
Work Session Agenda 
MARION COUNTY BOARD OF COMMISSIONERS 

Quarterly Meeting with the Marion County Health & 

Human Services Executive Team 

Tuesday, December 17th, 2024 & 1:30pm – 2:30pm 
Commissioners Boardroom 

Courthouse Square, 555 Court St. NE, Suite 5231 
Salem, Oregon 97301 

Join Zoom Meeting https://us06web.zoom.us/j/86891408353 
Meeting ID: 868 9140 8353

1. Welcome and Introductions Commissioner Cameron

2. ASA Katrina 

a. Committee Appointments

b. Chair & Vice Chair
c. Salem Fire

d. Santiam Hospital

3. BH Performance Measures Wil Tester 

4. Housing Program Discussion  Ryan

5. Next Steps All 

6. Adjourn
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