
Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Bethany Johnston

Federal Funds Reinstatement Retroactive

Expires:
(503) 589-3261

Department: 	Sheriff's Office
Sandra Fixsen

July 1, 2025Term - Date From: June 30, 2027

REQUIRED APPROVALS

Title:

Source Selection Method:

6/4/2025
6/12/2025Agenda Planning Date

Contractor's Name:
Marion County District Attorney's Office _SB416 

District Attorney's Office

299,257.20$               

50-0010 General Exemptions

Code:Commander Mike Hartford

RESTATED IDA and Amendment #2 to Original Agreement: Marion County District Attorney's Office and the 
Marion County Sheriff's Office are exercising the option to renew the InterDepartmental Agreement (IDA) for the 2025-
2027 biennium. Adding additional funding in the amount of $299,195.90. This has been allocated for this period, 
bringing the total contract amount to $524,424.09

Amendment #1 to the Original Intergovernmental Agreement (IGA) deobligated funds for the District Attorney in the 
23-25 biennium, that of $-83,833.11, reason being that they had leftover funds for the DA in the 21-23 biennium that 
were able to be used to pay for Q1 & Q2 (July-December) of the 23-25 biennium. The remaining funds of $215,424.09 
covered the remaining 18 months (Q3-Q4) of the original contract.

Original IGA: Marion County District Attorney's Office and the Marion County Sheriff's Office in the amount of  
$299,257.20 for the 23-25 biennium with the option to renew every two years through June 30, 2029.

Desired BOC Session Date: 6/25/2025

Contract Review Sheet InterDepartmental Agreement SO-5428-23 - Am2

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

75%
Original Contract Amount: Previous Amendments Amount:

309,000.00$               New Contract Total: 524,424.09$               
(83,833.11)$          

6/10/2025
6/10/2025Printed packets due in Finance:
6/11/2025

Outgoing Funds

Description of Services or Grant Award
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

June 25, 2025

Restated Agreement for Marion County District Attorney's Office Senate Bill 416

June 10, 2025

5 mins Bethany Johnston x3261

Approval of Restated InterDepartmental Agreement between the Marion County District Attorney's 
Office and Sheriff's Office, exercising the option to renew for the 2025-2027 biennium. 

Marion County District Attorney's office shall identify a specific group of "non-violent" property and 
drug offenders with medium to high criminogenic risk factors. A minimum of 100 participants per 
year as part of the targeted population to receive community supervision and related services 
through Marion County Sheriff's Office. 
 
This Agreement has previously been processed as an Intergovernmental Agreement and, with 
this approval, shall be restated and corrected as an InterDepartmental Agreement.

For the 2025-2027 biennium additional funding will be added to the contract of 
$309,000.00. The additional funding has been allocated for this period. Bringing 
the total contract value to $524,424.09

Senate Bill 416 Program is an alternative rehabilitative program for non-violent career property 
and or drug offenders who have identifiable substance abuse issues. Have shown motivation to 
change their behavior and address their addiction. Senate Bill 416 will provide a balance of 
treatment, professional mentors, and intensive supervision through the Community Correction 
Division of the Marion County Sheriff's Office. 

Restated InterDepartmental Agreement, Amendment 1 to Original IGA, Original IGA.

Commander Mike Hartford 

Sheriff's Office
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MARION COUNTY 
RESTATED 

INTERDEPARTMENTAL AGREEMENT 
Between 

Sheriff's Office and District Attorney's Office 
AMENDMENT 2 to SO-5428-23 

1. PARTIES TO AGREEMENT
This Agreement between Sheriff's Office, hereafter referred to as MCSO and District Attorney's
Office, hereafter referred to as MCDA, both Departments of Marion County, a political
subdivision of the state of Oregon.

2. PURPOSE
The purpose of this Agreement is to establish the terms and conditions under which the MCDA
will provide pre-sentence risk assessments and screenings to identify clients eligible for the
SB416 program and refer potential candidates to the MCSO services for further assessment.
These services are further described in Section 5.

3. TERM AND TERMINATION
3.1 This Agreement shall be effective for the period of July 1, 2023 through June 30, 2027 unless 

sooner terminated or extended as provided herein. The parties may extend the term of this 
Agreement provided that the total Agreement term does not extend beyond June 30, 2029. 

