
AGENDA 

Marion County 
Public Safety Coordinating Council 

Join Zoom Meeting 
Topic: MCPSCC 
Time: April 9, 2024 04:00 PM Pacific Time 
(US and Canada) 
Join Zoom Meeting: 
https://us06web.zoom.us/j/85806773155 
Meeting ID: 858 0677 3155 

 

 
 

4:00 - 4:30 PM 1. Administrative (Information/Action) Colm Willis, Chair 

• Welcome and Introductions 
• Marion County Gun Violence and Crime Study Update 
• Announcements  
• Approve January 9 2024, MCPSCC meeting minutes  
• Other 

 
4:30 – 5:15 PM 2. Woodburn Community Outreach Presentation (Informational) Zoraja Uder 

 

5:15 – 5:30 PM 3. HB4002 Recriminalization of Drugs (Informational) Group 
 

5:30 – 5:45PM 4.  Legislative Update Group 
 

5:45 – 5:50 PM 5. Criminal Justice Advisory Council (CJAC) (Informational) Tracy Prall 
 
 

5:50 – 6:00 PM 7. Emerging Issues/Other Business All 
 
 

6:00 PM ADJOURN 

Date: 
Time: 
Place: 
Staff: 
Phone: 

April 9, 2024 
4:00 p.m. to 6:00 p.m. 
Courthouse Square, BOC Office 
Gary White, BOC Office       
(503)-588-5193 

In Person Meeting At: 
Courthouse Square, BOC Office 

555 Court St, 5th Floor 
BOC Office 
Salem 97301 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F85806773155&amp;data=05%7C01%7CJStanton%40co.marion.or.us%7C38d95f3b0e134dfe0e0f08db15f2e010%7C716bee548eb846d6a6289178fc88015e%7C0%7C0%7C638127905106637936%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=eHv89fD%2BsAF2fQR9rQZo%2FyVvNkHRwQ61AXyteAhDGJo%3D&amp;reserved=0




























YOUTH INTERVENTION 



AGENDA

Introduction

Youth Intervention Committee 

Partners 

Goals 

Deliverables 

Q&A 
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COMMUNITY OUTREACH AND 

EDUCATION COORDINATOR POSITION 

• As communities continued to move forward in the post COVID-10 pandemic environment, communities 
across Oregon and the nation have identified pandemic related social and family behavior issues manifesting 
in middle school/pre-high school populations. 

• Consistent with these national trends and working with the Woodburn School District and the Woodburn 
Police Department, the City identified the alarming trend of significantly increased in-school suspensions, 
drug activity around schools, increasing amounts of vandalism throughout the City, and, in some cases, gang 
affiliated violence and more police involvement with school-age children. 

• In response to these trends, the City coordinated two regional-wide youth intervention meetings, conducted 
on May 24th and May 31, 2023. These meetings included multiple agencies and non-profit organizations 
brining resources and information to develop a City-wide strategy engaging vulnerable youth. 

• The City of Woodburn felt it was in the strongest position to quickly establish a full-time position, as part of a 
two-year pilot program, to coordinate services and programs in collaboration with our partner organizations 
to affect youth people in our community directly using American Rescue Plan Act (ARPA) funds to fund the 
position. 

• Today, the position has been extended to a 3rd year. 
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YOUTH INTERVENTION COMMITTEE 

TIMELINE
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First Meeting May 2023
Development & 

Approval of Position

Community Outreach 

and Education 

Coordinator Hired

Goal Setting 



CURRENT YOUTH INTERVENTION 

COMMITTEE PARTNERS 
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COMMITTEE GOALS 
• Data Collection 

• Surveys to capture general interests, support needs and safety concerns for Woodburn 
youth which will be captured approximately twice a year in partnership with Woodburn 
School District. 

• Expansion and/or Development of Programs 

• After school, evening and/or weekend programming specifically geared towards middle 
school youth at various locations. These programs could include E-sports, drop-in gym 
hours, tabletop games, art, music and more. 

