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       MARION COUNTY BOARD OF COMMISSIONERS 
 

 

Wednesday, October 28, 2026 

 Board Session 9:00 a.m. 

 

Senator Hearing Room 

  555 Court Street NE, Salem 

 

PUBLIC COMMENT 

 

 

CONSENT 

 

ASSESSOR’S OFFICE 

1.  Approve a Sole Source Determination to enter into a three-year contract with Eagleview, 

dba, Pictometry International Corporation to provide aerial imagery services for Geographic 

Information System (GIS) imagery data.   

 

COMMUNITY AND ECONOMIC DEVELOPMENT 

2.  Approve the Tourism Grant Agreement with the North Marion Tourism Collaborative to 

provide $150,000 in Oregon Lottery funds for the implementation of the North Marion 

Marketing Plan to support tourism-related efforts in the northern region of Marion County 

with an agreement term date retroactive to July 1, 2026, through June 30, 2029.  

 

3.  Approve the Tourism Grant Agreement with Travel Salem to provide $300,000 in Oregon 

Lottery funds to support tourism-related efforts in Marion County with an agreement term 

date retroactive to July 1, 2026, through June 30, 2029.   

 

4.  Approve Amendment #3 to the Intergovernmental Agreement (IGA) with the  

Mid-Willamette Valley Council of Governments (MWVCOG) to add federal  

Community Development Block Grant (CDGB) funding in the amount of $245,143  

for a new not-to-exceed IGA total of $2,417,967 to help support the Homeowner Residential 

Rehabilitation Program for low-to-moderate income residents and extend the IGA term date 

to August 1, 2028. 

 

 

 

“Delivering Excellence Everyday” 
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5.  Approve the Subrecipient Agreement with the City of Woodburn to provide federal 

Community Development Block Grant (CDGB) funding in the not-to-exceed amount of 

$250,000 to help support the purchase of commercial kitchen fixtures and community event 

facility fixtures for the recently reconstructed community center with an agreement term date 

retroactive to July 1, 2026, through June 30, 2028.   

 

6.  Approve Amendment #3 to the Contract for Services with DevNW to add federal Home 

Investment Partnerships Program (HOME) Grant funding in the amount of $57,500 to the 

Home Buyer Assistance (HBA) Program for a new contract total of $200,000 to help support 

services that provide down payment assistance to low-to-moderate income residents in 

Marion County and extend the contracts ending term date to December 31, 2027. 

 

DISTRICT ATTORNEY’S OFFICE 

7.  Approve Amendment #1 to the incoming funds 2025-2026 Victims Of Crime Act 

(VOCA) and Criminal Fines Account (CFA) Non-Competitive Grant Agreement with the 

Oregon Department of Justice, Crime Victim and Survivor Services Division, to add 

$631,810.01 for a new agreement total of $1,263,619.62 and extend the agreement term date 

to September 30, 2027, to support the provision of direct victim services for victims of crime.   

 

7.5  Approve a Sole Source Determination to enter into a three-year contract with Karpel 

Solutions for PROSECUTOR-by-Karpel (PbK) case management software and related 

services to assist with rising child support caseloads.   

Revised 10/28/2026: Motion made and approved to add this item to the agenda. 

 

HUMAN RESOURCES 

8.  Approve the ratification of the Marion County Oregon Nurses Association (ONA) 

Collective Bargaining Agreement (CBA), effective July 1, 2026, through June 30, 2028, with 

the estimated additional cost of this agreement being $259,881 for the duration of the 

contract. 

 

9.  Approve Amendment #2 to the Service Agreement with Absorb Software North America, 

LLC, to add $57,160.47 for a new agreement total of $167,741.94 and extend the agreement 

term date to November 30, 2027, for the licensing, maintenance, and support of an enterprise 

Learning Management System (LMS). 

 

PUBLIC WORKS 

10.  Approve Amendment #3 to the Purchase Order with Carson Oil Company to  

add $1,700,000 for a new PO total of $8,200,000 and extend the PO term date to  

December 31, 2027, for the purchase of bulk fuel for Marion County’s light duty vehicle fleet 

and heavy equipment fleet that supports operations across multiple county departments.  
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11.  Approve the Tower Space Lease Agreement with Polk County in the estimated amount  

of $171,488 for the lease of tower space on Polk County’s communications tower, located  

on Eagle Crest Drive, for the Marion County Radio Project that will be utilized by first 

responders, with an agreement term date retroactive to October 1, 2026, through  

December 31, 2033.  

 

12.  Approve countersigning a Property Line Adjustment Deed between Marion County and  

Paula L. Gulliford, Trustee of the Gulliford Living Trust, to swap equal square footage for 

Marion County tax lot 093E26C001000, commonly referred to as 360 East Central Avenue, 

Gates, Oregon, 97346, and tax lot 093E26C000900, commonly referred to as Minto Park, to 

resolve an encroachment issue, with no funds changing hands.    

 

SHERIFF’S OFFICE 

13.  Approve Amendment #6 to the Purchase Order (PO) with Oxford House, Inc., to add 

$40,000 due to an increase in Law Enforcement Assisted Diversion (LEAD) and community 

corrections client placements across all Oxford House facilities, for a new PO total of 

$222,400, with no change to the ending term date of June 30, 2027.  

 

 

ACTION 

 

HEALTH AND HUMAN SERVICES 

14.  Consider approval of a Memorandum of Understanding (MOU) between Marion County 

Health and Human Services and Mid Valley SRTF, LLC, dba, Mid Valley Treatment to 

define the relationship between the two parties for the purpose of facilitating mental and 

behavioral health services to persons in common services areas with an agreement ending 

term date of December 31, 2029. –Troy Gregg and Debbie Wells 

 

PUBLIC WORKS 

15.  Consider approval of the incoming funds Supplemental Project Agreement with the 

Oregon Department of Transportation in the amount of $538,152, of which an estimated 

$511,244.40 will utilize federal funding and an estimated $26,907.60 will utilize county 

funding, for the installation of traffic safety enhancements on River Road NE and French 

Prairie Road NE with an agreement ending term date of December 31, 2035.  

–Ryan Crowther 

 

 

 

 

 



 

4 

 
 

 

PUBLIC HEARINGS 

Starting no earlier than 9:00 a.m. 

 

None. 

 

 

 

 

 

 

 

 
Members of the public may submit written testimony by email to PublicHearings@co.marion.or.us  For agenda items 
where in-person testimony is allowed, the public may sign up to provide testimony by telephone by emailing 
PublicHearings@co.marion.or.us at least 24 hours before the meeting.  The email must specify the meeting 
date/time and agenda topic for which testimony is being submitted.  For telephone testimony requests, the email 
must also include your name and the phone number that staff should use to call you at the appropriate time. 
 

If you require interpreter assistance, an assistive listening device, large print material or other accommodations, 
call 503-588-5212 at least 48 hours in advance of the meeting. TTY 503-588-5168 Si necesita servicios de 
interprete, equipo auditivo, material copiado en letra grande, o culaquier otra acomodacion, por favor llame al 503-
588-5212 por lo menos 48 horas con anticipacion a la reunion. TTY 503-588-5168 Marion County is on the Internet 
at: www.co.marion.or.us 

mailto:PublicHearings@co.marion.or.us
mailto:PublicHearings@co.marion.or.us
http://www.co.marion.or.us/


Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

The Marion County Assessor's Office is requesting approval for using Sole Source procurement 
for annual Aerial Imagery. 

County has been contracting with EagleView (dba Pictometry International Corp.) since 2016 for 
aerial imagery services to include five separate imagery captures. This work was initially 
performed under Oregon Master Services Agreement #7539, and since 2025 under a sole-source 
procurement. Beginning with the Spring 2027 capture, the County is moving from a biennial (every 
two years) to an annual capture cycle to meet its business requirement for current, leaf-off 
imagery. EagleView uses a proprietary file format for storing and hosting oblique imagery, which is 
an industry standard. This format is not interoperable with any other vendor or system and cannot 
be migrated to an alternate solution. County posted a Request for Information (RFI) to determine 
findings to support a Sole Source award and it closed 9/30 with no responses.
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SOLE SOURCE DETERMINATION

AO1861-26

for

Aerial Imagery for GIS Imagery Data

1. PURPOSE
Marion County Assessor's Office (County) is conducting a Sole Source Procurement pursuant to 
ORS 279B.075 and MCPCR 20-0275.

If approved, the County intends to award a contract to EagleView (dba Pictometry International 
Corp.) for the EagleView imagery services as a Sole-Source award.  The initial term of the 
Contract is anticipated to be three years with options to renew an additional year.

2. BACKGROUND
County has been contracting with EagleView (dba Pictometry International Corp.) since 2016 for 
aerial imagery services. This work was initially performed under Oregon Master Services 
Agreement #7539, and since 2025 under a sole-source procurement.  Services include ortho 
mosaic and oblique imagery captures, hosting services, and their Connect Explorer web platform 
and APIs (Connect) for viewing the imagery.

County has acquired five separate imagery captures since 2016. Beginning with the Spring 2027 
capture, the County is moving from a biennial (every two years) to an annual capture cycle to 
meet its business requirement for current, leaf-off imagery. 

EagleView’s imagery services, including both ortho mosaic and 45-degree oblique imagery, are 
used by multiple County departments to visualize the state of properties and other county assets 
through time and help establish a timeline of changes at both the landscape and property level.

3. REQUIREMENTS
Pursuant to MCPCR 20-0275 The county may award a contract without competition as sole 
source procurement pursuant to the requirements of ORS 279B.075.

The County must determine that the goods or services, or class of goods or services, are available 
from only one source. The county’s determination of a sole source must be based on written 
findings that may include:
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(a) The efficient utilization of existing goods or services requires the acquisition of 
compatible goods or services; 

(b) The goods or services required for the exchange of software or data with other public or 
private agencies are available from only one source;

(c) The goods or services are for use in a pilot or an experimental project; or 

(d) Other findings that support the conclusion that the goods or services are available from 
only one source. 

4. DETERMINATION AND FINDINGS 

A. ORS 279B.075(2)(a)
The efficient utilization of existing goods or services requires the acquisition of compatible 
goods or services; 

EagleView uses a proprietary file format for storing and hosting oblique imagery, which is an 
industry standard. This format is not interoperable with any other vendor or system and 
cannot be migrated to an alternate solution.

County has acquired four separate imagery captures under contract with the current vendor 
(2016, 2019, 2021, 2023, 2025).  County needs to be able to maintain the existing 
system/vendor in order to maximize value from these County-owned resources. 

Standardizing on one system and one vendor for imagery enables the County to access 
historic and current imagery in a single platform supporting efficient analysis and 
visualization of changes to properties and County assets over time. 

B. ORS 279B.075(2)(b) 
That the goods or services required to exchange software or data with other public or private 
agencies are available from only one source; 

Pursuant to the County’s strategic goals and objectives for technology solutions, County 
requires one system of record for enterprise data. 

Standardizing on one system and one vendor for imagery enables the County to access 
historic and current imagery in a single platform supporting efficient analysis and 
visualization of changes to properties and County assets over time. 

C. ORS 279B.075(2)(c) 
That the goods or services are for use in a pilot or an experimental project; or 

N/A 
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D. ORS 279B.075(2)(d) 
Other findings that support the conclusion that the goods or services are available from only 
one source.

Maintaining the current vendor for the next scheduled imagery capture (Spring, 2027) will 
enable County to meet the timely requirements for capturing leaf-off imagery, on a near-
annual basis.   

County would no longer be able to provide its departments and its customers with an 
efficient method for accessing historic imagery alongside current imagery for performing 
comparative analysis.    

County would not be able to meet the timely requirement for its next scheduled imagery 
capture during the Spring months (March – April) of 2027. 

i Request for Information 
Request for Information AO1861-26 was issued on September 23, 2026 with a response 
due date of September 30, 2026, providing the public the opportunity to provide 
information regarding the availability of ortho mosaic and oblique imagery captures, 
hosting services, and their Connect Explorer web platform and APIs (Connect) for 
viewing the imagery through a provider other than EagleView (dba Pictometry 
International Corp.).  No responses were received as a result of this posting. 

ii Brand Name Specification 
A Brand Name Specification was completed and included with the Request for 
Information to demonstrate the findings that only EagleView’s Connect Explorer web 
platform and APIs (Connect) will meet the need of the Assessor's Office. 

5. REVIEW AND APPROVAL 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS:

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 
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REQUEST FOR INFORMATION

AO1861-26

for

Aerial Imagery for GIS Imagery Data

Release Date: September 23, 2026

Response Due Date: September 30, 2026 – 2:00PM Pacific Time

Submit questions and responses via the Marion County Procurement Collaboration Portal

https://contracts-marioncountygcc.msappproxy.net/gateway/

Instructions are listed in Section 7

Electronic copies of this RFI and attachments, if any, can be obtained from the Marion County 
Procurement Collaboration Portal at the URL listed above

1. INTRODUCTION
Marion County Assessor's Office (County) is planning to award a Contract to EagleView (dba
Pictometry International Corp.) for the EagleView imagery services as a Sole-Source award.  
The County is required to demonstrate that these services are available from only one source.  
The County is seeking information from individuals, firms, teams, or consultants, with 
knowledge and experience related to this request.