3.2 This Agreement may be extended for additional periods by agreement of the parties.  Any 
modifications in the terms of such amendment shall be in writing. 

3.3 This agreement may be terminated by mutual consent of both parties at any time or by either 
party upon 30 days’ notice in writing.  Any such termination of this agreement shall be 
without prejudice. 

3.4 MCSO may terminate this agreement effective upon delivery of written notice to MCDA or 
at such later date as may be established under any of the following conditions: 

a. If funding from federal, state, or other sources is not obtained or continued at levels
sufficient to allow for the purchase of the indicated quantity of services. This agreement
may be modified to accommodate a reduction in funds.

b. If federal or state regulations or guidelines are modified, changed, or interpreted in such a
way that the services are no longer allowable or appropriate for purchase under this
agreement or are no longer eligible for the funding proposed for payments authorized by
this agreement.

c. If any license, certificate, or insurance required by law or regulation to be held by MCDA
to provide the services required by this agreement is for any reason denied, revoked, or
not renewed.
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d. If MCDA fails to provide services called for by this agreement within the time specified
herein or any extension thereof.

e. If MCDA fails to perform any of the provisions of this agreement or so fails to pursue the
work as to endanger the performance of this agreement in accordance with its terms and
after written notice from MCSO, fails to correct such failure(s) within ten (10) days or
such longer period as the MCSO may authorize.

3.5 Any such termination of this agreement shall be without prejudice to any obligations or 
liabilities of either party already accrued prior to such termination. 

4. FUNDING AND BILLING
4.1 The total amount paid under this Agreement shall not exceed $524,424.09. Payments under

this contract shall be made on a basis according to the following terms: 

a. MCDA will submit expenditure reports for the cost associated with providing Payments
under this Agreement.

b. MCSO will provide payment using the County’s journal entry process to reimburse
personnel costs upon receipt of the expenditure reports provided by MCDA.

5. STATEMENT OF WORK
5.1 UNDER THE TERMS OF THIS AGREEMENT, MCDA SHALL:

a. MCDA will identify a specific group of “non-violent property and drug offences with
Medium-to-High Criminogenic Risk factors” as described and incorporated Attachment
A: SB 416 Program Narrative. As well as MCDA will provide an initial risk assessment
information, through the Public Safety Checklist (PSC) to MCSO as described in the SB
416 Program Narrative of Attachment A.

b. MCDA shall identify a minimum of 100 participants per year as part of the target
population to receive community supervision and related services through the MCSO.

5.2 UNDER THE TERMS OF THIS AGREEMENT, MCSO SHALL: 

a. MCSO will provide additional risk assessment information to MCDA prior to any
sentencing, which will in-turn be shared with defense counsel and the Marion County
Circuit Court for final disposition and program consideration as described in Attachment
A: SB 416 Program Narrative.

b. MCSO will provide integrated case management for participants on a formal supervision.
A community Corrections Deputy shall provide enhanced supervision with the program
participants. MCSO will also make available short-term jail beds for participants as a
sanction when necessary.
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6. COMPLIANCE WITH APPLICABLE LAWS
The parties agree that both shall comply with all federal, state, and local laws and ordinances
applicable to the work to be done under this agreement.  The parties agree that this agreement
shall be administered and construed under the laws of the state of Oregon.

7. NONDISCRIMINATION
The parties agree to comply with all applicable requirements of Federal and State civil rights and
rehabilitation statutes, rules and regulations in the performance of this agreement.

8. MERGER CLAUSE
Parties concur and agree that this agreement constitutes the entire agreement between the parties.
No waiver, consent, modification or change to the terms of this agreement shall bind either party
unless in writing and signed by both parties.  There are no understandings, agreements, or
representations, oral or written, not specified herein regarding this agreement.  Parties, by the
signatures below of their authorized representatives, hereby agree to be bound by its term and
conditions.

9. NOTICES
Any notice required to be given under this Agreement shall be sufficient if given, in writing, as
follows:

For  MCSO: 
Sheriff's Office 
PO BOX 14500 Salem OR 97309 
Salem OR 97309 
SO-Contracts@co.marion.or.us 

For  MCDA: 
Marion County District Attorney’s Office 
555 Court St NE Ste 5232  
Salem, OR 97301 

10. SIGNATURES
This agreement and any changes, alterations, modifications, or amendments will be effective
when approved in writing by the authorized representative of the parties hereto as of the effective
date set forth herein.
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In witness whereof, the parties hereto have caused this agreement to be executed on the date set 
forth below. 

