
Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

9/15/2026

9/15/2026Printed packets due in Finance:

9/16/2026

Outgoing Funds

Description of Services or Grant Award

20%

Original Contract Amount: Previous Amendments Amount:

1,830,138.40$       New Contract Total: 10,830,138.40$  

-$   

2021 Marion County ARPA Funds Application Round 1 Grant Award for: Radio Communication Project.

Amendment 1 - increases ARPA allocation of $1,500,000.00 from Detroit Marina Excavation Project, $230,845.05 from 
Fargo, and $99,293,35 from Gates for a new contract total of $10.830,138.40.

Desired BOC Session Date: 9/30/2026

Contract Review Sheet Grant Agreement BO-4575-22 - Am1

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

9/9/2026

9/17/2026Agenda Planning Date

Contractor's Name:

ARPA Radio Communications Project

Public Works Department

9,000,000.00$       

1024RFP#20-0260 Request for Proposal

Code:Brian Nicholas

Contact: Alicia Jones

Federal Funds Reinstatement Retroactive

Expires:

-4388

Department: Board of Commissioners

Kathleen George

ExecutionTerm - Date From: December 31, 2026



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

9/30/2026

Amendment 1 to BO-4575-22 ARPA-Radio Communications Project

9/8/2026

5 min Brian Nicholas x7936

Approve Amendment No. 1 to BO-4575-22, increasing American Rescue Plan Act (ARPA) funding 
for the Marion County Radio Communications Project by $1,830,138.40, from $9,000,000.00 to 
$10,830,138.40.  

In February 2022, the Board awarded $9,000,000 in ARPA funds to the Radio Communications 
Project to construct a single centrally managed and operated radio communications and 
microwave broadband network for use by all first responders agencies in Marion County under 
funding agreement BO-4575-22. Amendment No. 1 to BO-4575-22  increased the awarded ARPA 
funds to $10,830,138.40. 

This amendment would increase the ARPA funds awarded under BO-4575-22 by
$1,830,138.40, from $9,000000.00 to $10,830,138.40.

None

Amendment No. 1 to BO-4575-22

Brian Nicholas

Public Works

BNicholas Digitally signed by BNicholas 
Date: 2026.09.05 11:21:58 -07'00'
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AMENDMENT 1 to BO-4575-22 
the MEMORANDUM OF UNDERSTANDING 

between 
MARION COUNTY BOARD OF COMMISSIONERS 

and PUBLIC WORKS DEPARTMENT 

This Amendment No. 1 to the Memorandum of Understanding (as amended from time to time, the 
�MOU�), dated May 25, 2022, between Marion County Board of Commissioners Office, hereinafter 
referred to as �Board�, and Marion County Public Works Department, hereinafter referred to as 
�Department�. 

The Memorandum of Understanding is hereby amended as follows (new language is indicated by 
underlining and deleted language is indicated by strikethrough): 

Recitals 

A. WHEREAS, on March 11, 2021, the American Rescue Plan Act (�ARPA�) was signed into 
law and established the Coronavirus State Fiscal Recovery Fund and Coronavirus Local 
Fiscal Recovery Fund, together which make up the Coronavirus State and Local Fiscal 
Recovery Funds (�SLFRF�) program with the Assistance Listing Number (ALN) 21.027. The 
ARPA/SLFRF program is to provide support to State, territorial, local and Tribal 
governments in responding to the economic and public health impacts of COVID-19 and in 
their efforts to contain impacts on their communities, residents, and businesses; and 
 

B. WHEREAS, the total ARPA/SLFRF funds allocated to Marion County, as published by the 
U.S. Treasury, is $67,559,569, may use funds that meet ARPA/SLFRF eligibility 
requirements; and 

C. WHEREAS, Marion County Public Works, a department within Marion County, submitted 
an application to the Board for in ARPA/SLFRF relief funds to support the Emergency Radio 
Project under the U.S. Treasury eligible category Infrastructure; and 

