October 18, 2026

Marion County Fair Board Retreat

Oregon Farm Bureau Bldg. 1320 Capitol St NE Salem, OR

8 AM-1PM
AGENDA
Facilitator- Sam Skillern
Time Agenda Item Presenter
7:45 Refreshments/Getting Situated (donut) --
8:05 Team Builder/OFA: Top 3 Takeaways Sam/Greg/Jeff/Laura
. 5 .
8:20 What is our purpose..What do we want the Marion Sam
County Fair to be known for?
8:30 SWOT: Strengths, Weaknesses, O.pportunltles, Threats Sam
from 2027 Fair
10:30 Break --
10:45 2027 Budget Laura / Brian
11:45 Get Lunch Items --
Roles/Responsibilities; filling vacancies
12: .
00 (Working Lunch) >am
12:45 Election of Officers Laura
1:00 Close Sam




