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       MARION COUNTY BOARD OF COMMISSIONERS 
 

 

Wednesday, December 10, 2025 

 Board Session 9:00 a.m. 

 

Senator Hearing Room 

  555 Court Street NE, Salem 

 

PUBLIC COMMENT 

 

 

CONSENT 

BOARD OF COMMISSIONERS 

1. Approve an order appointing Colm Willis as Chair, Kevin Cameron as Vice Chair, and  

Danielle Bethell as Second Vice Chair of the Marion County Board of Commissioners to 

serve from January 5, 2026, until the first Monday of January 2027.  

 

BUSINESS SERVICES 

2. Approve an invoice with Cannon Cochran Management Services, Inc. (CCMSI) in  

the amount of $103,956.43 for services rendered for November 1, 2025, through  

November 30, 2025, for Marion County’s self-insured worker’s compensation program.  

 

HEALTH AND HUMAN SERVICES 

3. Approve the incoming funds Grant Agreements with the Oregon Criminal Justice 

Commission (CJC) for services performed in support of the following Specialty Court 

Programs retroactive to July 1, 2025, through November 30, 2027: 

• The Marion County Adult Drug Court in the amount of $409,325; 

• The Marion County Family Treatment Court in the amount of $202,678; 

• The Marion County Juvenile Treatment Court in the amount of $181,647;  

• The Marion County Mental Health Court in the amount of $277,563; and 

• The Marion County Veterans’ Treatment Court in the amount of $149,946. 

 

4. Approve Amendment #1 to the Contract for Services with Passport to Languages, Inc.,  

to add $55,000 due to a higher demand for interpretation and translation services, for a new 

not-to-exceed contract total of $130,000 through December 31, 2026.  
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5.  Approve Amendment #1 to the Contract for Services with John Michael Sholar to  

add $390,000 for a new not-to-exceed contract total of $989,040 to continue to provide 

Psychiatric Mental Health Nurse Practitioner (PMHNP) services to individuals receiving 

mental health services at Marion County Health and Human Services through  

December 31, 2028.  

 

PUBLIC WORKS 

6. Schedule final consideration to adopt an administrative ordinance on December 17, 2025, 

for Zone Change (ZC) Case #25-002/Creative Electric, LLC. –John Speckman 

 

7. Schedule final consideration to adopt an administrative ordinance on December 17, 2025, 

for Conditional Use/Comprehensive Plan Change (CU/CP) Case #24-038/TLM Holdings, 

LLC. –John Speckman 

 

ACTION 

BOARD OF COMMISSIONERS 

Board Committee Appointment – Budget Committee 

8. Consider approval of an order reappointing Denyc Boles to the Marion County Budget 

Committee with a term ending June 30, 2028. –Jeff White 

 

HEALTH AND HUMAN SERVICES 

9. Consider approval of Amendment #4 to the incoming funds Intergovernmental Agreement 

(IGA) with the Oregon Health Authority (OHA) to add $558,570.23 for PE01-01, State 

Support for Public Health; PE01-09, COVID-19 Active Monitoring – ELC; and PE12-01, 

Public Health Emergency Preparedness and Response (PHEP), for a new IGA total of 

$8,069,462.83 retroactive to October 1, 2025, through June 30, 2027. –Ryan Matthews 

 

 

PUBLIC HEARINGS 

Starting no earlier than 9:30 a.m. 

None. 

 

 
Members of the public may submit written testimony by email to PublicHearings@co.marion.or.us  For agenda items 
where in-person testimony is allowed, the public may sign up to provide testimony by telephone by emailing 
PublicHearings@co.marion.or.us at least 24 hours before the meeting.  The email must specify the meeting 
date/time and agenda topic for which testimony is being submitted.  For telephone testimony requests, the email 
must also include your name and the phone number that staff should use to call you at the appropriate time. 
 

If you require interpreter assistance, an assistive listening device, large print material or other accommodations, 
call 503-588-5212 at least 48 hours in advance of the meeting. TTY 503-588-5168 Si necesita servicios de 
interprete, equipo auditivo, material copiado en letra grande, o culaquier otra acomodacion, por favor llame al 503-
588-5212 por lo menos 48 horas con anticipacion a la reunion. TTY 503-588-5168 Marion County is on the Internet 
at: www.co.marion.or.us 

mailto:PublicHearings@co.marion.or.us
mailto:PublicHearings@co.marion.or.us
http://www.co.marion.or.us/










BEFORE THE BOARD OF COMMISSIONERS 

FOR MARION COUNTY, OREGON 

In the Matter of Payment of Cannon Cochran  ) 
Management Services Inc. ) 
Monthly Workers’ Compensation Claims ) 
Expenses Invoice   ) 

Payee:  Cannon Cochran Management Services Inc. 
Description: Monthly Claims Expenses Invoice for 2025/11/01 to 11/30. Invoice 
#0190819-IN. 

Payment Amount: $103,956.43 

This matter came before the Marion County Board of Commissioners at its regularly 
scheduled public meeting on December 10, 2025, to consider approval of the payment for 
Monthly Workers’ Compensation Claims Expenses. 

IT IS HEREBY APPROVED for the County to pay this invoice. 

DATED at Salem, Oregon, this 10th day of December, 2025 

MARION COUNTY BOARD OF COMMISSIONERS 

_____________________________________________ 
Chair 

_____________________________________________ 
Commissioner 

_____________________________________________ 
Commissioner 



Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

Criminal Justice Commission (CJC) GRANT TCP-27-36 Adult Drug Court

12/02/25

10 min Kristina Ballow 503-588-5409

Seeking Approval of the grant agreement with Oregon Criminal Justice Commission for the benefit 
of its Marion County Adult Court. We are the fiscal administrator for the specialty courts and under 
that assigned role, per the Public Safety Coordinating Council and agreed upon by the BOC, we 
are to process contracts on behalf of the courts.  

On behalf of the Marion County Circuit Court 25-27 Specialty Court Program, Marion County will 
serve as the fiscal intermediary for the recently awarded Criminal Justice Commission (CJC) 
Grant #TCP-27-36 in the amount of $409,325.00 to support the Marion County Adult Drug Court.

Total contract amount $409,325.00.

Health and Human Services anticipates no financial impact to other departments.

Original Grant Agreement

Rhett Martin

Health & Human Services

Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Incoming Funds

Description of Services or Grant Award

0%

Original Contract Amount: Previous Amendments Amount:

New Contract Total: 409,325.00$               

-$                       

On behalf of the Marion County Circuit Court 25-27 Specialty Court Program, Marion County will serve as the fiscal 
intermediary for the recently awarded Criminal Justice Commission (CJC) Grant #TCP-27-36 in the amount of $409,325.00 
to support the Marion County Adult Drug Court.

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Grant Agreement HE-6911-25 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

12/4/2025Agenda Planning Date

Contractor's Name:

Criminal Justice Commission (CJC) GRANT TCP-27-36 Adult Drug Court

Oregon Criminal Justice Commission

409,325.00$               

ORS190 Intergovernmental Agreement

Code:Rhett Martin

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

July 1, 2025Term - Date From: November 30, 2027

Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323
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REQUEST FOR AUTHORIZATION OF CONTRACT 
HE-6911-25 

Date: 11/4/25 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristina Ballow 

I. Subject: Retroactive 

The Marion County Health and Human Services is requesting approval of a retroactive contract 
as described in Section 10-0580 of the Marion County Public Contracting Rules. The contract is 
with Oregon Criminal Justice Commission for Criminal Justice Commission (CJC) GRANT 
TCP-27-36 Adult Drug Court with a value of $409,325.00 and will be effective retroactive to 
7/1/2025 upon approval. 

A. BACKGROUND 

Marion County Health and Human Services (MCHHS) has been awarded grant TCP-27-36 in 
the amount of $409,325.00 to support the Marion County Circuit Court Specialty Court 
Program (Adult Drug Court). The funding is provided by the Oregon Criminal Justice 
Commission and will be used to enhance services and supports for participants in the Adult 
Drug Court program. 

MCHHS serves as the fiscal administrator for the Specialty Courts. Under this assigned role, 
established by the Public Safety Coordinating Council (PSCC) and approved by the Board of 
Commissioners (BOC), MCHHS is responsible for processing contracts on behalf of the 
courts. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began: 

MCHHS did not receive notice of the grant awards from CJC until November 4, 2025. 

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future: 

The Health & Human Services Executive Team, along with program and administrative staff, 
strive to maintain real-time communication with contractors to promptly address issues and 
ensure timely processing of contractual actions. However, delays in receiving contractual 
agreements from the State have, at times, limited the time available for thorough review prior 
to the start of the contractual term or have impacted the MCHHS approval process. 

To address this, Health & Human Services will collaborate with the Oregon Criminal Justice 
Commission (CJC) to ensure the County receives agreements with sufficient lead time for 
program review, processing, and approvals, thereby avoiding retroactive implementation.  
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Submitted by: 

________________________ 
Kristina Ballow 
Health and Human Services  

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 

Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323
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TCP-27-36 GRANT AGREEMENT 
CRIMINAL JUSTICE COMMISSION 

TREATMENT COURT GRANT PROGRAM 

 

Agreement Number: TCP-27-36 

This grant agreement (“Agreement”), dated as of the date the Agreement is fully executed, is 
between the State of Oregon, acting through its Oregon Criminal Justice Commission (“CJC” or 
“State”), and Marion County (“Recipient”) for the benefit of its Marion County Adult Drug Court. 
This Agreement becomes effective only when fully signed and approved as required by applicable 
law (“Effective Date”). Unless extended or terminated earlier in accordance with its terms, this 
Agreement shall expire November 30, 2027. 

This Agreement consists of this document and the following documents, all of which are attached 
hereto and incorporated herein by reference: 

 Exhibit A: Contact Information, Project Description and Reporting Requirements 

In the event of a conflict between two or more of the documents comprising this Agreement, the 
language in the document with the highest precedent shall control. The precedence each of the 
following documents comprising this Agreement is as follows, listed from highest precedence to 
lowest precedence: this Agreement without Exhibits; Exhibit A. 

SECTION 1: KEY GRANT TERMS 

The following capitalized terms have the meanings assigned below. 

 Grant Amount: $409,325 

 Completion Deadline: August 31, 2027  

SECTION 2: FINANCIAL ASSISTANCE 

CJC shall provide Recipient, and Recipient shall accept from CJC, a grant (the “Grant”) in an 
aggregate amount not to exceed the Grant Amount. 

CJC’s obligations are subject to the receipt of the following items, in form and substance 
satisfactory to CJC and its Counsel: 

(1) This Agreement duly signed by an authorized officer of Recipient; and 

(2) Such other certificates, documents, and information as CJC may reasonably require. 

SECTION 3: DISBURSEMENT 

A. Disbursement. Upon execution of this Agreement and satisfaction of all conditions precedent, 
CJC shall disburse Grant funds to Recipient in installments as listed: 

(1) $102,331.25 by October 31, 2025; 

(2) $102,331.25 by March 31, 2026; 

(3) $102,331.25 by September 30, 2026; and 
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(4) $102,331.25 by March 31, 2027. 

B. Conditions to Disbursements. 

(1) CJC has no obligation to disburse Grant funds unless: 

i. CJC has sufficient funds currently available for this Agreement; 

ii. CJC has received appropriations, limitations, allotments or other expenditure authority 
sufficient to allow CJC, in the exercise of its reasonable administrative discretion, to 
make payment. Notwithstanding any other provision of this Agreement, CJC’s 
determination not to disburse funds due to lack of appropriations, allotments, or 
expenditure authority will not constitute an Event of Default; and 

iii. Recipient is in compliance with the terms of this Agreement. 

(2) CJC may amend this Agreement to remove the final disbursement of Grant funds in 
subsection A of this section if Recipient has not expended at least 60 percent of the Grant 
Amount by December 31, 2026. Notwithstanding any other provision of this Agreement, 
CJC’s determination not to disburse funds under this subsection will not constitute an 
Event of Default. 

SECTION 4: USE OF GRANT 

As more particularly described in Exhibit A, Recipient will use the Grant to fund Treatment Court 
programs (the “Project”). Recipient may only use Grant funds to cover reasonable and necessary 
Project costs incurred by Recipient during the period beginning July 1, 2025, and ending on the 
Completion Deadline, and that are allocable thereto and that are not excluded by CJC as set forth 
in the Grant Administration Guide published by CJC (“Eligible Costs”). Recipient must expend the 
entire Grant Amount on Eligible Costs. Such expenditure must occur no later than the Completion 
Deadline. 

SECTION 5: REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

Recipient represents and warrants to CJC as follows: 

A. Organization and Authority. 

 (1) Recipient is validly organized and existing under the laws of the State of Oregon. 

 (2) Recipient has all necessary right, power and authority under its organizational documents 
and applicable Oregon law to execute and deliver this Agreement and incur and perform 
its obligations under this Agreement. 

 (3) This Agreement has been authorized by an ordinance, order or resolution of Recipient’s 
governing body if required by its organizational documents or applicable law. 

 (4) This Agreement has been duly executed by Recipient, and when executed by CJC, is legal, 
valid and binding, and enforceable in accordance with this Agreement’s terms. 

B. Full Disclosure. Recipient has disclosed in writing to CJC all facts that materially adversely 
affect the Grant, or the ability of Recipient to perform all obligations required by this Agreement. 
Recipient has made no false statements of fact, nor omitted information necessary to prevent 
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any statements from being misleading. The information contained in this Agreement, including 
Exhibit A, is true and accurate in all respects. 

C. Pending Litigation. Recipient has disclosed in writing to CJC all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would 
materially adversely affect the Grant or the ability of Recipient to perform all obligations 
required by this Agreement. 

SECTION 6: COVENANTS OF RECIPIENT 

Recipient covenants as follows: 

A. Notice of Adverse Change. Recipient shall promptly notify CJC of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient related to the ability of 
Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. 

(1) Recipient will comply with the requirements of all applicable federal, state and local laws, 
rules, regulations, and orders of any governmental authority, except to the extent an order 
of a governmental authority is contested in good faith and by proper proceedings.  

(2) Recipient is responsible for all federal or state tax laws applicable to its implementation 
of the Project and its use of the Grant or compensation or payments paid with the Grant. 

C. Worker’s Compensation Insurance. All employers, including Recipient, that employ subject 
workers who provide services in the State of Oregon shall comply with ORS 656.017 and provide 
the required Workers’ Compensation coverage, unless such employers are exempt under ORS 
656.126. Employer’s liability insurance with coverage limits of not less than $500,000 must be 
included. Recipient shall ensure that each of its subcontractors and subrecipients complies 
with these requirements. 

D. Return of Unexpended Grant Funds. Any Grant funds disbursed to Recipient under this 
Agreement that remain unexpended on the earlier of termination of this Agreement, completion 
of the Project, or the Completion Deadline, must be returned to CJC. Recipient shall return all 
unexpended Grant funds to CJC within 30 days after the earlier of termination of this Agreement, 
completion of the Project, or the Completion Deadline. 

E. Financial Records. Recipient will cooperate with CJC to provide all necessary financial 
information and records to comply with reporting required in Exhibit A. Recipient will keep 
proper books of account and records on all activities associated with the Grant, including, but 
not limited to, invoices, cancelled checks, payroll records, instruments, agreements and other 
supporting financial records documenting the use of the Grant. Recipient will maintain these 
books of account and records in accordance with generally accepted accounting principles. 
Recipient will retain these books of account and records until six years after the Completion 
Deadline or the date that all disputes, if any, arising under this Agreement have been resolved, 
whichever is later. 

F. Inspection. Recipient shall permit CJC, and any party designated by CJC, the Oregon Secretary 
of State’s Office, and their duly authorized representatives, at any reasonable time, to inspect 
and make copies of any accounts, books and records related to the administration of this 
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Agreement. Recipient shall supply any Agreement-related information as CJC may reasonably 
require, with the exception of materials protected by attorney-client privilege or the attorney 
work product doctrine. Further, Recipient shall neither supply, nor permit inspection of, (1) any 
information protected by HIPAA, ORS 192.553, or related regulations or rules, or (2) the 
personnel files of Recipient’s employees, absent appropriate confidentiality protections, 
including exemption from disclosure under the Public Records Law, ORS ch. 192.  

G. Notice of Event of Default. Recipient shall give CJC prompt written notice of any Event of Default, 
or any circumstance that with notice or the lapse of time, or both, may become an Event of 
Default, as soon as Recipient becomes aware of its existence or reasonably believes an Event 
of Default is likely. 

H. Recipient Subagreements, Insurance and Procurements. 

(1) Subagreements. Recipient may enter into agreements with subcontractors and 
subrecipients (“Subagreements”) for implementation of portions of the Project. Recipient 
shall notify CJC of each Subagreement and provide CJC with a copy of a Subagreement 
upon request by CJC. Any material breach of a term or condition of a Subagreement 
relating to Grant funds provided under this Agreement must be reported by Recipient to 
CJC within ten (10) days of its discovery.  

(2) Subagreement indemnity.  

Each Recipient Subagreement shall require each other party to such Subagreement, 
that is not a unit of local government as defined in ORS 190.003, or a unit of state 
government as defined in ORS 174.111, to indemnify, defend, save and hold harmless 
the CJC and its officers, employees and agents from and against any and all claims, 
actions, liabilities, damages, losses, or expenses, including attorneys’ fees, arising 
from a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be caused, 
in whole or in part, by the negligent or willful acts or omissions of the other party to 
the Subagreement or any of such party’s officers, agents, employees or contractors 
(“Claims”). It is the specific intention of the Parties that CJC shall, in all instances, 
except for Claims arising solely from the negligent or willful acts or omissions of the 
CJC, be indemnified by the other party to the Subagreement from and against any and 
all Claims.  

Any such indemnification shall also provide that neither the other party to such 
Subagreement nor any attorney engaged by such party shall defend a Claim in the name 
of the State of Oregon or an agency of the State of Oregon, nor purport to act as legal 
representative of the State of Oregon or any of its agencies, without the prior written 
consent of the Oregon Attorney General. The State may, at any time at its election, assume 
its own defense and settlement in the event that it determines that the other party to such 
Subagreement is prohibited from defending State or that such other party is not 
adequately defending State’s interests, or that an important governmental principle is at 
issue or that it is in the best interests of State to do so. State reserves all rights to pursue 
claims it may have against the other party to such Subagreement if State elects to assume 
its own defense.  

(3) Insurance.  

Docusign Envelope ID: D7A70940-E75C-4D48-8AE9-C4971A2FE721Docusign Envelope ID: E225B95A-346E-45B7-B210-0FD8A2EDC5B6Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323



CJC  Treatment Court Grant Program Page 5 of 12 

Recipient shall maintain, or cause to be maintained, insurance policies with responsible 
insurers or self-insurance programs, insuring against liability and risk of direct physical 
loss, damage or destruction of the Project, at least to the extent that similar insurance is 
customarily carried by similar entities engaged in similar activities. Upon request, 
Recipient shall provide to CJC a Certificate(s) of Insurance required under this Agreement 
or, as applicable, require each subrecipient to, upon request, provide to CJC a 
Certificate(s) of Insurance required under this Agreement. Nothing in this provision 
precludes Recipient from exerting a defense against any party other than CJC, including a 
defense of immunity. 

(4) Procurements.  

Recipient shall make purchases of any equipment, materials, or services for the Project 
under procedures that comply with Oregon law, including all applicable provisions of the 
Oregon Public Contracting Code, ORS chapters 279A, 279B and 279C. 

SECTION 7: DEFAULT 

A. Recipient Default. Any of the following constitutes an “Event of Default” of Recipient: 

(1) Misleading Statement. Any materially false or misleading representation is made by 
Recipient or a person authorized to speak on its behalf, in this Agreement or in any 
document provided by Recipient related to this Grant. 

(2) Failure to Perform. Recipient fails to perform, observe or discharge any of its covenants, 
agreements, or obligations under this Agreement, other than those referred to in 
subsection (1) of this section, and that failure continues for a period of 30 calendar days 
after written notice specifying such failure is given to Recipient by CJC. CJC may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently 
pursued corrective action. Acts or omissions of subgrantees shall not constitute an Event 
of Default unless ratified or knowingly induced by Recipient. 

B. CJC Default. CJC will be in default under this Agreement if it fails to perform, observe or 
discharge any of its covenants, agreements, or obligations under this Agreement. 

SECTION 8: REMEDIES 

A. CJC Remedies. Upon the occurrence of an Event of Default, CJC may pursue any remedies 
available under this Agreement, at law or in equity. Such remedies include, but are not limited 
to, termination of CJC’s obligations to provide Grant funds or further disbursements, return of 
all or a portion of the Grant Amount, payment of interest earned on the Grant Amount, and 
declaration of ineligibility for the receipt of future awards from CJC. If, because of an Event of 
Default, CJC demands return of all or a portion of the Grant Amount or payment of interest 
earned on the Grant Amount, Recipient shall pay the amount upon CJC’s demand.  

CJC may also recover all or a portion of any amount due from Recipient by deducting that 
amount from any payment due to Recipient from the State of Oregon under any other contract 
or agreement, present or future, unless prohibited by state or federal law.  
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CJC reserves the right to turn over any unpaid debt under this Section 8 to the Oregon 
Department of Revenue or a collection agency and may publicly report any delinquency or 
default. These remedies are cumulative and not exclusive of any other remedies provided by 
law. 

B. Recipient Remedies. In the event of default by CJC, Recipient’s sole remedy will be for 
disbursement of Grant funds for Eligible Costs of the Project, not to exceed the total Grant 
Amount, less any claims CJC has against Recipient. 

SECTION 9: TERMINATION 

A. Mutual Termination. This Agreement may be terminated at any time by mutual written consent 
of the parties. 

B. Termination by CJC. In addition to terminating this Agreement upon an Event of Default as 
provided in Section 8, CJC may terminate this Agreement with notice to Recipient under any of 
the following circumstances: 

(1) If CJC anticipates a shortfall in applicable revenues or CJC fails to receive sufficient 
funding, appropriations or other expenditure authorizations to allow CJC, in its reasonable 
discretion, to continue making payments under this Agreement. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

C. Termination by Recipient. Recipient may terminate this Agreement with notice to CJC under any 
of the following circumstances: 

(1) After conferring with CJC, Recipient has determined that the requisite local funding to 
continue the Project is unavailable to Recipient or Recipient is unable to continue 
implementation of the Project as a result of circumstances not reasonably anticipated by 
Recipient at the time it executed this Agreement and that are beyond Recipient’s 
reasonable control. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

SECTION 10: MISCELLANEOUS 

A. Contribution.  

(1) If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 
now or hereafter defined in ORS 30.260 (“Third Party Claim”) against CJC or Recipient 
relating to this Agreement or the Project and with respect to which the other Party may 
have liability, the notified Party must promptly notify the other Party in writing of the Third 
Party Claim and deliver to the other Party a copy of the claim, process, and all legal 
pleadings with respect to the Third Party Claim. Each Party is entitled to participate in the 
defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own 
choosing. Receipt by a Party of the notice and copies required in this paragraph and 
meaningful opportunity for the Party to participate in the investigation, defense and 
settlement of the Third Party Claim with counsel of its own choosing are conditions 
precedent to that Party’s contribution obligation with respect to the Third Party Claim.  
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(2) With respect to a Third Party Claim for which CJC is jointly liable with Recipient (or would 
be if joined in the Third Party Claim ), CJC shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by Recipient in such proportion as is appropriate 
to reflect the relative fault of the CJC on the one hand and of Recipient on the other hand 
in connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of CJC on the one hand and of Recipient on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. CJC’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if CJC had sole liability in the 
proceeding.  