D. WHEREAS, during a meeting on January 26, 2022, the Board approved the application from 
the Department; and 

Agreement 

NOW THEREFORE, the parties understand as follows: 

1.  Incorporation 

The foregoing Recitals are incorporated herein by reference, provided, however, that the Recitals 
are not to be deemed to modify the express provisions hereinafter set forth. This MOU includes 
the following exhibits which are incorporated herein: 
 

 Exhibit A (The Application) 
 Exhibit A.1 (The Amended Application Dated September 3, 2026) 
 Exhibit A.2 Amendment and Budget Adjustment Form 
 Exhibit B (Required Federal Terms and Conditions) 
 Exhibit C (Federal Funding Information for Subrecipients) � Not applicable 
 Exhibit D (Federal Funding Accountability and Transparency Act Certification) 
 Exhibit E (ARPA/SLFRF Capital Expenditure Justification Form) 
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Exhibit F (ARPA/SLFRF Reporting Requirements Form)
Exhibit G (Marion County Disbursement Request)

4. Consideration; Reporting

a. The Board has agreed to make an award of funds to the Department not-to-exceed amount of
Nine Million Dollars ($9,000,000)Ten Million Eight Hundred Thirty Thousand One
Hundred Thirty-Eight Dollars and Forty Cents ($10,830,138.40) (the �Grant�). Grant
disbursements shall be a reimbursement of funds to Department, based on the budget submitted in
Exhibit A, under the following U.S. Treasury eligible category: Infrastructure.

MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair Date

__________________________________________________________________________________
Commissioner Date

__________________________________________________________________________________
Commissioner Date

Authorized Signature: ______________________________________________________________ 
Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Contracts & Procurement Date 

PUBLIC WORKS DEPARTMENT SIGNATURE 

Authorized Signature: ________________________________________________________________ 

Date

Title: _________________________________ 
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2021 MARION COUNTY                               
ARPA FUNDS APPLICATION ROUND 1 
Amended (September 4, 2026) 

Organization Name: Marion County Public Works Department 

Project Title: Marion County Radio Communication Project 

ARPA Funding Category: Infrastructure and Revenue Replacement

I. Organization Information  

Legal Name of the Organization: * Marion County Public Works Department 

Doing Business As (DBA) Name (if applicable): ______________________________________ 

Employer Identification Number (EIN): * 93-6002307 

DUNS Number: ** 167258529 
**Organization must be able to obtain a DUNS Number by the time the Contract is executed

Organization Street Address: * 5155 Silverton Road NE 

City: Salem   State: Oregon   Zip Code: 97305 

Organization Mailing Address: ____________________________________________________ 
(if different from street address) 

City: ___________________ State: __________________ Zip Code: ________ 

Organization Website: * https://www.co.marion.or.us/PW 
(Please enter "N/A" if none) 

Applicant Name: * Brian Nicholas 

Applicant Title: * Public Works Director 

Applicant Mailing Address: ______________________________________________________ 
(if different from organization mailing address) 

City: ___________________ State: __________________ Zip Code: ________ 

Applicant Phone: * (503) 588-7943  Applicant E-mail: * bnicholas@co.marion.or.us 

Project Contact: ________________________________________________________________ 
(If different from applicant) 

Project Contact Phone: (______) _________ Project Contact E-mail: ________________ 
* Response required for application to be considered complete 
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II. Project Information (not exceed a total of 25 single-sided, 8.5� x 11� numbered pages) 
 

1. Describe the organization that will manage the project and include the following: 
 

This project will construct a new public safety radio and microwave broadband communications 
network serving police and fire agencies throughout Marion County. The project will be managed and 
delivered by the Marion County Public Works Department on behalf of user agencies throughout. The 
resulting fully-operable RF and microwave broadband communications network will be managed and 
maintained by the Public Works Department as a long-term service to user agencies. 

