OREGON

MARION COUNTY
BOARD OF COMMISSIONERS
BOC/CAO Issues Coordination

January 8, 2025
1:30 pm to 2:30 pm
Courthouse Square
Commissioners Boardroom
Salem, Oregon

Meeting Minutes

AGENDA

. Welcome Danielle Bethell, Chair
Chair Bethell called the meeting to order at 1:30PM.

Chair Bethell, Commissioner Cameron, Commissioner Willis, CAO Fritz, DCAO Eppley were
present.

. Joint City of Salem/County Meeting Danielle Bethell

Chair Bethell led a discussion on a planned joint work session between the Marion County
Board of Commissioners and the Salem City Council on areas the two governments can
work together to promote improved quality of life for residents. Topic areas include public
safety, mental health, homelessness and civil commitment.

. VSO Discussion Danielle Bethell

The Board discussed the current VSO contract the County holds with Community Action
Agency. It was decided to develop a RFP for these services and also analyze bringing the
serviced in-house within the Health and Human Serviced Department.

. Policy Analyst listen to AOC Kevin Cameron
The Board discussed that each policy analyst should be listening in on the AOC committee

meetings that relate to their topics of interest. In addition, the Legislative Affairs Manager
should listen in on all of the committee meetings each week.

Other
. Adjourn
Chair Bethell adjourned the BOC CAO meeting at 2:30PM.
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