(3) With respect to a Third Party Claim for which Recipient is jointly liable with CJC (or would 
be if joined in the Third Party Claim), Recipient shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by CJC in such proportion as is appropriate to 
reflect the relative fault of Recipient on the one hand and of CJC on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of Recipient on the one hand and of CJC on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. Recipient’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the 
proceeding. 

B. No Implied Waiver. No failure or delay on the part of CJC to exercise any right, power, or privilege 
under this Agreement will operate as a waiver thereof, nor will any single or partial exercise of 
any right, power, or privilege under this Agreement preclude any other or further exercise thereof 
or the exercise of any other such right, power, or privilege. 

C. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without 
giving effect to its conflicts of law principles) govern all matters arising out of or relating to this 
Agreement, including, without limitation, its validity, interpretation, construction, performance, 
and enforcement. 

 Any party bringing a legal action or proceeding against any other party arising out of or relating 
to this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of 
Oregon for Marion County (unless Oregon law requires that it be brought and conducted in 
another county). Each party hereby consents to the exclusive jurisdiction of such court, waives 
any objection to venue, and waives any claim that such forum is an inconvenient forum. 

 Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must 
be brought and adjudicated solely and exclusively within the United States District Court for the 
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to 
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the extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and 
is not consent by the State of Oregon to be sued in federal court. This paragraph is also not a 
waiver by the State of Oregon of any form of defense or immunity, including but not limited to 
sovereign immunity and immunity based on the Eleventh Amendment to the Constitution of the 
United States. 

D. Notices and Communication. Except as otherwise expressly provided in this Agreement, any 
communication between the parties or notices required or permitted must be given in writing 
by personal delivery, email, or by mailing the same, postage prepaid, to Recipient or CJC at the 
addresses listed in Exhibit A, or to such other persons or addresses that either party may 
subsequently indicate pursuant to this Section. 

 Any communication or notice by personal delivery will be deemed effective when actually 
delivered to the addressee. Any communication or notice so addressed and mailed will be 
deemed to be received and effective five days after mailing. Any communication or notice given 
by email becomes effective 1) upon the sender’s receipt of confirmation generated by the 
recipient’s email system that the notice has been received by the recipient’s email system or 2) 
the recipient’s confirmation of receipt, whichever is earlier. Notwithstanding this provision, the 
following notices may not be given by email: notice of default or notice of termination. 

E. Amendments. This Agreement may not be altered, modified, supplemented, or amended in any 
manner except by written instrument signed by both parties. 

F. Work Product. To the extent it has the necessary rights, Recipient hereby grants to CJC a non-
exclusive, irrevocable, perpetual, royalty-free, license to use, reproduce, prepare derivative 
works based upon, distribute copies of, perform and display for governmental purposes, all 
documents, reports and works of authorship created, produced or obtained as part of or in 
connection with the Project (“Work Product”). Recipient shall deliver copies of Work Product to 
CJC upon request. In addition, if applicable law requires that CJC own such intellectual property, 
then Recipient shall execute such further documents and instruments as CJC may reasonably 
request in order to assign ownership in the intellectual property to CJC. 

G. Independent Contractor. Recipient shall implement the Project as an independent contractor 
and not as an agent or employee of CJC. Recipient has no right or authority to incur or create 
any obligation for or legally bind CJC in any way. CJC cannot and will not control the means or 
manner by which Recipient implements the Project, except as specifically set forth in this 
Agreement. Recipient is responsible for determining the appropriate means and manner of 
implementing the Project. Recipient acknowledges and agrees that Recipient is not an “officer”, 
“employee”, or “agent” of CJC, as those terms are used in ORS 30.265, and shall not make 
representations to third parties to the contrary. 

H. Severability. If any provision of this Agreement will be held invalid or unenforceable by any court 
of competent jurisdiction, such holding will not invalidate or render unenforceable any other 
provision. 

I. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of CJC, 
Recipient, and their respective successors and assigns, except that Recipient may not assign 
or transfer its rights, obligations or any interest without the prior written consent of CJC. 

J. Counterparts. This Agreement may be signed in several counterparts, each of which is an 
original and all of which constitute one and the same instrument. 
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K. Integration. This Agreement (including all exhibits, schedules or attachments) constitutes the 
entire agreement between the parties on the subject matter. There are no unspecified 
understandings, agreements or representations, oral or written, regarding this Agreement. 

L. No Third-Party Beneficiaries. CJC and Recipient are the only parties to this Agreement and are 
the only parties entitled to enforce the terms of this Agreement. Nothing in this Agreement gives 
or provides, or is intended to give or provide, to third persons any benefit or right not held by or 
made generally available to the public, whether directly, indirectly or otherwise, unless such 
third persons are individually identified by name herein and expressly described as intended 
beneficiaries of the terms of this Agreement. Notwithstanding the foregoing, CJC acknowledges, 
agrees, and intends that Recipient will expend the Grant consistent with the Project. 

M. Survival. The following provisions, including this one, survive expiration or termination of this 
Agreement: Sections 6.D through 6.F, 7, 8, 10.A, 10.C, 10.D, and 10.O.  

N. Time is of the Essence. The parties agree that time is of the essence under this Agreement. 

O. Public Records. CJC’s obligations under this Agreement are subject to the Oregon Public 
Records Laws. 

 

The signatures of the parties follow on the next page. 
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Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, 
and agrees to be bound by its terms and conditions. 

 

 

 

STATE OF OREGON 
acting by and through its 

Criminal Justice Commission 
 

MARION COUNTY 

By:   By:  
 Ryan Keck,  

Interim Executive Director 
   

Date:   Date:  
 
 
 
Approved as to Legal Sufficiency in accordance with ORS 291.047: 

Approved by email dated 9/9/2025  
Nina Englander, Senior Assistant Attorney General  
 

Docusign Envelope ID: D7A70940-E75C-4D48-8AE9-C4971A2FE721

10/9/2025

Docusign Envelope ID: E225B95A-346E-45B7-B210-0FD8A2EDC5B6Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323

See County signature page



 

SIGNATURE PAGE FOR 
CRIMINAL JUSTICE COMMISSION (CJC) GRANT TCP-27-36 ADULT DRUG 

COURT - HE-6911-25 
between 

MARION COUNTY and OREGON CRIMINAL JUSTICE COMMISSION 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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EXHIBIT A: 
CONTACT INFORMATION, PROJECT DESCRIPTION AND REPORTING REQUIREMENTS 

Contact Information: 

CJC Recipient 
State of Oregon, acting by and through its 
Criminal Justice Commission  

Marion County 
PO BOX 14500 
Salem, OR 97309 

Grant Administrator: Adaline Padlina Contact: Meuy Saechao 
Telephone: (971) 307-1042 Telephone: (503) 584-4897 
Email: adaline.l.padlina@cjc.oregon.gov Email: Msaechao@co.marion.or.us 

 

Project Description: 

Treatment courts operate under a model that provides an alternative to incarceration through 
court-directed supervision and mandated treatment for invididuals with substance use or mental 
health issues underlying their involvement in the criminal legal system.  

Oregon’s treatment courts strive to adhere to consistent practices as described through the 
Oregon Specialty Court Standards. 

The goals of CJC’s Treatment Court Grant Program include: 

• Increasing individuals’ likelihood of successful rehabilitation through early, continuous, and 
judicially supervised treatment, mandatory random drug testing, and community supervision; 

• Reducing substance use and recidivism among specialty court participants; and 

• Embedding equity throughout specialty court processes. 

 

Recipient shall use Grant funds to support the operation of the Marion County Adult Drug Court, 
its adherence to the Oregon Specialty Court Standards, and its efforts toward the goals stated 
above.  Specifically, Recipient shall use Grant funds to maintain and/or expand a current treatment 
court program that utilizes best practices to adhere to the Oregon Specialty Court Standards. These 
funds will be used to provide access to a continuum of alcohol, drug, and other treatment services 
to reduce substance use and recidivism among treatment court participants. 

 

 

Project Period: 

Start Date: July  1, 2025 

End Date: August 31, 2027  
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Reporting Requirements: 

Schedule 

Recipient must submit to CJC quarterly progress reports beginning January 25, 2026, until the 
earlier of thirty (30) days after Grant funds are fully expended or thirty (30) days after the Completion 
Deadline.  

Recipient must submit to CJC semi-annual progress reports on January 25 and July 25 of each year 
of the Project Period. 

Recipient must receive prior approval from CJC to submit any required report after its due date. 

 

Report Contents 

Required reports must be submitted through OJD’s Specialty Court Case Management System 
(SCMS) and CJC’s grant administration system, respectively, and contain all the requested data.  

1. SCMS CJC State Report (https://scms.oregon.gov)  

a. All participant related tracking information in SCMS for the prior calendar quarter.  

 

2. CJC Quarterly Progress Report (https://cjc-grants.smapply.io) 

a. Grant funds spend during the prior calendar quarter, with brief description; and  

b. Any other Project information as CJC may reasonably request. 

 

3. CJC Semi-Annual Progress Report (https://cjc-grants.smapply.io) 
a. In a narrative fashion, Recipient’s progress in meeting the Project’s objectives during the six-

month period preceding the report date, and remedial actions necessary if those objectives 
have not been met in any respect.  
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

CJC GRANT TCP-27-37 Family Treatment Court (FATC)

12/02/25

10 min Kristina Ballow 503-588-5409

Seeking Approval of the grant agreement with Oregon Criminal Justice Commission for the benefit 
of its Marion County Family Treatment Court. We are the fiscal administrator for the specialty 
courts and under that assigned role, per the Public Safety Coordinating Council and agreed upon 
by the BOC, we are to process contracts on behalf of the courts. 

On behalf of the Marion County Circuit Court FY 2025–2027 Specialty Court Program, Marion 
County has been awarded Criminal Justice Commission (CJC) Grant #TCP-27-37 in the amount 
of $202,678.00 to support the Marion County Family Treatment Court.

Total contract amount $202,678.00.

Health and Human Services anticipates no financial impact to other departments.

Original Grant Agreement

Rhett Martin

Health & Human Services
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Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Incoming Funds

Description of Services or Grant Award

0%

Original Contract Amount: Previous Amendments Amount:

-$                            New Contract Total: 202,678.00$               

-$                       

On behalf of the Marion County Circuit Court FY 2025–2027 Specialty Court Program, Marion County will serve as the 
fiscal intermediary for the recently awarded Criminal Justice Commission (CJC) Grant #TCP-27-37 in the amount of 
$202,678.00 to support the Marion County Family Treatment Court.

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Grant Agreement HE-6912-25 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

12/4/2025Agenda Planning Date

Contractor's Name:

Criminal Justice Commission (CJC) GRANT TCP-27-37 Family Treatment Court (FATC)

Oregon Criminal Justice Commission

202,678.00$               

ORS190 Intergovernmental Agreement

Code:Rhett Martin

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

July 1, 2025Term - Date From: November 30, 2027
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REQUEST FOR AUTHORIZATION OF CONTRACT 
HE-6912-25 

Date: 11/4/25 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristina Ballow 

I. Subject: Retroactive 

The Marion County Health and Human Services  is requesting approval of a retroactive contract 
as described in Section 10-0580 of the Marion County Public Contracting Rules. The contract is 
with Oregon Criminal Justice Commission for Criminal Justice Commission (CJC) GRANT 
TCP-27-37 Family Treatment Court (FATC) with a value of $202,678.00 and will be effective 
retroactive to 7/1/2025 upon approval. 

A. BACKGROUND 

Marion County Health and Human Services (MCHHS) has been awarded grant TCP-27-37 in 
the amount of $202,678.00 to support the Marion County Circuit Court Specialty Court 
Program (Family Treatment Court). The funding is provided by the Oregon Criminal Justice 
Commission and will be used to enhance services and supports for participants in the Family 
Treatment Court program. 

MCHHS serves as the fiscal administrator for the Specialty Courts. Under this assigned role, 
established by the Public Safety Coordinating Council (PSCC) and approved by the Board of 
Commissioners (BOC), MCHHS is responsible for processing contracts on behalf of the 
courts. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began: 

MCHHS did not receive notice of the grant awards from CJC until November 4, 2025. 

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future: 

The Health & Human Services Executive Team, along with program and administrative staff, 
strive to maintain real-time communication with contractors to promptly address issues and 
ensure timely processing of contractual actions. However, delays in receiving contractual 
agreements from the State have, at times, limited the time available for thorough review prior 
to the start of the contractual term or have impacted the MCHHS approval process. 

To address this, Health & Human Services will collaborate with the Oregon Criminal Justice 
Commission (CJC) to ensure the County receives agreements with sufficient lead time for 
program review, processing, and approvals, thereby avoiding retroactive implementation. 
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Submitted by: 

________________________ 
Kristina Ballow 
Health and Human Services  

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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TCP-27-37 GRANT AGREEMENT 
CRIMINAL JUSTICE COMMISSION 

TREATMENT COURT GRANT PROGRAM 

 

Agreement Number: TCP-27-37 

This grant agreement (“Agreement”), dated as of the date the Agreement is fully executed, is 
between the State of Oregon, acting through its Oregon Criminal Justice Commission (“CJC” or 
“State”), and Marion County (“Recipient”) for the benefit of its Marion County Family Treatment 
Court. This Agreement becomes effective only when fully signed and approved as required by 
applicable law (“Effective Date”). Unless extended or terminated earlier in accordance with its 
terms, this Agreement shall expire November 30, 2027. 

This Agreement consists of this document and the following documents, all of which are attached 
hereto and incorporated herein by reference: 

 Exhibit A: Contact Information, Project Description and Reporting Requirements 

In the event of a conflict between two or more of the documents comprising this Agreement, the 
language in the document with the highest precedent shall control. The precedence each of the 
following documents comprising this Agreement is as follows, listed from highest precedence to 
lowest precedence: this Agreement without Exhibits; Exhibit A. 

SECTION 1: KEY GRANT TERMS 

The following capitalized terms have the meanings assigned below. 

 Grant Amount: $202,678 

 Completion Deadline: August 31, 2027  

SECTION 2: FINANCIAL ASSISTANCE 

CJC shall provide Recipient, and Recipient shall accept from CJC, a grant (the “Grant”) in an 
aggregate amount not to exceed the Grant Amount. 

CJC’s obligations are subject to the receipt of the following items, in form and substance 
satisfactory to CJC and its Counsel: 

(1) This Agreement duly signed by an authorized officer of Recipient; and 

(2) Such other certificates, documents, and information as CJC may reasonably require. 

SECTION 3: DISBURSEMENT 

A. Disbursement. Upon execution of this Agreement and satisfaction of all conditions precedent, 
CJC shall disburse Grant funds to Recipient in installments as listed: 

(1) $50,669.50 by October 31, 2025; 

(2) $50,669.50 by March 31, 2026; 

(3) $50,669.50 by September 30, 2026; and 
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(4) $50,669.50 by March 31, 2027. 

B. Conditions to Disbursements. 

(1) CJC has no obligation to disburse Grant funds unless: 

i. CJC has sufficient funds currently available for this Agreement; 

ii. CJC has received appropriations, limitations, allotments or other expenditure authority 
sufficient to allow CJC, in the exercise of its reasonable administrative discretion, to 
make payment. Notwithstanding any other provision of this Agreement, CJC’s 
determination not to disburse funds due to lack of appropriations, allotments, or 
expenditure authority will not constitute an Event of Default; and 

iii. Recipient is in compliance with the terms of this Agreement. 

(2) CJC may amend this Agreement to remove the final disbursement of Grant funds in 
subsection A of this section if Recipient has not expended at least 60 percent of the Grant 
Amount by December 31, 2026. Notwithstanding any other provision of this Agreement, 
CJC’s determination not to disburse funds under this subsection will not constitute an 
Event of Default. 

SECTION 4: USE OF GRANT 

As more particularly described in Exhibit A, Recipient will use the Grant to fund Treatment Court 
programs (the “Project”). Recipient may only use Grant funds to cover reasonable and necessary 
Project costs incurred by Recipient during the period beginning July 1, 2025, and ending on the 
Completion Deadline, and that are allocable thereto and that are not excluded by CJC as set forth 
in the Grant Administration Guide published by CJC (“Eligible Costs”). Recipient must expend the 
entire Grant Amount on Eligible Costs. Such expenditure must occur no later than the Completion 
Deadline. 

SECTION 5: REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

Recipient represents and warrants to CJC as follows: 

A. Organization and Authority. 

 (1) Recipient is validly organized and existing under the laws of the State of Oregon. 

 (2) Recipient has all necessary right, power and authority under its organizational documents 
and applicable Oregon law to execute and deliver this Agreement and incur and perform 
its obligations under this Agreement. 

 (3) This Agreement has been authorized by an ordinance, order or resolution of Recipient’s 
governing body if required by its organizational documents or applicable law. 

 (4) This Agreement has been duly executed by Recipient, and when executed by CJC, is legal, 
valid and binding, and enforceable in accordance with this Agreement’s terms. 

B. Full Disclosure. Recipient has disclosed in writing to CJC all facts that materially adversely 
affect the Grant, or the ability of Recipient to perform all obligations required by this Agreement. 
Recipient has made no false statements of fact, nor omitted information necessary to prevent 
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any statements from being misleading. The information contained in this Agreement, including 
Exhibit A, is true and accurate in all respects. 

C. Pending Litigation. Recipient has disclosed in writing to CJC all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would 
materially adversely affect the Grant or the ability of Recipient to perform all obligations 
required by this Agreement. 

SECTION 6: COVENANTS OF RECIPIENT 

Recipient covenants as follows: 

A. Notice of Adverse Change. Recipient shall promptly notify CJC of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient related to the ability of 
Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. 

(1) Recipient will comply with the requirements of all applicable federal, state and local laws, 
rules, regulations, and orders of any governmental authority, except to the extent an order 
of a governmental authority is contested in good faith and by proper proceedings.  

(2) Recipient is responsible for all federal or state tax laws applicable to its implementation 
of the Project and its use of the Grant or compensation or payments paid with the Grant. 

C. Worker’s Compensation Insurance. All employers, including Recipient, that employ subject 
workers who provide services in the State of Oregon shall comply with ORS 656.017 and provide 
the required Workers’ Compensation coverage, unless such employers are exempt under ORS 
656.126. Employer’s liability insurance with coverage limits of not less than $500,000 must be 
included. Recipient shall ensure that each of its subcontractors and subrecipients complies 
with these requirements. 

D. Return of Unexpended Grant Funds. Any Grant funds disbursed to Recipient under this 
Agreement that remain unexpended on the earlier of termination of this Agreement, completion 
of the Project, or the Completion Deadline, must be returned to CJC. Recipient shall return all 
unexpended Grant funds to CJC within 30 days after the earlier of termination of this Agreement, 
completion of the Project, or the Completion Deadline. 

E. Financial Records. Recipient will cooperate with CJC to provide all necessary financial 
information and records to comply with reporting required in Exhibit A. Recipient will keep 
proper books of account and records on all activities associated with the Grant, including, but 
not limited to, invoices, cancelled checks, payroll records, instruments, agreements and other 
supporting financial records documenting the use of the Grant. Recipient will maintain these 
books of account and records in accordance with generally accepted accounting principles. 
Recipient will retain these books of account and records until six years after the Completion 
Deadline or the date that all disputes, if any, arising under this Agreement have been resolved, 
whichever is later. 

F. Inspection. Recipient shall permit CJC, and any party designated by CJC, the Oregon Secretary 
of State’s Office, and their duly authorized representatives, at any reasonable time, to inspect 
and make copies of any accounts, books and records related to the administration of this 
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Agreement. Recipient shall supply any Agreement-related information as CJC may reasonably 
require, with the exception of materials protected by attorney-client privilege or the attorney 
work product doctrine. Further, Recipient shall neither supply, nor permit inspection of, (1) any 
information protected by HIPAA, ORS 192.553, or related regulations or rules, or (2) the 
personnel files of Recipient’s employees, absent appropriate confidentiality protections, 
including exemption from disclosure under the Public Records Law, ORS ch. 192.  

G. Notice of Event of Default. Recipient shall give CJC prompt written notice of any Event of Default, 
or any circumstance that with notice or the lapse of time, or both, may become an Event of 
Default, as soon as Recipient becomes aware of its existence or reasonably believes an Event 
of Default is likely. 

H. Recipient Subagreements, Insurance and Procurements. 

(1) Subagreements. Recipient may enter into agreements with subcontractors and 
subrecipients (“Subagreements”) for implementation of portions of the Project. Recipient 
shall notify CJC of each Subagreement and provide CJC with a copy of a Subagreement 
upon request by CJC. Any material breach of a term or condition of a Subagreement 
relating to Grant funds provided under this Agreement must be reported by Recipient to 
CJC within ten (10) days of its discovery.  

(2) Subagreement indemnity.  

Each Recipient Subagreement shall require each other party to such Subagreement, 
that is not a unit of local government as defined in ORS 190.003, or a unit of state 
government as defined in ORS 174.111, to indemnify, defend, save and hold harmless 
the CJC and its officers, employees and agents from and against any and all claims, 
actions, liabilities, damages, losses, or expenses, including attorneys’ fees, arising 
from a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be caused, 
in whole or in part, by the negligent or willful acts or omissions of the other party to 
the Subagreement or any of such party’s officers, agents, employees or contractors 
(“Claims”). It is the specific intention of the Parties that CJC shall, in all instances, 
except for Claims arising solely from the negligent or willful acts or omissions of the 
CJC, be indemnified by the other party to the Subagreement from and against any and 
all Claims.  

Any such indemnification shall also provide that neither the other party to such 
Subagreement nor any attorney engaged by such party shall defend a Claim in the name 
of the State of Oregon or an agency of the State of Oregon, nor purport to act as legal 
representative of the State of Oregon or any of its agencies, without the prior written 
consent of the Oregon Attorney General. The State may, at any time at its election, assume 
its own defense and settlement in the event that it determines that the other party to such 
Subagreement is prohibited from defending State or that such other party is not 
adequately defending State’s interests, or that an important governmental principle is at 
issue or that it is in the best interests of State to do so. State reserves all rights to pursue 
claims it may have against the other party to such Subagreement if State elects to assume 
its own defense.  