 
a. Total estimated project budget is $12,700,000.0018,930,608.00, which includes all 

engineering, permitting, procurement, construction, commissioning and administrative costs. 

b. Estimated start date and completion dates 

Task Start End 

Alternatives Analysis and Concept Design Complete Complete 

Final Design of Radio Site Improvements January 2022 August 2022 

Bidding of Radio Site Improvements for 
Construction 

September 2022 December 2022* 

Construction of Radio Site Improvements January 2023 September 2023 

Final Development of Radio System 
Procurement Specifications (Performance Specs) 

January 2022 July 2022 

Bidding of Radio System Procurement August 2022 December 2022* 

Radio System Procurement, Installation and 
Commissioning 

January 2023 
July 2024 March 

2027 
Switch Over From Existing Radio System to 
New Radio System 

August 2024 
July 2025 April 

2027 

Project Complete and System Fully Operable  
July 2025 

2027** 
*Demonstrates all construction and procurement activities will be under contract and 
associated costs incurred two years prior to December 31, 2024 deadline 
**All ARPA funds will be fully expended prior to December 31, 2026 
 
 

c. List the project team. Include the name, title, employer, and a high-level overview of their 
role in the project.  
 

 Brian Nicholas, PE, Marion County Public Works Director 
i. Role in Project: Project Director 

 
 Dennis Mansfield, Marion County Administration Division Manager 

i. Role in Project: Manager of Marion County�s Radio Communications 
Program 

 Jason Sykes Michael Pierce, Marion County Fleet Supervisor 
i. Role in Project: Marion County Radio Communications Program Supervisor 
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 Richard Grabotin, Marion County Senior Electronics Technician 
i. Role in Project: Maintenance of County Radio Infrastructure 

 
 Sheriff Nicholas Hunter, Marion County Sheriff�s Office 

i. Role in Project: Law Enforcement Advisor 
 

 Susan Ronning, ADCOMM Engineering, LLC 
i. Role in Project: Engineering Manager, Radio System Design, Radio Site 

Improvements and FCC Licensing 
 

 Roger Jungmann, ADCOMM Engineering, LLC 
i. Role in Project: Radio System Governance and Development 

 
 Technical Advisory Committee, 12-member advisory council consisting of three (3) 

law enforcement representatives, three (3) fire representatives, three (3) project 
delivery leaders and three (3) Sheriff�s office representatives. 

i. Role in Project:  Advise Project on Required Outcomes to Ensure the 
Completed System Meetings End Use Needs 

 
 

2. Describe the project need and the impact the project will have on the local community and Marion 
County. 

 
Marion County lacks a coherent and reliable public safety radio and microwave broadband 
communications network for use by first responder agencies. Marion County operates a 2-channel 
analog VHF radio system, which the Marion County Sheriff�s Office uses for field coverage for 
deputies on patrol, and various fire departments operate their own similar radio systems in small 
pockets of the county. These systems use an ad hoc system of microwave trunk, fiber optic and 
copper phone line connections to receive and distribute centralize radio communications, but 
none of the existing stand-alone radio systems are interoperable and they are all prone to frequent 
system failures (multiple times per month), which frequently places first responders in jeopardy. 
These systems are not centrally managed, which means they are haphazardly maintained and 
updated, leading to persistent failures and coverage degradation each time an element of the 
fragile network of systems is replaced or updated. None of the existing communication 
infrastructure complies with FCC public safety radio communications standards. 
 
This project will construct a single, centrally managed and operated radio communication and 
microwave broadband network for use by all first responder agencies in Marion County. The 
microwave broadband network with serve as the backhaul system for the interoperable radio 
network and will provide smaller cities and rural fire districts direct access to a high capacity, 
high speed data trunk that can be used for other city purposes. The resulting systems will be fully 
interoperable, allowing first responder agencies to communicate with each other effectively and 
reliably during field response events, will have adequate capacity to handle the communication 
volumes and internet data needs generated by first responder agencies within Marion County and 
will fully comply with FCC public safety radio standards. The system will be maintained by the 
Marion County Public Works Department to protect the public�s investment for the long term. 
 
