
 

Work Session Agenda 
MARION COUNTY BOARD OF COMMISSIONERS 

 

Economic Development Program  
Bi-Annual Full Program Update 

Thursday, October 17, 2024 from 9:30 am to 11:30 am 
Commissioners Boardroom 

Courthouse Square, 555 Court St. NE, Suite 5231 
Salem, Oregon 97301 

 

1. Welcome & Introductions Commissioner Cameron 

2. Program Updates &  Kelli Weese 
Discussion    Lari Rupp   
• Review of Economic Dev.  Sarah Coutley  

          Program Projects including 
      direction on…. 

o North Fork Recreation 
Operational Plan 

o North Marion Tourism 
Collaborative 

o Community Prosperity 
Initiative 

3. Discussion    All 

• 2025 Economic 
Development Board 
Work Sessions 

4. Other     All 

5. Next Steps    All 

6. Adjourn      
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Kevin Cameron 
Danielle Bethell 
Colm Willis 
 
 
 

CHIEF 
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OFFICER 
 
 

Jan Fritz 
 

 
 
 

(503) 588-5212 
(503) 588-5237 - FAX 
 
 

www.co.marion.or.us  

http://www.co.marion.or.us/
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