(3) Insurance.  
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Recipient shall maintain, or cause to be maintained, insurance policies with responsible 
insurers or self-insurance programs, insuring against liability and risk of direct physical 
loss, damage or destruction of the Project, at least to the extent that similar insurance is 
customarily carried by similar entities engaged in similar activities. Upon request, 
Recipient shall provide to CJC a Certificate(s) of Insurance required under this Agreement 
or, as applicable, require each subrecipient to, upon request, provide to CJC a 
Certificate(s) of Insurance required under this Agreement. Nothing in this provision 
precludes Recipient from exerting a defense against any party other than CJC, including a 
defense of immunity. 

(4) Procurements.  

Recipient shall make purchases of any equipment, materials, or services for the Project 
under procedures that comply with Oregon law, including all applicable provisions of the 
Oregon Public Contracting Code, ORS chapters 279A, 279B and 279C. 

SECTION 7: DEFAULT 

A. Recipient Default. Any of the following constitutes an “Event of Default” of Recipient: 

(1) Misleading Statement. Any materially false or misleading representation is made by 
Recipient or a person authorized to speak on its behalf, in this Agreement or in any 
document provided by Recipient related to this Grant. 

(2) Failure to Perform. Recipient fails to perform, observe or discharge any of its covenants, 
agreements, or obligations under this Agreement, other than those referred to in 
subsection (1) of this section, and that failure continues for a period of 30 calendar days 
after written notice specifying such failure is given to Recipient by CJC. CJC may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently 
pursued corrective action. Acts or omissions of subgrantees shall not constitute an Event 
of Default unless ratified or knowingly induced by Recipient. 

B. CJC Default. CJC will be in default under this Agreement if it fails to perform, observe or 
discharge any of its covenants, agreements, or obligations under this Agreement. 

SECTION 8: REMEDIES 

A. CJC Remedies. Upon the occurrence of an Event of Default, CJC may pursue any remedies 
available under this Agreement, at law or in equity. Such remedies include, but are not limited 
to, termination of CJC’s obligations to provide Grant funds or further disbursements, return of 
all or a portion of the Grant Amount, payment of interest earned on the Grant Amount, and 
declaration of ineligibility for the receipt of future awards from CJC. If, because of an Event of 
Default, CJC demands return of all or a portion of the Grant Amount or payment of interest 
earned on the Grant Amount, Recipient shall pay the amount upon CJC’s demand.  

CJC may also recover all or a portion of any amount due from Recipient by deducting that 
amount from any payment due to Recipient from the State of Oregon under any other contract 
or agreement, present or future, unless prohibited by state or federal law.  
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CJC reserves the right to turn over any unpaid debt under this Section 8 to the Oregon 
Department of Revenue or a collection agency and may publicly report any delinquency or 
default. These remedies are cumulative and not exclusive of any other remedies provided by 
law. 

B. Recipient Remedies. In the event of default by CJC, Recipient’s sole remedy will be for 
disbursement of Grant funds for Eligible Costs of the Project, not to exceed the total Grant 
Amount, less any claims CJC has against Recipient. 

SECTION 9: TERMINATION 

A. Mutual Termination. This Agreement may be terminated at any time by mutual written consent 
of the parties. 

B. Termination by CJC. In addition to terminating this Agreement upon an Event of Default as 
provided in Section 8, CJC may terminate this Agreement with notice to Recipient under any of 
the following circumstances: 

(1) If CJC anticipates a shortfall in applicable revenues or CJC fails to receive sufficient 
funding, appropriations or other expenditure authorizations to allow CJC, in its reasonable 
discretion, to continue making payments under this Agreement. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

C. Termination by Recipient. Recipient may terminate this Agreement with notice to CJC under any 
of the following circumstances: 

(1) After conferring with CJC, Recipient has determined that the requisite local funding to 
continue the Project is unavailable to Recipient or Recipient is unable to continue 
implementation of the Project as a result of circumstances not reasonably anticipated by 
Recipient at the time it executed this Agreement and that are beyond Recipient’s 
reasonable control. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

SECTION 10: MISCELLANEOUS 

A. Contribution.  

(1) If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 
now or hereafter defined in ORS 30.260 (“Third Party Claim”) against CJC or Recipient 
relating to this Agreement or the Project and with respect to which the other Party may 
have liability, the notified Party must promptly notify the other Party in writing of the Third 
Party Claim and deliver to the other Party a copy of the claim, process, and all legal 
pleadings with respect to the Third Party Claim. Each Party is entitled to participate in the 
defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own 
choosing. Receipt by a Party of the notice and copies required in this paragraph and 
meaningful opportunity for the Party to participate in the investigation, defense and 
settlement of the Third Party Claim with counsel of its own choosing are conditions 
precedent to that Party’s contribution obligation with respect to the Third Party Claim.  
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(2) With respect to a Third Party Claim for which CJC is jointly liable with Recipient (or would 
be if joined in the Third Party Claim ), CJC shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by Recipient in such proportion as is appropriate 
to reflect the relative fault of the CJC on the one hand and of Recipient on the other hand 
in connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of CJC on the one hand and of Recipient on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. CJC’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if CJC had sole liability in the 
proceeding.  

(3) With respect to a Third Party Claim for which Recipient is jointly liable with CJC (or would 
be if joined in the Third Party Claim), Recipient shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by CJC in such proportion as is appropriate to 
reflect the relative fault of Recipient on the one hand and of CJC on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of Recipient on the one hand and of CJC on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. Recipient’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the 
proceeding. 

B. No Implied Waiver. No failure or delay on the part of CJC to exercise any right, power, or privilege 
under this Agreement will operate as a waiver thereof, nor will any single or partial exercise of 
any right, power, or privilege under this Agreement preclude any other or further exercise thereof 
or the exercise of any other such right, power, or privilege. 

C. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without 
giving effect to its conflicts of law principles) govern all matters arising out of or relating to this 
Agreement, including, without limitation, its validity, interpretation, construction, performance, 
and enforcement. 

 Any party bringing a legal action or proceeding against any other party arising out of or relating 
to this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of 
Oregon for Marion County (unless Oregon law requires that it be brought and conducted in 
another county). Each party hereby consents to the exclusive jurisdiction of such court, waives 
any objection to venue, and waives any claim that such forum is an inconvenient forum. 

 Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must 
be brought and adjudicated solely and exclusively within the United States District Court for the 
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to 
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the extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and 
is not consent by the State of Oregon to be sued in federal court. This paragraph is also not a 
waiver by the State of Oregon of any form of defense or immunity, including but not limited to 
sovereign immunity and immunity based on the Eleventh Amendment to the Constitution of the 
United States. 

D. Notices and Communication. Except as otherwise expressly provided in this Agreement, any 
communication between the parties or notices required or permitted must be given in writing 
by personal delivery, email, or by mailing the same, postage prepaid, to Recipient or CJC at the 
addresses listed in Exhibit A, or to such other persons or addresses that either party may 
subsequently indicate pursuant to this Section. 

 Any communication or notice by personal delivery will be deemed effective when actually 
delivered to the addressee. Any communication or notice so addressed and mailed will be 
deemed to be received and effective five days after mailing. Any communication or notice given 
by email becomes effective 1) upon the sender’s receipt of confirmation generated by the 
recipient’s email system that the notice has been received by the recipient’s email system or 2) 
the recipient’s confirmation of receipt, whichever is earlier. Notwithstanding this provision, the 
following notices may not be given by email: notice of default or notice of termination. 

E. Amendments. This Agreement may not be altered, modified, supplemented, or amended in any 
manner except by written instrument signed by both parties. 

F. Work Product. To the extent it has the necessary rights, Recipient hereby grants to CJC a non-
exclusive, irrevocable, perpetual, royalty-free, license to use, reproduce, prepare derivative 
works based upon, distribute copies of, perform and display for governmental purposes, all 
documents, reports and works of authorship created, produced or obtained as part of or in 
connection with the Project (“Work Product”). Recipient shall deliver copies of Work Product to 
CJC upon request. In addition, if applicable law requires that CJC own such intellectual property, 
then Recipient shall execute such further documents and instruments as CJC may reasonably 
request in order to assign ownership in the intellectual property to CJC. 

G. Independent Contractor. Recipient shall implement the Project as an independent contractor 
and not as an agent or employee of CJC. Recipient has no right or authority to incur or create 
any obligation for or legally bind CJC in any way. CJC cannot and will not control the means or 
manner by which Recipient implements the Project, except as specifically set forth in this 
Agreement. Recipient is responsible for determining the appropriate means and manner of 
implementing the Project. Recipient acknowledges and agrees that Recipient is not an “officer”, 
“employee”, or “agent” of CJC, as those terms are used in ORS 30.265, and shall not make 
representations to third parties to the contrary. 

H. Severability. If any provision of this Agreement will be held invalid or unenforceable by any court 
of competent jurisdiction, such holding will not invalidate or render unenforceable any other 
provision. 

I. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of CJC, 
Recipient, and their respective successors and assigns, except that Recipient may not assign 
or transfer its rights, obligations or any interest without the prior written consent of CJC. 

J. Counterparts. This Agreement may be signed in several counterparts, each of which is an 
original and all of which constitute one and the same instrument. 
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K. Integration. This Agreement (including all exhibits, schedules or attachments) constitutes the 
entire agreement between the parties on the subject matter. There are no unspecified 
understandings, agreements or representations, oral or written, regarding this Agreement. 

L. No Third-Party Beneficiaries. CJC and Recipient are the only parties to this Agreement and are 
the only parties entitled to enforce the terms of this Agreement. Nothing in this Agreement gives 
or provides, or is intended to give or provide, to third persons any benefit or right not held by or 
made generally available to the public, whether directly, indirectly or otherwise, unless such 
third persons are individually identified by name herein and expressly described as intended 
beneficiaries of the terms of this Agreement. Notwithstanding the foregoing, CJC acknowledges, 
agrees, and intends that Recipient will expend the Grant consistent with the Project. 

M. Survival. The following provisions, including this one, survive expiration or termination of this 
Agreement: Sections 6.D through 6.F, 7, 8, 10.A, 10.C, 10.D, and 10.O.  

N. Time is of the Essence. The parties agree that time is of the essence under this Agreement. 

O. Public Records. CJC’s obligations under this Agreement are subject to the Oregon Public 
Records Laws. 

 

The signatures of the parties follow on the next page. 
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Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, 
and agrees to be bound by its terms and conditions. 

 

 

 

STATE OF OREGON 
acting by and through its 

Criminal Justice Commission 
 

MARION COUNTY 

By:   By:  
 Ryan Keck,  

Interim Executive Director 
   

Date:   Date:  
 
 
 
Approved as to Legal Sufficiency in accordance with ORS 291.047: 

Approved by email dated 9/9/2025  
Nina Englander, Senior Assistant Attorney General  
 

Docusign Envelope ID: D7A70940-E75C-4D48-8AE9-C4971A2FE721

10/9/2025

Docusign Envelope ID: E225B95A-346E-45B7-B210-0FD8A2EDC5B6Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323

See County signature page



 

SIGNATURE PAGE FOR 
CRIMINAL JUSTICE COMMISSION (CJC) GRANT TCP-27-37 FAMILY 

TREATMENT COURT (FATC) - HE-6912-25 
between 

MARION COUNTY and OREGON CRIMINAL JUSTICE COMMISSION 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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EXHIBIT A: 
CONTACT INFORMATION, PROJECT DESCRIPTION AND REPORTING REQUIREMENTS 

Contact Information: 

CJC Recipient 
State of Oregon, acting by and through its 
Criminal Justice Commission  

Marion County 
PO BOX 14500 
Salem, OR 97309 

Grant Administrator: Adaline Padlina Contact: Meuy Saechao 
Telephone: (971) 307-1042 Telephone: (503) 584-4897 
Email: adaline.l.padlina@cjc.oregon.gov Email: msaechao@co.marion.or.us 

 

Project Description: 

Treatment courts operate under a model that provides an alternative to incarceration through 
court-directed supervision and mandated treatment for invididuals with substance use or mental 
health issues underlying their involvement in the criminal legal system.  

Oregon’s treatment courts strive to adhere to consistent practices as described through the 
Oregon Specialty Court Standards. 

The goals of CJC’s Treatment Court Grant Program include: 

• Increasing individuals’ likelihood of successful rehabilitation through early, continuous, and 
judicially supervised treatment, mandatory random drug testing, and community supervision; 

• Reducing substance use and recidivism among specialty court participants; and 

• Embedding equity throughout specialty court processes. 

 

Recipient shall use Grant funds to support the operation of the Marion County Family Treatment 
Court, its adherence to the Oregon Specialty Court Standards, and its efforts toward the goals 
stated above.  Specifically, Recipient shall use Grant funds to maintain and/or expand a current 
treatment court program that utilizes best practices to adhere to the Oregon Specialty Court 
Standards. Grant funds will be used to operate a treatment court program to support individuals 
with a substance use disorder in accessing stabilization services and treatment. These funds will 
be used to increase participants’ likelihood of successful rehabilitation and to address the needs 
of children, substance use disorder treatment, and the dependency court. 

 

 

Project Period: 

Start Date: July  1, 2025 

End Date: August 31, 2027  
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Reporting Requirements: 

Schedule 

Recipient must submit to CJC quarterly progress reports beginning January 25, 2026, until the 
earlier of thirty (30) days after Grant funds are fully expended or thirty (30) days after the Completion 
Deadline.  

Recipient must submit to CJC semi-annual progress reports on January 25 and July 25 of each year 
of the Project Period. 

Recipient must receive prior approval from CJC to submit any required report after its due date. 

 

Report Contents 

Required reports must be submitted through OJD’s Specialty Court Case Management System 
(SCMS) and CJC’s grant administration system, respectively, and contain all the requested data.  

1. SCMS CJC State Report (https://scms.oregon.gov)  

a. All participant related tracking information in SCMS for the prior calendar quarter.  

 

2. CJC Quarterly Progress Report (https://cjc-grants.smapply.io) 

a. Grant funds spend during the prior calendar quarter, with brief description; and  

b. Any other Project information as CJC may reasonably request. 

 

3. CJC Semi-Annual Progress Report (https://cjc-grants.smapply.io) 
a. In a narrative fashion, Recipient’s progress in meeting the Project’s objectives during the six-

month period preceding the report date, and remedial actions necessary if those objectives 
have not been met in any respect.  
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

CJC GRANT TCP-27-38 Juvenile Treatment Court- Supervised Treatment And Recovery (STAR)

12/02/25

10 min Kristina Ballow 503-588-5409

Seeking Approval of the grant agreement with Oregon Criminal Justice Commission (CJC) for the 
benefit of its Marion County Juvenile Treatment Court. We are the fiscal administrator for the 
specialty courts and under that assigned role, per the Public Safety Coordinating Council and 
agreed upon by the BOC, we are to process contracts on behalf of the courts. 

On behalf of the Marion County Circuit Court FY 25-27 Specialty Court Program; Marion County 
will serve as the fiscal intermediary for the recently awarded Criminal Justice Commission (CJC) 
Grant #TCP-27-38 in the amount of $181,647.00 for Marion County Juvenile Treatment Court.

Total contract amount $181,647.00.

Health and Human Services anticipates no financial impact to other departments.

Original Grant Agreement

Rhett Martin

Health & Human Services
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Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

July 1, 2025Term - Date From: November 30, 2027

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

12/4/2025Agenda Planning Date

Contractor's Name:

Criminal Justice Commission (CJC) GRANT TCP-27-38 Juvenile Treatment Court- Supervised Treatment An

Oregon Criminal Justice Commission

181,647.00$               

ORS190 Intergovernmental Agreement

Code:Rhett Martin

On behalf of the Marion County Circuit Court FY 25-27 Specialty Court Program; Marion County will serve as the fiscal 
intermediary for the recently awarded Criminal Justice Commission (CJC) Grant #TCP-27-38 in the amount of $181,647.00 
for Marion County Juvenile Treatment Court.

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Grant Agreement HE-6914-25 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

0%

Original Contract Amount: Previous Amendments Amount:

-$                            New Contract Total: 181,647.00$               

-$                       

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Incoming Funds

Description of Services or Grant Award

Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323

11/12/2025

11/13/2025 11/13/2025

11/24/2025



HE-6914-25 Request for Authorization Page 1 of 2 

REQUEST FOR AUTHORIZATION OF CONTRACT 
HE-6914-25 

Date: 11/4/25 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristina Ballow 

I. Subject: Retroactive 

The Marion County Health and Human Services is requesting approval of a retroactive contract 
as described in Section 10-0580 of the Marion County Public Contracting Rules. The contract is 
with Oregon Criminal Justice Commission (CJC) for GRANT TCP-27-38, Juvenile Treatment 
Court- Supervised Treatment And Recovery (STAR), with a value of $181,647.00 and will be 
effective retroactive to 7/1/2025 upon approval. 

A. BACKGROUND 

Marion County Health and Human Services (MCHHS) has been awarded grant TCP-27-38 in 
the amount of $181,647.00 to support the Marion County Circuit Court Specialty Court 
Program (Juvenile Treatment Court). The funding is provided by the Oregon Criminal Justice 
Commission and will be used to enhance services and supports for participants in the Family 
Treatment Court program. 

MCHHS serves as the fiscal administrator for the Specialty Courts. Under this assigned role, 
established by the Public Safety Coordinating Council (PSCC) and approved by the Board of 
Commissioners (BOC), MCHHS is responsible for processing contracts on behalf of the 
courts. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began: 

MCHHS did not receive notice of the grant awards from CJC until November 4, 2025. 

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future: 

The Health & Human Services Executive Team, along with program and administrative staff, 
strive to maintain real-time communication with contractors to promptly address issues and 
ensure timely processing of contractual actions. However, delays in receiving contractual 
agreements from the State have, at times, limited the time available for thorough review prior 
to the start of the contractual term or have impacted the MCHHS approval process. 

To address this, Health & Human Services will collaborate with the Oregon Criminal Justice 
Commission (CJC) to ensure the County receives agreements with sufficient lead time for 
program review, processing, and approvals, thereby avoiding retroactive implementation. 
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Submitted by: 

________________________ 
Kristina Ballow 
Health and Human Services  

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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TCP-27-38 GRANT AGREEMENT 
CRIMINAL JUSTICE COMMISSION 

TREATMENT COURT GRANT PROGRAM 

 

Agreement Number: TCP-27-38 

This grant agreement (“Agreement”), dated as of the date the Agreement is fully executed, is 
between the State of Oregon, acting through its Oregon Criminal Justice Commission (“CJC” or 
“State”), and Marion County (“Recipient”) for the benefit of its Marion County Juvenile Treatment 
Court. This Agreement becomes effective only when fully signed and approved as required by 
applicable law (“Effective Date”). Unless extended or terminated earlier in accordance with its 
terms, this Agreement shall expire November 30, 2027. 

This Agreement consists of this document and the following documents, all of which are attached 
hereto and incorporated herein by reference: 

 Exhibit A: Contact Information, Project Description and Reporting Requirements 

In the event of a conflict between two or more of the documents comprising this Agreement, the 
language in the document with the highest precedent shall control. The precedence each of the 
following documents comprising this Agreement is as follows, listed from highest precedence to 
lowest precedence: this Agreement without Exhibits; Exhibit A. 

SECTION 1: KEY GRANT TERMS 

The following capitalized terms have the meanings assigned below. 

 Grant Amount: $181,647 

 Completion Deadline: August 31, 2027  

SECTION 2: FINANCIAL ASSISTANCE 

CJC shall provide Recipient, and Recipient shall accept from CJC, a grant (the “Grant”) in an 
aggregate amount not to exceed the Grant Amount. 

CJC’s obligations are subject to the receipt of the following items, in form and substance 
satisfactory to CJC and its Counsel: 

(1) This Agreement duly signed by an authorized officer of Recipient; and 

(2) Such other certificates, documents, and information as CJC may reasonably require. 

SECTION 3: DISBURSEMENT 

A. Disbursement. Upon execution of this Agreement and satisfaction of all conditions precedent, 
CJC shall disburse Grant funds to Recipient in installments as listed: 

(1) $45,411.75 by October 31, 2025; 

(2) $45,411.75 by March 31, 2026; 

(3) $45,411.75 by September 30, 2026; and 
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(4) $45,411.75 by March 31, 2027. 

B. Conditions to Disbursements. 

(1) CJC has no obligation to disburse Grant funds unless: 

i. CJC has sufficient funds currently available for this Agreement; 

ii. CJC has received appropriations, limitations, allotments or other expenditure authority 
sufficient to allow CJC, in the exercise of its reasonable administrative discretion, to 
make payment. Notwithstanding any other provision of this Agreement, CJC’s 
determination not to disburse funds due to lack of appropriations, allotments, or 
expenditure authority will not constitute an Event of Default; and 

iii. Recipient is in compliance with the terms of this Agreement. 

(2) CJC may amend this Agreement to remove the final disbursement of Grant funds in 
subsection A of this section if Recipient has not expended at least 60 percent of the Grant 
Amount by December 31, 2026. Notwithstanding any other provision of this Agreement, 
CJC’s determination not to disburse funds under this subsection will not constitute an 
Event of Default. 

SECTION 4: USE OF GRANT 

As more particularly described in Exhibit A, Recipient will use the Grant to fund Treatment Court 
programs (the “Project”). Recipient may only use Grant funds to cover reasonable and necessary 
Project costs incurred by Recipient during the period beginning July 1, 2025, and ending on the 
Completion Deadline, and that are allocable thereto and that are not excluded by CJC as set forth 
in the Grant Administration Guide published by CJC (“Eligible Costs”). Recipient must expend the 
entire Grant Amount on Eligible Costs. Such expenditure must occur no later than the Completion 
Deadline. 

SECTION 5: REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

Recipient represents and warrants to CJC as follows: 

A. Organization and Authority. 

 (1) Recipient is validly organized and existing under the laws of the State of Oregon. 

 (2) Recipient has all necessary right, power and authority under its organizational documents 
and applicable Oregon law to execute and deliver this Agreement and incur and perform 
its obligations under this Agreement. 

 (3) This Agreement has been authorized by an ordinance, order or resolution of Recipient’s 
governing body if required by its organizational documents or applicable law. 

 (4) This Agreement has been duly executed by Recipient, and when executed by CJC, is legal, 
valid and binding, and enforceable in accordance with this Agreement’s terms. 

B. Full Disclosure. Recipient has disclosed in writing to CJC all facts that materially adversely 
affect the Grant, or the ability of Recipient to perform all obligations required by this Agreement. 
Recipient has made no false statements of fact, nor omitted information necessary to prevent 
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any statements from being misleading. The information contained in this Agreement, including 
Exhibit A, is true and accurate in all respects. 

C. Pending Litigation. Recipient has disclosed in writing to CJC all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would 
materially adversely affect the Grant or the ability of Recipient to perform all obligations 
required by this Agreement. 

SECTION 6: COVENANTS OF RECIPIENT 

Recipient covenants as follows: 

A. Notice of Adverse Change. Recipient shall promptly notify CJC of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient related to the ability of 
Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. 

(1) Recipient will comply with the requirements of all applicable federal, state and local laws, 
rules, regulations, and orders of any governmental authority, except to the extent an order 
of a governmental authority is contested in good faith and by proper proceedings.  

