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Meeting Minutes

AGENDA

1. Welcome

Chair Willis called the meeting to order at 3:10PM

Chair Willis

Chair Willis, Commissioner Cameron, Commissioner Bethell, CAO Fritz, DCAO Eppley, CFO

White, and County Ops Manager Lawyer were present

a. Finance Department Program Overview

Jeff White

Jeff provided an explanation of all programs within his department. He also provided
an analysis of the different areas within Finance that will see significantly improved
efficiency due to the implementation of Oracle Fusion for the County’s ERP and
Budget platform. The Board requested information about how the adoption of the
new ERP could save time and labor expenses going into the future.

2. Other
a. There were no other items discussed.
3. Adjourn

a. Chair Willis adjourned the meeting at 4:05PM

All
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