This project is critical to the life safety of Marion County first responders and the public they 
serve. These agencies do not have the financial resources to contribute to the initial capitalization 
and construction of such a system. This critical infrastructure will not be constructed without the 
use of ARPA funds. 
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3.  Describe the project proposal to be accomplished. Identify each project element and include a 
timeline and key team member(s) who will work on the project.  

 
This project will construct an FCC-compliant public safety radio system and microwave broadband 
backhaul network to serve the field communication needs of the Marion County Sheriff�s Office, 
eight (8) city police agencies, nineteen (19) fire districts, two (2) rural ambulance districts and Marion 
County�s rural 911 call center. This project consists of the following key elements: 
 

 Design, permit and bid for construction the physical improvements to thirteen (13) existing 
radio broadcast sites to accommodate installation of the new radio and microwave broadband 
systems. 

 Construct physical improvements at the thirteen (13) existing radio broadcast sited. 
 Acquire lease access to three (3) additional radio sites needed to correct coverage gaps 

associated with the county�s existing radio broadcast sites. 
 Design, permit and procure the new radio and microwave broadband system hardware. 
 Install and commission the new radio and microwave broadband systems. 
 Program and deploy mobile and portable radios and transition to the new system. 
 Decommission and remove the old system components no longer used.  

 
Project Element Timeline Key Team Members 
Design and Permit Site 
Improvements 

January 2022 � August 2022 ADCOMM* 
Regulatory Agency: DSL, MCPW 

Bid Site Improvement 
Construction Contract 

September 2022 � December 2022 MCPW 
 

Construct Site 
Improvements  

July 20253 � September 2023July 
2026 

MCPW assisted by ADCOMM*, 
construction contractor TBD by low 

bid 
Acquire Lease 
Agreements for New 
Radio Broadcast Sites 

January 2022 � December 
20252022 

MCPW assisted by ADCOMM* 

Design, Permit and 
Prepare Acquisition 
Specifications for Radio 
and Microwave 
Broadband Systems 

January 2022 � July 2022 
December 2023 

ADCOMM* 
Regulatory Agency: FCC, MCPW 

Procure, Install and 
Commission Radio and 
Microwave Broadband 
Systems 

August 2022 January 2024 � July 
20272024 

MCPW assisted by ADCOMM*, 
MCIT, Systems contractor TBD by 

low bid 

Deploy Mobile and 
Portable Radios and 
Transition to New System 

August 20262024 � July 20272025 MCPW, First Responder Agencies 

Decommission Old 
Systems 

August 20272025 � October 
20272025 

MCPW, MCIT 

* ADCOMM Engineering, LLC (ADCOMM) is the radio engineering consultant engaged by Marion 
County Public Works to deliver this project. 
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4. Describe how the project meets the ARPA eligible categories and the specific category requirements 
according to U.S. Treasury Guidelines, see State and Local Fiscal Recovery Funds (marion.or.us). 
https://www.co.marion.or.us/BOC/CD/Pages/fiscalrecoveryfunds.aspx 

 
There are four eligible statutory categories identified in the referenced U.S. Treasury Guidelines that 
meet the ARPA requirements. 

   
1. To respond to the COVID-19 public health emergency or its negative economic impacts;  
2. To respond to workers performing essential work during the COVID-19 public health 

emergency by providing premium pay to such eligible workers of the recipient, or by 
providing grants to eligible employers that have eligible workers who performed 
essential work;  

3. For the provision of government services, to the extent of the reduction in revenue of such 
recipient due to the COVID�19 public health emergency, relative to revenues collected in 
the most recent full fiscal year of the recipient prior to the emergency; and  