2. BACKGROUND
Located in the heart of the Mid-Willamette Valley, Marion County has a population of 355,777, 
stretches from the Willamette River to the Cascade Mountains, and encompasses nearly 1,200 
square miles. Marion County has 20 cities, including Oregon’s capital, Salem. The Marion 
County government organization is headed by an elected Board of Commissioners and has 15 
departments, seven of which are headed by elected officials.

County has been contracting with EagleView since 2016 for aerial imagery services. This work 
was initially performed under Oregon Master Services Agreement #7539, and since 2025 under a 
sole-source procurement.  Services include ortho mosaic and oblique imagery captures, hosting 
services, and their Connect Explorer web platform and APIs (Connect) for viewing the imagery.
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County has acquired five separate imagery captures with EagleView. Beginning with the 2027 
capture, the County is moving from a biennial (every two years) to an annual capture cycle 2027
to meet its business requirement for current, leaf-off imagery.  

EagleView’s imagery services, including both ortho mosaic and 45-degree oblique imagery, are 
used by multiple County departments to visualize the state of properties and other County assets 
through time and help establish a timeline of changes at both the landscape and property level.   

3. PURPOSE 
This RFI is being issued to ensure that the Connect Explorer web platform and APIs (Connect) 
are only available from one source, EagleView.  If the responses or lack of responses from this 
RFI confirm these services are only available from one source, a Sole Source Contract will be 
awarded in accordance with MCPCR 20-0275 and ORS 279B.075. 

4. BRAND NAME SPECIFICATIONS
A brand name specification has been completed and is available to download from the Marion 
County Procurement Collaboration Portal. 

5. FINDINGS 

County has acquired five separate imagery captures under contract with the current vendor 
(2016, 2019, 2021, 2023, 2025).  County needs to be able to maintain the existing system in 
order to maximize value from these County-owned resources. 

A. Pursuant to MCPCR 20-0275(2)(a): Compatibility. Provide findings supporting your 
determination that the efficient utilization of existing goods requires the acquisition of 
compatible goods or services from only one source. 

EagleView is the system currently employed by the County for accessing and utilizing aerial 
imagery services. EagleView uses a proprietary file format for storing and hosting oblique
imagery, which is an industry standard. This format is not interoperable with any other 
vendor or system and cannot be migrated to an alternate solution.  

B. Pursuant to MCPCR 20-0275(2)(d): Other findings that support the conclusion that the goods 
or services are available from only one source. 

Pursuant to the County’s strategic goals and objectives for technology solutions, County 
requires one system of record for enterprise data.   

Standardizing on one system and one vendor for imagery enables the County to access 
historic and current imagery in a single platform supporting efficient analysis and 
visualization of changes to properties and County assets over time. 
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6. REQUEST
Submit a response to this RFI if you are able to provide Connect Explorer web platform and 
APIs (Connect) aerial imagery software.

7. RESPONSE INSTRUCTIONS
A. Log Into the Procurement Collaboration Portal

i Go to the Marion County Procurement Collaboration Portal which can be found at: 
https://contracts-marioncountygcc.msappproxy.net/gateway/

ii Sign In or Create an Account

iii Creating an account MUST be completed 15-30 minutes before files will be able to be 
submitted through the portal. 

B. Solicitations Tab

i At the top of the page, hover over Solicitations

ii Select Search All Solicitations

iii Click View next to the applicable solicitation

C. Opportunity Details 

i Viewing Documents – Scroll down the page to the Files, Documents, Images section, 
Public Files: subsection.  Here you will find all of the relevant files.

ii Submitting a Question – If you would like to submit a question, scroll down the page to 
the Questions & Answers section.  Type your question in the My Questions/Answers text 
box and click the Ask Question box. 

iii Register as Respondent - If you are interested in responding to the posting, click the 
button Register as Respondent on the left side of the screen.

iv Submitting Documents – If you would like to submit a response to this posting, scroll 
down the page to the Files, Documents, Images section, My Files: subsection.  Here you 
will Select a file, select a File Category, and type a description before clicking the Save 
File button.

v Response Status – Once you have registered as a respondent and submitted documents, 
scroll to the bottom of the page to the Response Status section and select the appropriate 
status for your submission, then click Submit. 
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8. PUBLIC RECORDS
Respondents should be aware that any records they submit to the County shall become the 
property of the County and a public record, subject to public disclosure as provided under 
Oregon’s Public Records Law.

If it is necessary to submit trade secrets or other confidential information in order to comply with 
the terms and conditions of this RFI, Responders shall label any information that it wishes to 
protect from disclosure to third parties as a trade secret under ORS 192.501(2) with the 
following: "This material constitutes a trade secret under ORS 192.501(2) and is not to be 
disclosed except as required by law."  Each page containing the trade secret or other confidential 
information must be so marked. 

The County shall take reasonable measures to hold in confidence all such labeled information but 
shall not be liable for release of any information when required by law or court order to do so, 
whether pursuant to the Oregon Public Records Law or otherwise and shall also be immune from 
liability for disclosure or release of information under the circumstances set out in ORS 
646.473(3). 

In submitting a response, each respondent agrees that the County may; (a) reveal any trade secret 
or other confidential materials contained in the proposal to County staff and to any outside 
consultant or third party who is hired by the County and (b) post the response on the County’s 
intranet for purposes related to its evaluation.  Furthermore, each proposer agrees to indemnify 
and hold harmless the County and each of its officers, employees, and agents from all costs, 
damages, and expenses incurred in connection with refusing to disclose any material that the 
respondent has designated as a trade secret and/or as confidential information.  Any respondent 
that designates its entire response as a trade secret may be disqualified. 

9. DISCLAIMER 
This RFI is issued solely for determining findings to support a Sole Source award; it does not 
constitute a solicitation.  There will not be an evaluation or scoring of the material submitted.  
No information received in response to this RFI will be returned.  Responses to this notice are 
not an offer and cannot be accepted by the County to form a binding contract.  Respondents will 
not necessarily be notified the result of this RFI, or future solicitation opportunities. 
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BRAND NAME SPECIFICATION

for

AO1861-26

AERIAL IMAGERY FOR GIS IMAGERY DATA

Marion County Assessor’s Office (County) is issuing a solicitation that includes a Brand Name 
Specification pursuant to ORS 279B.215(2).

1. REQUIREMENTS
ORS 279B.215(2) A brand name specification may be prepared and used only if the contracting 
agency determines for a solicitation or a class of solicitations that only the identified brand name 
specification will meet the needs of the contracting agency based on one or more of the 
following written determinations:

(a) That use of a brand name specification is unlikely to encourage favoritism in the 
awarding of public contracts or substantially diminish competition for public contracts;

(b) That use of a brand name specification would result in substantial cost savings to the 
contracting agency;

(c) That there is only one manufacturer or seller of the product of the quality, performance or 
functionality required; or

(d) That efficient utilization of existing goods requires the acquisition of compatible goods or 
services.

2. DETERMINATION AND FINDINGS

A. ORS 279B.215(2)(a)
That use of a brand name specification is unlikely to encourage favoritism in the awarding of 
public contracts or substantially diminish competition for public contracts;

N/A
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B. ORS 279B.215(2)(b)

That use of a brand name specification would result in substantial cost savings to the 
contracting agency;

i Background:

County has been contracting with EagleView (dba Pictometry International Corp.) since 
2016 for aerial imagery services. This work was initially performed under Oregon Master 
Services Agreement #7539, and since 2025 under a sole-source procurement.  Services 
include ortho mosaic and oblique imagery captures, hosting services, and their Connect 
Explorer web platform and APIs (Connect) for viewing the imagery. 

County has acquired five separate imagery captures since 2016. Beginning with the 
Spring 2027 capture, the County is moving from a biennial (every two years) to an annual 
capture cycle to meet its business requirement for current, leaf-off imagery.  

EagleView’s imagery services, including both ortho mosaic and 45-degree oblique 
imagery, are used by multiple County departments to visualize the state of properties and
other county assets through time and help establish a timeline of changes at both the 
landscape and property level.   

For the purposes of this document, the terms ortho mosaic imagery and oblique imagery 
are defined below: 

Ortho mosaic imagery refers to a standard orthophoto map produced through a 
mosaicking process which incorporates digital elevation data and other geometric 
processing to stitch together high-resolution ortho photos into a seamless, spatially 
accurate, top-down view of the area of interest.   

Oblique imagery refers to aerial photos captured at an approximate 45-degree angle 
with the ground, with views from all cardinal directions to provide a 360-view of the 
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area of interest.  The oblique images are georeferenced to enable accurate 
measurements of height, distance, area and slope.

Below is a screen capture of EagleView’s Connect Explorer showing a side-by-side
comparison of ortho imagery on the left with oblique imagery on the right. 

  

EagleView uses a proprietary file format for storing and hosting oblique imagery, which 
is an industry standard. This format is not interoperable with any other vendor or system 
and cannot be migrated to an alternate solution. 

Pursuant to the county’s strategic goals and objectives for technology solutions, County 
requires one system of record for enterprise data.   

ii Determination

Standardizing on one system for aerial imagery meets the County’s technology goals and 
objectives and increases cost effectiveness by minimizing the need for staff to maintain
multiple systems for enterprise data.

If the current vendor is not maintained, to continue access to already purchased goods 
and services:

1. The historic ortho mosaic imagery will need to be migrated and hosted by a 
new vendor. County has estimated the effort and cost required to host the 
historic ortho mosaic imagery in Esri’s ArcGIS Online. Esri’s cloud platform 
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ArcGIS Online is an existing component of County’s enterprise GIS and is the 
only County-owned alternative for hosting the ortho mosaic imagery.

a. Effort Estimate: 340 hours, or 0.16 FTE, of County GIS Analyst time 
for standardizing, processing and publishing imagery services, and 
updating service references in County maps and applications. 

b. Cost Estimate: $13,100 per year, increasing by $2,600 per year for 
each new capture to host and store the imagery services and data in 
ArcGIS Online. (does not include staffing costs)

2. The historic oblique imagery is not interoperable with any other vendor or 
system and cannot be migrated to an alternate solution. EagleView provided a 
cost estimate of $20,000 per year to access historical County-owned oblique 
imagery. 

C. ORS 279B.215(2)(c)
That there is only one manufacturer or seller of the product of the quality, performance or 
functionality required; or

N/A 

D. ORS 279B.215(2)(d) 
That efficient utilization of existing goods requires the acquisition of compatible goods or 
services. 

County has acquired four separate imagery captures under contract with the current 
vendor (2016, 2019, 2021, 2023, 2025).  County needs to be able to maintain the existing 
system/vendor in order to maximize value from these County-owned resources. 

Standardizing on one system and one vendor for imagery enables the County to access 
historic and current imagery in a single platform supporting efficient analysis and 
visualization of changes to properties and County assets over time.  Below is a screen 
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capture of EagleView’s Connect Explorer showing a residential development in 2016 on 
the left, and 2023 on the right.

In addition, maintaining the current vendor for the next scheduled imagery capture 
(Spring, 2027) will enable County to meet the timely requirements for capturing leaf-off 
imagery, on a near-annual basis.   

If the current vendor is not maintained: 

1. County, its departments, and its customers would no longer be able to access 
current and historic imagery in the same system.   

2. County would need to maintain up to three separate systems to continue to access 
both current and historical imagery. 

a. Historic ortho mosaic imagery would be hosted in ArcGIS Online. 

b. Historic oblique imagery would be hosted in EagleView’s Connect 
Explorer platform. 

c. Current and future ortho and oblique imagery would be hosted in a 
separate proprietary system provided by a new vendor.  

3. County would no longer be able to provide its departments and customers an 
efficient method for accessing historic imagery alongside current imagery for 
performing comparative analysis.    

4. County would not be able to meet the timely requirement for its next 
scheduled imagery capture during the Spring months (March – April) of 2027. 
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REQUEST FOR AUTHORIZATION OF CONTRACT
CS-7233-26

Date: 9/10/2026
To: Chief Administrative Officer
Cc: Contract File
From: Ashley Jackson

I. Subject: Retroactive

The Marion County Community and Economic Development Department is requesting approval 
of a retroactive contract as described in Section 10-0580 of the Marion County Public 
Contracting Rules. The contract is with North Marion Tourism Collaborative for Econ - NMTC-
Marion County Tourism Grant with a value of $150,000.00 and will be effective retroactive to 
7/1/2026 upon approval.

A. BACKGROUND

The Community and Economic Development Department posted a request for applications 
on April 1st, 2026, through April 30th, 2026. The Board of Commissioners were presented 
with applications on June 4th, 2026, Work Session and made awardee determinations on June
25th, 2026, Work Session. Per the Board of Commissioners funding was to be made available 
to recipients starting July 1st, 2026. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began:

For the stated reason in section A, Background.

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future:

This will not change as long as the application cycle and Board determination remain on the 
same schedule.

Submitted by:

________________________
Ashley Jackson
Community and Economic Development 
Department

Acknowledged by:

________________________
Department Head

Reviewed by:

________________________
Contracts & Procurement

Acknowledged by:

________________________
Jan Fritz, CAO
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MARION COUNTY
COMMUNITY and ECONOMIC DEVELOPMENT 

TOURISM GRANT AGREEMENT  
CS-7233-26 

This Agreement is entered into by and between Marion County, a political subdivision of the State of 
Oregon, hereinafter referred to as “County”, and North Marion Tourism Collaborative, a non-profit, 
hereinafter referred to as “Recipient”. 

