
 

                       Work Session Agenda 
MARION COUNTY BOARD OF COMMISSIONERS 

 

Marion County Radio Project Monthly Update 

Tuesday, May 27, 2025  
1:30 p.m. – 2:30 p.m. 

Commissioners Boardroom 

Courthouse Square, 555 Court St. NE, Suite 5231 
Salem, Oregon 97301 

 

1. Welcome and Introductions  Commissioner Bethell 

2. Marion County Radio Project Update Brian Nicholas 

 - Overview 
 - Design Status 

 - Sites Update 
 - Schedule Update 

 - Civil Site Cost Update 
 - User Engagement 
 - Updated System Recommendations 

 - Governance 
 - Operation & Maintenance 
 - Project Costs 
 

3. Future Radio Enterprise Fund  Brian Nicholas 

4. Other  All 

5. Next Steps  All 

6. Adjourn  Commissioner Bethell 
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