4. To make necessary investments in water, sewer, or broadband infrastructure.  
 

The Marion County Radio Communication Project is eligible under Expenditure Category 6.1 
Provisions of Government Services (Maintenance or Capital Projects/Building Infrastructure and 
Provisions of Police, Fire and other Public Services) and Expenditure Category 15.17 Broadband 
(Other Projects) as defined in Appendix 1 in the U.S. Department of the Treasury Coronavirus 
State and Local Fiscal Recovery Funds guidance. Grant funds will be used to construct new 
digital radio and microwave broadband infrastructure (Capital Project) that will provide essential 
communications service to nine (9) police and nineteen (19) fire agencies within Marion County 
as well as two (2) rural ambulance districts and Marion County�s rural 911 call center. 

 
 

a. Describe how the project meets the ARPA period of performance. 

The deadline for the obligation of funds is December 31, 2024, and all funds must be fully 
expended by December 31, 2026. Because of the alternatives analysis and preliminary system 
configuration already completed by Marion County, we are ready to begin the design of site 
improvements and system procurement specifications in January 2022. In fact, the consultant, 
ADCOMM Engineering, is already under contract is awaiting Notice to Proceed from Marion 
County to begin this work. The proposed project schedule is both reasonable and achievable. 
Construction contracts and radio / microwave systems procurement contracts will be executed 
by December 2022 and all ARPA funds will be fully expended by October 2025 November 
2026.

 
5. Is this project included in an adopted City/County or organization�s plan or another documented 

community need? For example: City Infrastructure Master Plan, City Economic Development Plan, 
City Transportation Plan or City Strategic Plan, etc. 
 
The project is fully documented in Marion County�s Concept Design and Next Steps Final Report, 
Marion County Radio Communications (MCRC) Project prepared by ADCOMM Engineering on 
behalf of the Marion County Public Works Department.  

6. Describe the organization�s experience as a subrecipient. Describe the capacity to successfully 
manage and submit reporting requirements for the proposed project as a subrecipient of federal 
awards.  
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Marion County has extensive experience in successfully managing and reporting as a subrecipient for 
federal projects.  Procurement of goods and services is completed in compliance with the Marion 
County Contract Review Board Rules and Regulations (MC/CRBRR) and the ORS. Marion County is 
Certified by ODOT in: Design; Advertising, Bid, & Award; Construction Contract Administration, 
Direct Appoint Consultant Selection, and Formal/Informal Consultant Selection for federal projects. 
Marion County has 15 federal-aid projects to deliver in the current Statewide Transportation 
Improvements Program (STIP).  A single audit for federal projects conducted for FY2019-20 
financial transactions resulted in no findings. The county also follows retention record requirements 
and successfully submits numerous grant reimbursement requests annually. Each grant is closely 
monitored to ensure expenses are appropriately accounted for.

7. Identify and describe partnerships the organization has secured to assist with the project?  
 

This project currently does not require external partnerships. 

8. Describe how the operations will be funded after the project is complete.  
 

The project, once completed, will generate revenue from the thirty one (31) user agencies within 
Marion County in the form of subscriber fees. These fees will be affordable and will generate 
sufficient revenue to fund the operation and maintenance of the system, as well as build capital 
reserves for future incremental system improvement and replacement. The system will be maintained 
long-term by the Marion County Public Works Department. 

 
 

9. Identify and describe other Federal, State, or local government funding the organization has applied 
for, including ARPA funds from governments. Include the source(s) and amount(s) applied for, and 
any awards received.

 
Currently the only funding which has been applied for is ARPA funds, Round 1. 

10. Identify and describe other non-governmental funding sources (e.g. fees, donations, grants) the 
organization has applied for. Include the source(s) and amount(s) applied for, and any awards 
received.  
 
No other funding sources have been applied for or awarded at this time. 

 
 

11. If the total ARPA funding request is not granted, how will the organization be able to complete the 
project?  

 

This critical project will not be completed if ARPA funds are not awarded. 