Recitals

A. WHEREAS, Oregon Revised Statute (ORS) 461.540 establishes the allocation of the Oregon
State Treasury’s Administrative Services Economic Development Fund from monies transferred
from the State Lottery Fund.

B. WHEREAS, County receives moneys that are derived either directly or indirectly from funds
from the State Lottery Fund under section 4, Article XV of the Oregon Constitution, and ORS
chapter 461, and the moneys are to be used for the purpose of furthering economic development.

C. WHEREAS, the purpose of the Tourism Grant Program is to further a tourism-related priority or
need such as:
(i) Attracting visitors and/or extending visitor stays;
(ii) Promoting the region as a destination;
(iii) Developing, supporting and/or improving access to tourism infrastructure;
(iv) Developing and/or promoting tourism attractions or events; or
(v) Strengthening the local tourism economy through measurable economic benefits for local

businesses, attractions and communities.
D. WHEREAS, County has established the Tourism Grant (TG) for furthering economic

development within Marion County by meeting the requirements of ORS 461.540. 
E. WHEREAS, Recipient, a non-profit, submitted an application to County for TG to support the

implementation of the North Marion Marketing Plan; and 
F. WHEREAS, during a meeting on June 25th, 2026, the Board of Commissioners authorized the

award regarding the application from Recipient; and 
G. WHEREAS, Recipient is willing to execute this Agreement obligating itself to comply with

the terms and conditions hereof and to fulfill such obligations in a manner complementary 
to and in furtherance of its obligations arising from the Agreement it executed with County 
for receipt of the funds described herein. 

Agreement

NOW THEREFORE, for good and sufficient consideration, including the terms and conditions herein, it 
is agreed by and between the parties hereto as follows: 

1. INCOPORATION
The foregoing Recitals are incorporated herein by reference, provided, however, that the Recitals are not
to be deemed to modify the express provisions hereinafter set forth. This Agreement includes the
following exhibits which are incorporated herein:

i. Exhibit A (The Application)
ii. Exhibit B (TG Reporting Requirements Form)

iii. Exhibit C (Marion County Disbursement Request)
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2. TERM OF AGREEMENT
Unless terminated or extended, this Agreement covers the period July 1, 2026, through June 30, 2029. 
Recipients’ costs must be obligated by July 1, 2026, and must be expended by June 30, 2029. 

3. WORK TO BE PERFORMED 
Recipient shall perform the work described in Exhibit A, The Application (the “Work”) in accordance 
with the terms and conditions of this Agreement and other applicable law whether or not described in this 
Agreement. Recipient shall perform its obligations hereunder efficiently, effectively and within applicable 
grant timelines, all to the satisfaction of County. 

Changes to the Work by Recipient shall require the prior written approval of County. Requests for and 
justification of any change must be submitted in writing to County and be approved in writing by County 
prior to commencement of the requested change. 

4. CONSIDERATION; REPORTING 
A. County has agreed to make an award of funds to Recipient not-to-exceed amount of $150,000 (the 

“Grant”). Grant disbursements shall be made to Recipient, based on the budget submitted in Exhibit 
A, under the Oregon State Treasury’s Administrative Services Economic Development Fund for the 
purpose of furthering economic development category: Services or financial assistance to for-profit 
and nonprofit businesses located or to be located in Oregon. 

B. Recipients may use TG funds for direct administrative costs for administering the project, as 
identified in the approved budget of the Work. Direct Administrative Costs are identified in the 
Tourism Grant Criteria as specific costs of implementing the project, such as contract or project 
management and personnel costs directly associated with complying with legal and reporting 
requirements. Indirect Costs or general overhead costs as approved in the budget. 

C. Any desired use of funds by Recipient that differs from the Work must first be approved in writing by 
the County. 100% of the Grant must be used to provide services as indicated in the Work. 

D. The County shall provide the report templates to the Recipient upon execution of the Agreement. See 
Exhibit B for reporting due dates and requirements.  

E. The Recipient shall include the Marion County logo as approved and provided through Exhibit D on 
all marketing materials for this project and provide a copy of the marketing materials to the County 
with the summary report.  

F. Failure to Report/Inappropriate Use of Funds: Failure to comply with the reporting requirements as 
outlined may result in suspension or full revocation of funds. It is the responsibility of the Recipient 
to monitor use of funds and ensure the funds are expended in compliance with the requirements as 
described herein. Should County identify incorrectly applied funds, County shall notify the awarded 
organization and awarded organization shall, within thirty (30) calendar days of receiving notice, 
make full repayment to Marion County. Should the awarded organization identify any incorrectly 
applied funds, the awarded organization must notify the County within ten (10) calendar days of the 
discovery and shall, within thirty (30) calendar days of notification, make full repayment to Marion 
County. 

G. Recipient must complete and submit all required progress and financial reports to County as set forth 
in Exhibit A and defined below.  

1. Recognition of Funding: Recipient shall clearly state in any marketing, communication, 
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publications, or public materials related to any project or program funded under this Agreement, 
that the project was funded, in whole or in part, by the Marion County Economic Development 
Program. Where applicable, Recipient shall also include the Marion County Economic 
Development Program logo in such materials. 

2. County Inclusion in Media Events: Recipient shall provide County with prior written notice of 
any media events or public ceremonies related to the project, including but not limited to 
groundbreaking events, ribbon cuttings, or dedication ceremonies. Such notice shall be provided 
to County no less than fourteen (14) calendar days in advance of the event, or as soon as 
reasonably practicable if earlier notice is not feasible. Recipient shall invite County and provide 
an opportunity for County officials to participate in any such events in recognition of funding, 
support and contribution to the project.  

5. FUNDING APPROPRIATION 
Funds specified in the Consideration section of this Agreement or otherwise may include funds that have 
not yet been appropriated but which County anticipates receiving for use in funding this Agreement and 
their identification herein is not a guarantee that Recipient will receive any or all such funds. Any and all 
disbursements of funds hereunder are subject to the terms and conditions of this Agreement, including 
(without limitation) that such funds are lawfully and fully appropriated, allocated, and available to County 
with authorizing limitation. Recipient ’s obligation to perform the Work is conditioned upon County 
receiving corresponding Grant funds or other funds available for reimbursement of such appropriate 
Work costs. 

6. REQUESTS FOR FUNDS 
A. Recipient shall request grant funds in such form and manner as is satisfactory to or required by 

County. Further, in accordance with U.S. Department of Treasury Regulations, 31 CFR Part 205, 
Recipient shall limit any request for funds to the amount needed and timely in order to accomplish the 
Work. Submission of proper account records showing expenditures for the reporting period must be 
submitted as documentation to support the amounts being requested.  The foregoing requirements 
apply to all Grant funds requested under this Agreement. 

B. Grant distributions will be made by County: 

 Quarterly Distribution to Recipient and will be made upon receipt of an invoice that includes 
supporting documentation and attestation by Recipient’s authorized signer. Invoices and supporting 
documentation shall be sent to CSReporting@co.marion.or.us. Requests for payment shall be 
submitted in July, October, January, and April. 

 Yearly distribution of $50,000 upon request to County with receipt of Exhibit C, Marion County 
Disbursement Request, that includes supporting documentation and attestation by Recipient’s 
authorized signer. The exhibit and supporting documentation shall be sent to 
csreporting@co.marion.or.us. 

One-time distribution to Recipient upon execution of this Agreement and receipt of Exhibit C, 
Marion County Disbursement Request, that includes supporting documentation and attestation by 
Recipient’s authorized signer. Exhibit C shall be sent to csreporting@co.marion.or.us. 

7. NONEXCLUSIVE REMEDIES RELATED TO FUNDING  
A. Withholding of Grant Funds from Request 

County may withhold any and all undisbursed Grant funds from Recipient, if the County, in its sole 
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discretion, determines that Recipient has failed to timely satisfy any material obligation arising under 
this Agreement or otherwise. Recipient obligations include, but are not limited to, providing 
complete, accurate and timely reports satisfactory to the County about its performance under this 
Agreement as well as timely satisfying all Agreement obligations relating to any awarded funds. The 
County may also withhold any and all requested Grant funds from Recipient if the County, in its sole 
discretion, determines that the rate or scale of requests for funds in any expenditure category 
materially deviates from the Work or is unsubstantiated by related documentation. 

B. Redistribution or Retention of Funds 

1. If Grant funds are not obligated for reimbursement by Recipient in a timely manner as determined 
by the County at its sole discretion, the County may reduce Recipient funding as it determines to 
be appropriate in its sole discretion and redistribute such funds to other Recipients or retain such 
Grant funds for other County use.  

2. This remedy is in addition to any other remedies available to the County under this Agreement or 
otherwise. 

C. Reservation of Right to Recapture 

The County reserves the right to recapture funds from Recipient based on misrepresentation, 
underperformance, non-compliance, unallowed costs, fraud, expiration or termination of this 
Agreement. 

8. TERMINATION 
A. County may immediately terminate this Agreement in whole or in part upon written notice to 

Recipient for cause related to any material misrepresentation, malfeasance, gross negligence, 
abandonment of performance or loss of authority to perform any of its obligations hereunder by 
Recipient, whether directly by Recipient or through one or more of its agents, subcontractors, 
successors or assigns, as determined by County in its sole discretion. 

B. County may, upon 30 days written notice, terminate this Agreement in whole or in part for cause 
including, but not limited to, events described above in subsection 8(a). Cause may include any event, 
including an event of default, as determined by County in its sole discretion that renders inappropriate 
the continuation of this Agreement or any part hereof. An event of default constitutes an act or 
omission by Recipient, its Subcontractors, agents, representatives, contractors, or assigns by which 
Recipient, as determined by County at its sole discretion, fails to timely and appropriately perform 
one or more material obligations or otherwise breaches a duty owed to County under this Agreement. 
Such events and events of default may include, but are not limited to, an occurrence of any of the 
following: 

1. Recipient fails to fulfill timely any of its obligations under this Agreement; 

2. Recipient fails to comply timely with directives received from County or from an agency that is 
the original source of the Grant funds; 

3. Funds provided under this Agreement are used improperly or illegally by Recipient; 

4. Funding for grant programs are denied, suspended, reduced or eliminated; 

5. Federal or state laws, regulations, or guidelines are modified or interpreted in such a way that 
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County is prohibited from paying for, or lacks authority to pay for, any Work performance under 
this Agreement or to pay for any such performance from the planned funding source(s); 

6. Funding, appropriations, limitations or expenditure authorization to expend Grant funds is denied, 
suspended, reduced or eliminated; 

7. Any certification, license or certificate required by law to be held by Recipient or others to 
perform the Work required by this Agreement is for any reason denied, revoked, suspended, 
limited or not renewed; 

8. Recipient (a) applies for or consents to the appointment of, or the taking of possession by, a 
receiver, custodian, trustee or liquidator of itself or its property, (b) admits in writing its inability, 
or is generally unable, to pay its debts as they become due, (c) makes a general assignment for the 
benefit of its creditors, (d) commences a voluntary case under the federal Bankruptcy Code (as 
now or hereafter in effect), (e) is adjudicated as bankrupt or insolvent, or (f) fails to controvert in 
a timely or appropriate manner, or agrees in writing to, an involuntary petition for bankruptcy; 

9. Recipient, its principals, officers, or agents are suspended, debarred, proposed for debarment, 
declared ineligible or voluntarily excluded from participating in agreements or contracts with any 
federal or state department or local government, including County. 

C. Recipient may, upon thirty (30) calendar days written notice, terminate this Agreement in whole or in 
part, if; 

1. County unreasonably fails to provide timely funding hereunder and does not correct such failure 
within the 30-day notice period. 

2. County provides one or more material directives which are contrary to federal or state laws, rules, 
regulations, guidelines, or original funding source requirements and does not correct any such 
directive within 30 calendar days of being informed that it is contrary to any such law. 

D. Upon issuance of any notice to terminate this Agreement and prior to the effective date of the 
termination, County may, in its sole and absolute discretion, require that Recipient obtain prior 
approval from County for any additional expenditures that would obligate County to reimburse it 
from Grant funds or otherwise. 

E. Notwithstanding the above, or any termination thereunder, neither Recipient nor County shall be 
relieved of its liability to the other party for damages sustained by virtue of its breach of this 
Agreement. County may withhold any reimbursement to Recipient in the amount of compensation for 
damages due County from Recipient (as estimated by County in its sole discretion) until such time as 
the exact amount of damages has been agreed upon or otherwise finally determined. 

F. In the event of termination of this Agreement by either party, all unexpended money, property, 
finished or unfinished documents, data, financial reports, audit reports, program reports, studies and 
reports purchased or prepared by Recipient under this Agreement shall be delivered to County within 
sixty (60) calendar days of the date of termination or upon such date as requested by County. 

G. Termination of this Agreement shall not impair or invalidate any remedy available to County or to 
Recipient hereunder, at law, or otherwise. 
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9. GOVERNING LAW; VENUE; CONSENT TO JURISDICTION
This Agreement shall be governed by the laws of the State of Oregon.  Any action commenced in 
connection with this Agreement shall be in the Circuit Court of Marion County.  All rights and remedies 
of County shall be cumulative and may be exercised successively or concurrently.  The foregoing is 
without limitation to or waiver of any other rights or remedies of County according to law. 

