
Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Kristy Witherell

Federal Funds Reinstatement Retroactive

Expires:

(503) 373-4402

Department: 	Sheriff's Office

Sandra Fixsen

February 17, 2019Term - Date From: December 31, 2030

REQUIRED APPROVALS

Title:

Source Selection Method:

1/7/2026

1/15/2026Agenda Planning Date

Contractor's Name:

Inmate Work Crew Agreement #8176

Oregon Parks and Recreation Department

90,000.00$

50-0010 General Exemptions (IGAs and QRFs)

Code:Commander Jacob Ramsey

Amendment #3 is updating the agreement language and updating the daily rates through the term of the contract. 
This agreement did not have a not-to-exceed amount identified when it was first established, therefore,  in 2021 it 
went over the $100,000 incoming funds threshold without the proper formal signatures. It was not discovered until 
Amendment #3 of the agreement when the vendor asked for the not-to-exceed amount to be set at $75,000 over the 
next 5 years of the contract. 

MCSO adult in custody work crews provide landscaping and land conservation services to the OR Parks and Rec. 
department. 

Amendment 1 - updates the daily rate, contact information, and work crew quantity language.

Amendment #2 - Updates the daily rates from $850 per day to $950 per day. Updates the overtime rates from $1,275 per 
day to $1,425 per day and extends the IGA through January 1, 2026.

Desired BOC Session Date: 1/28/2026

Contract Review Sheet Intergovernmental Agreement SO-2736-19 - Am3

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

212%

Original Contract Amount: Previous Amendments Amount:

75,000.00$ New Contract Total: 280,625.00$               

115,625.00$          

1/13/2026

1/13/2026Printed packets due in Finance:

1/14/2026

Incoming Funds

Description of Services or Grant Award
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

January 28, 2026

Amendment #3 to the Incoming Funds Intergovernmental Agreement with Oregon Parks and Recreation Department

Tuesday, January 13, 2026

5 minutes Kristy Witherell x4402

Staff is requesting approval of the incoming funds Intergovernmental Agreement with the Oregon 
Parks and Recreation Department in the amount of $75,000 for a contract total of $280,625.00 
through December 31, 2030.

Since 2011, Marion County Sheriff's Office has provided AIC work crews to clean up and 
maintain the State Parks around Marion County. The adults in custody provide landscaping and 
land conservation services at a daily work crew rate. Amendment #3 updates the daily work crew 
rate and extends the term through December 31, 2030. This agreement was originally signed off 
and approved without a not-to-exceed amount identified. It should have come to the Board in 
early 2021 for formal approval in 2021, when it went over $100,000 in incoming funds. Attached is 
a spreadsheet of the history of what has been received for payment on this contract.

Adding $75,000 for a new contract total of $280,625.00.

N/A

Original Contract, Amendments 1-3

Commander Jacob Ramsey

Sheriff's Office

Docusign Envelope ID: FC2E481C-906C-405B-9E17-A570AFBEF997



SO-2736-19 Request for Authorization Page 1 of 1 

REQUEST FOR AUTHORIZATION OF CONTRACT 
SO-2736-19 

Date: January 5, 2026 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristy Witherell 

I. Subject: Reinstatement

The Marion County Sheriff's Office is requesting approval to reinstate a contract as described in
Section 10-0570 of the Marion County Public Contracting Rules. The contract is with Oregon
Parks and Recreation Department for Inmate Work Crew Agreement No. 8176 with a value of
$280,625.00 and upon approval will be reinstated and in full force and effect, as if it had not
expired with a new expiration date of 12/31/2030.

A. BACKGROUND

Since 2019, Marion County has provided Adults in Custody work crew services to the
Oregon Department of Parks and Recreation. This is an Incoming Funds Intergovernmental
Agreement. The initial contract value was $90,000 through January 1, 2024. It was amended
in 2022 to modify the daily rates. There was no monetary increase to the contract. In 2024,
the IGA was amended for a second time for an increase of funding in the amount of
$115,625.00 and extend the terms through January 1, 2026. The final and current amendment
is to add $75,000.00 in funding and extend the terms through December 31, 2030. The
contract total is now $280,625.00.