12. Describe how the project will meet project deadlines � include engineering. Identify any reports or 
other information related to the project such as completed engineering, architectural, or design studies 
or other technical studies required for the project. Identify the name and a brief description of the 
completed study. Marion County will request copies of these studies during the technical review 
period. 
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Marion County has engaged ADCOMM Engineering, the leading radio engineering firm in the 
Pacific Northwest, to deliver this project. ADCOMM has successfully delivered projects of this type 
and size for more than 30 years. The bid documents prepared by ADCOMM will include performance 
guarantees obligating the awarded contractors to deliver this project on time to avoid penalties such as 
liquidated damages. 

 
ADCOMM has already prepared the county�s preliminary design report for this project and is simply 
awaiting notice to proceed for the county to begin the preparation of bid documents. All construction 
and procurement contracts will be bid in 2022. 

13. Provide any additional information related to the project. 
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Attachment 1.    Attestation Form 

APPLICANT NAME:_Brian Nicholas, Marion County Public Works Director________________________ 

ADDRESS:  _Marion County Public Works Department, 5155 Silverton Road NE, Salem, Oregon, 97305_______ 

PHONE NUMBER:  503.588.5036  EMAIL:  bnicholas@co.marion.or.us_WEB SITE:  www.co.marion.or.us/PW  

TAXPAYER ID NUMBER:  _______________  DATE/STATE OF INCORPORATION:  __________________ 

BUSINESS DESIGNATION:   Corporation Sole Proprietor  Partnership 
 S Corporation  Non-Profit Government
 Other:  __________________________________________________ 

CERTIFICATION/LICENSE NUMBER:  __________________________________________________ 

The undersigned further acknowledges, attests and certifies individually and on behalf of the Applicant that: 

1. That this proposal is, in all respects, fair and without fraud; that it is made without collusion with any official of 
the county; and that the proposal is made without any collusion with any person making another proposal on 
this Contract. 

2. Information and prices included in this proposal shall remain valid for ninety (90) days after the proposal due 
date or until a Contract is approved, whichever comes first. 

3. The Applicant acknowledges receipt of all Addenda issued under the Application. 
4. The Applicant certifies that it does not discriminate against any employee or applicant for employment because 

of race, color, religion, sex, national origin, handicap, financial ability, age or other non-job-related factors as 
per ORS 659 and USC 42 2000e. 

5. The Applicant, acting through its authorized representative, has read and understands all Application 
instructions, specifications, and terms and conditions contained within the Application and all Addenda, if any; 

6. The Applicant agrees to and shall comply with, all requirements, specifications and terms and conditions 
contained within the Application, including all Addenda, if any; 

7. The proposal submitted is in response to the specific language contained in the Application, and Applicant has 
made no assumptions based upon either (a) verbal or written statements not contained in the Application, or (b) 
any previously-issued Application, if any. 

8. The Applicant agrees that if awarded the Agreement, Applicant shall be authorized to do business in the State of 
Oregon at the time of the award; 

9. The signatory of this Application Form is a duly authorized representative of the Applicant, has been authorized 
by Applicant to make all representations, attestations, and certifications contained in this proposal document 
and all Addenda, if any, issued, and to execute this proposal document on behalf of Applicant. 

10. By signature below, the undersigned Authorized Representative hereby certifies on behalf of Applicant that all 
contents of this Application Form and the submitted proposal are truthful, complete and accurate. Failure to 
provide information required by the Application may ultimately result in rejection of the proposal. 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY 
MATTERS - The Applicant certifies to the best of its knowledge and belief that neither it nor any of its principals:  

1. Are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
submitting bids or proposals by any federal, state or local entity, department or agency;  

2. Have within a five-year period preceding the date of this certification been convicted of fraud or any other 
criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or 
local) contract, embezzlement, theft, forgery, bribery, falsification or destruction of records, making false 
statements, or receiving stolen property;  

3. Are presently indicted for or otherwise criminally charged with commission of any of the offenses enumerated 
in item number 2 of this certification;  

4. Have, within a five-year period preceding the date of this certification had a judgment entered against contractor 
or its principals arising out of the performance of a public or private contract;  
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5. Have pending in any state or federal court any litigation in which there is a claim against contractor or any of its 
principals arising out of the performance of a public or private contract; and  

6. Have within a five-year period preceding the date of this certification had one or more public contracts (federal, 
state, or local) terminated for any reason related to contract performance. 