BOARD OF COMMISSIONERS 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner        Date 

Authorized Signature: ___________________________________________________________ 
Sheriff's Office Director or designee   Date 

Authorized Signature: ___________________________________________________________ 
District Attorney's Office Director or designee  Date 

Authorized Signature: ___________________________________________________________ 
Chief Administrative Officer   Date 

Reviewed by Signature:  _________________________________________________________ 
Marion County Legal Counsel   Date 

Reviewed by Signature: __________________________________________________________ 
Marion County Contracts & Procurement   Date 

Docusign Envelope ID: 058301B2-ACE5-4CD6-BBE9-1CC98623760B

6/2/2025

6/3/2025

6/2/2025

6/4/2025

6/5/2025



Marion County Senate Bill (SB) 416 Prison Diversion Pilot 
Program Narrative  

The Marion County SB 416 Pilot is an alternative rehabilitative program for non-violent 
career property and drug offenders who have an identifiable substance abuse issue and motivation 
to change their behavior and address their addiction. By providing a balance of treatment, 
professional mentors, and intensive supervision through the Community Corrections Division of 
the Sheriff’s Office, the program seeks to reverse long standing, substance abuse driven criminal 
thinking by offenders who are at a high risk to engage in future criminal behavior. The program is 
funded through the Criminal Justice Commission’s Justice Reinvestment Initiative, with monies 
being shared between the Marion County Sheriff’s Office, District Attorney’s (DA’s) Office, and 
Bridgeway Recovery Services (BRS).   

The program allows up to 100 participants to enter the program over a one year period. 
All program participants receive a level of case management that ensures a coordinated delivery 
of services. Program participants also receive evidence-based substance abuse treatment 
programming, as well as professional mentoring services through BRS. Supervision practices 
include increased contacts and an adherence to the Effective Practices in Community Supervision 
(EPICS) model of supervision developed by the University of Cincinnati Corrections Institute. 
Access to employment services, housing, education, and parenting classes are also offered based 
on assessed risk factors.  

A SB 416 participant must go through evaluations by both the District Attorney’s Office 
and Sheriff’s Office before entry is allowed. The District Attorney’s office plays the role of 
gatekeeper by identifying potential candidates who meet the qualifying criteria designed to strike 
a balance between community safety and the goals of the program. Qualifying criteria that is 
considered includes: whether the current crime charged carries a prison term (required); 
defendant’s history of substance abuse and motivation level to receive programming; the 
defendant’s history of probation violations; the scope of the crime(s) charges, and whether the 
defendant’s criminal history includes convictions for domestic violence, sex offenses, or violent 
felonies. If a defendant is considered appropriate, the DA’s office confirms that the individual 
considered is a medium to high risk offender based on the results of the Public Safety Checklist 
(an actuarial risk assessment tool that uses offender characteristics to predict the probability of 
recidivism). 

If a defendant is determined to be an appropriate candidate by the District Attorney’s 
Office, a referral is sent to the Sheriff’s Office. The Sheriff’s Office conducts a series of 
assessments and interviews with potential candidates to determine if they are appropriate for the 
program. These assessments include: the Level of Service/Case Management Inventory (LS/CMI) 
and Women’s Risk Needs Assessment (WRNA) to determine criminogenic (crime producing) 
risk factors; the Texas Christian University Client Evaluation of Self and Treatment (TCU CEST) 
to determine motivation level; and the Texas Christian University Drug Screen V (TCUDS V) to 
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determine the severity of addiction. The totality of these assessments determines whether the 
candidate proceeds forward in the court process as a program candidate.   

If a candidate is referred and approved by both the DA’s and Sheriff’s Offices, they are 
allowed to participate in the program and receive the services upon pleading guilty and being 
convicted of the crime(s) charged. Through this process, the SB 416 program seeks to divert a 
specific group of defendants from prison into a highly structured and supportive program. By 
providing a higher level of supervision and services which address risk factors correlated to 
criminal activity, the goal is to decrease the likelihood of recidivism and enhancing community 
safety.  
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