10. COMPLIANCE WITH APPLICABLE LAW 
Recipient shall comply with all federal, state and local laws, regulations, executive orders and ordinances 
applicable to the Agreement. Without limiting the generality of the foregoing, Recipient expressly agrees 
to comply with the following laws, regulations and executive orders to the extent they are applicable to 
the Contract:  (i) Titles VI and VII of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and 504 
of the Rehabilitation Act of 1973, as amended; (iii) the Americans with Disabilities Act of 1990, as 
amended; (iv) Executive Order 11246, as amended; (v) the Health Insurance Portability and 
Accountability Act of 1996; (vi) the Age Discrimination in Employment Act of 1967, as amended, and 
the Age Discrimination Act of 1975, as amended; (vii) the Vietnam Era Veterans’ Readjustment 
Assistance Act of 1974, as amended; (viii) ORS Chapter 659, as amended; (ix) all regulations and 
administrative rules established pursuant to the foregoing laws; and (x) all other applicable requirements 
of federal and state civil rights and rehabilitation statutes, rules and regulations. These laws, regulations 
and executive orders are incorporated by reference herein to the extent that they are applicable to the 
Agreement and required by law to be so incorporated. 

11. NO THIRD-PARTY BENEFICIARIES 
County and Recipient are the only parties to this Agreement and are the only parties entitled to enforce its 
terms. Nothing in this Agreement gives, is intended to give, or shall be construed to give or provide any 
benefit or right, whether directly, indirectly or otherwise, to third persons unless such third persons are 
individually identified by name herein and expressly described as intended beneficiaries of the terms of 
this Agreement. 

12. NOTICES 
Except as otherwise expressly provided in this Agreement, any communications between the parties hereto 
or notices to be given shall be given in writing by personal delivery, email, facsimile, or mailing the same, 
postage prepaid, or other written instrument, to Recipient or County at the address or number set forth in 
this Agreement, or to such other addresses or numbers as either party may hereinafter indicate pursuant to 
this Section; provided however that any notice of termination shall be given by certified or registered mail, 
return receipt requested. Any communication or notice so addressed and mailed shall be deemed to be 
given five (5) days after mailing. Any communication or notice delivered by facsimile or email shall be 
deemed to be given when receipt of the transmission is generated by the transmitting machine. To be 
effective against County, such facsimile transmission must be confirmed by telephone notice to County’s 
primary contact. Any communication or notice by personal delivery shall be deemed to be given when 
actually delivered. 

County Contact Person:   Chip Bury, Marion County Economic Development Program Manager 
Contact Telephone Number: 503-589-3235 
E-Mail Address:   cbury@co.marion.or.us  
Mailing Address:  555 Court St NE, Suite 3231, PO Box 14500, Salem, OR 97309 
 
Recipient Contact Person: Sam Kaluff, Executive Officer 
Contact Telephone Number: 503-980-6307 
E-mail Address:   s.kaluf@outlook.com  
Mailing Address:  270 Montgomery St, Woodburn, OR 97071 
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13. CONFIDENTIALITY
Recipient shall and shall require and cause its Subcontractors and vendors to protect the confidentiality of 
all information concerning clients and other applicants for and recipients of services funded by this 
Agreement. Neither it nor they shall release or disclose any such information except as necessary for the 
administration of the program(s) funded under this Agreement, as authorized in writing by the client, 
applicant or recipient of such services, or as required by law. All records and files shall be appropriately 
secured to prevent access by unauthorized persons. 

Recipient shall and shall require and cause its Subcontractors and vendors to ensure that all its officers, 
employees and agents are aware of and comply with this confidentiality requirement. 

14. DUAL PAYMENT 
Recipient shall not be compensated for work performed under this Agreement from any other department 
of County, nor from any other source, including the federal or state government, unless such funds are 
used solely to increase the total Work provided under this Agreement. Any additional funds received 
through or for activities arising under this Agreement shall immediately be reported to County.   

15. MONITORING REQUIRED 
A. Recipient Noncompliance 

Recipient shall cooperate fully with all County monitoring activities and shall promptly respond to all 
requests.  Failure by Recipient or any of its sub-recipients to fully cooperate or promptly respond will 
be considered a material breach of this Agreement.   

B. Monitoring: Major Findings Resolution 

County may make findings and may require that Recipient take corrective actions to ensure proper 
performance under this Agreement. Recipient shall resolve findings and take required corrective 
actions within the timeframes identified by County. 

16. REMEDIES 
A. If County determines, in its sole discretion, that Recipient has failed to comply timely with any 

material obligation under this Agreement, including but not limited to any County directive or term of 
a corrective action plan, County may, exercise any remedy available to it under this Agreement, 
applicable law, or otherwise. Such remedies may include, but are not limited to: (a) terminating any 
part or all of this Agreement; (b) withholding and/or reducing grant funds; (c) disallowing costs; (d) 
suspending and/or recouping payments; (e) appointing a receiver for the receipt and administration of 
grant funds under this Agreement; (f) requiring corrective action as it may determine to be 
appropriate; (g) bringing suit or action in an appropriate forum for the enforcement of this Agreement 
and any remedy, as well as the recovery of damages, including by temporary restraining order, 
injunction, specific performance or otherwise; (h) debarring or otherwise limiting Recipient’s 
eligibility for other funding from County; (i) instituting criminal action for misstatements or fraud; 
and (j) requesting investigation, audit and/or sanction by other governmental bodies. 

B. No failure or delay by County to enforce any provision of this Agreement shall constitute a waiver by 
County of that or any other provision, nor shall any single or partial exercise of any right, power or 
privilege under this Agreement preclude any other or further exercise of such right, power or 
privilege or the exercise of any other right, power or privilege. 

C. The rights and remedies of County provided in this Section shall not be exclusive and are in addition 
to any other rights and remedies provided under this Agreement, by law, or otherwise.  Except as 
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expressly stated herein, this Section also does not limit Recipient’s remedies provided under this 
Agreement, by law, or otherwise, but Recipient acknowledges and agrees that any such remedies are 
subject to Article XI, Section 7 of the Oregon Constitution, the Oregon Tort Claims Act, and the 
terms and conditions of any other applicable provision of this Agreement. 

D. Remedies provided under this Agreement or otherwise shall survive termination of this Agreement.   

17. EXPENDITURES PROPERLY SUPPORTED 
Expenditures and Requests for Funds shall be supported by Recipient with properly executed payroll and 
time records, invoices, contracts, vouchers, orders, canceled checks and/or any other accounting 
documents pertaining in whole or in part to the Agreement (or in the case of Subcontractors, under their 
respective contracts with Recipient) in accordance with generally accepted accounting principles and 
applicable state and federal requirements, including as specified herein. County may require such other 
information or clarification as it deems necessary or appropriate in its sole discretion. 

18. UNALLOWABLE COSTS 
Recipient shall review and comply with the allowable costs and other provisions applicable to 
expenditures under the grant programs covered by this Agreement. If Recipient makes expenditures or 
incurs costs for purposes or amounts inconsistent with the allowable costs or any other provisions 
governing expenditures under this Agreement, County may exercise any and all remedies under this 
Agreement, at law or otherwise that it deems, in its sole discretion, to be necessary or appropriate. 

19. DISALLOWANCE OF COSTS 
County neither is responsible for nor shall it pay for any costs disallowed (a Disallowance of Costs) either 
upon a Request for Funds or as a result of any audit, review, site visit, or other disallowance action by 
County except for costs incurred by Recipient solely due to the willful misconduct or gross negligence of 
County, its employees, officers or agents. If a cost is disallowed by County after reimbursement has 
occurred, Recipient shall repay all disallowed costs to County upon written notice within the time frame 
specified by County, which in no event shall exceed thirty (30) calendar days. 

Recipient shall cooperate and shall cause its Subcontractors to cooperate with County and all appropriate 
investigative agencies and shall assist in recovering invalid payments. 

20. RECORDS MAINTENANCE 
Recipient shall, and shall require and cause its Subcontractors to, prepare and maintain such records as 
necessary for performance of and compliance with the terms of this Agreement, which in no event will be 
less than six (6) years after the termination of this Agreement. 

Recipient and its Subcontractors shall retain all records pertinent to expenditures incurred under this 
Agreement and otherwise in a manner consistent with the requirements of state and federal law. 
Notwithstanding the above, if there is litigation, claims, audits, negotiations, or other action that involves 
any of the records cited, then such records must be retained until final completion of such matters. 

21. RECORDS ACCESS 
County, State of Oregon, and the duly authorized representatives of such entities shall have free access to 
and the right to copy all or any part of the books, documents, papers, audits and records of Recipient and 
its Subcontractors which are related to this Agreement as they deem appropriate, including without 
limitation, for the purpose of making audit, examination, excerpts, and transcripts and copies. These 
records are the property of County who may take possession of them at any time after three (3) business 
days’ notice to Recipient or Subcontractor, as the case may be. Recipient or Subcontractor may retain 
copies of all records taken by County under this Section. 
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In its agreements with Subcontractors, Recipient shall require and cause its Subcontractors to comply 
with the requirements of this Section 21 and to grant right of access to and ownership by County of the 
Subcontractors books and records related to this Agreement. 

22. INSURANCE AND WORKERS COMPENSATION 
Each party shall insure or self-insure and be independently responsible for the risk of its own liability for 
claims within the scope of the Oregon Tort Claims Act (ORS 30.260 TO 30.300). 

Recipient agrees that insurance coverage, whether purchased or by self-insurance, for Recipient’s agents, 
employees, officers and/or subcontractors is the sole responsibility of Recipient. 

23. RECIPIENT STATUS 
Recipient shall perform all work under this Agreement as an independent contractor. Recipient is not an 
officer, employee or agent of County, with respect to work performed under this Agreement. 

Recipient certifies that it is not employed by or contracting with the federal government for the work 
covered by this Agreement. 

24. CAPTIONS 
The captions or headings in this Agreement are for convenience only and in no way define, limit or 
describe the scope or intent of any provisions of this Agreement. 

25. SEVERABILITY 
If any term or provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
thereof. 

26. EXECUTION AND COUNTERPARTS 
This Agreement may be executed in several counterparts, each of which shall be an original, all of which 
shall constitute but one and the same instrument. 

27. GRANT FUNDS 
Grant funds are used in conjunction with this Agreement.  Recipient assumes sole liability for breach of 
the conditions of the grant (including all terms and conditions of this Agreement) by Recipient or by any 
of its Subcontractors, agents or assigns and shall, upon breach of grant conditions that require County to 
return funds to the grantor, whether such breach is by Recipient or by any of its Subcontractors, agents or 
assigns, hold harmless and indemnify County for an amount equal to the grant funds received under this 
Agreement together with any additional damages resulting to County; or if there are legal limitations on 
the indemnification ability of Recipient, the indemnification amount shall be the maximum amount of 
funds available for expenditure, including any available contingency funds or other available non-
appropriated funds, up to the amount of grant funds received under this Agreement. 

28. INDEMNITY 
Recipient shall defend, save, indemnify, and hold harmless County, its officers, agents, and employees 
from and against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any nature 
whatsoever, including attorney fees, resulting from, arising out of, or relating to the activities of Recipient 
or its officers, employees, Subcontractors, subcontractors, or agents under this Agreement. Recipient shall 
have control of the defense and settlement of any claim that is subject to this section. However, neither 
Recipient nor any attorney engaged by Recipient shall defend the claim in the name of either County or 
any department of County, nor purport to act as legal representative of either County or any of its 
departments, without first receiving from County Legal Counsel authority to act as legal counsel for 
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County, nor shall Recipient settle any claim on behalf of County without the approval of County Legal 
Counsel. County may, at its election and expense, assume its own defense and settlement.    

29. ATTORNEY FEES 
In the event a lawsuit of any kind is instituted on behalf of County or Recipient with respect to this 
Agreement, or any right or claim related thereto, including but not limited to the collection of any 
payment due under this Agreement or to obtain performance of any kind under this Agreement, the 
prevailing party is, to the extent permitted by law, entitled to its reasonable attorney fees incurred before 
and during trial, on appeal, in arbitration, in bankruptcy, and in such other forum or proceeding 
appropriate thereto, together with such additional terms as the court or hearings officer may adjudge for 
reasonable costs and disbursements incurred therein.  Reasonable fees shall not exceed the rate charged to 
County by its attorneys. 

30. TIME IS OF THE ESSENCE 
Time is of the essence in the performance of all under this Agreement. 

31. NO LIMITATION ON ACTIONS OF COUNTY IN EXERCISE OF ITS GOVERNMENTAL 
POWERS 
Nothing in this Agreement is intended, nor shall it be construed, to in any way limit the actions of County 
in the exercise of its governmental powers. It is the express intention of the parties hereto that County 
shall retain the full right and ability to exercise its governmental powers with respect to Recipient, the 
grant funds, and the transactions contemplated by this Agreement to the same extent as if it were a party 
to this Agreement, and in no event shall County have any liability in contract arising under this 
Agreement by virtue of any exercise of its governmental powers. 

32. AMENDMENTS 
This Agreement may be amended only by a written instrument executed by the parties or by their 
successors. 

33. MERGER CLAUSE 
This Agreement and attached exhibits constitute the entire agreement between the parties on the subject 
matter hereof. There are no understandings, agreements, or representations, oral or written, not specified 
herein regarding this Agreement. 

No waiver, consent, modification or change of terms of this Agreement shall bind all parties unless in 
writing and signed by both parties and all necessary County approvals have been obtained. Such waiver, 
consent, modification or change, if made, shall be effective only in the specific instance and for the 
specific purpose given. The failure of County to enforce any provision of this Agreement shall not 
constitute a waiver by County of that or any other provision. 