Where Applicant is unable to certify to any of the statements in this certification, Applicant shall attach an 
explanation to their offer.  The inability to certify to all of the statements may not necessarily preclude 
Applicant from award of an agreement under this procurement. 

IF THE PROPOSAL IS MADE BY A JOINT VENTURE, IT SHALL BE EXECUTED BY EACH PARTICIPANT 
OF THE JOINT VENTURE. 

THIS APPLICATION SHALL BE SIGNED BY AN AUTHORIZED REPRESENTATIVE OF THE APPLICANT; 
ANY ALTERATIONS OR ERASURES TO THE OFFER SHALL BE INITIALED IN INK BY THE 
UNDERSIGNED AUTHORIZED REPRESENTATIVE. 

SIGNATURE OF APPLICANT'S DULY AUTHORIZED REPRESENTATIVE FOR ALL SECTIONS: 

Authorized Signature:  __________________________________________________________ 

Print Name:  _Brian Nicholas_____________________________________________________ 

Title:  _Public Works Director_____________________________________________________ 

Contact Person (Type or Print):  _Brian Nicholas_______________________________________ 

Telephone Number:  (503) _588-7943____________ 

Email:  _bnicholas@co.marion.or.us_____________ 

The Applicant will notify the County representative on the cover page of this Application within 30 days of 
any change in the information provided on this form. 



Exhibit A.2 - ARPA Amendment and Adjustment Request Form
Narrative

Organization Name: Marion County
Project Title: ARPA Radio Communications Project

Date of Request: 9/4/26
Name of Person Completing Request: Brian Nicholas

Title of Person Completing Request: Public Works Director
Phone # of Person Completing Request: 503-588-7943

Original MC ARPA Award/Contract: $9,000,000
MC ARPA Award/Contract Number: BO-4575-22

# Question Answer
1 Why are you requesting a program amendment 

(What circumstances impact this request)?
The original ARPA application was submitted with a budget of 
$12,700,000 and was approved for $9,000,000 in ARPA funding. This 
amendment increases the ARPA portion of the total project budget to 
$10,830,138.40. The requested increase in ARPA funding comes from 
two projects that came in under budget (City of Gates and MCPW 
Fargo Sewer Collection System Improvements) and replaces $1.5M in 
alternative funding previously allocated to ARPA Radio 
Communications Project but subsequenty redirected to another 
capital project. Reclassification of funding is allowable as outlined in 
the US Treasury Department's SLFRF FAQ 17.19.

2 Using the approved contract, specifically identify 
the text requested to be edited/removed. Enter 
the original text from the contract with strikeouts 
for text to be removed and bold text for text to be 
added. Option: If it would help for clarity, submit 
the pertinent section of the approved contract 
with strike outs and bold text as described above . 
If Marion County requires a contract scope 
change, use Tab 3 "Scope Change Request" to 
answer this question.  

No change in scope or contract text is needed. The requested change 
would only change the ARPA funding amount.

3 How will the requested change affect the project? There will be no change in project scope. The requested change 
would simply replace alternative funding redirected to another 
capital project.

4 Will the requested change maintain the integrity of 
the original ARPA category ( e.g. Negative 
Economic Impact, Water & Sewer Infrastructure, 
Public Health)?

Yes, there is no scope change. Amendment is to add additional ARPA 
funds to complete the project.

5 How will the requested change affect the original 
contractual timeline?

No change.

Step 1:  Please respond to each question/statement below.