(2) Recipient is responsible for all federal or state tax laws applicable to its implementation 
of the Project and its use of the Grant or compensation or payments paid with the Grant. 

C. Worker’s Compensation Insurance. All employers, including Recipient, that employ subject 
workers who provide services in the State of Oregon shall comply with ORS 656.017 and provide 
the required Workers’ Compensation coverage, unless such employers are exempt under ORS 
656.126. Employer’s liability insurance with coverage limits of not less than $500,000 must be 
included. Recipient shall ensure that each of its subcontractors and subrecipients complies 
with these requirements. 

D. Return of Unexpended Grant Funds. Any Grant funds disbursed to Recipient under this 
Agreement that remain unexpended on the earlier of termination of this Agreement, completion 
of the Project, or the Completion Deadline, must be returned to CJC. Recipient shall return all 
unexpended Grant funds to CJC within 30 days after the earlier of termination of this Agreement, 
completion of the Project, or the Completion Deadline. 

E. Financial Records. Recipient will cooperate with CJC to provide all necessary financial 
information and records to comply with reporting required in Exhibit A. Recipient will keep 
proper books of account and records on all activities associated with the Grant, including, but 
not limited to, invoices, cancelled checks, payroll records, instruments, agreements and other 
supporting financial records documenting the use of the Grant. Recipient will maintain these 
books of account and records in accordance with generally accepted accounting principles. 
Recipient will retain these books of account and records until six years after the Completion 
Deadline or the date that all disputes, if any, arising under this Agreement have been resolved, 
whichever is later. 

F. Inspection. Recipient shall permit CJC, and any party designated by CJC, the Oregon Secretary 
of State’s Office, and their duly authorized representatives, at any reasonable time, to inspect 
and make copies of any accounts, books and records related to the administration of this 
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Agreement. Recipient shall supply any Agreement-related information as CJC may reasonably 
require, with the exception of materials protected by attorney-client privilege or the attorney 
work product doctrine. Further, Recipient shall neither supply, nor permit inspection of, (1) any 
information protected by HIPAA, ORS 192.553, or related regulations or rules, or (2) the 
personnel files of Recipient’s employees, absent appropriate confidentiality protections, 
including exemption from disclosure under the Public Records Law, ORS ch. 192.  

G. Notice of Event of Default. Recipient shall give CJC prompt written notice of any Event of Default, 
or any circumstance that with notice or the lapse of time, or both, may become an Event of 
Default, as soon as Recipient becomes aware of its existence or reasonably believes an Event 
of Default is likely. 

H. Recipient Subagreements, Insurance and Procurements. 

(1) Subagreements. Recipient may enter into agreements with subcontractors and 
subrecipients (“Subagreements”) for implementation of portions of the Project. Recipient 
shall notify CJC of each Subagreement and provide CJC with a copy of a Subagreement 
upon request by CJC. Any material breach of a term or condition of a Subagreement 
relating to Grant funds provided under this Agreement must be reported by Recipient to 
CJC within ten (10) days of its discovery.  

(2) Subagreement indemnity.  

Each Recipient Subagreement shall require each other party to such Subagreement, 
that is not a unit of local government as defined in ORS 190.003, or a unit of state 
government as defined in ORS 174.111, to indemnify, defend, save and hold harmless 
the CJC and its officers, employees and agents from and against any and all claims, 
actions, liabilities, damages, losses, or expenses, including attorneys’ fees, arising 
from a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be caused, 
in whole or in part, by the negligent or willful acts or omissions of the other party to 
the Subagreement or any of such party’s officers, agents, employees or contractors 
(“Claims”). It is the specific intention of the Parties that CJC shall, in all instances, 
except for Claims arising solely from the negligent or willful acts or omissions of the 
CJC, be indemnified by the other party to the Subagreement from and against any and 
all Claims.  

Any such indemnification shall also provide that neither the other party to such 
Subagreement nor any attorney engaged by such party shall defend a Claim in the name 
of the State of Oregon or an agency of the State of Oregon, nor purport to act as legal 
representative of the State of Oregon or any of its agencies, without the prior written 
consent of the Oregon Attorney General. The State may, at any time at its election, assume 
its own defense and settlement in the event that it determines that the other party to such 
Subagreement is prohibited from defending State or that such other party is not 
adequately defending State’s interests, or that an important governmental principle is at 
issue or that it is in the best interests of State to do so. State reserves all rights to pursue 
claims it may have against the other party to such Subagreement if State elects to assume 
its own defense.  

(3) Insurance.  
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Recipient shall maintain, or cause to be maintained, insurance policies with responsible 
insurers or self-insurance programs, insuring against liability and risk of direct physical 
loss, damage or destruction of the Project, at least to the extent that similar insurance is 
customarily carried by similar entities engaged in similar activities. Upon request, 
Recipient shall provide to CJC a Certificate(s) of Insurance required under this Agreement 
or, as applicable, require each subrecipient to, upon request, provide to CJC a 
Certificate(s) of Insurance required under this Agreement. Nothing in this provision 
precludes Recipient from exerting a defense against any party other than CJC, including a 
defense of immunity. 

(4) Procurements.  

Recipient shall make purchases of any equipment, materials, or services for the Project 
under procedures that comply with Oregon law, including all applicable provisions of the 
Oregon Public Contracting Code, ORS chapters 279A, 279B and 279C. 

SECTION 7: DEFAULT 

A. Recipient Default. Any of the following constitutes an “Event of Default” of Recipient: 

(1) Misleading Statement. Any materially false or misleading representation is made by 
Recipient or a person authorized to speak on its behalf, in this Agreement or in any 
document provided by Recipient related to this Grant. 

(2) Failure to Perform. Recipient fails to perform, observe or discharge any of its covenants, 
agreements, or obligations under this Agreement, other than those referred to in 
subsection (1) of this section, and that failure continues for a period of 30 calendar days 
after written notice specifying such failure is given to Recipient by CJC. CJC may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently 
pursued corrective action. Acts or omissions of subgrantees shall not constitute an Event 
of Default unless ratified or knowingly induced by Recipient. 

B. CJC Default. CJC will be in default under this Agreement if it fails to perform, observe or 
discharge any of its covenants, agreements, or obligations under this Agreement. 

SECTION 8: REMEDIES 

A. CJC Remedies. Upon the occurrence of an Event of Default, CJC may pursue any remedies 
available under this Agreement, at law or in equity. Such remedies include, but are not limited 
to, termination of CJC’s obligations to provide Grant funds or further disbursements, return of 
all or a portion of the Grant Amount, payment of interest earned on the Grant Amount, and 
declaration of ineligibility for the receipt of future awards from CJC. If, because of an Event of 
Default, CJC demands return of all or a portion of the Grant Amount or payment of interest 
earned on the Grant Amount, Recipient shall pay the amount upon CJC’s demand.  

CJC may also recover all or a portion of any amount due from Recipient by deducting that 
amount from any payment due to Recipient from the State of Oregon under any other contract 
or agreement, present or future, unless prohibited by state or federal law.  
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CJC reserves the right to turn over any unpaid debt under this Section 8 to the Oregon 
Department of Revenue or a collection agency and may publicly report any delinquency or 
default. These remedies are cumulative and not exclusive of any other remedies provided by 
law. 

B. Recipient Remedies. In the event of default by CJC, Recipient’s sole remedy will be for 
disbursement of Grant funds for Eligible Costs of the Project, not to exceed the total Grant 
Amount, less any claims CJC has against Recipient. 

SECTION 9: TERMINATION 

A. Mutual Termination. This Agreement may be terminated at any time by mutual written consent 
of the parties. 

B. Termination by CJC. In addition to terminating this Agreement upon an Event of Default as 
provided in Section 8, CJC may terminate this Agreement with notice to Recipient under any of 
the following circumstances: 

(1) If CJC anticipates a shortfall in applicable revenues or CJC fails to receive sufficient 
funding, appropriations or other expenditure authorizations to allow CJC, in its reasonable 
discretion, to continue making payments under this Agreement. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

C. Termination by Recipient. Recipient may terminate this Agreement with notice to CJC under any 
of the following circumstances: 

(1) After conferring with CJC, Recipient has determined that the requisite local funding to 
continue the Project is unavailable to Recipient or Recipient is unable to continue 
implementation of the Project as a result of circumstances not reasonably anticipated by 
Recipient at the time it executed this Agreement and that are beyond Recipient’s 
reasonable control. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

SECTION 10: MISCELLANEOUS 

A. Contribution.  

(1) If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 
now or hereafter defined in ORS 30.260 (“Third Party Claim”) against CJC or Recipient 
relating to this Agreement or the Project and with respect to which the other Party may 
have liability, the notified Party must promptly notify the other Party in writing of the Third 
Party Claim and deliver to the other Party a copy of the claim, process, and all legal 
pleadings with respect to the Third Party Claim. Each Party is entitled to participate in the 
defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own 
choosing. Receipt by a Party of the notice and copies required in this paragraph and 
meaningful opportunity for the Party to participate in the investigation, defense and 
settlement of the Third Party Claim with counsel of its own choosing are conditions 
precedent to that Party’s contribution obligation with respect to the Third Party Claim.  
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(2) With respect to a Third Party Claim for which CJC is jointly liable with Recipient (or would 
be if joined in the Third Party Claim ), CJC shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by Recipient in such proportion as is appropriate 
to reflect the relative fault of the CJC on the one hand and of Recipient on the other hand 
in connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of CJC on the one hand and of Recipient on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. CJC’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if CJC had sole liability in the 
proceeding.  

(3) With respect to a Third Party Claim for which Recipient is jointly liable with CJC (or would 
be if joined in the Third Party Claim), Recipient shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by CJC in such proportion as is appropriate to 
reflect the relative fault of Recipient on the one hand and of CJC on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of Recipient on the one hand and of CJC on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. Recipient’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the 
proceeding. 

B. No Implied Waiver. No failure or delay on the part of CJC to exercise any right, power, or privilege 
under this Agreement will operate as a waiver thereof, nor will any single or partial exercise of 
any right, power, or privilege under this Agreement preclude any other or further exercise thereof 
or the exercise of any other such right, power, or privilege. 

C. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without 
giving effect to its conflicts of law principles) govern all matters arising out of or relating to this 
Agreement, including, without limitation, its validity, interpretation, construction, performance, 
and enforcement. 

 Any party bringing a legal action or proceeding against any other party arising out of or relating 
to this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of 
Oregon for Marion County (unless Oregon law requires that it be brought and conducted in 
another county). Each party hereby consents to the exclusive jurisdiction of such court, waives 
any objection to venue, and waives any claim that such forum is an inconvenient forum. 

 Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must 
be brought and adjudicated solely and exclusively within the United States District Court for the 
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to 
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the extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and 
is not consent by the State of Oregon to be sued in federal court. This paragraph is also not a 
waiver by the State of Oregon of any form of defense or immunity, including but not limited to 
sovereign immunity and immunity based on the Eleventh Amendment to the Constitution of the 
United States. 

D. Notices and Communication. Except as otherwise expressly provided in this Agreement, any 
communication between the parties or notices required or permitted must be given in writing 
by personal delivery, email, or by mailing the same, postage prepaid, to Recipient or CJC at the 
addresses listed in Exhibit A, or to such other persons or addresses that either party may 
subsequently indicate pursuant to this Section. 

 Any communication or notice by personal delivery will be deemed effective when actually 
delivered to the addressee. Any communication or notice so addressed and mailed will be 
deemed to be received and effective five days after mailing. Any communication or notice given 
by email becomes effective 1) upon the sender’s receipt of confirmation generated by the 
recipient’s email system that the notice has been received by the recipient’s email system or 2) 
the recipient’s confirmation of receipt, whichever is earlier. Notwithstanding this provision, the 
following notices may not be given by email: notice of default or notice of termination. 

E. Amendments. This Agreement may not be altered, modified, supplemented, or amended in any 
manner except by written instrument signed by both parties. 

F. Work Product. To the extent it has the necessary rights, Recipient hereby grants to CJC a non-
exclusive, irrevocable, perpetual, royalty-free, license to use, reproduce, prepare derivative 
works based upon, distribute copies of, perform and display for governmental purposes, all 
documents, reports and works of authorship created, produced or obtained as part of or in 
connection with the Project (“Work Product”). Recipient shall deliver copies of Work Product to 
CJC upon request. In addition, if applicable law requires that CJC own such intellectual property, 
then Recipient shall execute such further documents and instruments as CJC may reasonably 
request in order to assign ownership in the intellectual property to CJC. 

G. Independent Contractor. Recipient shall implement the Project as an independent contractor 
and not as an agent or employee of CJC. Recipient has no right or authority to incur or create 
any obligation for or legally bind CJC in any way. CJC cannot and will not control the means or 
manner by which Recipient implements the Project, except as specifically set forth in this 
Agreement. Recipient is responsible for determining the appropriate means and manner of 
implementing the Project. Recipient acknowledges and agrees that Recipient is not an “officer”, 
“employee”, or “agent” of CJC, as those terms are used in ORS 30.265, and shall not make 
representations to third parties to the contrary. 

H. Severability. If any provision of this Agreement will be held invalid or unenforceable by any court 
of competent jurisdiction, such holding will not invalidate or render unenforceable any other 
provision. 

I. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of CJC, 
Recipient, and their respective successors and assigns, except that Recipient may not assign 
or transfer its rights, obligations or any interest without the prior written consent of CJC. 

J. Counterparts. This Agreement may be signed in several counterparts, each of which is an 
original and all of which constitute one and the same instrument. 
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K. Integration. This Agreement (including all exhibits, schedules or attachments) constitutes the 
entire agreement between the parties on the subject matter. There are no unspecified 
understandings, agreements or representations, oral or written, regarding this Agreement. 

L. No Third-Party Beneficiaries. CJC and Recipient are the only parties to this Agreement and are 
the only parties entitled to enforce the terms of this Agreement. Nothing in this Agreement gives 
or provides, or is intended to give or provide, to third persons any benefit or right not held by or 
made generally available to the public, whether directly, indirectly or otherwise, unless such 
third persons are individually identified by name herein and expressly described as intended 
beneficiaries of the terms of this Agreement. Notwithstanding the foregoing, CJC acknowledges, 
agrees, and intends that Recipient will expend the Grant consistent with the Project. 

M. Survival. The following provisions, including this one, survive expiration or termination of this 
Agreement: Sections 6.D through 6.F, 7, 8, 10.A, 10.C, 10.D, and 10.O.  

N. Time is of the Essence. The parties agree that time is of the essence under this Agreement. 

O. Public Records. CJC’s obligations under this Agreement are subject to the Oregon Public 
Records Laws. 

 

The signatures of the parties follow on the next page. 
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Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, 
and agrees to be bound by its terms and conditions. 

 

 

 

STATE OF OREGON 
acting by and through its 

Criminal Justice Commission 
 

MARION COUNTY 

By:   By:  
 Ryan Keck,  

Interim Executive Director 
   

Date:   Date:  
 
 
 
Approved as to Legal Sufficiency in accordance with ORS 291.047: 

Approved by email dated 9/9/2025  
Nina Englander, Senior Assistant Attorney General  
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SIGNATURE PAGE FOR 
CRIMINAL JUSTICE COMMISSION (CJC) GRANT TCP-27-38 JUVENILE 

TREATMENT COURT- SUPERVISED TREATMENT AND RECOVERY (STAR) 
HE-6914-25 

between 
MARION COUNTY and OREGON CRIMINAL JUSTICE COMMISSION 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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EXHIBIT A: 
CONTACT INFORMATION, PROJECT DESCRIPTION AND REPORTING REQUIREMENTS 

Contact Information: 

CJC Recipient 
State of Oregon, acting by and through its 
Criminal Justice Commission  

Marion County 
PO BOX 14500 
Salem, OR 97309 

Grant Administrator: Adaline Padlina Contact: Meuy Saechao 
Telephone: (971) 307-1042 Telephone: (503) 584-4897 
Email: adaline.l.padlina@cjc.oregon.gov Email: msaechao@co.marion.or.us 

 

Project Description: 

Treatment courts operate under a model that provides an alternative to incarceration through 
court-directed supervision and mandated treatment for invididuals with substance use or mental 
health issues underlying their involvement in the criminal legal system.  

Oregon’s treatment courts strive to adhere to consistent practices as described through the 
Oregon Specialty Court Standards. 

The goals of CJC’s Treatment Court Grant Program include: 

• Increasing individuals’ likelihood of successful rehabilitation through early, continuous, and 
judicially supervised treatment, mandatory random drug testing, and community supervision; 

• Reducing substance use and recidivism among specialty court participants; and 

• Embedding equity throughout specialty court processes. 

 

Recipient shall use Grant funds to support the operation of the Marion County Juvenile Treatment 
Court, its adherence to the Oregon Specialty Court Standards, and its efforts toward the goals 
stated above.  Specifically, Recipient shall use Grant funds to maintain and/or expand a current 
treatment court program that utilizes best practices to adhere to the Oregon Specialty Court 
Standards. These funds will be used to provide access to a continuum of alcohol, drug, and other 
treatment services to reduce substance use and recidivism among juvenile treatment court 
participants and their families. These funds will be used to increase participants’ likelihood of 
successful rehabilitation and to address the specific needs of youth. 

 

 

Project Period: 

Start Date: July  1, 2025 

End Date: August 31, 2027  
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Reporting Requirements: 

Schedule 

Recipient must submit to CJC quarterly progress reports beginning January 25, 2026, until the 
earlier of thirty (30) days after Grant funds are fully expended or thirty (30) days after the Completion 
Deadline.  

Recipient must submit to CJC semi-annual progress reports on January 25 and July 25 of each year 
of the Project Period. 

Recipient must receive prior approval from CJC to submit any required report after its due date. 

 

Report Contents 

Required reports must be submitted through OJD’s Specialty Court Case Management System 
(SCMS) and CJC’s grant administration system, respectively, and contain all the requested data.  

1. SCMS CJC State Report (https://scms.oregon.gov)  

a. All participant related tracking information in SCMS for the prior calendar quarter.  

 

2. CJC Quarterly Progress Report (https://cjc-grants.smapply.io) 

a. Grant funds spend during the prior calendar quarter, with brief description; and  

b. Any other Project information as CJC may reasonably request. 

 

3. CJC Semi-Annual Progress Report (https://cjc-grants.smapply.io) 
a. In a narrative fashion, Recipient’s progress in meeting the Project’s objectives during the six-

month period preceding the report date, and remedial actions necessary if those objectives 
have not been met in any respect.  
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

Criminal Justice Commission (CJC) GRANT TCP-27-39 Mental Health Court

12/02/25

10 min Kristina Ballow 503-588-5409

Seeking Approval of the grant agreement with Oregon Criminal Justice Commission for the benefit 
of its Marion County Mental Health Court. We are the fiscal administrator for the specialty courts 
and under that assigned role, per the Public Safety Coordinating Council and agreed upon by the 
BOC, we are to process contracts on behalf of the courts. 

On behalf of the Marion County Circuit Court FY 2025–2027 Specialty Court Program, Marion 
County will serve as the fiscal intermediary for the recently awarded Criminal Justice Commission 
(CJC) Grant #TCP-27-39 in the amount of $277,563.00 to support Marion County Mental Health 
Court.

Total contract amount $277,563.00.

Health and Human Services anticipates no financial impact to other departments.

Original Grant Agreement

Rhett Martin

Health & Human Services
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Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Incoming Funds

Description of Services or Grant Award

0%

Original Contract Amount: Previous Amendments Amount:

-$                            New Contract Total: 277,563.00$               

-$                       

On behalf of the Marion County Circuit Court FY 2025–2027 Specialty Court Program, Marion County will serve as the 
fiscal intermediary for the recently awarded Criminal Justice Commission (CJC) Grant #TCP-27-39 in the amount of 
$277,563.00 to support Marion County Mental Health Court.

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Grant Agreement HE-6913-25 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

12/4/2025Agenda Planning Date

Contractor's Name:

Criminal Justice Commission (CJC) GRANT TCP-27-39 Mental Health Court

Oregon Criminal Justice Commission

277,563.00$               

ORS190 Intergovernmental Agreement

Code:Rhett Martin

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

July 1, 2025Term - Date From: Novemeber 30, 2027

Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323

11/12/2025

11/13/2025 11/13/2025

11/24/2025



HE-6913-25 Request for Authorization Page 1 of 2 

REQUEST FOR AUTHORIZATION OF CONTRACT 
HE-6913-25 

Date: 11/4/25 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristina Ballow 

I. Subject: Retroactive 

The Marion County Health and Human Services  is requesting approval of a retroactive contract 
as described in Section 10-0580 of the Marion County Public Contracting Rules. The contract is 
with Oregon Criminal Justice Commission (CJC) GRANT TCP-27-39 Mental Health Court with 
a value of $277,563.00 and will be effective retroactive to 7/1/2025 upon approval. 

A. BACKGROUND 

Marion County Health and Human Services (MCHHS) has been awarded grant TCP-27-39 in 
the amount of $277,563.00 to support the Marion County Circuit Court Specialty Court 
Program (Mental Health Court). The funding is provided by the Oregon Criminal Justice 
Commission and will be used to enhance services and supports for participants in the Family 
Treatment Court program. 

MCHHS serves as the fiscal administrator for the Specialty Courts. Under this assigned role, 
established by the Public Safety Coordinating Council (PSCC) and approved by the Board of 
Commissioners (BOC), MCHHS is responsible for processing contracts on behalf of the 
courts. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began: 

MCHHS did not receive notice of the grant awards from CJC until November 4, 2025. 

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future: 

The Health & Human Services Executive Team, along with program and administrative staff, 
strive to maintain real-time communication with contractors to promptly address issues and 
ensure timely processing of contractual actions. However, delays in receiving contractual 
agreements from the State have, at times, limited the time available for thorough review prior 
to the start of the contractual term or have impacted the MCHHS approval process. 

To address this, Health & Human Services will collaborate with the Oregon Criminal Justice 
Commission (CJC) to ensure the County receives agreements with sufficient lead time for 
program review, processing, and approvals, thereby avoiding retroactive implementation. 
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Submitted by: 

________________________ 
Kristina Ballow 
Health and Human Services  

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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TCP-27-39 GRANT AGREEMENT 
CRIMINAL JUSTICE COMMISSION 

TREATMENT COURT GRANT PROGRAM 

 

Agreement Number: TCP-27-39 

This grant agreement (“Agreement”), dated as of the date the Agreement is fully executed, is 
between the State of Oregon, acting through its Oregon Criminal Justice Commission (“CJC” or 
“State”), and Marion County (“Recipient”) for the benefit of its Marion County Mental Health 
Court. This Agreement becomes effective only when fully signed and approved as required by 
applicable law (“Effective Date”). Unless extended or terminated earlier in accordance with its 
terms, this Agreement shall expire November 30, 2027. 