34. CERTIFICATIONS AND SIGNATURE OF RECIPIENTS'S AUTHORIZED 
REPRESENTATIVE 
THIS AGREEMENT MUST BE SIGNED BY AN AUTHORIZED REPRESENTATIVE OF 
RECIPIENT. 

The undersigned certifies under penalty of perjury both individually and on behalf of Recipient that: 

A. The undersigned is a duly authorized representative of Recipient, has been authorized by Recipient to 
make all representations, attestations, and certifications contained in this Agreement and to execute 
this Agreement on behalf of Recipient. 
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B. By signature on this Agreement for Recipient, the undersigned hereby certifies under penalty of
perjury that the undersigned is authorized to act on behalf of Recipient and that Recipient is, to the 
best of the undersigned’s knowledge, not in violation of any Oregon Tax Laws. For purposes of this 
certification, “Oregon and Federal Tax Laws” means all tax laws of this state, including but not 
limited to ORS 305.620 and ORS chapters 316, 317, and 318. 

C. To the best of the undersigned’s knowledge, Recipient has not discriminated against and will not 
discriminate against minority, women or emerging small business enterprises certified under ORS 
200.055 in obtaining any required subcontracts. 

D. Recipient is bound by and will comply with all requirements, terms and conditions contained in this 
Agreement; and 

E. Recipient further certifies to having a formal statement of nondiscrimination in employment policy. 
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MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair Date

__________________________________________________________________________________
Commissioner Date

__________________________________________________________________________________
Commissioner Date

Authorized Signature: ______________________________________________________________
Department Director or designee Date

Authorized Signature: ______________________________________________________________
Chief Administrative Officer Date

Reviewed by Signature: ______________________________________________________________
Marion County Legal Counsel Date

Reviewed by Signature: ______________________________________________________________
Marion County Contracts & Procurement Date

NORTH MARION TOURISM COLLABORATIVE SIGNATURE

Authorized Signature: ________________________________________________________________
Date

Title: __________________________________





























































































































COMPANY NAME:

PROJECT:
Insert additional rows as needed.

Grant Funds Total
Marion County Community and Economic Development 150,000.00$                                      50,000.00$                                        
CS-7233-26 NMTC TG North Marion County

-$                                                    
-$                                                    

Total 150,000.00$                                     50,000.00$                                       

Expenses - Cash Grant Funds Total

-$                                                    
-$                                                    -$                                                    

 Total Cash Expenses -$                                                    -$                                                    

Expenses - In-kind (volunteer labor, donations, etc.) Grant Funds Total

-$                                                    
-$                                                    -$                                                    

Total In-kind Expenses -$                                                    -$                                                    

Total Project Costs -$                                                    -$                                                    

PROJECT EXPENSES

PROJECT EXPENSES

North Marion Marketing Plan

Exhibit C - Marion County Disbursment Request 
Marion County Community and Economic Development Department

North Marion Tourism Collaborative



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

10/13/2026

10/13/2026Printed packets due in Finance:

10/14/2026

Outgoing Funds

Description of Services or Grant Award

Original Contract Amount: Previous Amendments Amount:

-$      New Contract Total: -$       

This agreement is to help support tourism related efforts in Marion County.

Desired BOC Session Date: 10/28/2026

Contract Review Sheet Grant Agreement CS-7234-26 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

10/7/2026

10/15/2026Agenda Planning Date

Contractor's Name:

Econ - Travel Salem - Salem Metro Tourism Grant 

Travel Salem

300,000.00$      

50-0010 General Exemptions (IGAs Grants QRFs)

Code:Ashley Jackson

Contact: Ashley Jackson

Federal Funds Reinstatement Retroactive

Expires:

(503) 584-7722

Department:

Kathleen George

July 1, 2026Term - Date From: June 30, 2029



CS-7234-26 Request for Authorization Page 1 of 1

REQUEST FOR AUTHORIZATION OF CONTRACT
CS-7234-26

Date: 9/10/2026
To: Chief Administrative Officer
Cc: Contract File
From: Ashley Jackson

I. Subject: Retroactive

The Marion County Community and Economic Development Department is requesting approval 
of a retroactive contract as described in Section 10-0580 of the Marion County Public 
Contracting Rules. The contract is with Travel Salem for Econ - Travel Salem - Salem Metro 
Tourism Grant with a value of $300,000.00 and will be effective retroactive to 7/1/2026 upon 
approval.

A. BACKGROUND

The Community and Economic Development Department posted a request for applications 
on April 1st, 2026, through April 30th, 2026. The Board of Commissioners were presented 
with applications on June 4th, 2026, Work Session and made awardee determinations on June 
25th, 2026, Work Session. Per the Board of Commissioners funding was to be made available 
to recipients starting July 1st, 2026. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began:

For the stated reason in section A, Background.

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future:

This will not change as long as the application cycle and Board determination remain on the 
same schedule.

Submitted by:

________________________
Ashley Jackson
Community and Economic Development 
Department

Acknowledged by:

________________________
Department Head

Reviewed by:

________________________
Contracts & Procurement

Acknowledged by:

________________________
Jan Fritz, CAO
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MARION COUNTY 
COMMUNITY and ECONOMIC DEVELOPMENT  

TOURISM GRANT AGREEMENT  
CS-7234-26 

 
This Agreement is entered into by and between Marion County, a political subdivision of the State of 
Oregon, hereinafter referred to as “County”, and Travel Salem, a non-profit, hereinafter referred to as 
“Recipient”. 

Recitals

A. WHEREAS, Oregon Revised Statute (ORS) 461.540 establishes the allocation of the Oregon 
State Treasury’s Administrative Services Economic Development Fund from monies transferred 
from the State Lottery Fund.  

B. WHEREAS, County receives moneys that are derived either directly or indirectly from funds 
from the State Lottery Fund under section 4, Article XV of the Oregon Constitution, and ORS 
chapter 461, and the moneys are to be used for the purpose of furthering economic development.  

C. WHEREAS, the purpose of the Tourism Grant Program is to further a tourism-related priority or 
need such as: 
(i) Attracting visitors and/or extending visitor stays; 
(ii) Promoting the region as a destination; 
(iii) Developing, supporting and/or improving access to tourism infrastructure; 
(iv) Developing and/or promoting tourism attractions or events; or 
(v) Strengthening the local tourism economy through measurable economic benefits for local 

businesses, attractions and communities. 
D. WHEREAS, County has established the Tourism Grant (TG) for furthering economic 

development within Marion County by meeting the requirements of ORS 461.540.  
E. WHEREAS, Recipient, a non-profit, submitted an application to County for TG to support the 

tourism related efforts in Marion County; and 
F. WHEREAS, during a meeting on June 25th, 2026, the Board of Commissioners authorized the 

award regarding the application from Recipient; and 
G. WHEREAS, Recipient is willing to execute this Agreement obligating itself to comply with 

the terms and conditions hereof and to fulfill such obligations in a manner complementary 
to and in furtherance of its obligations arising from the Agreement it executed with County 
for receipt of the funds described herein. 

Agreement

NOW THEREFORE, for good and sufficient consideration, including the terms and conditions herein, it 
is agreed by and between the parties hereto as follows: 

1. INCOPORATION 
The foregoing Recitals are incorporated herein by reference, provided, however, that the Recitals are not 
to be deemed to modify the express provisions hereinafter set forth. This Agreement includes the 
following exhibits which are incorporated herein: 

i. Exhibit A (The Application) 
ii. Exhibit B (TG Reporting Requirements Form) 

iii. Exhibit C (Marion County Disbursement Request) 
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2. TERM OF AGREEMENT
Unless terminated or extended, this Agreement covers the period July 1, 2026, through June 30, 2029. 
Recipients’ costs must be obligated by July 1, 2026, and must be expended by June 30, 2029. 

3. WORK TO BE PERFORMED 
Recipient shall perform the work described in Exhibit A, The Application (the “Work”) in accordance 
with the terms and conditions of this Agreement and other applicable law whether or not described in this 
Agreement. Recipient shall perform its obligations hereunder efficiently, effectively and within applicable 
grant timelines, all to the satisfaction of County. 

Changes to the Work by Recipient shall require the prior written approval of County. Requests for and 
justification of any change must be submitted in writing to County and be approved in writing by County 
prior to commencement of the requested change. 

4. CONSIDERATION; REPORTING 
A. County has agreed to make an award of funds to Recipient not-to-exceed amount of $300,000 (the 

“Grant”). Grant disbursements shall be made to Recipient, based on the budget submitted in Exhibit 
A, under the Oregon State Treasury’s Administrative Services Economic Development Fund for the 
purpose of furthering economic development category: Services or financial assistance to for-profit 
and nonprofit businesses located or to be located in Oregon. 

B. Recipients may use TG funds for direct administrative costs for administering the project, as 
identified in the approved budget of the Work. Direct Administrative Costs are identified in the 
Tourism Grant Criteria as specific costs of implementing the project, such as contract or project 
management and personnel costs directly associated with complying with legal and reporting 
requirements. Indirect Costs or general overhead costs as approved in the budget. 

C. Any desired use of funds by Recipient that differs from the Work must first be approved in writing by 
the County. 100% of the Grant must be used to provide services as indicated in the Work. 

D. The County shall provide the report templates to the Recipient upon execution of the Agreement. See 
Exhibit B for reporting due dates and requirements.  

E. The Recipient shall include the Marion County logo as approved and provided through Exhibit D on 
all marketing materials for this project and provide a copy of the marketing materials to the County 
with the summary report.  

F. Failure to Report/Inappropriate Use of Funds: Failure to comply with the reporting requirements as 
outlined may result in suspension or full revocation of funds. It is the responsibility of the Recipient 
to monitor use of funds and ensure the funds are expended in compliance with the requirements as 
described herein. Should County identify incorrectly applied funds, County shall notify the awarded 
organization and awarded organization shall, within thirty (30) calendar days of receiving notice, 
make full repayment to Marion County. Should the awarded organization identify any incorrectly 
applied funds, the awarded organization must notify the County within ten (10) calendar days of the 
discovery and shall, within thirty (30) calendar days of notification, make full repayment to Marion 
County. 

5. FUNDING APPROPRIATION 
Funds specified in the Consideration section of this Agreement or otherwise may include funds that have 
not yet been appropriated but which County anticipates receiving for use in funding this Agreement and 
their identification herein is not a guarantee that Recipient will receive any or all such funds. Any and all 
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disbursements of funds hereunder are subject to the terms and conditions of this Agreement, including 
(without limitation) that such funds are lawfully and fully appropriated, allocated, and available to County 
with authorizing limitation. Recipient ’s obligation to perform the Work is conditioned upon County 
receiving corresponding Grant funds or other funds available for reimbursement of such appropriate 
Work costs. 

6. REPORTING REQUIREMENTS 
Recipient must complete and submit all required progress and financial reports to County as set forth in 
Exhibit A and defined below.  

A. Recognition of Funding: Recipient shall clearly state in any marketing, communication, publications, 
or public materials related to any project or program funded under this Agreement, that the project 
was funded, in whole or in part, by the Marion County Economic Development Program. Where 
applicable, Recipient shall also include the Marion County Economic Development Program logo in 
such materials. 

B. County Inclusion in Media Events: Recipient shall provide County with prior written notice of any 
media events or public ceremonies related to the project, including but not limited to groundbreaking 
events, ribbon cuttings, or dedication ceremonies. Such notice shall be provided to County no less 
than fourteen (14) calendar days in advance of the event, or as soon as reasonably practicable if 
earlier notice is not feasible. Recipient shall invite County and provide an opportunity for County 
officials to participate in any such events in recognition of funding support and contribution to the 
project.  

7. REQUESTS FOR FUNDS 
A. Recipient shall request grant funds in such form and manner as is satisfactory to or required by 

County. Further, in accordance with U.S. Department of Treasury Regulations, 31 CFR Part 205, 
Recipient shall limit any request for funds to the amount needed and timely in order to accomplish the 
Work. Submission of proper account records showing expenditures for the reporting period must be 
submitted as documentation to support the amounts being requested.  The foregoing requirements 
apply to all Grant funds requested under this Agreement. 

B. Grant distributions will be made by County: 

 Quarterly Distribution to Recipient and will be made upon receipt of an invoice that includes 
supporting documentation and attestation by Recipient’s authorized signer. Invoices and supporting 
documentation shall be sent to CSReporting@co.marion.or.us. Requests for payment shall be 
submitted in July, October, January, and April. 

 Yearly distribution of $100,000 upon request to County with receipt of Exhibit C, Marion County 
Disbursement Request, that includes supporting documentation and attestation by Recipient’s 
authorized signer. The exhibit and supporting documentation shall be sent to 
csreporting@co.marion.or.us. 

One-time distribution to Recipient upon execution of this Agreement and receipt of Exhibit C, 
Marion County Disbursement Request, that includes supporting documentation and attestation by 
Recipient’s authorized signer. Exhibit C shall be sent to csreporting@co.marion.or.us. 
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8. NONEXCLUSIVE REMEDIES RELATED TO FUNDING  
A. Withholding of Grant Funds from Request

County may withhold any and all undisbursed Grant funds from Recipient, if the County, in 
its sole discretion, determines that Recipient has failed to timely satisfy any material 
obligation arising under this Agreement or otherwise. Recipient obligations include, but are 
not limited to, providing complete, accurate and timely reports satisfactory to the County 
about its performance under this Agreement as well as timely satisfying all Agreement 
obligations relating to any awarded funds. The County may also withhold any and all 
requested Grant funds from Recipient if the County, in its sole discretion, determines that 
the rate or scale of requests for funds in any expenditure category materially deviates from 
the Work or is unsubstantiated by related documentation. 