B. As required by MCPCR, a concise written statement must be submitted meeting the
requirements of 10-0570(1).

The amended agreement came to the Sheriff’s Office from Oregon Department of Parks and
Recreation in mid-December. In order to get the proper signatures on the agreement, it will
need to go to Board Session, which the next available date is January 28, 2026. The current
contract expired on January 1, 2026.

Submitted by: 

________________________ 
Kristy Witherell 
Sheriff's Office 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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REINSTATEMENT AND AMENDMENT #3 
to 

STATE OF OREGON INTERGOVERNMENTAL AGREEMENT 8176 

Marion County Statewide Inmate Work Crews 

This is Reinstatement and Amendment 3 (Amendment) to Intergovernmental Agreement 8176 (Agreement) 
between the State of Oregon, acting by and through its Oregon Parks and Recreation Department (OPRD), and 
Marion County by and through its Sheriff’s Office (“MCSO”), each a Party, and together, the Parties. The 
Agreement was effective on 03/26/2019.  This Amendment is in effect on the date of the last signature and 
terminates on 06/30/2030, unless terminated earlier in accordance with Section 16 of the Agreement.  

REINSTATEMENT 

The Agreement is hereby reinstated in accordance with Oregon Administrative Rule 137-047-0800 and continues 
in full force and effect as if it had not expired. 

AMENDMENT 

The Agreement is hereby amended as follows (new language is indicated by bold underlining and deleted 
language is indicated by [brackets and strikethrough]). 

I. The Agreement is hereby amended as follows:

1. SECTION 3: Effective Date and Duration
CHANGE the following:

This Agreement is effective on the date of the last signature ("Effective Date") and terminates on 
[January 1, 2026] December 31, 2030, unless terminated earlier in accordance with Section 16. 

2. Section 4. Authorized Representatives:
CHANGE the following:

4.1 OPRD’S Authorized Representative is: 

  [Ryan Sparks, OPRD Valley Region Office 
  10991 Wheatland Rd NE, Gervais, OR 97026 

503-390-0639 fax
503-390-0639 ext. 222 Office
Ryan.sparks@oregon.gov]

  Kevin Strandberg (Contract Administrator) 
  Oregon Parks and Recreation Department 
  10991 Wheatland Road N.E. 
  Gervais, OR 97026 

503-393-1172 x23
  kevin.strandberg@oprd.oregon.gov 

4.2 MSCO’S Authorized Representative is: 

[Lt. Jeremy Gilmore 
3950 Aumsville Hwy, Salem, OR 97317 

8176-3 IGA Reinstate and Amd 3 
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8176-3 IGA Reinstate and Amd 3 Page 2 of 3 

503-588-6805
JGilmore@co.marion.or.us]

Sgt. Gabe Reece 
3950 Aumsville Hwy, Salem, OR 97317 
503-540-8030
GReece@co.marion.or.us 

3. Section 6. Compensation and Payment Term:
CHANGE the following:

6.1 OPRD agrees to pay MCSO for AIC work crew(s) at the following rates: 

6.1.1 [$950 per day for 7-10 adults in custody and $475 for 3-6 adults in custody. ]The rates below 
include all costs to complete the work as outlined in Exhibit A, including the cost to have the 
Marion County Deputy required to always remain on site with the AIC work crew [at all times]. 
Rates effective [January 1, 2024] January 1, 2026, to December 31, 2030. 

Overtime services are available upon request and availability for work provided outside normal 
business hours. 

Overtime services will be billed at a rate of [$1425.00] $89.93-$138.63 per day for services 
provided (7:30 a.m. to 4:30 p.m.) Friday through Sunday. Each following year billed rates may 
increase at a minimum of 3%.  

July 1, 2025 – June 30, 2026 – Daily: $1,150  Overtime Rate: $1,725 
July 1, 2026 – June 30, 2027 – Daily: $1,250  Overtime Rate: $1,875 
July 1, 2027 – June 30, 2028 – Daily: $1,350  Overtime Rate: $2,025 
July 1, 2028 – June 30, 2029 – Daily: $1,450  Overtime Rate: $2,175 
July 1, 2029 – June 30, 2030 – Daily: $1,550  Overtime Rate: $2,325 

II. Except as expressly amended above, all other terms and conditions of the original Agreement are still in full
force and effect.