This Agreement consists of this document and the following documents, all of which are attached 
hereto and incorporated herein by reference: 

 Exhibit A: Contact Information, Project Description and Reporting Requirements 

In the event of a conflict between two or more of the documents comprising this Agreement, the 
language in the document with the highest precedent shall control. The precedence each of the 
following documents comprising this Agreement is as follows, listed from highest precedence to 
lowest precedence: this Agreement without Exhibits; Exhibit A. 

SECTION 1: KEY GRANT TERMS 

The following capitalized terms have the meanings assigned below. 

 Grant Amount: $277,563 

 Completion Deadline: August 31, 2027  

SECTION 2: FINANCIAL ASSISTANCE 

CJC shall provide Recipient, and Recipient shall accept from CJC, a grant (the “Grant”) in an 
aggregate amount not to exceed the Grant Amount. 

CJC’s obligations are subject to the receipt of the following items, in form and substance 
satisfactory to CJC and its Counsel: 

(1) This Agreement duly signed by an authorized officer of Recipient; and 

(2) Such other certificates, documents, and information as CJC may reasonably require. 

SECTION 3: DISBURSEMENT 

A. Disbursement. Upon execution of this Agreement and satisfaction of all conditions precedent, 
CJC shall disburse Grant funds to Recipient in installments as listed: 

(1) $69,390.75 by October 31, 2025; 

(2) $69,390.75 by March 31, 2026; 

(3) $69,390.75 by September 30, 2026; and 
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(4) $69,390.75 by March 31, 2027. 

B. Conditions to Disbursements. 

(1) CJC has no obligation to disburse Grant funds unless: 

i. CJC has sufficient funds currently available for this Agreement; 

ii. CJC has received appropriations, limitations, allotments or other expenditure authority 
sufficient to allow CJC, in the exercise of its reasonable administrative discretion, to 
make payment. Notwithstanding any other provision of this Agreement, CJC’s 
determination not to disburse funds due to lack of appropriations, allotments, or 
expenditure authority will not constitute an Event of Default; and 

iii. Recipient is in compliance with the terms of this Agreement. 

(2) CJC may amend this Agreement to remove the final disbursement of Grant funds in 
subsection A of this section if Recipient has not expended at least 60 percent of the Grant 
Amount by December 31, 2026. Notwithstanding any other provision of this Agreement, 
CJC’s determination not to disburse funds under this subsection will not constitute an 
Event of Default. 

SECTION 4: USE OF GRANT 

As more particularly described in Exhibit A, Recipient will use the Grant to fund Treatment Court 
programs (the “Project”). Recipient may only use Grant funds to cover reasonable and necessary 
Project costs incurred by Recipient during the period beginning July 1, 2025, and ending on the 
Completion Deadline, and that are allocable thereto and that are not excluded by CJC as set forth 
in the Grant Administration Guide published by CJC (“Eligible Costs”). Recipient must expend the 
entire Grant Amount on Eligible Costs. Such expenditure must occur no later than the Completion 
Deadline. 

SECTION 5: REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

Recipient represents and warrants to CJC as follows: 

A. Organization and Authority. 

 (1) Recipient is validly organized and existing under the laws of the State of Oregon. 

 (2) Recipient has all necessary right, power and authority under its organizational documents 
and applicable Oregon law to execute and deliver this Agreement and incur and perform 
its obligations under this Agreement. 

 (3) This Agreement has been authorized by an ordinance, order or resolution of Recipient’s 
governing body if required by its organizational documents or applicable law. 

 (4) This Agreement has been duly executed by Recipient, and when executed by CJC, is legal, 
valid and binding, and enforceable in accordance with this Agreement’s terms. 

B. Full Disclosure. Recipient has disclosed in writing to CJC all facts that materially adversely 
affect the Grant, or the ability of Recipient to perform all obligations required by this Agreement. 
Recipient has made no false statements of fact, nor omitted information necessary to prevent 
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any statements from being misleading. The information contained in this Agreement, including 
Exhibit A, is true and accurate in all respects. 

C. Pending Litigation. Recipient has disclosed in writing to CJC all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would 
materially adversely affect the Grant or the ability of Recipient to perform all obligations 
required by this Agreement. 

SECTION 6: COVENANTS OF RECIPIENT 

Recipient covenants as follows: 

A. Notice of Adverse Change. Recipient shall promptly notify CJC of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient related to the ability of 
Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. 

(1) Recipient will comply with the requirements of all applicable federal, state and local laws, 
rules, regulations, and orders of any governmental authority, except to the extent an order 
of a governmental authority is contested in good faith and by proper proceedings.  

(2) Recipient is responsible for all federal or state tax laws applicable to its implementation 
of the Project and its use of the Grant or compensation or payments paid with the Grant. 

C. Worker’s Compensation Insurance. All employers, including Recipient, that employ subject 
workers who provide services in the State of Oregon shall comply with ORS 656.017 and provide 
the required Workers’ Compensation coverage, unless such employers are exempt under ORS 
656.126. Employer’s liability insurance with coverage limits of not less than $500,000 must be 
included. Recipient shall ensure that each of its subcontractors and subrecipients complies 
with these requirements. 

D. Return of Unexpended Grant Funds. Any Grant funds disbursed to Recipient under this 
Agreement that remain unexpended on the earlier of termination of this Agreement, completion 
of the Project, or the Completion Deadline, must be returned to CJC. Recipient shall return all 
unexpended Grant funds to CJC within 30 days after the earlier of termination of this Agreement, 
completion of the Project, or the Completion Deadline. 

E. Financial Records. Recipient will cooperate with CJC to provide all necessary financial 
information and records to comply with reporting required in Exhibit A. Recipient will keep 
proper books of account and records on all activities associated with the Grant, including, but 
not limited to, invoices, cancelled checks, payroll records, instruments, agreements and other 
supporting financial records documenting the use of the Grant. Recipient will maintain these 
books of account and records in accordance with generally accepted accounting principles. 
Recipient will retain these books of account and records until six years after the Completion 
Deadline or the date that all disputes, if any, arising under this Agreement have been resolved, 
whichever is later. 

F. Inspection. Recipient shall permit CJC, and any party designated by CJC, the Oregon Secretary 
of State’s Office, and their duly authorized representatives, at any reasonable time, to inspect 
and make copies of any accounts, books and records related to the administration of this 
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Agreement. Recipient shall supply any Agreement-related information as CJC may reasonably 
require, with the exception of materials protected by attorney-client privilege or the attorney 
work product doctrine. Further, Recipient shall neither supply, nor permit inspection of, (1) any 
information protected by HIPAA, ORS 192.553, or related regulations or rules, or (2) the 
personnel files of Recipient’s employees, absent appropriate confidentiality protections, 
including exemption from disclosure under the Public Records Law, ORS ch. 192.  

G. Notice of Event of Default. Recipient shall give CJC prompt written notice of any Event of Default, 
or any circumstance that with notice or the lapse of time, or both, may become an Event of 
Default, as soon as Recipient becomes aware of its existence or reasonably believes an Event 
of Default is likely. 

H. Recipient Subagreements, Insurance and Procurements. 

(1) Subagreements. Recipient may enter into agreements with subcontractors and 
subrecipients (“Subagreements”) for implementation of portions of the Project. Recipient 
shall notify CJC of each Subagreement and provide CJC with a copy of a Subagreement 
upon request by CJC. Any material breach of a term or condition of a Subagreement 
relating to Grant funds provided under this Agreement must be reported by Recipient to 
CJC within ten (10) days of its discovery.  

(2) Subagreement indemnity.  

Each Recipient Subagreement shall require each other party to such Subagreement, 
that is not a unit of local government as defined in ORS 190.003, or a unit of state 
government as defined in ORS 174.111, to indemnify, defend, save and hold harmless 
the CJC and its officers, employees and agents from and against any and all claims, 
actions, liabilities, damages, losses, or expenses, including attorneys’ fees, arising 
from a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be caused, 
in whole or in part, by the negligent or willful acts or omissions of the other party to 
the Subagreement or any of such party’s officers, agents, employees or contractors 
(“Claims”). It is the specific intention of the Parties that CJC shall, in all instances, 
except for Claims arising solely from the negligent or willful acts or omissions of the 
CJC, be indemnified by the other party to the Subagreement from and against any and 
all Claims.  

Any such indemnification shall also provide that neither the other party to such 
Subagreement nor any attorney engaged by such party shall defend a Claim in the name 
of the State of Oregon or an agency of the State of Oregon, nor purport to act as legal 
representative of the State of Oregon or any of its agencies, without the prior written 
consent of the Oregon Attorney General. The State may, at any time at its election, assume 
its own defense and settlement in the event that it determines that the other party to such 
Subagreement is prohibited from defending State or that such other party is not 
adequately defending State’s interests, or that an important governmental principle is at 
issue or that it is in the best interests of State to do so. State reserves all rights to pursue 
claims it may have against the other party to such Subagreement if State elects to assume 
its own defense.  

(3) Insurance.  
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Recipient shall maintain, or cause to be maintained, insurance policies with responsible 
insurers or self-insurance programs, insuring against liability and risk of direct physical 
loss, damage or destruction of the Project, at least to the extent that similar insurance is 
customarily carried by similar entities engaged in similar activities. Upon request, 
Recipient shall provide to CJC a Certificate(s) of Insurance required under this Agreement 
or, as applicable, require each subrecipient to, upon request, provide to CJC a 
Certificate(s) of Insurance required under this Agreement. Nothing in this provision 
precludes Recipient from exerting a defense against any party other than CJC, including a 
defense of immunity. 

(4) Procurements.  

Recipient shall make purchases of any equipment, materials, or services for the Project 
under procedures that comply with Oregon law, including all applicable provisions of the 
Oregon Public Contracting Code, ORS chapters 279A, 279B and 279C. 

SECTION 7: DEFAULT 

A. Recipient Default. Any of the following constitutes an “Event of Default” of Recipient: 

(1) Misleading Statement. Any materially false or misleading representation is made by 
Recipient or a person authorized to speak on its behalf, in this Agreement or in any 
document provided by Recipient related to this Grant. 

(2) Failure to Perform. Recipient fails to perform, observe or discharge any of its covenants, 
agreements, or obligations under this Agreement, other than those referred to in 
subsection (1) of this section, and that failure continues for a period of 30 calendar days 
after written notice specifying such failure is given to Recipient by CJC. CJC may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently 
pursued corrective action. Acts or omissions of subgrantees shall not constitute an Event 
of Default unless ratified or knowingly induced by Recipient. 

B. CJC Default. CJC will be in default under this Agreement if it fails to perform, observe or 
discharge any of its covenants, agreements, or obligations under this Agreement. 

SECTION 8: REMEDIES 

A. CJC Remedies. Upon the occurrence of an Event of Default, CJC may pursue any remedies 
available under this Agreement, at law or in equity. Such remedies include, but are not limited 
to, termination of CJC’s obligations to provide Grant funds or further disbursements, return of 
all or a portion of the Grant Amount, payment of interest earned on the Grant Amount, and 
declaration of ineligibility for the receipt of future awards from CJC. If, because of an Event of 
Default, CJC demands return of all or a portion of the Grant Amount or payment of interest 
earned on the Grant Amount, Recipient shall pay the amount upon CJC’s demand.  

CJC may also recover all or a portion of any amount due from Recipient by deducting that 
amount from any payment due to Recipient from the State of Oregon under any other contract 
or agreement, present or future, unless prohibited by state or federal law.  
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CJC reserves the right to turn over any unpaid debt under this Section 8 to the Oregon 
Department of Revenue or a collection agency and may publicly report any delinquency or 
default. These remedies are cumulative and not exclusive of any other remedies provided by 
law. 

B. Recipient Remedies. In the event of default by CJC, Recipient’s sole remedy will be for 
disbursement of Grant funds for Eligible Costs of the Project, not to exceed the total Grant 
Amount, less any claims CJC has against Recipient. 

SECTION 9: TERMINATION 

A. Mutual Termination. This Agreement may be terminated at any time by mutual written consent 
of the parties. 

B. Termination by CJC. In addition to terminating this Agreement upon an Event of Default as 
provided in Section 8, CJC may terminate this Agreement with notice to Recipient under any of 
the following circumstances: 

(1) If CJC anticipates a shortfall in applicable revenues or CJC fails to receive sufficient 
funding, appropriations or other expenditure authorizations to allow CJC, in its reasonable 
discretion, to continue making payments under this Agreement. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

C. Termination by Recipient. Recipient may terminate this Agreement with notice to CJC under any 
of the following circumstances: 

(1) After conferring with CJC, Recipient has determined that the requisite local funding to 
continue the Project is unavailable to Recipient or Recipient is unable to continue 
implementation of the Project as a result of circumstances not reasonably anticipated by 
Recipient at the time it executed this Agreement and that are beyond Recipient’s 
reasonable control. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

SECTION 10: MISCELLANEOUS 

A. Contribution.  

(1) If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 
now or hereafter defined in ORS 30.260 (“Third Party Claim”) against CJC or Recipient 
relating to this Agreement or the Project and with respect to which the other Party may 
have liability, the notified Party must promptly notify the other Party in writing of the Third 
Party Claim and deliver to the other Party a copy of the claim, process, and all legal 
pleadings with respect to the Third Party Claim. Each Party is entitled to participate in the 
defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own 
choosing. Receipt by a Party of the notice and copies required in this paragraph and 
meaningful opportunity for the Party to participate in the investigation, defense and 
settlement of the Third Party Claim with counsel of its own choosing are conditions 
precedent to that Party’s contribution obligation with respect to the Third Party Claim.  
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(2) With respect to a Third Party Claim for which CJC is jointly liable with Recipient (or would 
be if joined in the Third Party Claim ), CJC shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by Recipient in such proportion as is appropriate 
to reflect the relative fault of the CJC on the one hand and of Recipient on the other hand 
in connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of CJC on the one hand and of Recipient on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. CJC’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if CJC had sole liability in the 
proceeding.  

(3) With respect to a Third Party Claim for which Recipient is jointly liable with CJC (or would 
be if joined in the Third Party Claim), Recipient shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by CJC in such proportion as is appropriate to 
reflect the relative fault of Recipient on the one hand and of CJC on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of Recipient on the one hand and of CJC on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. Recipient’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the 
proceeding. 

B. No Implied Waiver. No failure or delay on the part of CJC to exercise any right, power, or privilege 
under this Agreement will operate as a waiver thereof, nor will any single or partial exercise of 
any right, power, or privilege under this Agreement preclude any other or further exercise thereof 
or the exercise of any other such right, power, or privilege. 

C. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without 
giving effect to its conflicts of law principles) govern all matters arising out of or relating to this 
Agreement, including, without limitation, its validity, interpretation, construction, performance, 
and enforcement. 

 Any party bringing a legal action or proceeding against any other party arising out of or relating 
to this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of 
Oregon for Marion County (unless Oregon law requires that it be brought and conducted in 
another county). Each party hereby consents to the exclusive jurisdiction of such court, waives 
any objection to venue, and waives any claim that such forum is an inconvenient forum. 

 Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must 
be brought and adjudicated solely and exclusively within the United States District Court for the 
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to 
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the extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and 
is not consent by the State of Oregon to be sued in federal court. This paragraph is also not a 
waiver by the State of Oregon of any form of defense or immunity, including but not limited to 
sovereign immunity and immunity based on the Eleventh Amendment to the Constitution of the 
United States. 

D. Notices and Communication. Except as otherwise expressly provided in this Agreement, any 
communication between the parties or notices required or permitted must be given in writing 
by personal delivery, email, or by mailing the same, postage prepaid, to Recipient or CJC at the 
addresses listed in Exhibit A, or to such other persons or addresses that either party may 
subsequently indicate pursuant to this Section. 

 Any communication or notice by personal delivery will be deemed effective when actually 
delivered to the addressee. Any communication or notice so addressed and mailed will be 
deemed to be received and effective five days after mailing. Any communication or notice given 
by email becomes effective 1) upon the sender’s receipt of confirmation generated by the 
recipient’s email system that the notice has been received by the recipient’s email system or 2) 
the recipient’s confirmation of receipt, whichever is earlier. Notwithstanding this provision, the 
following notices may not be given by email: notice of default or notice of termination. 

E. Amendments. This Agreement may not be altered, modified, supplemented, or amended in any 
manner except by written instrument signed by both parties. 

F. Work Product. To the extent it has the necessary rights, Recipient hereby grants to CJC a non-
exclusive, irrevocable, perpetual, royalty-free, license to use, reproduce, prepare derivative 
works based upon, distribute copies of, perform and display for governmental purposes, all 
documents, reports and works of authorship created, produced or obtained as part of or in 
connection with the Project (“Work Product”). Recipient shall deliver copies of Work Product to 
CJC upon request. In addition, if applicable law requires that CJC own such intellectual property, 
then Recipient shall execute such further documents and instruments as CJC may reasonably 
request in order to assign ownership in the intellectual property to CJC. 

G. Independent Contractor. Recipient shall implement the Project as an independent contractor 
and not as an agent or employee of CJC. Recipient has no right or authority to incur or create 
any obligation for or legally bind CJC in any way. CJC cannot and will not control the means or 
manner by which Recipient implements the Project, except as specifically set forth in this 
Agreement. Recipient is responsible for determining the appropriate means and manner of 
implementing the Project. Recipient acknowledges and agrees that Recipient is not an “officer”, 
“employee”, or “agent” of CJC, as those terms are used in ORS 30.265, and shall not make 
representations to third parties to the contrary. 

H. Severability. If any provision of this Agreement will be held invalid or unenforceable by any court 
of competent jurisdiction, such holding will not invalidate or render unenforceable any other 
provision. 

I. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of CJC, 
Recipient, and their respective successors and assigns, except that Recipient may not assign 
or transfer its rights, obligations or any interest without the prior written consent of CJC. 

J. Counterparts. This Agreement may be signed in several counterparts, each of which is an 
original and all of which constitute one and the same instrument. 
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K. Integration. This Agreement (including all exhibits, schedules or attachments) constitutes the 
entire agreement between the parties on the subject matter. There are no unspecified 
understandings, agreements or representations, oral or written, regarding this Agreement. 

L. No Third-Party Beneficiaries. CJC and Recipient are the only parties to this Agreement and are 
the only parties entitled to enforce the terms of this Agreement. Nothing in this Agreement gives 
or provides, or is intended to give or provide, to third persons any benefit or right not held by or 
made generally available to the public, whether directly, indirectly or otherwise, unless such 
third persons are individually identified by name herein and expressly described as intended 
beneficiaries of the terms of this Agreement. Notwithstanding the foregoing, CJC acknowledges, 
agrees, and intends that Recipient will expend the Grant consistent with the Project. 

M. Survival. The following provisions, including this one, survive expiration or termination of this 
Agreement: Sections 6.D through 6.F, 7, 8, 10.A, 10.C, 10.D, and 10.O.  

N. Time is of the Essence. The parties agree that time is of the essence under this Agreement. 

O. Public Records. CJC’s obligations under this Agreement are subject to the Oregon Public 
Records Laws. 

 

The signatures of the parties follow on the next page. 
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Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, 
and agrees to be bound by its terms and conditions. 

 

 

 

STATE OF OREGON 
acting by and through its 

Criminal Justice Commission 
 

MARION COUNTY 

By:   By:  
 Ryan Keck,  

Interim Executive Director 
   

Date:   Date:  
 
 
 
Approved as to Legal Sufficiency in accordance with ORS 291.047: 

Approved by email dated 9/9/2025  
Nina Englander, Senior Assistant Attorney General  
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SIGNATURE PAGE FOR 
CRIMINAL JUSTICE COMMISSION (CJC) GRANT TCP-27-39 MENTAL HEALTH 

COURT - HE-6913-25 
between 

MARION COUNTY and  

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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EXHIBIT A: 
CONTACT INFORMATION, PROJECT DESCRIPTION AND REPORTING REQUIREMENTS 

Contact Information: 

CJC Recipient 
State of Oregon, acting by and through its 
Criminal Justice Commission  

Marion County 
PO BOX 14500 
Salem, OR 97309 

Grant Administrator: Adaline Padlina Contact: Meuy Saechao 
Telephone: (971) 307-1042 Telephone: (503) 584-4897 
Email: adaline.l.padlina@cjc.oregon.gov Email: Msaechao@co.marion.or.us 

 

Project Description: 

Treatment courts operate under a model that provides an alternative to incarceration through 
court-directed supervision and mandated treatment for invididuals with substance use or mental 
health issues underlying their involvement in the criminal legal system.  

Oregon’s treatment courts strive to adhere to consistent practices as described through the 
Oregon Specialty Court Standards. 

The goals of CJC’s Treatment Court Grant Program include: 

• Increasing individuals’ likelihood of successful rehabilitation through early, continuous, and 
judicially supervised treatment, mandatory random drug testing, and community supervision; 

• Reducing substance use and recidivism among specialty court participants; and 

• Embedding equity throughout specialty court processes. 

 

Recipient shall use Grant funds to support the operation of the Marion County Mental Health 
Court, its adherence to the Oregon Specialty Court Standards, and its efforts toward the goals 
stated above.  Specifically, Recipient shall use Grant funds to maintain and/or expand a current 
treatment court program that utilizes best practices to adhere to the Oregon Specialty Court 
Standards. These funds will be used to operate a treatment court program that provides an 
alternative to incarceration through court-directed supervision and mandated treatment for 
individuals with substance use disorders and/or mental health issues underlying their involvement 
in criminal behavior. 

 

 

Project Period: 

Start Date: July  1, 2025 

End Date: August 31, 2027  
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Reporting Requirements: 

Schedule 

Recipient must submit to CJC quarterly progress reports beginning January 25, 2026, until the 
earlier of thirty (30) days after Grant funds are fully expended or thirty (30) days after the Completion 
Deadline.  

Recipient must submit to CJC semi-annual progress reports on January 25 and July 25 of each year 
of the Project Period. 

Recipient must receive prior approval from CJC to submit any required report after its due date. 

 

Report Contents 

Required reports must be submitted through OJD’s Specialty Court Case Management System 
(SCMS) and CJC’s grant administration system, respectively, and contain all the requested data.  

1. SCMS CJC State Report (https://scms.oregon.gov)  

a. All participant related tracking information in SCMS for the prior calendar quarter.  

 

2. CJC Quarterly Progress Report (https://cjc-grants.smapply.io) 

a. Grant funds spend during the prior calendar quarter, with brief description; and  

b. Any other Project information as CJC may reasonably request. 

 

3. CJC Semi-Annual Progress Report (https://cjc-grants.smapply.io) 
a. In a narrative fashion, Recipient’s progress in meeting the Project’s objectives during the six-

month period preceding the report date, and remedial actions necessary if those objectives 
have not been met in any respect.  
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

CJC GRANT TCP-27-40 Veteran Treatment Court
12/02/25

10 min Kristina Ballow 503-588-5409

Seeking Approval of the grant agreement with Oregon Criminal Justice Commission (CJC) for the 
benefit of its Marion County Veterans' Treatment Court. We are the fiscal administrator for the 
specialty courts and under that assigned role, per the Public Safety Coordinating Council and 
agreed upon by the BOC, we are to process contracts on behalf of the courts. 