B. Redistribution or Retention of Funds 

(1) If Grant funds are not obligated for reimbursement by Recipient in a timely manner as 
determined by the County at its sole discretion, the County may reduce Recipient funding 
as it determines to be appropriate in its sole discretion and redistribute such funds to other 
Recipients or retain such Grant funds for other County use.  

(2) This remedy is in addition to any other remedies available to the County under this 
Agreement or otherwise. 

C. Reservation of Right to Recapture 

The County reserves the right to recapture funds from Recipient based on misrepresentation, 
underperformance, non-compliance, unallowed costs, fraud, expiration or termination of this 
Agreement.

9. TERMINATION 
A. County may immediately terminate this Agreement in whole or in part upon written notice to 

Recipient for cause related to any material misrepresentation, malfeasance, gross negligence, 
abandonment of performance or loss of authority to perform any of its obligations hereunder by 
Recipient, whether directly by Recipient or through one or more of its agents, subcontractors, 
successors or assigns, as determined by County in its sole discretion. 

B. County may, upon 30 days written notice, terminate this Agreement in whole or in part for cause 
including, but not limited to, events described above in subsection 8(a). Cause may include any event, 
including an event of default, as determined by County in its sole discretion that renders inappropriate 
the continuation of this Agreement or any part hereof. An event of default constitutes an act or 
omission by Recipient, its Subcontractors, agents, representatives, contractors, or assigns by which 
Recipient, as determined by County at its sole discretion, fails to timely and appropriately perform 
one or more material obligations or otherwise breaches a duty owed to County under this Agreement. 
Such events and events of default may include, but are not limited to, an occurrence of any of the 
following: 

1. Recipient fails to fulfill timely any of its obligations under this Agreement; 

2. Recipient fails to comply timely with directives received from County or from an agency that is 
the original source of the Grant funds; 
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3. Funds provided under this Agreement are used improperly or illegally by Recipient;

4. Funding for grant programs are denied, suspended, reduced or eliminated; 

5. Federal or state laws, regulations, or guidelines are modified or interpreted in such a way that 
County is prohibited from paying for, or lacks authority to pay for, any Work performance under 
this Agreement or to pay for any such performance from the planned funding source(s); 

6. Funding, appropriations, limitations or expenditure authorization to expend Grant funds is denied, 
suspended, reduced or eliminated; 

7. Any certification, license or certificate required by law to be held by Recipient or others to 
perform the Work required by this Agreement is for any reason denied, revoked, suspended, 
limited or not renewed; 

8. Recipient (a) applies for or consents to the appointment of, or the taking of possession by, a 
receiver, custodian, trustee or liquidator of itself or its property, (b) admits in writing its inability, 
or is generally unable, to pay its debts as they become due, (c) makes a general assignment for the 
benefit of its creditors, (d) commences a voluntary case under the federal Bankruptcy Code (as 
now or hereafter in effect), (e) is adjudicated as bankrupt or insolvent, or (f) fails to controvert in 
a timely or appropriate manner, or agrees in writing to, an involuntary petition for bankruptcy; 

9. Recipient, its principals, officers, or agents are suspended, debarred, proposed for debarment, 
declared ineligible or voluntarily excluded from participating in agreements or contracts with any 
federal or state department or local government, including County. 

C. Recipient may, upon thirty (30) calendar days written notice, terminate this Agreement in whole or in 
part, if; 

1. County unreasonably fails to provide timely funding hereunder and does not correct such failure 
within the 30-day notice period. 

2. County provides one or more material directives which are contrary to federal or state laws, rules, 
regulations, guidelines, or original funding source requirements and does not correct any such 
directive within 30 calendar days of being informed that it is contrary to any such law. 

D. Upon issuance of any notice to terminate this Agreement and prior to the effective date of the 
termination, County may, in its sole and absolute discretion, require that Recipient obtain prior 
approval from County for any additional expenditures that would obligate County to reimburse it 
from Grant funds or otherwise. 

E. Notwithstanding the above, or any termination thereunder, neither Recipient nor County shall be 
relieved of its liability to the other party for damages sustained by virtue of its breach of this 
Agreement. County may withhold any reimbursement to Recipient in the amount of compensation for 
damages due County from Recipient (as estimated by County in its sole discretion) until such time as 
the exact amount of damages has been agreed upon or otherwise finally determined. 

F. In the event of termination of this Agreement by either party, all unexpended money, property, 
finished or unfinished documents, data, financial reports, audit reports, program reports, studies and 
reports purchased or prepared by Recipient under this Agreement shall be delivered to County within 
sixty (60) calendar days of the date of termination or upon such date as requested by County. 
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G. Termination of this Agreement shall not impair or invalidate any remedy available to County or to 
Recipient hereunder, at law, or otherwise. 

10. GOVERNING LAW; VENUE; CONSENT TO JURISDICTION 
This Agreement shall be governed by the laws of the State of Oregon.  Any action commenced in 
connection with this Agreement shall be in the Circuit Court of Marion County.  All rights and remedies 
of County shall be cumulative and may be exercised successively or concurrently.  The foregoing is 
without limitation to or waiver of any other rights or remedies of County according to law. 

11. COMPLIANCE WITH APPLICABLE LAW 
Recipient shall comply with all federal, state and local laws, regulations, executive orders and ordinances 
applicable to the Agreement. Without limiting the generality of the foregoing, Recipient expressly agrees 
to comply with the following laws, regulations and executive orders to the extent they are applicable to 
the Contract:  (i) Titles VI and VII of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and 504 
of the Rehabilitation Act of 1973, as amended; (iii) the Americans with Disabilities Act of 1990, as 
amended; (iv) Executive Order 11246, as amended; (v) the Health Insurance Portability and 
Accountability Act of 1996; (vi) the Age Discrimination in Employment Act of 1967, as amended, and 
the Age Discrimination Act of 1975, as amended; (vii) the Vietnam Era Veterans’ Readjustment 
Assistance Act of 1974, as amended; (viii) ORS Chapter 659, as amended; (ix) all regulations and 
administrative rules established pursuant to the foregoing laws; and (x) all other applicable requirements 
of federal and state civil rights and rehabilitation statutes, rules and regulations. These laws, regulations 
and executive orders are incorporated by reference herein to the extent that they are applicable to the 
Agreement and required by law to be so incorporated. 

12. NO THIRD-PARTY BENEFICIARIES 
County and Recipient are the only parties to this Agreement and are the only parties entitled to enforce its 
terms. Nothing in this Agreement gives, is intended to give, or shall be construed to give or provide any 
benefit or right, whether directly, indirectly or otherwise, to third persons unless such third persons are 
individually identified by name herein and expressly described as intended beneficiaries of the terms of 
this Agreement. 

13. NOTICES 
Except as otherwise expressly provided in this Agreement, any communications between the parties hereto 
or notices to be given shall be given in writing by personal delivery, email, facsimile, or mailing the same, 
postage prepaid, or other written instrument, to Recipient or County at the address or number set forth in 
this Agreement, or to such other addresses or numbers as either party may hereinafter indicate pursuant to 
this Section; provided however that any notice of termination shall be given by certified or registered mail, 
return receipt requested. Any communication or notice so addressed and mailed shall be deemed to be 
given five (5) days after mailing. Any communication or notice delivered by facsimile or email shall be 
deemed to be given when receipt of the transmission is generated by the transmitting machine. To be 
effective against County, such facsimile transmission must be confirmed by telephone notice to County’s 
primary contact. Any communication or notice by personal delivery shall be deemed to be given when 
actually delivered. 

County Contact Person:   Chip Bury, Marion County Economic Development Program Manager 
Contact Telephone Number: 503-589-3235 
E-Mail Address:   cbury@co.marion.or.us  
Mailing Address:  555 Court St NE, Suite 3231, PO Box 14500, Salem, OR 97309 
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Recipient Contact Person: Irene Bernards 
Contact Telephone Number: 503-581-4325 ext. 127 
E-mail Address:   irene@travelsalem.com  
Mailing Address:  630 Center St. NE, Salem, OR 97301 

14. CONFIDENTIALITY 
Recipient shall and shall require and cause its Subcontractors and vendors to protect the confidentiality of 
all information concerning clients and other applicants for and recipients of services funded by this 
Agreement. Neither it nor they shall release or disclose any such information except as necessary for the 
administration of the program(s) funded under this Agreement, as authorized in writing by the client, 
applicant or recipient of such services, or as required by law. All records and files shall be appropriately 
secured to prevent access by unauthorized persons. 

Recipient shall and shall require and cause its Subcontractors and vendors to ensure that all its officers, 
employees and agents are aware of and comply with this confidentiality requirement. 

15. DUAL PAYMENT 
Recipient shall not be compensated for work performed under this Agreement from any other department 
of County, nor from any other source, including the federal or state government, unless such funds are 
used solely to increase the total Work provided under this Agreement. Any additional funds received 
through or for activities arising under this Agreement shall immediately be reported to County.   

16. MONITORING REQUIRED 
A. Recipient Noncompliance 

Recipient shall cooperate fully with all County monitoring activities and shall promptly respond to all 
requests.  Failure by Recipient or any of its sub-recipients to fully cooperate or promptly respond will 
be considered a material breach of this Agreement.   

B. Monitoring: Major Findings Resolution 

County may make findings and may require that Recipient take corrective actions to ensure proper 
performance under this Agreement. Recipient shall resolve findings and take required corrective 
actions within the timeframes identified by County. 

17. REMEDIES 
A. If County determines, in its sole discretion, that Recipient has failed to comply timely with any 

material obligation under this Agreement, including but not limited to any County directive or term of 
a corrective action plan, County may, exercise any remedy available to it under this Agreement, 
applicable law, or otherwise. Such remedies may include, but are not limited to: (a) terminating any 
part or all of this Agreement; (b) withholding and/or reducing grant funds; (c) disallowing costs; (d) 
suspending and/or recouping payments; (e) appointing a receiver for the receipt and administration of 
grant funds under this Agreement; (f) requiring corrective action as it may determine to be 
appropriate; (g) bringing suit or action in an appropriate forum for the enforcement of this Agreement 
and any remedy, as well as the recovery of damages, including by temporary restraining order, 
injunction, specific performance or otherwise; (h) debarring or otherwise limiting Recipient’s 
eligibility for other funding from County; (i) instituting criminal action for misstatements or fraud; 
and (j) requesting investigation, audit and/or sanction by other governmental bodies. 

B. No failure or delay by County to enforce any provision of this Agreement shall constitute a waiver by 
County of that or any other provision, nor shall any single or partial exercise of any right, power or 
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privilege under this Agreement preclude any other or further exercise of such right, power or 
privilege or the exercise of any other right, power or privilege. 

C. The rights and remedies of County provided in this Section shall not be exclusive and are in addition 
to any other rights and remedies provided under this Agreement, by law, or otherwise.  Except as 
expressly stated herein, this Section also does not limit Recipient’s remedies provided under this 
Agreement, by law, or otherwise, but Recipient acknowledges and agrees that any such remedies are 
subject to Article XI, Section 7 of the Oregon Constitution, the Oregon Tort Claims Act, and the 
terms and conditions of any other applicable provision of this Agreement. 

D. Remedies provided under this Agreement or otherwise shall survive termination of this Agreement.   

18. EXPENDITURES PROPERLY SUPPORTED 
Expenditures and Requests for Funds shall be supported by Recipient with properly executed payroll and 
time records, invoices, contracts, vouchers, orders, canceled checks and/or any other accounting 
documents pertaining in whole or in part to the Agreement (or in the case of Subcontractors, under their 
respective contracts with Recipient) in accordance with generally accepted accounting principles and 
applicable state and federal requirements, including as specified herein. County may require such other 
information or clarification as it deems necessary or appropriate in its sole discretion. 

19. UNALLOWABLE COSTS 
Recipient shall review and comply with the allowable costs and other provisions applicable to 
expenditures under the grant programs covered by this Agreement. If Recipient makes expenditures or 
incurs costs for purposes or amounts inconsistent with the allowable costs or any other provisions 
governing expenditures under this Agreement, County may exercise any and all remedies under this 
Agreement, at law or otherwise that it deems, in its sole discretion, to be necessary or appropriate. 

20. DISALLOWANCE OF COSTS 
County neither is responsible for nor shall it pay for any costs disallowed (a Disallowance of Costs) either 
upon a Request for Funds or as a result of any audit, review, site visit, or other disallowance action by 
County except for costs incurred by Recipient solely due to the willful misconduct or gross negligence of 
County, its employees, officers or agents. If a cost is disallowed by County after reimbursement has 
occurred, Recipient shall repay all disallowed costs to County upon written notice within the time frame 
specified by County, which in no event shall exceed thirty (30) calendar days. 

Recipient shall cooperate and shall cause its Subcontractors to cooperate with County and all appropriate 
investigative agencies and shall assist in recovering invalid payments. 

21. RECORDS MAINTENANCE 
Recipient shall, and shall require and cause its Subcontractors to, prepare and maintain such records as 
necessary for performance of and compliance with the terms of this Agreement, which in no event will be 
less than six (6) years after the termination of this Agreement. 

