) to fair board
434 Update MOU with public competitions' animal groups (pygmy goats,
llamas, mini herefords, etc.)
IX. Other
X. Adjourn

Next Meeting: March 4, 2026; BOC Work Session March 26, 2026 9:30 AM
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