Step 2: If a budget adjustment is also being requested, answer Question #6 and complete Tab 2.
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6 How will the requested change affect the original  
MC ARPA budget?  

The change would increase the amounty of ARPA funding approved 
for the ARPA Radio Communications Project by $1,830,138.40, from 
$9,000,000 to $10,830,138.40

Submit via email to: ARPArecovery@co.marion.or.us 

By completing this request, person completing this form certifies and attests that, to the best of my knowledge, all 
information provided in this form is true and accurate and I have the authority to represent the organization in this request.



ARPA Amendment and Budget Adjustment Request Form
Project Budget Worksheet

Organization Name: Date: 9/4/2026
Project Title: 

AMOUNT SOURCE

Design, Engineering and Permitting 925,000              3,371,000               200,000             130 Roads 3,571,000            

Site Lease Acquisition 55,000                 55,000                    55,000                 
Develop User Agreements and System 
Governance

65,000                 65,000                    65,000                 

Construction Bidding 22,000                 22,000                    22,000                 
Site Construction 2,285,500           2,954,330               80,470               DOE Grant 3,034,800            

2,666,400          130 Roads 2,666,400            

500,000             Opal Creek 500,000               
2,000,000          OTHER 2,000,000            

Radio Deployment 230,000              503,600             130 Roads 503,600               
Decommissioning of Old Systems 28,000                 28,000                    28,000                 

Totals 4,590,500$         6,495,330$            5,950,470$        12,445,800$       

Radio / Microwave System Acquisition 4,523,982           3,478,408               950,000             DAS ARPA 4,428,408            

Mobile / Portable Radio Purchase 3,018,518           66,400                    1,200,000          DOJ Grant 1,266,400            
-                            

-                            
-                            
-                            
-                            

Totals 7,542,500$         3,544,808$            2,150,000$        5,694,808$         

Project Management and Oversight 385,000              228,000                  228,000               

Contract and Legal Administration 62,000                 62,000                    62,000                 
Construction Observation 120,000              500,000                  500,000               

-                            
Totals 567,000$            790,000$                -$                        790,000$             

-                            
-                            

Totals -$                         -$                             -$                        -$                          

Grand Totals:  $ 12,700,000.00  $    10,830,138.00  $  8,100,470.00  $ 18,930,608.00 

Yes
No

  (explain)

Confirm that the new total MC ARPA 
Budget is equal to or less than the total 
original MC ARPA award.

X

Marion County
ARPA Radio Communications Project

Personnel Costs

Explanation

See question 1 of the Narrative section for full 
explanation of award increase.

Administrative

Materials and Services

Equipment or Capital Purchases

Please provide a line item detailed budget for the project costs.

CATEGORY
ORIGINAL  ARPA 

BUDGET
REVISED ARPA  

REQUEST

OTHER FUNDS (if applicable)

TOTAL

Radio / Microwave System Installation 
and Commissioning

980,000              



ARPA Amendment and Adjustment Request Form

Total Project Budget 18,930,608$           

ARPA Funds Requested 12,700,000$           

Other Funds 12,150,705$           

Cash -$                              

Debt -$                              

Donation -$                              

Local -$                              

Other Federal -$                              

State -$                              

Total Project Budget 18,930,608$           

Categories

Administrative -$                              

Equipment or Capital Purchases 5,694,808$             

Materials and Services 12,445,800$           

Personnel Costs 790,000$                

Total ARPA Project Budget 10,830,138$           

Categories

Administrative -$                              

Equipment or Capital Purchases 3,544,808$             

Materials and Services 6,495,330$             

Personnel Costs 790,000$                

Project Budget Summary

ARPA vs Other Funds

ARPA Funds Requested Cash

Debt Donation

Local Other Federal

State

Categories

Administrative

Equipment or Capital
Purchases

Materials and Services

Personnel Costs

Categories

Administrative

Equipment or Capital
Purchases

Materials and Services

Personnel Costs












































