Recipient and its Subcontractors shall retain all records pertinent to expenditures incurred under this 
Agreement and otherwise in a manner consistent with the requirements of state and federal law. 
Notwithstanding the above, if there is litigation, claims, audits, negotiations, or other action that involves 
any of the records cited, then such records must be retained until final completion of such matters. 

22. RECORDS ACCESS 
County, State of Oregon, and the duly authorized representatives of such entities shall have free access to 
and the right to copy all or any part of the books, documents, papers, audits and records of Recipient and 



9

its Subcontractors which are related to this Agreement as they deem appropriate, including without 
limitation, for the purpose of making audit, examination, excerpts, and transcripts and copies. These 
records are the property of County who may take possession of them at any time after three (3) business 
days’ notice to Recipient or Subcontractor, as the case may be. Recipient or Subcontractor may retain 
copies of all records taken by County under this Section. 

In its agreements with Subcontractors, Recipient shall require and cause its Subcontractors to comply 
with the requirements of this Section 21 and to grant right of access to and ownership by County of the 
Subcontractors books and records related to this Agreement. 

23. INSURANCE AND WORKERS COMPENSATION 
Each party shall insure or self-insure and be independently responsible for the risk of its own liability for 
claims within the scope of the Oregon Tort Claims Act (ORS 30.260 TO 30.300). 

Recipient agrees that insurance coverage, whether purchased or by self-insurance, for Recipient’s agents, 
employees, officers and/or subcontractors is the sole responsibility of Recipient. 

24. RECIPIENT STATUS 
Recipient shall perform all work under this Agreement as an independent contractor. Recipient is not an 
officer, employee or agent of County, with respect to work performed under this Agreement. 

Recipient certifies that it is not employed by or contracting with the federal government for the work 
covered by this Agreement. 

25. CAPTIONS 
The captions or headings in this Agreement are for convenience only and in no way define, limit or 
describe the scope or intent of any provisions of this Agreement. 

26. SEVERABILITY 
If any term or provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
thereof. 

27. EXECUTION AND COUNTERPARTS 
This Agreement may be executed in several counterparts, each of which shall be an original, all of which 
shall constitute but one and the same instrument. 

28. GRANT FUNDS 
Grant funds are used in conjunction with this Agreement.  Recipient assumes sole liability for breach of 
the conditions of the grant (including all terms and conditions of this Agreement) by Recipient or by any 
of its Subcontractors, agents or assigns and shall, upon breach of grant conditions that require County to 
return funds to the grantor, whether such breach is by Recipient or by any of its Subcontractors, agents or 
assigns, hold harmless and indemnify County for an amount equal to the grant funds received under this 
Agreement together with any additional damages resulting to County; or if there are legal limitations on 
the indemnification ability of Recipient, the indemnification amount shall be the maximum amount of 
funds available for expenditure, including any available contingency funds or other available non-
appropriated funds, up to the amount of grant funds received under this Agreement. 

29. INDEMNITY 
Recipient shall defend, save, indemnify, and hold harmless County, its officers, agents, and employees 
from and against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any nature 
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whatsoever, including attorney fees, resulting from, arising out of, or relating to the activities of Recipient 
or its officers, employees, Subcontractors, subcontractors, or agents under this Agreement. Recipient shall 
have control of the defense and settlement of any claim that is subject to this section. However, neither 
Recipient nor any attorney engaged by Recipient shall defend the claim in the name of either County or 
any department of County, nor purport to act as legal representative of either County or any of its 
departments, without first receiving from County Legal Counsel authority to act as legal counsel for 
County, nor shall Recipient settle any claim on behalf of County without the approval of County Legal 
Counsel. County may, at its election and expense, assume its own defense and settlement.    

30. ATTORNEY FEES 
In the event a lawsuit of any kind is instituted on behalf of County or Recipient with respect to this 
Agreement, or any right or claim related thereto, including but not limited to the collection of any 
payment due under this Agreement or to obtain performance of any kind under this Agreement, the 
prevailing party is, to the extent permitted by law, entitled to its reasonable attorney fees incurred before 
and during trial, on appeal, in arbitration, in bankruptcy, and in such other forum or proceeding 
appropriate thereto, together with such additional terms as the court or hearings officer may adjudge for 
reasonable costs and disbursements incurred therein.  Reasonable fees shall not exceed the rate charged to 
County by its attorneys. 

31. TIME IS OF THE ESSENCE 
Time is of the essence in the performance of all under this Agreement. 

32. NO LIMITATION ON ACTIONS OF COUNTY IN EXERCISE OF ITS GOVERNMENTAL 
POWERS 
Nothing in this Agreement is intended, nor shall it be construed, to in any way limit the actions of County 
in the exercise of its governmental powers. It is the express intention of the parties hereto that County 
shall retain the full right and ability to exercise its governmental powers with respect to Recipient, the 
grant funds, and the transactions contemplated by this Agreement to the same extent as if it were a party 
to this Agreement, and in no event shall County have any liability in contract arising under this 
Agreement by virtue of any exercise of its governmental powers. 

33. AMENDMENTS 
This Agreement may be amended only by a written instrument executed by the parties or by their 
successors. 

34. MERGER CLAUSE 
This Agreement and attached exhibits constitute the entire agreement between the parties on the subject 
matter hereof. There are no understandings, agreements, or representations, oral or written, not specified 
herein regarding this Agreement. 

No waiver, consent, modification or change of terms of this Agreement shall bind all parties unless in 
writing and signed by both parties and all necessary County approvals have been obtained. Such waiver, 
consent, modification or change, if made, shall be effective only in the specific instance and for the 
specific purpose given. The failure of County to enforce any provision of this Agreement shall not 
constitute a waiver by County of that or any other provision. 

35. CERTIFICATIONS AND SIGNATURE OF RECIPIENTS'S AUTHORIZED 
REPRESENTATIVE 
THIS AGREEMENT MUST BE SIGNED BY AN AUTHORIZED REPRESENTATIVE OF 
RECIPIENT. 
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The undersigned certifies under penalty of perjury both individually and on behalf of Recipient that: 

A. The undersigned is a duly authorized representative of Recipient, has been authorized by Recipient to
make all representations, attestations, and certifications contained in this Agreement and to execute
this Agreement on behalf of Recipient.

B. By signature on this Agreement for Recipient, the undersigned hereby certifies under penalty of
perjury that the undersigned is authorized to act on behalf of Recipient and that Recipient is, to the
best of the undersigned’s knowledge, not in violation of any Oregon Tax Laws. For purposes of this
certification, “Oregon and Federal Tax Laws” means all tax laws of this state, including but not
limited to ORS 305.620 and ORS chapters 316, 317, and 318.

C. To the best of the undersigned’s knowledge, Recipient has not discriminated against and will not
discriminate against minority, women or emerging small business enterprises certified under ORS
200.055 in obtaining any required subcontracts.

D. Recipient is bound by and will comply with all requirements, terms and conditions contained in this
Agreement; and

E. Recipient further certifies to having a formal statement of nondiscrimination in employment policy.



Page 1 of 1

SIGNATURE PAGE

MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair Date

__________________________________________________________________________________
Commissioner Date

__________________________________________________________________________________
Commissioner Date

Authorized Signature: ______________________________________________________________
Department Director or designee Date

Authorized Signature: ______________________________________________________________
Chief Administrative Officer Date

Reviewed by Signature: ______________________________________________________________
Marion County Legal Counsel Date

Reviewed by Signature: ______________________________________________________________
Marion County Contracts & Procurement Date

TRAVEL SALEM SIGNATURE

Authorized Signature: ________________________________________________________________
Date

Title: __________________________________



























3/30/2026

Community and Economic Development
Tourism Grant Review Committee

Dear Members of the Review Committee,

On behalf of the Willamette Heritage Center (WHC), I am pleased to offer our strong support for Travel 

As a key cultural institution in Marion County, WHC directly experiences the impact of effective destination 
-driven strategies plays a vital 

role in bringing new and returning audiences to our region. Their proposed investment in photography, 

as a destination. 

Tourism is a critical driver of our local economy. Visitors drawn to Marion County contribute to the vitality of 
organizations like ours, as well as to local businesses, lodging providers, restaurants, and retailers. Travel 

s ecosystem by increasing visitation, supporting jobs, and generating essential tax 
revenue. Their approach grounded in measurable outcomes such as visitor numbers, engagement metrics, 
and economic impact demonstrates both accountability and effectiveness.

heritage tourism, which connects visitors to the unique history and identity of our region. Increased 
awareness of cultural assets like the Willamette Heritage Center strengthens community pride while 
enhancing the visitor experience.

This funding will allow Travel Salem to expand its reach and continue leveraging additional resources to 
maximize impact across Marion County. Their work aligns closely with regional economic development goals 
by supporting local businesses, sustaining employment, and fostering long-term tourism growth.

Thank you for your consideration.

Sincerely,

Michelle Cordova
Willamette Heritage Center









COMPANY NAME:

PROJECT:
Insert additional rows as needed.

Grant Funds Total
Marion County Community and Economic Development 300,000.00$                                      100,000.00$                                      
CS-7234-26 Travel Salem TG Marion County Salem Metro 
Agreement

-$                                                    
-$                                                    

Total 300,000.00$                                      100,000.00$                                      

Expenses - Cash Grant Funds Total

-$                                                    
-$                                                    -$                                                    

 Total Cash Expenses -$                                                    -$                                                    

Expenses - In-kind (volunteer labor, donations, etc.) Grant Funds Total

-$                                                    
-$                                                    -$                                                    

Total In-kind Expenses -$                                                    -$                                                    

Total Project Costs -$                                                    -$                                                    

PROJECT EXPENSES

PROJECT EXPENSES

Marion County Tourism Related Efforts 

Exhibit C - Marion County Disbursment Request 
Marion County Community and Economic Development Department

Travel Salem 



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

October 28, 2026

26-27 Intergovernmental Agreement Amendment - Mid-Willamette Valley Council of Governments

9/29/2026

5 minutes Brian Smith 503-588-5234

Approval of Amendment CS-5086-22 Am3 with the Mid-Willamette Valley Council of Governments 
(MWVCOG) to add $245,143 of Community Development Block Grant (CDBG) funds to the 
Homeowner Residential Rehabilitation program. These funds were approved as part of the 
2026-2027 CDBG / HOME Annual Action Plan that was approved through a Public Hearing on 
May, 13, 2026.

The Mid-Willamette Valley Council of Governments (MWVCOG) has been operating the 
Homeowner Residential Rehabilitation (Rehab) Program under contract on behalf of the Marion 
County CDBG / HOME program since June 15, 2023 through an Intergovernmental Agreement 
(IGA).  

As funds have been approved each year to support the Rehab program the IGA has been 
amended to add the funds approved in the CDBG / HOME Annual Action Plan. In the 2026-2027 
CDBG / HOME Annual Action Plan $245,143 of CDBG funding was allocated to the Rehab 
program. These funds now need to be amended into the current IGA with the MWVCOG  to 
enable the approved funding to continue to support the Rehab program.

No significant impact to Marion County as the funds for this grant are provided through CDBG 
grant to Marion County from the U.S. Department of Housing and Urban Development (HUD) in 
the amount of $1,476,538. Sub-awards to the MWVCOG $145,143.

These funds will continue to support the Homeowner Residential Rehabilitation program operated 
under contract / IGA with the MWVCOG.

CS-5086-22 Am3, CS-5086-22 and Amendments 1 and 2

Steve Dickey

Community and Economic Development

Kelli Weese Digitally signed by Kelli Weese 
Date: 2026.10.02 15:00:47 -07'00'



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Krista Ulm

Federal Funds Reinstatement Retroactive

Expires:

(503) 373-4447

Department: Community and Economic Development Departm

Kathleen George

June 15, 2023Term - Date From: August 1, 2028

REQUIRED APPROVALS

Title:

Source Selection Method:

10/7/2026

10/15/2026Agenda Planning Date

Contractor's Name:

CDBG & HOME Rehab Program

Mid-Willamette Valley Council of Governments

476,702.00$               

BO1093-22RFP#20-0260 Request for Proposal

Code:Steve Dickey

Marion County is an entitlement community under the Federal HOME program 
and is establishing a Residential Rehabilitation Program. Funding will be directed to low-to-moderate income residents. 
Funding may be allocated to this program periodically throughout the Consolidated Plan period.

Amendment 1 added a new activity that would fund a contractor payment account at the MWVCOG to ensure contractors 
performing the work would be paid in a timely manner. In addition, pricing for services have been adjusted as well. 

Amendment 2 added pricing for services, extend term and added additional funding. 

Amendment 3 will add additional funding and extend the expiration date.

Desired BOC Session Date: 10/28/2026

Contract Review Sheet Intergovernmental Agreement CS-5086-22 - Am3

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

407%

Original Contract Amount: Previous Amendments Amount:

245,142.00$               New Contract Total: 2,417,967.00$      

1,696,122.00$   

10/13/2026

10/13/2026Printed packets due in Finance:

10/14/2026

Outgoing Funds

Description of Services or Grant Award
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AMENDMENT 3 to CS-5086-22 the 
INTERGOVERNMENTAL AGREEMENT 

between 
MARION COUNTY and MID-WILLAMETTE VALLEY COUNCIL OF 

GOVERNMENTS 

The Intergovernmental Agreement, entered into pursuant to ORS Chapter 190, as may be 
amended from time to time, the �Agreement,� between Marion County �County�, a political 
subdivision of the State of Oregon, and Mid-Willamette Valley Council of Governments, 
�Agency� dated June 15, 2023. 

