Marion County
Children and Families Commission

Our Mission
To bring together community efforts and resources to ensure an equal MARION COUNTY
. . e . . . Children & Families
opportunity for all children and families in Marion County to attain their full Commission
potential.
Location: Broadway Commons
DATE: October 17, 2019, 2019 Grant Room 206
TIME: 11:30 a.m. —1:00 p.m. 1300 Broadway Street NE
Salem, Oregon
11:15 Lunch
11:30 Welcome & Introductions Shaney Starr, Chair

-Outward Mindset
We will either repost the activity from last month or do another outward mindset activity (|
will check with Chris and Shemaina prior to the meeting)

11:50 HOPE ALIVE
East Salem Project Development Discussion/Action All
Some additional information has been collected, but very limited amounts (see handouts)

Today’s discussion will focus on how are we going to learn about the community — what are the
needs and hopes for this area and for the families (see them)? Once we know this, we will then be in a
position to identify how we need to adjust our efforts to reach the desired outcome (S.A.M.)

Chris is going to lead us through an outward mindset activity that will help us flesh out what we know about
this area.

Before we conclude today’s meeting, we will should have ideas of next steps and have perhaps we will even
be able to provide some direction for your subcommittee chairs (Paige and Sue) that are helping with FPAT

and YRAT
12:45 Approval of Meeting Notes Action Shaney Starr
1:00 Adjourn

Meetings are audio taped for the purpose of having a public record of the proceedings.

Upcoming CFC meetings: November 21, 2019
December 19, 2019



