Marion County
Children and Families Commission

County Our Mission

\ s To bring together community efforts and resources to ensure an equal opportunity for all
children and families in Marion County to attain their full potential.

OREGON

DATE: October 15, 2020

TIME: 11:30 a.m. — 1:00 p.m. Location: Virtual Zoom Meeting
11:25 Login
11:30 Welcome Shaney Starr, Chair
1. 11:35 Outward Mindset Discussion Shaney & All
2. 11:50 HOPE ALIVE Discussion/Action
a. Community Meeting Task Group Melinda
b. Community Café Training Melinda
c. CRN Update Melinda
d. Next Steps All
3. 12:50 Membership Update Shaney
a. Holly Nelson
b. Steering Committee
4. 12:55 Business Action All
a. In-Person Meeting
b. Approve July 9 Meeting Notes
1:00 Adjourn Shaney

Meetings are recorded for the purpose of having a public record of the proceedings.
Next CFC meeting is scheduled for November 19, 2020



Marion County Children and Families Commission

Hope Alive: East Salem Task Group

There is HOPE in dreams, imagination, and in the courage
of those who wish to make those dreams a reality.
--Jonas Salk

Recommendations for Community Cafés

1. Identify people to attend VIRTUAL Community Café Host Training being organized by FHI.

2. Invite community leaders to attend the training.
a. Include organizational staff, CSOCs, parents, and students.
b. Enlist help from CSOCs and others to determine good candidates.
c. Ask people who already have relationships with prospective attendees to invite them.

3. Schedule Community Café Host Training at the best time for parents.
a. Hold workshops in the evening over three consecutive weeks
b. Friday, 6:00-7:30 pm, October 16, 23, 30

4. Compensate parents for their time attending the training.
a. Provide dinner for families (send them a gift card, have pizza delivered, etc)
b. Possibly offer an additional stipend for the training time

5. Use the training to plan the content of the first Community Café listening session for the
neighborhood.



Participants in Community Café Orientation

[Partial list — These are CFC-invited attendees, but Fostering Hope Initiative has invited approximately 30
people, including organizational staff, school staff, and parents.]

1 | Melinda Hautala Marion County Community Services
2 | Tamra Goettsch Marion County Community Services
3 | Zyanya Aguilar-Nelson Salem Leadership Foundation
4 | Ryan Pollard Community Action Agency
5
6 | Efrain Quevedo-Ramos | Boys & Girls Club
7 | Sarah Ayon Boys & Girls Club
8 | Staff Member Mano a Mano
9 | Parent Mano a Mano
10 | Tiffany Miller Early Learning Hub
11 | Carina Ventura Early Learning Hub
12 | Parent Early Learning Hub
13 | Parent Early Learning Hub
14 | Stephanie Nunez CSOC, Hayesville Elementary
15 | Donna Lupo Counselor, Hayesville Elementary
16 | Parent
17 | Adriana Hernandez Scott Elementary
18 | Parent
19 | Tim Hauck Counselor, Stephens Middle
20 | Parent
21 | Ricardo Larios Vice Principal, McKay High School
22 | Rian Rasubala Community Member & McKay Alum
23 | Grecia Gomez Student, McKay High School
24 | Daniela Soto Ortiz Student, McKay High School
19

The workshop will be one evening per week for three consecutive weeks:
Friday from 6:00 pm to 7:30 pm — October 16, 23, and 30

Parent volunteers who attend the training will be compensated for their time.



