MARION COUNTY FAIR

Fair Board Meeting
April 2, 2025 5:30 PM
Commissioners’ Board Room

https://us02web.zoom.us/j/88207991115?pwd=EEXfCwDhE730MqoKopUiuhSWMdMgTo.1

Meeting ID: 882 0799 1115
Passcode: 743642
Call to Order/Introductions

VI.
VII.

2.1.10

4.4.2

443

4.4.5

4.6.2

VI,
IX.

Public Comments

Approval of Meeting Summary Notes- March 5, 2025

Financial Report- Brandi Crandall

a.

Budget Change Request Items- Administrative Charges; Ribbons- Denise Clark
4H/FFA Reports
Items of Special Interest

Fair Website Challenges- Jill Ingalls
Marionberry Pie Special Contest- Denise Clark
Food Vendor Committee Update- Denise Clark

Policy Review- “Restrictions on Commercial Exhibits Products Services” (formerly

“Commercial Exhibits Requiring Parental Consent”)- Denise Clark

Ingalls’ Report
Strategic Plan Items- April

Other

Determine date for holding BOC board session at the fair.- Done

Pursue public competitions' award donations; touch base with

sponsor coordinator verify there is no conflict with a major donor.

Pre-fair PC coordination- touch base with superintendents;
ensure superintendent positions are filled- In Process

Send out public competitions press release

Process/sign Big Name Entertainment contract- In Process

Adjourn

Next Meeting: May 7, 2025

FB, Staff

EC, MC, PC Point
Person

PC Point Per.

EC, BOC

FB, Staff
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