On behalf of the Marion County Circuit Court FY 25-27 Specialty Court Program; Marion County 
will serve as the fiscal intermediary for the recently awarded Criminal Justice Commission (CJC)
Grant #TCP-27-40 in the amount of $149,946.00 for Marion County Veterans' Treatment Court.

Total contract amount $149,946.00.

Health and Human Services anticipates no financial impact to other departments.

Original Grant Agreement

Rhett Martin

Health & Human Services

Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

July 1, 2025Term - Date From: November 30, 2027

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

12/4/2025Agenda Planning Date

Contractor's Name:

Criminal Justice Commission (CJC) GRANT TCP-27-40 Veteran Treatment Court

Oregon Criminal Justice Commission

149,946.00$               

ORS190 Intergovernmental Agreement

Code:Rhett Martin

On behalf of the Marion County Circuit Court FY 25-27 Specialty Court Program; Marion County will serve as the fiscal 
intermediary for the recently awarded Criminal Justice Commission (CJC)Grant #TCP-27-40 in the amount of $149,946.00 
for Marion County Veterans' Treatment Court.

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Grant Agreement HE-6915-25 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

0%

Original Contract Amount: Previous Amendments Amount:

-$                            New Contract Total: 149,946.00$               

-$                       

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Incoming Funds

Description of Services or Grant Award
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REQUEST FOR AUTHORIZATION OF CONTRACT 
HE-6915-25 

Date: 11/04/25 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristina Ballow 

I. Subject: Retroactive 

The Marion County Health and Human Services is requesting approval of a retroactive contract 
as described in Section 10-0580 of the Marion County Public Contracting Rules. The contract is 
with Oregon Criminal Justice Commission (CJC) for GRANT TCP-27-40, Veteran Treatment 
Court, with a value of $149,946.00 and will be effective retroactive to 7/1/2025 upon approval. 

A. BACKGROUND 

Marion County Health and Human Services (MCHHS) has been awarded grant TCP-27-40 in 
the amount of $149,946.00 to support the Marion County Circuit Court Specialty Court 
Program (Veteran Treatment Court). The funding is provided by the Oregon Criminal Justice 
Commission and will be used to enhance services and supports for participants in the Family 
Treatment Court program. 

MCHHS serves as the fiscal administrator for the Specialty Courts. Under this assigned role, 
established by the Public Safety Coordinating Council (PSCC) and approved by the Board of 
Commissioners (BOC), MCHHS is responsible for processing contracts on behalf of the 
courts. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began: 

MCHHS did not receive notice of the grant awards from CJC until November 4, 2025. 

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future: 

The Health & Human Services Executive Team, along with program and administrative staff, 
strive to maintain real-time communication with contractors to promptly address issues and 
ensure timely processing of contractual actions. However, delays in receiving contractual 
agreements from the State have, at times, limited the time available for thorough review prior 
to the start of the contractual term or have impacted the MCHHS approval process. 

To address this, Health & Human Services will collaborate with the Oregon Criminal Justice 
Commission (CJC) to ensure the County receives agreements with sufficient lead time for 
program review, processing, and approvals, thereby avoiding retroactive implementation. 
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Submitted by: 

________________________ 
Kristina Ballow 
Health and Human Services  

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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TCP-27-40 GRANT AGREEMENT 
CRIMINAL JUSTICE COMMISSION 

TREATMENT COURT GRANT PROGRAM 

 

Agreement Number: TCP-27-40 

This grant agreement (“Agreement”), dated as of the date the Agreement is fully executed, is 
between the State of Oregon, acting through its Oregon Criminal Justice Commission (“CJC” or 
“State”), and Marion County (“Recipient”) for the benefit of its Marion County Veterans' 
Treatment Court. This Agreement becomes effective only when fully signed and approved as 
required by applicable law (“Effective Date”). Unless extended or terminated earlier in accordance 
with its terms, this Agreement shall expire November 30, 2027. 

This Agreement consists of this document and the following documents, all of which are attached 
hereto and incorporated herein by reference: 

 Exhibit A: Contact Information, Project Description and Reporting Requirements 

In the event of a conflict between two or more of the documents comprising this Agreement, the 
language in the document with the highest precedent shall control. The precedence each of the 
following documents comprising this Agreement is as follows, listed from highest precedence to 
lowest precedence: this Agreement without Exhibits; Exhibit A. 

SECTION 1: KEY GRANT TERMS 

The following capitalized terms have the meanings assigned below. 

 Grant Amount: $149,946 

 Completion Deadline: August 31, 2027  

SECTION 2: FINANCIAL ASSISTANCE 

CJC shall provide Recipient, and Recipient shall accept from CJC, a grant (the “Grant”) in an 
aggregate amount not to exceed the Grant Amount. 

CJC’s obligations are subject to the receipt of the following items, in form and substance 
satisfactory to CJC and its Counsel: 

(1) This Agreement duly signed by an authorized officer of Recipient; and 

(2) Such other certificates, documents, and information as CJC may reasonably require. 

SECTION 3: DISBURSEMENT 

A. Disbursement. Upon execution of this Agreement and satisfaction of all conditions precedent, 
CJC shall disburse Grant funds to Recipient in installments as listed: 

(1) $37,486.50 by October 31, 2025; 

(2) $37,486.50 by March 31, 2026; 

(3) $37,486.50 by September 30, 2026; and 
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(4) $37,486.50 by March 31, 2027. 

B. Conditions to Disbursements. 

(1) CJC has no obligation to disburse Grant funds unless: 

i. CJC has sufficient funds currently available for this Agreement; 

ii. CJC has received appropriations, limitations, allotments or other expenditure authority 
sufficient to allow CJC, in the exercise of its reasonable administrative discretion, to 
make payment. Notwithstanding any other provision of this Agreement, CJC’s 
determination not to disburse funds due to lack of appropriations, allotments, or 
expenditure authority will not constitute an Event of Default; and 

iii. Recipient is in compliance with the terms of this Agreement. 

(2) CJC may amend this Agreement to remove the final disbursement of Grant funds in 
subsection A of this section if Recipient has not expended at least 60 percent of the Grant 
Amount by December 31, 2026. Notwithstanding any other provision of this Agreement, 
CJC’s determination not to disburse funds under this subsection will not constitute an 
Event of Default. 

SECTION 4: USE OF GRANT 

As more particularly described in Exhibit A, Recipient will use the Grant to fund Treatment Court 
programs (the “Project”). Recipient may only use Grant funds to cover reasonable and necessary 
Project costs incurred by Recipient during the period beginning July 1, 2025, and ending on the 
Completion Deadline, and that are allocable thereto and that are not excluded by CJC as set forth 
in the Grant Administration Guide published by CJC (“Eligible Costs”). Recipient must expend the 
entire Grant Amount on Eligible Costs. Such expenditure must occur no later than the Completion 
Deadline. 

SECTION 5: REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

Recipient represents and warrants to CJC as follows: 

A. Organization and Authority. 

 (1) Recipient is validly organized and existing under the laws of the State of Oregon. 

 (2) Recipient has all necessary right, power and authority under its organizational documents 
and applicable Oregon law to execute and deliver this Agreement and incur and perform 
its obligations under this Agreement. 

 (3) This Agreement has been authorized by an ordinance, order or resolution of Recipient’s 
governing body if required by its organizational documents or applicable law. 

 (4) This Agreement has been duly executed by Recipient, and when executed by CJC, is legal, 
valid and binding, and enforceable in accordance with this Agreement’s terms. 

B. Full Disclosure. Recipient has disclosed in writing to CJC all facts that materially adversely 
affect the Grant, or the ability of Recipient to perform all obligations required by this Agreement. 
Recipient has made no false statements of fact, nor omitted information necessary to prevent 
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any statements from being misleading. The information contained in this Agreement, including 
Exhibit A, is true and accurate in all respects. 

C. Pending Litigation. Recipient has disclosed in writing to CJC all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would 
materially adversely affect the Grant or the ability of Recipient to perform all obligations 
required by this Agreement. 

SECTION 6: COVENANTS OF RECIPIENT 

Recipient covenants as follows: 

A. Notice of Adverse Change. Recipient shall promptly notify CJC of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient related to the ability of 
Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. 

(1) Recipient will comply with the requirements of all applicable federal, state and local laws, 
rules, regulations, and orders of any governmental authority, except to the extent an order 
of a governmental authority is contested in good faith and by proper proceedings.  

(2) Recipient is responsible for all federal or state tax laws applicable to its implementation 
of the Project and its use of the Grant or compensation or payments paid with the Grant. 

C. Worker’s Compensation Insurance. All employers, including Recipient, that employ subject 
workers who provide services in the State of Oregon shall comply with ORS 656.017 and provide 
the required Workers’ Compensation coverage, unless such employers are exempt under ORS 
656.126. Employer’s liability insurance with coverage limits of not less than $500,000 must be 
included. Recipient shall ensure that each of its subcontractors and subrecipients complies 
with these requirements. 

D. Return of Unexpended Grant Funds. Any Grant funds disbursed to Recipient under this 
Agreement that remain unexpended on the earlier of termination of this Agreement, completion 
of the Project, or the Completion Deadline, must be returned to CJC. Recipient shall return all 
unexpended Grant funds to CJC within 30 days after the earlier of termination of this Agreement, 
completion of the Project, or the Completion Deadline. 

E. Financial Records. Recipient will cooperate with CJC to provide all necessary financial 
information and records to comply with reporting required in Exhibit A. Recipient will keep 
proper books of account and records on all activities associated with the Grant, including, but 
not limited to, invoices, cancelled checks, payroll records, instruments, agreements and other 
supporting financial records documenting the use of the Grant. Recipient will maintain these 
books of account and records in accordance with generally accepted accounting principles. 
Recipient will retain these books of account and records until six years after the Completion 
Deadline or the date that all disputes, if any, arising under this Agreement have been resolved, 
whichever is later. 

F. Inspection. Recipient shall permit CJC, and any party designated by CJC, the Oregon Secretary 
of State’s Office, and their duly authorized representatives, at any reasonable time, to inspect 
and make copies of any accounts, books and records related to the administration of this 
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Agreement. Recipient shall supply any Agreement-related information as CJC may reasonably 
require, with the exception of materials protected by attorney-client privilege or the attorney 
work product doctrine. Further, Recipient shall neither supply, nor permit inspection of, (1) any 
information protected by HIPAA, ORS 192.553, or related regulations or rules, or (2) the 
personnel files of Recipient’s employees, absent appropriate confidentiality protections, 
including exemption from disclosure under the Public Records Law, ORS ch. 192.  

G. Notice of Event of Default. Recipient shall give CJC prompt written notice of any Event of Default, 
or any circumstance that with notice or the lapse of time, or both, may become an Event of 
Default, as soon as Recipient becomes aware of its existence or reasonably believes an Event 
of Default is likely. 

H. Recipient Subagreements, Insurance and Procurements. 

(1) Subagreements. Recipient may enter into agreements with subcontractors and 
subrecipients (“Subagreements”) for implementation of portions of the Project. Recipient 
shall notify CJC of each Subagreement and provide CJC with a copy of a Subagreement 
upon request by CJC. Any material breach of a term or condition of a Subagreement 
relating to Grant funds provided under this Agreement must be reported by Recipient to 
CJC within ten (10) days of its discovery.  

(2) Subagreement indemnity.  

Each Recipient Subagreement shall require each other party to such Subagreement, 
that is not a unit of local government as defined in ORS 190.003, or a unit of state 
government as defined in ORS 174.111, to indemnify, defend, save and hold harmless 
the CJC and its officers, employees and agents from and against any and all claims, 
actions, liabilities, damages, losses, or expenses, including attorneys’ fees, arising 
from a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be caused, 
in whole or in part, by the negligent or willful acts or omissions of the other party to 
the Subagreement or any of such party’s officers, agents, employees or contractors 
(“Claims”). It is the specific intention of the Parties that CJC shall, in all instances, 
except for Claims arising solely from the negligent or willful acts or omissions of the 
CJC, be indemnified by the other party to the Subagreement from and against any and 
all Claims.  

Any such indemnification shall also provide that neither the other party to such 
Subagreement nor any attorney engaged by such party shall defend a Claim in the name 
of the State of Oregon or an agency of the State of Oregon, nor purport to act as legal 
representative of the State of Oregon or any of its agencies, without the prior written 
consent of the Oregon Attorney General. The State may, at any time at its election, assume 
its own defense and settlement in the event that it determines that the other party to such 
Subagreement is prohibited from defending State or that such other party is not 
adequately defending State’s interests, or that an important governmental principle is at 
issue or that it is in the best interests of State to do so. State reserves all rights to pursue 
claims it may have against the other party to such Subagreement if State elects to assume 
its own defense.  

(3) Insurance.  
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Recipient shall maintain, or cause to be maintained, insurance policies with responsible 
insurers or self-insurance programs, insuring against liability and risk of direct physical 
loss, damage or destruction of the Project, at least to the extent that similar insurance is 
customarily carried by similar entities engaged in similar activities. Upon request, 
Recipient shall provide to CJC a Certificate(s) of Insurance required under this Agreement 
or, as applicable, require each subrecipient to, upon request, provide to CJC a 
Certificate(s) of Insurance required under this Agreement. Nothing in this provision 
precludes Recipient from exerting a defense against any party other than CJC, including a 
defense of immunity. 

(4) Procurements.  

Recipient shall make purchases of any equipment, materials, or services for the Project 
under procedures that comply with Oregon law, including all applicable provisions of the 
Oregon Public Contracting Code, ORS chapters 279A, 279B and 279C. 

SECTION 7: DEFAULT 

A. Recipient Default. Any of the following constitutes an “Event of Default” of Recipient: 

(1) Misleading Statement. Any materially false or misleading representation is made by 
Recipient or a person authorized to speak on its behalf, in this Agreement or in any 
document provided by Recipient related to this Grant. 

(2) Failure to Perform. Recipient fails to perform, observe or discharge any of its covenants, 
agreements, or obligations under this Agreement, other than those referred to in 
subsection (1) of this section, and that failure continues for a period of 30 calendar days 
after written notice specifying such failure is given to Recipient by CJC. CJC may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently 
pursued corrective action. Acts or omissions of subgrantees shall not constitute an Event 
of Default unless ratified or knowingly induced by Recipient. 

B. CJC Default. CJC will be in default under this Agreement if it fails to perform, observe or 
discharge any of its covenants, agreements, or obligations under this Agreement. 

SECTION 8: REMEDIES 

A. CJC Remedies. Upon the occurrence of an Event of Default, CJC may pursue any remedies 
available under this Agreement, at law or in equity. Such remedies include, but are not limited 
to, termination of CJC’s obligations to provide Grant funds or further disbursements, return of 
all or a portion of the Grant Amount, payment of interest earned on the Grant Amount, and 
declaration of ineligibility for the receipt of future awards from CJC. If, because of an Event of 
Default, CJC demands return of all or a portion of the Grant Amount or payment of interest 
earned on the Grant Amount, Recipient shall pay the amount upon CJC’s demand.  

CJC may also recover all or a portion of any amount due from Recipient by deducting that 
amount from any payment due to Recipient from the State of Oregon under any other contract 
or agreement, present or future, unless prohibited by state or federal law.  
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CJC reserves the right to turn over any unpaid debt under this Section 8 to the Oregon 
Department of Revenue or a collection agency and may publicly report any delinquency or 
default. These remedies are cumulative and not exclusive of any other remedies provided by 
law. 

B. Recipient Remedies. In the event of default by CJC, Recipient’s sole remedy will be for 
disbursement of Grant funds for Eligible Costs of the Project, not to exceed the total Grant 
Amount, less any claims CJC has against Recipient. 

SECTION 9: TERMINATION 

A. Mutual Termination. This Agreement may be terminated at any time by mutual written consent 
of the parties. 

B. Termination by CJC. In addition to terminating this Agreement upon an Event of Default as 
provided in Section 8, CJC may terminate this Agreement with notice to Recipient under any of 
the following circumstances: 

(1) If CJC anticipates a shortfall in applicable revenues or CJC fails to receive sufficient 
funding, appropriations or other expenditure authorizations to allow CJC, in its reasonable 
discretion, to continue making payments under this Agreement. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

C. Termination by Recipient. Recipient may terminate this Agreement with notice to CJC under any 
of the following circumstances: 

(1) After conferring with CJC, Recipient has determined that the requisite local funding to 
continue the Project is unavailable to Recipient or Recipient is unable to continue 
implementation of the Project as a result of circumstances not reasonably anticipated by 
Recipient at the time it executed this Agreement and that are beyond Recipient’s 
reasonable control. 

(2) There is a change in federal or state laws, rules, regulations or guidelines so that the uses 
of the Grant are no longer eligible for funding. 

SECTION 10: MISCELLANEOUS 

A. Contribution.  

(1) If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 
now or hereafter defined in ORS 30.260 (“Third Party Claim”) against CJC or Recipient 
relating to this Agreement or the Project and with respect to which the other Party may 
have liability, the notified Party must promptly notify the other Party in writing of the Third 
Party Claim and deliver to the other Party a copy of the claim, process, and all legal 
pleadings with respect to the Third Party Claim. Each Party is entitled to participate in the 
defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own 
choosing. Receipt by a Party of the notice and copies required in this paragraph and 
meaningful opportunity for the Party to participate in the investigation, defense and 
settlement of the Third Party Claim with counsel of its own choosing are conditions 
precedent to that Party’s contribution obligation with respect to the Third Party Claim.  
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(2) With respect to a Third Party Claim for which CJC is jointly liable with Recipient (or would 
be if joined in the Third Party Claim ), CJC shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by Recipient in such proportion as is appropriate 
to reflect the relative fault of the CJC on the one hand and of Recipient on the other hand 
in connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of CJC on the one hand and of Recipient on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. CJC’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if CJC had sole liability in the 
proceeding.  

(3) With respect to a Third Party Claim for which Recipient is jointly liable with CJC (or would 
be if joined in the Third Party Claim), Recipient shall contribute to the amount of expenses 
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by CJC in such proportion as is appropriate to 
reflect the relative fault of Recipient on the one hand and of CJC on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of Recipient on the one hand and of CJC on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. Recipient’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the 
proceeding. 

B. No Implied Waiver. No failure or delay on the part of CJC to exercise any right, power, or privilege 
under this Agreement will operate as a waiver thereof, nor will any single or partial exercise of 
any right, power, or privilege under this Agreement preclude any other or further exercise thereof 
or the exercise of any other such right, power, or privilege. 

C. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without 
giving effect to its conflicts of law principles) govern all matters arising out of or relating to this 
Agreement, including, without limitation, its validity, interpretation, construction, performance, 
and enforcement. 

 Any party bringing a legal action or proceeding against any other party arising out of or relating 
to this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of 
Oregon for Marion County (unless Oregon law requires that it be brought and conducted in 
another county). Each party hereby consents to the exclusive jurisdiction of such court, waives 
any objection to venue, and waives any claim that such forum is an inconvenient forum. 

 Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must 
be brought and adjudicated solely and exclusively within the United States District Court for the 
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to 
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the extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and 
is not consent by the State of Oregon to be sued in federal court. This paragraph is also not a 
waiver by the State of Oregon of any form of defense or immunity, including but not limited to 
sovereign immunity and immunity based on the Eleventh Amendment to the Constitution of the 
United States. 

D. Notices and Communication. Except as otherwise expressly provided in this Agreement, any 
communication between the parties or notices required or permitted must be given in writing 
by personal delivery, email, or by mailing the same, postage prepaid, to Recipient or CJC at the 
addresses listed in Exhibit A, or to such other persons or addresses that either party may 
subsequently indicate pursuant to this Section. 

 Any communication or notice by personal delivery will be deemed effective when actually 
delivered to the addressee. Any communication or notice so addressed and mailed will be 
deemed to be received and effective five days after mailing. Any communication or notice given 
by email becomes effective 1) upon the sender’s receipt of confirmation generated by the 
recipient’s email system that the notice has been received by the recipient’s email system or 2) 
the recipient’s confirmation of receipt, whichever is earlier. Notwithstanding this provision, the 
following notices may not be given by email: notice of default or notice of termination. 

E. Amendments. This Agreement may not be altered, modified, supplemented, or amended in any 
manner except by written instrument signed by both parties. 

F. Work Product. To the extent it has the necessary rights, Recipient hereby grants to CJC a non-
exclusive, irrevocable, perpetual, royalty-free, license to use, reproduce, prepare derivative 
works based upon, distribute copies of, perform and display for governmental purposes, all 
documents, reports and works of authorship created, produced or obtained as part of or in 
connection with the Project (“Work Product”). Recipient shall deliver copies of Work Product to 
CJC upon request. In addition, if applicable law requires that CJC own such intellectual property, 
then Recipient shall execute such further documents and instruments as CJC may reasonably 
request in order to assign ownership in the intellectual property to CJC. 

G. Independent Contractor. Recipient shall implement the Project as an independent contractor 
and not as an agent or employee of CJC. Recipient has no right or authority to incur or create 
any obligation for or legally bind CJC in any way. CJC cannot and will not control the means or 
manner by which Recipient implements the Project, except as specifically set forth in this 
Agreement. Recipient is responsible for determining the appropriate means and manner of 
implementing the Project. Recipient acknowledges and agrees that Recipient is not an “officer”, 
“employee”, or “agent” of CJC, as those terms are used in ORS 30.265, and shall not make 
representations to third parties to the contrary. 

H. Severability. If any provision of this Agreement will be held invalid or unenforceable by any court 
of competent jurisdiction, such holding will not invalidate or render unenforceable any other 
provision. 

I. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of CJC, 
Recipient, and their respective successors and assigns, except that Recipient may not assign 
or transfer its rights, obligations or any interest without the prior written consent of CJC. 

J. Counterparts. This Agreement may be signed in several counterparts, each of which is an 
original and all of which constitute one and the same instrument. 
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K. Integration. This Agreement (including all exhibits, schedules or attachments) constitutes the 
entire agreement between the parties on the subject matter. There are no unspecified 
understandings, agreements or representations, oral or written, regarding this Agreement. 

L. No Third-Party Beneficiaries. CJC and Recipient are the only parties to this Agreement and are 
the only parties entitled to enforce the terms of this Agreement. Nothing in this Agreement gives 
or provides, or is intended to give or provide, to third persons any benefit or right not held by or 
made generally available to the public, whether directly, indirectly or otherwise, unless such 
third persons are individually identified by name herein and expressly described as intended 
beneficiaries of the terms of this Agreement. Notwithstanding the foregoing, CJC acknowledges, 
agrees, and intends that Recipient will expend the Grant consistent with the Project. 

M. Survival. The following provisions, including this one, survive expiration or termination of this 
Agreement: Sections 6.D through 6.F, 7, 8, 10.A, 10.C, 10.D, and 10.O.  

N. Time is of the Essence. The parties agree that time is of the essence under this Agreement. 

O. Public Records. CJC’s obligations under this Agreement are subject to the Oregon Public 
Records Laws. 

 

The signatures of the parties follow on the next page. 