III. Contractor certifies that the representations, warranties and certifications contained in the original
Agreement are true and correct as of the effective date of this Amendment, and with the same effect as
though made at the time of this Amendment.

THE PARTIES, by execution of this Amendment, hereby acknowledge that their signing representatives have read 
this Agreement, as amended, and understand it, and agree to be bound by its terms and conditions. 

Signatures. 

Marion County Sheriff’s Office (MSCO’s) 

By: _______________________________________________________________________________________ 
Name and Title Date 

*See attached signature page*
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State of Oregon acting by and through its  
Oregon Parks and Recreation Department (OPRD) 

By: _______________________________________________________________________________________ 

Name and Title Date 

Approved for Legal Sufficiency in accordance with ORS 291.047 
By:  _______________________________ (by email dated XX-XX-20xx) 

Docusign Envelope ID: FC2E481C-906C-405B-9E17-A570AFBEF997
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SIGNATURE PAGE FOR 
OR PARKS AND REC _ INMATE WORK CREW AGREEMENT _ STATE OF OR 

AGREEMENT NO. 8176 - SO-2736-19 AMD 3 
between 

MARION COUNTY and OREGON PARKS AND RECREATION DEPARTMENT 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner Date 

Authorized Signature: ______________________________________________________________ 
Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Contracts & Procurement Date 

Docusign Envelope ID: FC2E481C-906C-405B-9E17-A570AFBEF997



Oregon Parks and Recreation Department - AIC Work Crew Accounts Receivable

2019 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS $7,800.00 $2,275.00 $0.00 $650.00 $3,575.00 $2,925.00 $8,775.00 $26,000.00
DETROIT LAKE STATE PARK $2,600.00 $3,900.00 $6,500.00

CASCADIA $0.00
WILLAMETTE MISSION $0.00 $1,625.00 $3,250.00 $1,300.00 $1,300.00 $1,300.00 $2,600.00 $11,375.00

CHAMPOEG $2,925.00 $0.00 $2,925.00
THOMPSON MILL $3,900.00 $2,275.00 $650.00 $6,825.00
MOLALLA RIVER $0.00

$53,625.00

2020 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS 3,575.00$    4,225.00$  1,950.00$  4,225.00$  1,300.00$   15,275.00$   
WILLAMETTE MISSION 2,600.00$    1,300.00$  650.00$      2,275.00$   1,950.00$   8,775.00$      

CHAMPOEG -$                  
THOMPSON MILL 650.00$       650.00$          

CASCADIA -$                  
MOLALLA RIVER -$                  

24,700.00$   

OREGON STATE PARKS

OREGON STATE PARKS



Oregon Parks and Recreation Department - AIC Work Crew Accounts Receivable

2021 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS $3,900.00 $5,200.00 $6,175.00 $6,825.00 $1,300.00 $23,400.00
WILLAMETTE MISSION $0.00

CHAMPOEG $975.00 $975.00
THOMPSON MILL $0.00

CASCADIA $0.00
MOLALLA RIVER $0.00  

$24,375.00

2022 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS 3,250.00$    3,575.00$  4,550.00$  5,525.00$  5,950.00$  6,800.00$  6,800.00$   4,250.00$   40,700.00$   
WILLAMETTE MISSION 1,300.00$  1,300.00$      

DETROIT LAKE STATE PARK $2,600.00 $2,600.00 $5,200.00
CHAMPOEG 1,300.00$  1,625.00$  2,925.00$      

THOMPSON MILL -$                  
CASCADIA -$                  

MOLALLA RIVER -$                  
50,125.00$   

OREGON STATE PARKS

OREGON STATE PARKS



Oregon Parks and Recreation Department - AIC Work Crew Accounts Receivable

2023 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS 6,375.00$  9,350.00$  5,100.00$  9,350.00$  5,950.00$  4,250.00$  3,400.00$   43,775.00$   
WILLAMETTE MISSION -$                  