• Parent Education 

• City of Woodburn in partnership with the Woodburn School District, Marion County 
Juvenile Department, non-profits and other entities will work together to provide 
educational opportunities for parents/guardians and school staff on a wide range of 
topics. 

• Mentorship 

• WSD in partnership with Woodburn Chemeketa will relaunch their mentorship 
program for middle school youth. High school and college students will be able to 
receive college credit for this course and can take the course up to 3 times, totaling in 6 
elective credits. 
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WHAT ARE WE 

CURRENTLY DOING? 
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• Programming 
• Satellite Gaming 

• Parent Education, It Takes a Village: Connecting 
Generations  

• Staff Education 
• Mentorship 

• WSD & Chemeketa 



SATELLITE GAMING
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Brings students together over 
the common interest of video 
games. 

Currently works with SKSD to 
create positive, bully free 
gaming experiences. 

They do this by hosting Esports 
events, creating after school 
programs and hosting Satellite 
Connect Groups. 



SATELLITE GAMING 

• Starting April 16th, Satellite Gaming will be running 2 
Clubs in Woodburn Schools: 

• French Prairie Middle School and Valor Middle 
School. 

• Each club will be able to host up to 20 kids, with a max 
capacity of 40 per week. 

• Games can include Smash Bros, Mario Kart, Minecraft 
& FIFA 
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IT TAKES A VILLAGE: 

CONNECTING GENERATIONS
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IT TAKES A VILLAGE: CONNECTING 

GENERATIONS
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Understanding Human 
Trafficking Presented by 

Safety Compass

QPR Suicide 
Prevention 

Presented By Family 
Support Network



MENTORSHIP 

A partnership between Chemeketa Community College – Woodburn and 
the Woodburn School District, will relaunch a mentorship program for 
our middle school youth referred to by teacher and/or counselor.

This mentorship program would provide academic support, after school 
activities based on youth interest, and positive relationships with young 
adults. 

10 Chemeketa students and 10 High School students will receive 2 
elective credits per term, for this course. The course curriculum will focus 
on soft, employable skills and skills needed to be mentors for other 
students. 

At the end of the quarter, there is also a dinner celebration for mentors 
and their families to celebrate their growth and accomplishments for the 
term.

12



IMPACT SO FAR 
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• 3 Completed Workshops

• Understanding Human Trafficking 

• Digital Dangers and Internet Safety 

• QPR Suicide Prevention 

• 24 total hours of education 

• 18 adults & 6 youth have participated 

• 20 households have been provided with a food box from the AWARE Food Bank

• 4 households have received gift cards for groceries

• 2 households have received a 3-month pass to the Woodburn Aquatic Center 



WOODBURN PEER COURT
• Peer court for first time, nonviolent offenders between the ages of 12-17. 

• Referred through Marion County Juvenile Department. 

• Program would be a great way to remove youth from the juvenile department and give them 
an opportunity to learn from their mistakes. 

• Dedicated sanctions based on the type of crime committed and decided by the peer court 
(other youth between the ages of 12-17 who have previously participated in the program). 

• Volunteers who are currently practicing law. 

• Judge 

• Case Presenter 

• Jury Facilitator 

• Process takes about 8-10 months from intake appointment to getting expunged. 
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UPCOMING 

OPPORTUNITIES 

I. Satellite Gaming - Tuesdays at French Prairie Middle School & 

Wednesdays at Valor Middle School 

II. Parent Education 

I. April 16th - Be SMART: Secure Gun Storage Save Kids’ Lives  

II. April 29th – Liberty House, Let’s Talk! 

III. April 15th - Marion County Juvenile Department, Gang 

Education, Prevention and Supports for Staff and 

Parent/Guardians at Woodburn High School
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QUESTIONS? 



THANK 

YOU

Zoraya Uder 

Community Outreach and Education 
Coordinator 

O. 503-980-6304

C. 971-453-1469

Zoraya.uder@ci.woodburn.or.us
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