  

Docusign Envelope ID: D7A70940-E75C-4D48-8AE9-C4971A2FE721Docusign Envelope ID: E225B95A-346E-45B7-B210-0FD8A2EDC5B6Docusign Envelope ID: 2CEE38CD-5FD9-4849-BFBA-2A7215D3C323



CJC  Treatment Court Grant Program Page 10 of 12 

Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, 
and agrees to be bound by its terms and conditions. 

 

 

 

STATE OF OREGON 
acting by and through its 

Criminal Justice Commission 
 

MARION COUNTY 

By:   By:  
 Ryan Keck,  

Interim Executive Director 
   

Date:   Date:  
 
 
 
Approved as to Legal Sufficiency in accordance with ORS 291.047: 

Approved by email dated 9/9/2025  
Nina Englander, Senior Assistant Attorney General  
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SIGNATURE PAGE FOR 
CRIMINAL JUSTICE COMMISSION (CJC) GRANT TCP-27-40 VETERAN 

TREATMENT COURT - HE-6915-25 
between 

MARION COUNTY and OREGON CRIMINAL JUSTICE COMMISSION 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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EXHIBIT A: 
CONTACT INFORMATION, PROJECT DESCRIPTION AND REPORTING REQUIREMENTS 

Contact Information: 

CJC Recipient 
State of Oregon, acting by and through its 
Criminal Justice Commission  

Marion County 
PO BOX 14500 
Salem, OR 97309 

Grant Administrator: Adaline Padlina Contact: Meuy Saechao 
Telephone: (971) 307-1042 Telephone: (503) 584-4897 
Email: adaline.l.padlina@cjc.oregon.gov Email: Msaechao@co.marion.or.us 

 

Project Description: 

Treatment courts operate under a model that provides an alternative to incarceration through 
court-directed supervision and mandated treatment for invididuals with substance use or mental 
health issues underlying their involvement in the criminal legal system.  

Oregon’s treatment courts strive to adhere to consistent practices as described through the 
Oregon Specialty Court Standards. 

The goals of CJC’s Treatment Court Grant Program include: 

• Increasing individuals’ likelihood of successful rehabilitation through early, continuous, and 
judicially supervised treatment, mandatory random drug testing, and community supervision; 

• Reducing substance use and recidivism among specialty court participants; and 

• Embedding equity throughout specialty court processes. 

 

Recipient shall use Grant funds to support the operation of the Marion County Veterans' 
Treatment Court, its adherence to the Oregon Specialty Court Standards, and its efforts toward 
the goals stated above.  Specifically, Recipient shall use Grant funds to maintain and/or expand a 
current treatment court program that utilizes best practices to adhere to the Oregon Specialty 
Court Standards. These funds will be used to provide access to a continuum of alcohol, drug, and 
other treatment services to reduce substance use and recidivism among Veterans’ treatment court 
participants and their families. These funds will be used to increase participants’ likelihood of 
successful rehabilitation and to address the specific needs of the Veteran population. 

 

 

Project Period: 

Start Date: July  1, 2025 

End Date: August 31, 2027  
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Reporting Requirements: 

Schedule 

Recipient must submit to CJC quarterly progress reports beginning January 25, 2026, until the 
earlier of thirty (30) days after Grant funds are fully expended or thirty (30) days after the Completion 
Deadline.  

Recipient must submit to CJC semi-annual progress reports on January 25 and July 25 of each year 
of the Project Period. 

Recipient must receive prior approval from CJC to submit any required report after its due date. 

 

Report Contents 

Required reports must be submitted through OJD’s Specialty Court Case Management System 
(SCMS) and CJC’s grant administration system, respectively, and contain all the requested data.  

1. SCMS CJC State Report (https://scms.oregon.gov)  

a. All participant related tracking information in SCMS for the prior calendar quarter.  

 

2. CJC Quarterly Progress Report (https://cjc-grants.smapply.io) 

a. Grant funds spend during the prior calendar quarter, with brief description; and  

b. Any other Project information as CJC may reasonably request. 

 

3. CJC Semi-Annual Progress Report (https://cjc-grants.smapply.io) 
a. In a narrative fashion, Recipient’s progress in meeting the Project’s objectives during the six-

month period preceding the report date, and remedial actions necessary if those objectives 
have not been met in any respect.  
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/2025

Passport to Languages, Inc. HE-5870-24 Am1
12/2/2025

10 mins Lyndsie Schwarz 503-584-4898

Approve the amendment to the contract with Passport to Languages, Inc. to increase the total 
contract amount by $55,000.00, for a revised total contract value of $130,000.00.

Passport to Languages, Inc. provides a range of language access services including remote 
interpretation via phone or video, professional written translation, and in-person interpretation. 
These services are utilized within our Addiction Treatment, Adult Behavioral Health, Children's 
Behavioral Health, and Public Health programs to support effective communication with the 
County’s diverse population and help meet their varied linguistic needs.  

Due to fluctuations in the demand for interpreter and translation services on a monthly basis, it is 
necessary to increase funding to continue to provide these services through December 31,2026. 
An additional $55,000.00 is requested, bringing the total contract value to $130,000.00.

Costs are allocated to each applicable program on a monthly basis. Funds are 
available for this request.

Amendment 1, Original

Rhett Martin

Health & Human Services
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Contract Review Sheet ContractforServicesl HE-5870-24 - Aml 

Title: Translation and Interpreter Services

Contractor's Name: Passport To Languages Inc. 

Department: Health and Human Services

Analyst: Chalyce MacDonald

Term - Date From: January 1, 2024

Original Contract Amount: $ 75,000.00 

Contact: Lyndsie Schwarz

Phone #: (503) 584-4898 

Expires: December 31, 2026

Previous Amendments Amount: 

Current Amendment: $ 55,000.00 
--------'----

New Contract Total: $ 130,000.00 
--------'----

$ 

Amd% 73% 

Outgoing Funds D Federal Funds D Reinstatement D Retroactive 0 Amendment greater than 25% 

Source Selection Method: 20-0260 Request for Proposal RFP# HE1446-23 

Description of Services or Grant Award 

Contractor submitted a proposal in response to RFP HE1446-23 to provide interpretation and translation services. 
Contractor was selected as one of eight providers of various translation and interpreter services for Marion County Health 
and Human Services. 

Aml Adds funds in the amount of $55,000 to meet higher demand for services. 

Desired BOC Session Date: 12/10/2025 Contract should be in DocuSign by: 11/19/2025 

Agenda Planning Date 11/27/2025 Printed packets due in Finance: 11/25/2025 

Management Update BOC upload / Board Session email: 11/26/2025 

BOC Session Presenter(s) 

12/2/2025 

Rhett Martin Code: Y 

REQUIRED APPROVALS 

G"�� .....
�1�Ja�E 11/7/2025 

G,� .........
�����:p�4��� 

11/18/2025 

Finance - Contracts Date Contract Specialist Date 

�, ...... s�a�:�a 11/10/2025 

G,� ......... 
:s3r,�t2fc 11/17/2025 

Legal Counsel Date Chief Administrative Officer Date 
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AMENDMENT 1 to HE-5870-24 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and PASSPORT TO LANGUAGES, INC. 

This is Amendment 1 to the Contract for Services (as amended from time to time, the “Contract”), dated 
January 01, 2024 between Marion County, a political subdivision of the State of Oregon, hereinafter 
called County, and Passport To Languages Inc., hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): 

2. CONSIDERATION

A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which
includes any allowable expenses, is $130,000.00 $75,000.00.

EXHIBIT A 
STATEMENT OF WORK 

2. COMPENSATION
The total amount available for payment to Contractor under Exhibit A, section 2.A and for authorized
reimbursement to Contractor under Exhibit A, section 2.C is $130,000.00 $75,000.00.

Except as expressly amended above, all other terms and conditions of the original Contract and any 
previously executed amendments are still in full force and effect. Contractor certifies that the 
representations, warranties and certifications contained in the original Contract are true and correct as of 
the effective date of this Amendment and with the same effect as though made at the time of this 
Amendment. 

---Signatures on following page-- 
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MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Contracts & Procurement Date 

PASSPORT TO LANGUAGES INC. SIGNATURE 

Authorized Signature: ________________________________________________________________ 
Date 

Title: __________________________________ 
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

Amendment 1 to Psychiatric Mental Health Nurse Services

12/2/25

10 min Kristina Ballow 503-588-5409

Seeking approval of Amendment 1 to the Health contract with John Michael Scholar. 

Provide Psychiatric Mental Health Nurse Practitioner (PMHNP) Services to individuals receiving 
mental health services at the Health and Human Services Department. 

Amendment 1 - extend term, add funds of $390,000.00 and change hourly rate to $165.00. 

Total contract amount $989,040.00.

Health and Human Services anticipates no financial impact to other departments.

Amendment 1, Original

Carol Heard

Health & Human Services
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Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

December 26, 2023Term - Date From: December 31, 2028

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

11/27/2025Agenda Planning Date

Contractor's Name:

PMHNP Services

John Michael Sholar

599,040.00$               

 50-0160 Health Provider Contracts

Code:Carol Heard

Contractor to provide Psychiatric Mental Health Nurse Practitioner (PMHNP) Services to individuals receiving mental 
health services at the Health and Human Services Department.

Amendment 1 - extend term through 12/31/2028 [2025], add funds of $390,000.00 and changes hourly rate to $165.00.

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Contract for Services HE-5698-23 - Am1

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

65%

Original Contract Amount: Previous Amendments Amount:

390,000.00$               New Contract Total: 989,040.00$               

-$                       

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Outgoing Funds

Description of Services or Grant Award
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AMENDMENT 1 to HE-5698-23 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and JOHN MICHAEL SHOLAR 

This is Amendment 1 to the Contract for Services (as amended from time to time, the “Contract”), dated 
December 26, 2023 between Marion County, a political subdivision of the State of Oregon, hereinafter 
called County, and John Michael Sholar, hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): 

1. TERM 
This Contract expires on December 31, 2028. December 31, 2025, or the date Contractor has 
completed all Services in accordance with the requirements of this Contract, as determined by 
County. The parties may extend the term of this Contract provided that the total Contract term does 
not extend beyond December 31, 2028. 

2. CONSIDERATION 

A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which 
includes any allowable expenses, is $989,040.00 $599,040.00. 

EXHIBIT A 
STATEMENT OF WORK 

2.  COMPENSATION 
The total amount available for payment to Contractor under Exhibit A, section 2.A and for authorized 
reimbursement to Contractor under Exhibit A, section 2.C is $989,040.00 $599,040.00. 

A. METHOD OF PAYMENT FOR SERVICES:   
County shall pay Contractor $150.00 per hour through December 31, 2025, then $165.00 per hour 
through December 31, 2028, up to but not in excess of $599,040.00 total authorized 
compensation for completing all Services required under this Contract. 

 
Except as expressly amended above, all other terms and conditions of the original Contract and any 
previously executed amendments are still in full force and effect. Contractor certifies that the 
representations, warranties and certifications contained in the original Contract are true and correct as of 
the effective date of this Amendment and with the same effect as though made at the time of this 
Amendment. 

 

See Signatures on Next Page 
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MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

JOHN MICHAEL SHOLAR SIGNATURE 

Authorized Signature: ________________________________________________________________ 
  Date 
Title: __________________________________ 
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Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

Appoint Denyc Boles to the Marion County Budget Committee for a term beginning December 10, 
2025 and ending June 30, 2028.

The Marion County Budget Committee consists of three citizen members and the three county 
commissioners, who together set the recommended budgets for all county departments, 
operations, and capital improvements. Denyc Boles has served on the Budget Committee since 
2017 and is willing and able to serve an additional three-year term.  

Appointed Budget Committee members serve three-year terms and when practicable, term end 
dates shall be staggered so that one-third of appointed members' terms expire each year. 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MARION COUNTY, OREGON 

 
 
In the matter of appointing    ) 
Denyc Boles as a member of the    ) 
Marion County Budget Committee   ) 
 
 

                      ORDER #           
               
 

 This matter came to the Marion County Board of Commissioners for consideration during 

its regularly scheduled public meeting on December 10, 2025. 

 WHEREAS, ORS 294.414 requires that the Marion County Board of Commissioners 

appoint three electors of the county to serve as members of the Marion County Budget 

Committee; and 

 WHEREAS, the board finds that Denyc Boles, whose term on the committee expired on 

June 30, 2025, is both qualified and willing to serve as a member of the Marion County Budget 

Committee; now, therefore, 

 IT IS HEREBY ORDERED that Denyc Boles is appointed as a member of the Marion 

County Budget Committee for the term commencing December 10, 2025 and expiring June 30, 

2028. 

 DATED at Salem, Oregon, this 10th day of December 2025. 

 

     MARION COUNTY BOARD OF COMMISSIONERS 

 

              

     Chair 

 

              

     Commissioner 

 

              

     Commissioner 

 
cc: Clerk 
      Volunteer Services 



Appointed Member City Term Start Term End
Denyc Boles Salem 12/10/25 06/30/28
Dave Kinney Stayton 09/13/24 06/30/27
Patrick Vance Salem 02/07/24 06/30/26

Marion County Budget Committee Roster

Board of Commissioners
Danielle Bethell
Kevin Cameron
Colm Willis





Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

12/10/25

Amendment 4 to Public Health OHA IGA No.185823
12/02/25

10 min Kristina Ballow 503-588-5409

Seeking Approval of Amendment 4 to the OHA IGA for Public Health. 

Intergovernmental Agreement: Oregon Health Authority Biennium 2025-2027 IGA #185823 and 
Marion County Health and Human Services to provide and operate contracts for Public Health 
Services. Previous amendments have added or decreased funding for programs. 

Amendment 4 adds funds of $558,570.23 for PE01-01 State Support for Public Health, PE01-09 
COVID-19 Active Monitoring - ELC, and PE12-01 Public Health Emergency Preparedness and 
Response (PHEP). 

Total contract amount $8,069,462.83

Health and Human Services anticipates no financial impact to other departments.

Amendments 1-4, Original

Ryan Matthews

Health & Human Services

Docusign Envelope ID: EA6A5C21-3240-4FF8-A3EA-6F1D3CB8013D



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:  Health and Human Services 

Chalyce MacDonald

July 1, 2025Term - Date From: June 30, 2027

REQUIRED APPROVALS

Title:

Source Selection Method:

11/19/2025

12/4/2025Agenda Planning Date

Contractor's Name:

Public Health OHA IGA#185823

Oregon Health Authority

5,865,402.80$            

ORS190 Intergovernmental Agreement

Code:Ryan Matthews

Intergovernmental Agreement: Oregon Health Authority Biennium 2025-2027 IGA #185823 and Marion County Health 
and Human Services to provide and operate contracts for Public Health Services.

Amdt 1 added $104,840.82.

Amdt 2 updated exhibits and decreased program PE12-01 funds by $36,349.00.

Amdt 3 added federal award information datasheet and funds of $1,576,997.98 to PE51-01 LPHA Leadership, Governance 
and Program Implementation and PE51-05 CDC PH Infrastructure Funding.

Amdt 4 adds funds of $558,570.23 for PE01-01 State Support for Public Health, PE01-09 COVID-19 Active Monitoring - 
ELC, and PE12-01 Public Health Emergency Preparedness and Response (PHEP).

Desired BOC Session Date: 12/10/2025

Contract Review Sheet Intergovernmental Agreement HE-6717-25 - Am4

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

38%

Original Contract Amount: Previous Amendments Amount:

558,570.23$               New Contract Total: 8,069,462.83$            

1,645,489.80$       

12/2/2025

11/25/2025Printed packets due in Finance:

11/26/2025

Incoming Funds

Description of Services or Grant Award
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185823 TLH AMENDMENT #4 PAGE 1 OF 19 PAGES 

You can get this document in other languages, large print, braille, 
or a format you prefer free of charge. Contact the Contract 
Administrator at the contact information found below. We accept 
all relay calls.  
 

Agreement #185823 

 
AMENDMENT TO OREGON HEALTH AUTHORITY 

2025-2027 INTERGOVERNMENTAL AGREEMENT FOR THE 
FINANCING OF PUBLIC HEALTH SERVICES 

 
 This Fourth Amendment to Oregon Health Authority 2025-2027 Intergovernmental 
Agreement for the Financing of Public Health Services, effective July 1, 2025, (as amended the 
“Agreement”), is between the State of Oregon acting by and through its Oregon Health 
Authority (“OHA”) and Marion County, (“LPHA”), the entity designated, pursuant to ORS 431.003, 
as the Local Public Health Authority for Marion County.  OHA and LPHA are each a “Party” and 
together the “Parties” to the Agreement. 

 

RECITALS 
 

WHEREAS, OHA and LPHA wish to modify the set of Program Element Description(s) set 
forth in Exhibit B of the Agreement 

WHEREAS, OHA and LPHA wish to modify the Financial Assistance Award set forth in 
Exhibit C of the Agreement. 

WHEREAS, OHA and LPHA wish to modify information required by 2 CFR Subtitle B with 
guidance at 2 CFR Part 200 as set forth in Exhibit J of the Agreement; 

 NOW, THEREFORE, in consideration of the premises, covenants and agreements 
contained herein and other good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged, the parties hereto agree as follows: 
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AGREEMENT 

1. This Amendment is effective on October 1, 2025, regardless of the date this amendment 
has been fully executed with signatures by every Party and when required, approved by 
the Department of Justice. However, payments may not be disbursed until the 
Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 

a. Exhibit A “Definitions”, Section 18 “Program Element” is amended to replace the 
Program Element titles and funding source identifiers for Program Element 01 as 
follows: 

PE NUMBER AND TITLE 

• SUB-ELEMENT(S) 
FUND 
TYPE 

FEDERAL AGENCY/ 

GRANT TITLE 
CFDA# 

HIPAA 
RELATED 

(Y/N) 

SUB-
RECIPIENT 

(Y/N) 

PE 01 State Support for Public Health 

PE 01-01 State Support 
for Public Health (SSPH) GF N/A N/A N N 

PE01-07 ELC ED Contact 
Tracing FF 

Oregon 2020 
Epidemiology and 
Laboratory Capacity 
for Prevention and 
Control of Emerging 
Infectious Diseases 
(ELC) 

93.323 N Y 

PE01-09 COVID-19 Active 
Monitoring FF 

Oregon 2020 
Epidemiology and 
Laboratory Capacity 
for Prevention and 
Control of Emerging 
Infectious Diseases 
(ELC) 

93.323 N Y 

PE01-12 ACDP Infection 
Prevention Training FF 

Oregon 2020 
Epidemiology & 
Laboratory Capacity 
for Prevention and 
Control of Emerging 
Infectious Diseases 
(ELC) 

93.323 N Y 
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b. Exhibit B, Program Element #50 “Safe Drinking Water Program” is hereby 
superseded and replaced by Attachment A attached hereto and incorporated 
herein by this reference. 

c. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” is 
hereby superseded and replaced in its entirety by Attachment B, entitled “Financial 
Assistance Award”, attached hereto and incorporated herein by this reference. 
Attachment B must be read in conjunction with Section 2 of Exhibit C. 

d. Exhibit C, “Financial Assistance Award and Revenue and Expenditure Report” is 
hereby amended to update the email address to submit the Review and 
Expenditure Report on the report and in Line Item 2 of the instructions to OHA-
PHD.ExpendRevReport@odhsoha.oregon.gov  

e. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with 
guidance at 2 CFR Part 200” is amended to add to the federal award information 
datasheet as set forth in Attachment C, attached hereto and incorporated herein 
by this reference. 

3. LPHA represents and warrants to OHA that the representations and warranties of LPHA 
set forth in Section 4 of Exhibit F of the Agreement are true and correct on the date 
hereof with the same effect as if made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings 
ascribed thereto in the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full 
force and effect. 

6. This Amendment may be executed in any number of counterparts, all of which when 
taken together shall constitute one agreement binding on all parties, notwithstanding 
that all parties are not signatories to the same counterpart.  Each copy of this 
Amendment so executed shall constitute an original. 

  

Docusign Envelope ID: EA6A5C21-3240-4FF8-A3EA-6F1D3CB8013D
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates 
set forth below their respective signatures. 

7. Signatures.

STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY

Approved by:

Name: /for/ Nadia A. Davidson

Title: Director of Finance

Date:

MARION COUNTY LOCAL PUBLIC HEALTH AUTHORITY

Approved by:

Printed Name:

Title:

Date:

DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY

Agreement form group-approved by Devon Thorson, Senior Assistant Attorney General, Tax
and Finance Section, General Counsel Division, Oregon Department of Justice by email on
August 11, 2025, copy of email approval in Agreement file.

REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION

Reviewed by:

Name: Rolonda Widenmeyer (or designee)

Title: Program Support Manager

Date:

Ryan Matthews

See County Signature Page

Administrator

11/4/25
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SIGNATURE PAGE FOR 
PUBLIC HEALTH OHA IGA#185823 - HE-6717-25 

between 
MARION COUNTY and OREGON HEALTH AUTHORITY 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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Attachment A 
Exhibit B - Program Element Description(s) 

Program Element #50:  Safe Drinking Water Program 

OHA Program Responsible for Program Element:    

Public Health Division/Center for Health Protection/Drinking Water Services Section 

1. Description.   

Funds provided under this Agreement for this Program Element may only be used in 
accordance with, and subject to, the requirements and limitations set forth below, to 
ensure safe drinking water.  

The purpose of the Safe Drinking Water Program is to provide services to public water 
systems that result in reduced health risk and increased compliance with drinking water 
monitoring and Maximum Contaminant Level (MCL) requirements. The Safe Drinking 
Water Program reduces the incidence and risk of waterborne disease and exposure of 
the public to hazardous substances potentially present in drinking water supplies. 
Services provided through the Safe Drinking Water Program include investigation of 
occurrences of waterborne illness, drinking water contamination events, response to 
emergencies, Water Quality Alerts, technical and regulatory assistance, inspection of 
water system facilities, and follow up of identified deficiencies. Safe Drinking Water 
Program requirements also include reporting of data to OHA, Public Health Division, 
Drinking Water Services (DWS) necessary for program management and to meet federal 
Environmental Protection Agency (EPA) Safe Drinking Water Act program requirements. 

a. Funds provided under this Program Element are intended to enable LPHAs to 
assume primary responsibility for the regulatory oversight of designated public 
water systems located within the Partners’ jurisdiction. 

b. The work described herein is designed to meet the following EPA National 
Drinking Water Objective as follows: 

“91% of the population served by Community Water Systems will receive water 
that meets all applicable health-based drinking water standards during the 
year; and 90% of the Community Water Systems will provide water that meets 
all applicable health-based drinking water standards during the year.” 

c. Public drinking water systems addressed in this Program Element include 
Community Water Systems, Non-Transient Non-Community Water System (NTNC), 
Transient Non-Community Water Systems Water Systems (TNC), and Oregon Very 
Small (OVS) Systems, serving 3,300 or fewer people and using Groundwater 
sources or purchased water. 