CHAMPOEG -$                  
THOMPSON MILL -$                  

CASCADIA -$                  
MOLALLA RIVER -$                  

43,775.00$   

2024 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS $4,750.00 $4,750.00
WILLAMETTE MISSION $0.00

CHAMPOEG $0.00
THOMPSON MILL $0.00

CASCADIA $0.00
MOLALLA RIVER $0.00

$4,750.00

OREGON STATE PARKS

OREGON STATE PARKS



Oregon Parks and Recreation Department - AIC Work Crew Accounts Receivable

2025 REVENUE:

VENDORS: JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. TOTAL:

SILVER FALLS $3,325.00 $950.00 $4,275.00
WILLAMETTE MISSION $0.00

CHAMPOEG $0.00
THOMPSON MILL $0.00

CASCADIA $0.00
MOLALLA RIVER $0.00

$4,275.00

Contract total: $205,625.00

OREGON STATE PARKS
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AMENDMENT 2 to OPRD #8176 
 

INTERGOVERNMENTAL AGREEMENT 
 
 

This is Amendment No. 2 to Intergovernmental Agreement No.8176 (the “Agreement”), dated March 26, 2019, This Agreement is between 
the State of Oregon acting by and through its Oregon Parks and Recreation Department (“OPRD”) and Marion County, by and through its 
Sheriff’s Department (“MCSO”), each a “Party” and, together, the “Parties”. 
 
The Agreement is hereby amended as follows (new language is indicated by bold underlining and deleted language is indicated by 
[brackets] and strikethrough): 
 

1. Section 3. EFFECTIVE DATE AND DURATION 
This Agreement is effective on the date of the last signature (“Effective Date”) and terminates on [January 1, 2024] January 1, 
2026, unless terminated earlier in accordance with Section 16. 

2. Section 4. AUTHORIZED REPRESENTATIVES, amend as follows:  
 

4.2 MSCO’s Authorized Representative is: 
[Sgt. Gabe Reece] Lt. Jeremy Gilmore 
3950 Aumsville Hwy, Salem, OR  97317 
[503-540-8030 Office] 503-588-6805 
[Greece@co.marion.or.us] JGilmore@co.marion.or.us 

 

3. Section 6. COMPENSATION AND PAYMENT TERMS, amend Section 6.1.1 as follows:   
 

“6.1 OPRD agrees to pay MCSO for AIC work crew(s) at the following rates: 
 

[$750 per day for up to eight (8) AICs.] $950 per day for 7-10 adults in custody and $475 for 3-6 adults in custody. The 
rates include all costs to complete the work as outlined in Exhibit A, including the cost to have the Marion County Deputy 
required to remain on site with the AIC work crew at all times.  Rates effective January 1, 2024. 

 
Overtime services are available upon request and availability for work provided outside normal business hours.  
 
Starting [July 1, 2022] January 1, 2024, Overtime services will be billed at a rate of [$1275.00] $1425.00 per day for services 
provided (7:30 a.m. to 4:30 p.m.) Friday through Sunday. 
 

 

This amendment shall become effective upon signatures by both parties.  Except as expressly amended above, all other terms and 
conditions of original agreement are still in full force and effect. 
 
AGREED: 
 
Marion County Sheriff’s Office (MCSO) 
By: ______________________________________________________________________________ 
Signature       Date     
 
_________________________________________________________________________________ 
Print Name       Title 
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UndersheriffJay Bergmann

12/15/2023
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PARKS AND RECREATION DEPARTMENT (OPRD) 
 
By: ______________________________________________________________________________ 
Signature       Date     
 
_________________________________________________________________________________ 
Print Name       Title 

DocuSign Envelope ID: 79EBF7DE-57B8-4D5F-ABE9-22C777509D71

1/2/2024

Operations ManagerKevin Strandberg
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SIGNATURE PAGE FOR 
OR PARKS AND REC _ INMATE WORK CREW AGREEMENT _ STATE OF OR 

AGREEMENT NO. 8176 - SO-2736-19 
between 

MARION COUNTY and OREGON PARKS AND RECREATION DEPARTMENT 

MARION COUNTY SIGNATURES 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

DocuSign Envelope ID: 79EBF7DE-57B8-4D5F-ABE9-22C777509D71
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12/15/2023
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