This Program Element, and all changes to this Program Element are effective the first day 
of the month noted in the Issue Date of Exhibit C Financial Assistance Award unless 
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otherwise noted in Comments and Footnotes of Exhibit C of the Financial Assistance 
Award. 

2. Definitions Specific to Safe Drinking Water Program 

a. COMMUNITY WATER SYSTEM: A public water system that has 15 or more service 
connections used by year-round residents, or that regularly serves 25 or more 
year-round residents. 

b. CONTACT REPORT: A form provided by DWS to LPHAs to document contact with 
water systems.  

c. COLIFORM INVESTIGATION: An evaluation to identify the possible presence of 
sanitary defects, defects in distribution system coliform monitoring practices, and 
the likely reason that the Coliform Investigation was triggered at the public water 
system. 

d. DRINKING WATER SERVICES (DWS):  DWS is a program within OHA that 
administers and enforces state and federal safe drinking water quality standards 
for public water systems in the state of Oregon. DWS prevents contamination of 
public drinking water systems by protecting drinking water sources; assuring that 
public water systems meet standards for design, construction, and operation; 
inspecting public water systems and assuring that identified deficiencies are 
corrected; providing technical assistance to public water suppliers; providing 
financial assistance to construct safe drinking water infrastructure; and certifying 
and training water system operators. 

e. GROUNDWATER: Any water, except capillary moisture, beneath the land surface 
or beneath the bed of any stream, lake, reservoir or other body of surface water 
within the boundaries of this state, whatever may be the geologic formation or 
structure in which such water stands, flows, percolates, or otherwise moves.  

f. LEVEL 1 COLIFORM INVESTIGATION: An investigation conducted by the water 
system or a representative thereof. Minimum elements of the investigation include 
review and identification of atypical events that could affect distributed water 
quality or indicate that distributed water quality was impaired; changes in 
distribution system maintenance and operation that could affect distributed water 
quality (including water storage); source and treatment considerations that bear 
on distributed water quality, where appropriate (for example, whether a 
Groundwater system is disinfected); existing water quality monitoring data; and 
inadequacies in sample sites, sampling protocol, and sample processing. LPHAs 
review sanitary defects identified and approves corrective action schedules.  

g. LEVEL 2 COLIFORM INVESTIGATION: An investigation conducted by LPHAs and is 
a more detailed and comprehensive examination of a water system (including the 
system’s monitoring and operational practices) than a Level 1 Coliform 
Investigation. Minimum elements include those that are part of a Level 1 
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investigation and additional review of available information, internal and external 
resources, and other relevant practices. Sanitary defects are identified and a 
schedule for correction is established. 

h. MAXIMUM CONTAMINANT LEVEL (MCL) VIOLATION: MCL violations occur when 
a public water system’s water quality test results demonstrate a level of a 
contaminant that is greater than the established Maximum Contaminant Level. 

i. MONITORING OR REPORTING (M/R) VIOLATION: Monitoring or Reporting 
violations occur when a public water system fails to take any routine samples for a 
particular contaminant or report any treatment performance data during a 
compliance period, or fails to take any repeat samples following a coliform positive 
routine or where the public water system has failed to report the results of 
analyses to DWS for a compliance period. 

j. NON-TRANSIENT NON-COMMUNITY WATER SYSTEM (NTNC): A public water 
system that is not a Community Water System and that regularly serves at least 25 
of the same persons over 6 months per year. 

k. OHA:  Oregon Health Authority 

l. OREGON VERY SMALL (OVS): SYSTEM A public water system serving 4-14 
connections or 10-24 people during at least 60 days per year.  

m. SIGNIFICANT DEFICIENCIES: Deficiencies identified during Water System Survey 
that have a direct threat pathway to contamination or inability to verify adequate 
treatment.  

n. PRIORITY NON-COMPLIER (PNC): Water systems with System Scores of 11 points 
or more. 

o. PROFESSIONAL ENGINEER (PE): A person currently registered as a Professional 
Engineer by the Oregon State Board of Examiners for Engineering and Land 
Surveying. 

p. REGISTERED ENVIRONMENTAL HEALTH SPECIALIST (REHS): A person currently 
registered as an Environmental Health Specialist by the Oregon Environmental 
Health Registration Board.  

q. REGULATED CONTAMINANTS: Drinking water contaminants for which Maximum 
Contaminant Levels, Action Levels, or Water Treatment Performance standards 
have been established under Oregon Administrative Rule (OAR) Chapter 333, 
Division 061. 

r. SAFE DRINKING WATER INFORMATION SYSTEM (SDWIS):  USEPA’s computerized 
safe drinking water information system database used by DWS. 

s. SYSTEM SCORE: A point-based value developed by USEPA, based on unaddressed 
violations for monitoring periods ending within the last five years, for assessing a 
water system’s level of compliance. 
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t. TRANSIENT NON-COMMUNITY WATER SYSTEMS (TNC): A public water system 
that serves a transient population of 25 or more persons. 

u. USEPA or EPA: United States Environmental Protection Agency. 

v. WATER QUALITY ALERT: A report generated by the SDWIS data system containing 
one or more water quality sample results from a public water system that exceed 
the MCL for inorganic, disinfection byproducts, or radiological contaminants, 
detection of any volatile or synthetic organic chemicals, exceeds one-half of the 
MCL for nitrate, any excursion minimum water quality parameters for corrosion 
control treatment, any positive detection of a microbiological contaminant, or any 
exceedance of lead or copper action levels. 

w. WATER SYSTEM SURVEY:  An on-site review of the water source(s), facilities, 
equipment, operation, maintenance and monitoring compliance of a public water 
system to evaluate the adequacy of the water system, its sources and operations in 
the distribution of safe drinking water.  Significant deficiencies are identified and a 
schedule for correction is established.  

3. Alignment with Modernization Foundational Programs and Foundational.  

The activities and services that the LPHAs have agreed to deliver under this Program 
Element align with Foundational Programs and Foundational Capabilities and the public 
health accountability metrics (if applicable), as follows (see Oregon’s Public Health 
Modernization Manual, 
(http://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/public_health_moderni
zation_manual.pdf):   

a. Foundational Programs and Capabilities (As specified in Public Health 
Modernization Manual) 

Program Components  Foundational 
Program 

Foundational Capabilities 
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Asterisk (*) = Primary foundational program that 
aligns with each component 

X = Foundational capabilities that align with 
each component 
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Program Components  Foundational 
Program 

Foundational Capabilities 

X = Other applicable foundational programs 

Emergency Response X  *     X   X X 
Investigation of 
Water Quality Alerts X  *      X    
Independent 
Enforcement Actions X  *   X       
Technical Regulatory 
Assistance X  *    X     X 
Water System Surveys X  *   X       
Resolution of Priority 
Non-compliers (PNC) X  *   X       
Water System Survey 
Significant Deficiency 
Follow-ups 

X  *   X       

Enforcement Action 
Tracking and Follow-
up 

X  *   X       

Resolution of 
Monitoring and 
Reporting Violations  

X  *   X       

Inventory and 
Documentation of 
New Water Systems 

X  *   X       

b. The work in this Program Element helps Oregon’s governmental public health 
system achieve the following Public Health Accountability Metric:  

Not applicable 

c. The work in this Program Element helps Oregon’s governmental public health 
system achieve the following Public Health Accountability Metrics, LPHA 
Process Measures:  

Not applicable 
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4. Procedural and Operational Requirements.
By accepting and using the Financial Assistance awarded under this Agreement and for 
this Program Element, Partner agrees to conduct activities in accordance with the 
following requirements:

a. General Requirements.  LPHAs must prioritize all work according to the relative 
health risk involved and according to system classification with Community Water 
Systems receiving the highest priority. All services supported in whole or in part 
with funds provided to LPHAs under this Program Element must be delivered in 
accordance with the following procedural and operational requirements:

b. Required Services:
(1) Emergency Response: LPHAs must develop, maintain, and carry out a 

response plan for public water system emergencies, including disease 
outbreaks, spills, operational failures, and water system contamination. 
LPHAs must notify DWS in a timely manner of emergencies that may affect 
drinking water supplies.

(2) Independent Enforcement Actions: LPHAs must take independent 
enforcement actions against licensed facilities that are also public water 
systems as covered under the following OAR Chapters and Divisions: 
333-029, 333-030, 333-031, 333-039, 333-060, 333-062, 333-150, 333-162, 
and
333-170. LPHAs must report independent enforcement actions taken and 
water system status to DWS using the documentation and reporting 
requirements specified in this Program Element Description.

(3) Computerized Drinking Water System Data Base: LPHAs must maintain 
access via computer to DWS’s Data On-line website. Access via computer to 
DWS’s Data On-line is considered essential to carry out the program 
effectively.

(4) Technical and Regulatory Assistance: LPHAs must provide technical and 
regulatory assistance in response to requests from water system operators 
for information on and interpretation of regulatory requirements. LPHAs 
must respond to water system complaints received as appropriate or as 
requested by DWS.

(5) Investigation of Water Quality Alerts: LPHAs must investigate all Water 
Quality Alerts for detections of Regulated Contaminants at Community, 
NTNC, and TNC Systems.

(a) Immediately following acute MCL alerts (E.coli, Nitrate, and Arsenic), 
LPHAs must consult with and provide advice to the water system 
operator on appropriate actions to ensure that follow-up sampling is 
completed, applicable public notices are distributed, and that
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appropriate corrective actions are initiated.  LPHAs must submit a 
Contact Report to DWS within 2 business day of the alert date. 

(b) For all other alerts, LPHAs must promptly consult with and provide 
advice to the subject water system operator on appropriate actions to 
ensure that follow-up sampling is completed, applicable public notices 
are distributed, and that appropriate corrective actions are initiated.  
LPHAs must submit a Contact Report to DWS within 6 business days of 
the alert date. 

5. Conduct Level 2 Coliform Investigations:  

After a Level 2 investigation is triggered by DWS, LPHAs must conduct a water system site 
visit (or equivalent), complete the Level 2 Coliform Investigation form and must submit to 
DWS within 30 days of triggered investigation date.   

6. Water System Surveys:  

LPHAs must conduct a survey of each CWS within LPHA’s jurisdiction every three years, or 
as otherwise scheduled by DWS; and each NTNC and TNC water system within LPHA’s 
jurisdiction every five years or as otherwise scheduled by DWS. Surveys must be 
completed on forms provided by DWS using the guidance in the Water System Survey 
Reference Manual and using the cover letter template provided by DWS. Cover letter and 
survey forms must be submitted to DWS and water systems within 45 days from site visit 
completion.  

7. Resolution of Priority Non-compliers (PNC):  

LPHAs must review PNC status of all water systems at least monthly and must contact 
and provide assistance to community, NTNC, and TNC water systems that are Priority 
Non-compliers (PNCs) as follows: 

a. LPHAs must review all PNCs at three months after being designated as a PNC to 
determine if the water system can be returned to compliance within three more 
months. 

b. If the water system can be returned to compliance within three more months, 
LPHAs must send a notice letter to the owner/operator (copy to DWS) with a 
compliance schedule listing corrective actions required and a deadline for each 
action. LPHAs must follow up to ensure corrective actions are implemented. 

c. If it is determined the water system cannot be returned to compliance within six 
months or has failed to complete corrective actions in (b) above, LPHAs must 
prepare and submit to DWS a written request for a formal enforcement action, 
including Partners’ evaluation of the reasons for noncompliance by the water 
supplier. The request must include the current owner’s name and address, a 
compliance schedule listing corrective actions required, and a deadline for each 
action. LPHAs must distribute a copy of the enforcement request to the person(s) 
responsible for the subject water system’s operation. 
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8. Level 1 Coliform Investigation Review:  

After a Level 1 Coliform Investigation is triggered by DWS, LPHAs must contact the water 
system and inform them of the requirements to conduct the investigation. Upon 
completion of the investigation by the water system, LPHAs must review it for 
completeness, concur with proposed schedule, and submit the completed form to DWS 
within 30 days of triggered investigation date.  

9. Water System Survey Significant Deficiency Follow-ups:  

LPHAs must follow-up on significant deficiencies and rule violations in surveys on 
community, NTNC, and TNC water systems. Deficiencies include those currently defined 
in the DWS-Drinking Water Program publication titled Water System Survey Reference 
Manual.   

a. After deficiencies are corrected, LPHAs must prepare a list of the deficiencies and 
the dates of correction and submit to DWS within 30 days of correction. 

b. If any deficiencies are not corrected by the specified timeline, LPHAs must follow 
up with a failure to take corrective action letter. 

c. For Significant Deficiencies, LPHAs must ensure that the deficiencies are corrected 
by the specified timeline or are on approved corrective action plan. LPHAs must 
submit the approved corrective action plan to DWS within 30 days of approval. 
After the deficiencies are corrected LPHAs must prepare a list of the deficiencies 
and the dates of correction and submit to DWS within 30 days of correction. If 
Significant Deficiencies are not corrected by specified timeline, LPHAs must ensure 
the water system carries out public notice.   

10. Enforcement Action Tracking and Follow-up:  

For community, NTNC and TNC water systems, after DWS issues an enforcement action, 
LPHAs must monitor the corrective action schedule, and verify completion of each 
corrective action by the water supplier. LPHAs must document all contacts and 
verifications and submit documentation to the DWS. LPHAs must document any failure 
by the water supplier to meet any correction date and notify the DWS within 30 days. 
LPHAs must notify DWS when all corrections are complete and submit the notice within 
30 days.  

11. Resolution of Monitoring and Reporting Violations:  

a. LPHAs must contact and provide assistance at community, NTNC, and TNC water 
systems to resolve (return to compliance) non auto-RTC violations for 
bacteriological, chemical, and radiological monitoring. Violation responses must 
be prioritized according to water system’s classification, System Score, and 
violation severity.  
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b. Contact the water supplier, determine the reasons for the noncompliance, consult 
with and provide advice to the subject water system operator on appropriate 
actions to ensure that violations are corrected in a timely manner. 

c. Submit Contact Reports to DWS regarding follow-up actions to assist system in 
resolving (returning to compliance) the violations.  

12. Inventory and Documentation of New Water Systems:  

LPHAs must inventory existing water systems that are not in the DWS inventory as they 
are discovered, including OVS Systems, using the forms designated by DWS. LPHAs must 
provide the documentation to DWS within 60 days of identification of a new or un-
inventoried water system. Alternatively, LPHAs may perform a Water System Survey (for 
systems other than OVS) to collect the required inventory information, rather than 
submitting the forms designated by DWS. Additionally, LPHAs must make timely changes 
to DWS’s SDWIS computer database inventory records of public water systems to keep 
DWS’s records current, including OVS systems.   

13. Summary of Required Services Based on Water System Type 

 CWS NTNC TNC OVS 
Independent Enforcement Actions X X X  
Computerized Drinking Water System Data Base X X X X 
Technical and Regulatory Assistance X X X  
Investigation of Water Quality Alerts X X X  
Conduct Level 2 Coliform Investigations X X X  
Water System Surveys X X X  
Resolution of Priority Non-compliers (PNC) X X X  
Level 1 Coliform Investigation Review X X X  
Water System Survey Significant Deficiency Follow-ups X X X  
Enforcement Action Tracking and Follow-up X X X  
Resolution of Monitoring and Reporting Violations X X X  
Update and maintain inventory and documentation of 
new and existing water systems 

X X X X 

14. Staffing Requirements and Qualifications. 

a. LPHAs must develop and maintain staff expertise necessary to carry out the 
services described herein. 

b. Partners’ staff must maintain and assimilate program and technical information 
provided by DWS, attend drinking water training events provided by DWS, and 
maintain access to information sources as necessary to maintain and improve staff 
expertise. 

c. LPHAs must hire or contract with personnel registered as Environmental Health 
Specialists or Professional Engineers with experience in environmental health to 
carry out the services described herein. 
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15. General Revenue and Expense Reporting.  

LPHAs must complete an “Oregon Health Authority Public Health Division Expenditure 
and Revenue Report” located in Exhibit C of this Agreement.  A separate report must be 
filed for each applicable Program Element and any sub-elements. These reports must be 
submitted to OHA each quarter on the following schedule:   

Fiscal Quarter Due Date 
First:  July 1 – September 30 October 30 
Second:  October 1 – December 31 January 30 
Third:  January 1 – March 31 April 30 
Fourth:  April 1 – June 30 August 20 

16. Program Reporting Requirements. 

a. Documentation of Field Activities and Water System Contacts. LPHAs must 
prepare and maintain adequate documentation written to meet a professional 
standard of field activities and water system contacts as required to: 

(1) Maintain accurate and current public water system inventory information. 

(2) Support formal enforcement actions. 

(3) Describe current regulatory status of water systems. 

(4) Guide and plan program activities. 

b. Minimum Standard for Documentation.  LPHAs must, at a minimum, prepare 
and maintain the following required documentation on forms supplied by DWS:  

(1) Water System Surveys, cover letters, and significant deficiencies: must be 
submitted on DWS forms to DWS and water system within 45 days of site 
visit completion. 

(2) Level 1 and Level 2 Coliform Investigation forms: must submit on DWS forms 
to DWS within 30 days of investigation trigger. 

(3) Water system Inventory, entry structure diagram, and source information 
updates: must submit on DWS forms to DWS within 6 business days of 
completion. 

(4) Field and office contacts in response to complaints, PNCs, violations, 
enforcement actions, regulatory assistance, requests for regulatory 
information: must submit Contact Reports to DWS within 2 business days of 
alert generation for MCL alerts, and 6 business days for all other alerts and 
contact made with water systems.  

(5) Field and office contacts in response to water quality alerts: 1) for acute MCL 
alerts (E.coli, Nitrate, and Arsenic), must submit Contact Reports to DWS 
within 2 business days of alert; and 2) for all other alerts, must submit to 
DWS within 6 business days of alert.  
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(6) Waterborne illness reports and investigations: must submit Contact Report 
to DWS within 2 business day of conclusion of investigation. 

(7) All correspondence with public water systems under Partners’ jurisdiction 
and DWS: submit Contact Reports within 6 business days of correspondence 
to DWS. 

(8) Documentation regarding reports and investigations of spills and other 
emergencies affecting or potentially affecting water systems: must submit 
Contact Reports to DWS within 2 business days. 

(9) Copies of public notices received from water systems: must submit to DWS 
within 6 business days of receipt.  

17. DWS Audits.   

LPHAs must give DWS free access to all Partner records and documentation pertinent to 
this Agreement for the purpose of DWS audits. 

18. Performance Measures.  

LPHAs must operate the Safe Drinking Water Program in a manner designed to make 
progress toward achieving the following measure: Ninety Percent of Community Water 
Systems that meet health-based standards. DWS will use three performance measures to 
evaluate Partners’ performance as follows:  

a. Water System Surveys completed. Calculation: number of surveys completed 
divided by the number of surveys required per year. 

b. Water Quality Alert responses. Calculation: number of alerts responded to 
divided by the number of alerts generated. 

c. Resolution of PNCs.  Calculation:  number of PNCs resolved divided by the total 
number of PNCs. 

19. Responsibilities of DWS.  

The intent of this Program Element description and associated funding award is to 
enable LPHAs to independently conduct an effective local drinking water program. DWS 
recognizes its role to provide assistance and program support to LPHAs to foster 
uniformity of statewide services. DWS agrees to provide the following services to 
Partners.  In support of local program services, DWS will: 

a. Distribute drinking water program and technical information on a monthly basis to 
Partners. 

b. Sponsor at least one annual 8-hour workshop for Partners’ drinking water 
program staff at a central location and date to be determined by DWS. DWS will 
provide workshop registration, on-site lodging, meals, and arrange for continuing 
education unit (CEU) credits. LPHAs are responsible for travel expenses for Partner 
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staff to attend.  Alternatively, at the discretion of the DWS, the workshop may be 
web-based. 

c. Sponsor at least one regional 4-hour workshop to supplement the annual 
workshop. DWS will provide training materials and meeting rooms. LPHAs are 
responsible for travel expenses for its staff to attend.  Alternatively, at the 
discretion of the DWS, the workshop may be web-based. 

d. Provide LPHAs with the following information by the listed method: 

(1) Immediate Email Notification: Water Quality Alert data, plan review 
correspondence 

(2) Monthly Email Notification: Violations, System Scores, PNCs Continuously: 
Via Data On-line listings of PNCs, individual water system inventory and 
water quality data, compliance schedules, and individual responses for 
request of technical assistance from Partners. 

(3) Immediate Phone Communication: In circumstances when the DWS 
technical contact assigned to a Partner cannot be reached, DWS will provide 
immediate technical assistance via the Portland phone duty line at 971-673-
0405. 

e. Support electronic communications and data transfer between DWS and LPHAs to 
reduce time delays, mailing costs, and generation of hard copy reports. 

f. Maintain sufficient technical staff capacity to assist Partners’ staff with unusual 
drinking water problems that require either more staff than is available to LPHAs 
for a short time period, such as a major emergency, or problems whose technical 
nature or complexity exceed the capability of Partners’ staff.  

g. Refer to LPHAs all routine inquiries or requests for assistance received from public 
water system operators for which LPHAs are responsible. 

h. Prepare formal enforcement actions against public water systems in the subject 
County, except for licensed facilities, according to the priorities contained in the 
current State/EPA agreement.  

i. Prepare other actions against water systems as requested by LPHAs in accordance 
with the Oregon Administrative Rules Oregon Health Authority, Public Health 
Division Chapter 333, Division 61. 

Docusign Envelope ID: EA6A5C21-3240-4FF8-A3EA-6F1D3CB8013D



OHA - 2025-2027 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
185823 TLH AMENDMENT #4 PAGE 17 OF 19 PAGES 

Attachment B 
Exhibit C - Financial Assistance Award 
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Attachment C 
Exhibit J - Information required by CFR Subtitle B with guidance at 2 CFR Part 200 

 

 
 

 
 

 

NU50CK000541
10/13/23
08/01/2023-07/31/2026
CDC
93.323
Epidemiology and Laboratory Capacity for 
Infectious Diseases (ELC)
2,486,047.00
Oregon 2020 Epidemiology and Laboratory 
Capacity for Prevention and Control of 
Emerging Infectious Diseases (ELC)
Zoe Kaplan
17.64%
FALSE
No

Agency UEI Amount Grand Total:
Marion DECEM6WK8J17 $173,934.23 $173,934.23

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

CFDA Number:

PE01-09 COVID-19 Active Monitoring - ELC

HIPPA

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Research and Development (T/F):

NU90TU000054
06/26/25
07/01/25-06/30/26
CDC
93.069
PHEP
631,089
PHEP Cooperative Agreement
Rachel Forche
16.96
FALSE
No

Agency UEI Amount Grand Total:
Marion DECEM6WK8J17 $133,017.00 $133,017.00

HIPPA

CFDA Number:

CFDA Name:
Total Federal Award:

Project Description:
Awarding Official:

Indirect Cost Rate:

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

PE12-01 Public Health Emergency Preparedness and Response (PHEP)

Research and Development (T/F):
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