The Agreement is hereby amended as follows (new language is indicated by underlining and 
deleted language is indicated by strikethrough): 

4.  TERM AND TERMINATION 
4.1 This Agreement shall be effective on the date it has been signed by all parties and all 

required County approvals have been obtained.  This Agreement expires on August 1, 
2028 May 30, 2027 unless sooner terminated or extended as provided herein. 

6.  FUNDING AND BILLING 
6.1 The total amount paid under this Agreement shall not exceed $2,417,967.00. 

$2,172,824.00.  

Except as expressly amended above, all other terms and conditions of the original Agreement 
are still in full force and effect. The Parties certify that the representations, warranties and 
certifications contained in the original Agreement are true and correct as of the effective date of 
this Amendment and with the same effect as though made at the time of this Amendment. 
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MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS 

________________________________________________________________ 
Chair      Date 

________________________________________________________________ 
Commissioner     Date 

________________________________________________________________ 
Commissioner     Date 

Authorized Signature: ________________________________________________________________ 
   Department Director or designee  Date 

Authorized Signature: ________________________________________________________________ 
   Chief Administrative Officer   Date 

Reviewed by Signature: ________________________________________________________________ 
   Marion County Legal Counsel   Date 

Reviewed by Signature: ________________________________________________________________ 
   Marion County Contracts & Procurement Date 

MID-WILLAMETTE VALLEY COUNCIL OF GOVERNMENTS 

Authorized Signature: _____________________________ Date: ___________________________ 

Title: __________________________________ 





Contract Review Sheet Grant Agreement._l 
___ C_S_- 7_0_8_3_-_2_6 __ _. 

Title: CDBG 2026 Subrecipient Agreement- City of Woodburn 

Contractor's Name: City of Woodburn 

Department: Community and Economic Development Depart1 Contact: Ashley Jackson 
---"---------------

Analyst: Kathleen George Phone #: (503) 584-7722 
----------------

Term - Date From: July 1, 2026 

Original Contract Amount: 

Current Amendment: $ 

$ 250,000.00 

Expires: June 30, 2028 

Previous Amendments Amount: 

New Contract Total: $ 250,000.00 

$ 

Amd% 0% 

Outgoing Funds G Federal Funds D Reinstatement G Retroactive 

Source Selection Method: 50-0010 General Exemptions (IGAs Grants QRFs)

D Amendment greater than 25% 

Department 

Description of Services or Grant Award 

This funding is to support the purchase of commercial kitchen fixtures and community event facility fixtures for the 

recently reconstructed community center. 

Desired BOC Session Date: 

Agenda Planning Date 

Management Update 

BOC Session Presenter(s) 

�Uffftlc �-?

Finance - Contracts 

;;Jwf� 
Legal Counsel 

Contract should be in DocuSign by: 

Printed packets due in Finance: 

BOC upload/ Board Session email: 

Steve Dickey 

REQUIRED APPROVALS 

09/23/2026 � � 
Date Contract Specialist 

09/24/2026 ,1etn, 'Fritz 
Jan Fritz (Sep 24, 2026 13:57:15 PDT) 

Date Chief Administrative Officer 

Code: Y 

09/23/2026 
Date 

09/24/2026 
Date 

10/7/2026

10/13/2026

10/14/2026

10/28/2026

10/15/2026

10/13/2026





















































Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

Approval of Amendment CS-5806-24 Am3 with the DevNW to add $57,500 of Home Investment 
Partnerships funds to the Home Buyer Assistance (HBA) program. These funds were approved as 
part of the 2026-2027 CDBG / HOME Annual Action Plan that was approved through a Public 
Hearing on May, 13, 2026.

DevNW has been providing contracted services to support the Home Buyer Assistance Program  
under contract on behalf of the Marion County CDBG / HOME program since January 1, 2024, 
through contract # CS-5806-24.  

In the 2026-2027 CDBG / HOME Annual Action Plan a total of $384,670 of HOME funding was 
allocated to the HBA program in addition to the $1,270,184 of HOME funds currently in the HBA 
program. $57,500 of these funds now need to be amended into the current contract with DevNW 
to fund the services they provide to support the HBA program. 



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

10/13/2026

10/13/2026Printed packets due in Finance:

10/14/2026

Outgoing Funds

Description of Services or Grant Award

300%

Original Contract Amount: Previous Amendments Amount:

57,500.00$                 New Contract Total: 200,000.00$               

92,500.00$            

Contractor assists in providing down payment assistance to low-to-moderate income residents in Marion County utilizing 
Community Development Block Grant funding (CDBG).
Amendments 1 & 2 added funding and extended the agreement.term.

Amendment 3 adds funding and extends agreement term.

Desired BOC Session Date: 10/28/2026

Contract Review Sheet Contract for Services CS-5806-24 - Am3

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

10/7/2026

10/15/2026Agenda Planning Date

Contractor's Name:

CDBG Down Payment Assistance Professional Services

DevNW

50,000.00$                 

1472CMS#20-0275 Sole Source

Code:Stephen Dickey

Contact: Krista Ulm

Federal Funds Reinstatement Retroactive

Expires:

(503) 373-4447

Department: 	Community and Economic Development Departm

Kathleen George

January 1, 2024Term - Date From: December 31, 2027
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AMENDMENT 3 to CS-5806-24 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and DEVNW 

 

This is Amendment 3 to the Contract for Services (as amended from time to time, the “Contract”), dated 
January 1, 2024 between Marion County, a political subdivision of the State of Oregon, hereinafter called 
County, and DevNW, hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): 

1. TERM. This Contract expires on December 31, 2027 December 31, 2026. 

2. CONSIDERATION. 

A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which 
includes any allowable expenses, is $200,000.00 $142,500.00. 

 

 

EXHIBIT A 
STATEMENT OF WORK 

2. COMPENSATION.  The total amount available for payment to Contractor under Exhibit A, 
section 2.A and for authorized reimbursement to Contractor under Exhibit A, section 2.C is 
$200,000.00 $142,500.00. 

Except as expressly amended above, all other terms and conditions of the original Contract and any 
previously executed amendments are still in full force and effect. Contractor certifies that the 
representations, warranties and certifications contained in the original Contract are true and correct as of 
the effective date of this Amendment and with the same effect as though made at the time of this 
Amendment. 
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MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

DEVNW SIGNATURE 

Authorized Signature: ________________________________________________________________ 
  Date 
Title: __________________________________ 



































Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

Board Session Agenda Review Form 

10/28/2026

Child Support Case Management by PbK 

5 min Zugey Luna x7983

Approval of the Sole Source Procurement for PROSECUTORbyKarpel (PbK).

The District Attorney’s Office currently utilizes PbK in the Criminal Prosecution Division to 
manage criminal case workflows and reporting. The Child Support Division is aiming to contract 
with Karpel for the PbK Software and related services. To support rising child support 
caseloads, the County requires a Child Support Case Management system that integrates 
directly with the existing PbK system without custom middle-ware, custom API development, or 
separate vendor databases. By having an efficient system, this will reduce the overall amount of 
time it takes to review cases using multiple programs that are not linked, thus allowing more 
time to process new cases and collect more payments. 

One time cost of $23,863 and annual fees of $21,000.

None at this time.

Sole Source Determination, Request for Information for PbK, Brand Name Specification 

Brendan Murphy, Tia Bufton, Jacqueline Osborne

District Attorney

BPMurphy Digitally signed by BPMurphy 
Date: 2026.10.14 08:41:36 -07'00'

10/27/26
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SOLE SOURCE DETERMINATION 
DA1857-26 

for 

Child Support Case Management by 
PROSECUTORbyKARPEL 

1. PURPOSE
Marion County District Attorney's Office (County) is conducting a Sole Source Procurement
pursuant to ORS 279B.075 and MCPCR 20-0275.

If approved, the County intends to award a contract to Karpel Solutions for
PROSECUTORbyKARPEL (PbK) The initial term of the Contract is anticipated to be three
years with options to renew for additional two years.

2. BACKGROUND
The District Attorney’s Office currently relies on the PbK Case Management system for criminal
case workflows and reporting. The County has invested substantial resources in configuring
PbK, integrating it with internal systems, and training staff.

To support rising child support caseloads, the County requires Child Support Case Management
system that integrates directly with the existing PbK system without custom middleware, custom
API development, or separate vendor databases.

No other provider offers software compatible with PbK without significant re-development. A
non-Karpel solution would impose:

• Duplicative data entry
• Inefficient workflows
• Additional staff training burdens
• Higher long-term system costs

3. REQUIREMENTS
Pursuant to MCPCR 20-0275 The county may award a contract without competition as sole
source procurement pursuant to the requirements of ORS 279B.075.
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The County must determine that the goods or services, or class of goods or services, are available 
from only one source. The county’s determination of a sole source must be based on written 
findings that may include: 

(a) The efficient utilization of existing goods or services requires the acquisition of
compatible goods or services;

(b) The goods or services required for the exchange of software or data with other public or
private agencies are available from only one source;

(c) The goods or services are for use in a pilot or an experimental project; or

(d) Other findings that support the conclusion that the goods or services are available from
only one source.

4. DETERMINATION AND FINDINGS

A. ORS 279B.075(2)(a)
The efficient utilization of existing goods or services requires the acquisition of compatible
goods or services;

The efficient utilization of the County’s existing PbK Criminal Case Management system
requires acquisition of compatible modules available only from Karpel. No other provider
offers a solution compatible with PbK without substantial redevelopment. Using a non-
Karpel solution would cause duplicative data entry and major inefficiencies.

B. ORS 279B.075(2)(b)
That the goods or services required to exchange software or data with other public or private
agencies are available from only one source;

Karpel is the sole developer and provider of the PROSECUTORbyKarpel suite. Karpel
Solutions provides proprietary, hosted software solutions directly to government agencies
(District Attorney’s Offices).

They use a software-as-a-service (SaaS) model rather than franchising. They do not authorize
third parties to resell, franchise, or operate Karpel systems under a branded franchise model.

C. ORS 279B.075(2)(c)
That the goods or services are for use in a pilot or an experimental project; or

N/A
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D. ORS 279B.075(2)(d)
Other findings that support the conclusion that the goods or services are available from only
one source.

Karpel Solutions develops, maintains, and distributes its software products exclusively
through direct provision to government agencies. The company does not franchise, license,
or distribute its PROSECUTORbyKarpel system—or any related software or services—
through third-party vendors, resellers, or distributors. All implementation, support, hosting,
and maintenance services are delivered solely by Karpel. As a result, the County must obtain
the software and associated services directly from Karpel Solutions.

Adding the ProsecutorbyKarpel system for the Child Support Division is advantageous and
provides integration benefits such as:

• Single Case Record using the same platform for easy access to criminal history and
child support case information.

• Streamlined Workflow with tools (task reminders, calendar events, etc.) already in
place for criminal cases.

i Request for Information 
Request for Information DA1857-26 was issued on September 28, 2026, with a response 
due date of October 5, 2026, providing the public the opportunity to provide information 
regarding the availability of PROSECUTORbyKARPEL (PbK) through a provider other 
than Karpel. No responses were received as a result of this posting. 

ii Brand Name Specification 
A Brand Name Specification was completed and included with the Request for 
Information to demonstrate the findings that only Karpel Solutions will meet the needs of 
the District Attorney's Office. 
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5. REVIEW AND APPROVAL

MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair  Date

__________________________________________________________________________________
Commissioner  Date

__________________________________________________________________________________
Commissioner  Date
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REQUEST FOR INFORMATION 
DA1857-26 

for 

Child Support Case Management by 
PROSECUTORbyKARPEL 

Release Date: September 28, 2026 

Response Due Date: October 5, 2026, 2PM Pacific Time 

Submit questions and responses via the Marion County Procurement Collaboration Portal 

https://contracts-marioncountygcc.msappproxy.net/gateway/ 

Instructions are listed in Section 7 

Electronic copies of this RFI and attachments, if any, can be obtained from the Marion County 
Procurement Collaboration Portal at the URL listed above 

1. INTRODUCTION
Marion County District Attorney's Office (County) intends to award a Sole-Source contract to
Karpel for PROSECUTORbyKARPEL (PbK) software services for its Child Support
Division, and other Divisions as needed in the future.

The County is required to demonstrate that these services are available from only one source.
The County is seeking information from individuals, firms, teams, or consultants, with
knowledge and experience related to this request.

2. BACKGROUND
Located in the heart of the Mid-Willamette Valley, Marion County has a population of 347,818,
stretches from the Willamette River to the Cascade Mountains, and encompasses nearly 1,200
square miles. Marion County has 20 cities, including Oregon’s capital, Salem. The Marion
County government organization is headed by an elected Board of Commissioners and has 15
departments, seven of which are headed by elected officials.

The District Attorney’s Office currently utilizes PbK in the Criminal Prosecution Division to
manage criminal case workflows and reporting.

https://contracts-marioncountygcc.msappproxy.net/gateway/
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The County has invested significant resources configuring PbK, integrating it with internal 
systems, and training staff. To support increasing child support caseloads, the County seeks 
software services for its Child Support Division that directly integrates with PbK without 
requiring custom middleware or costly custom API’s between separate vendor databases. 

3. PURPOSE
This RFI is being issued to ensure that the services described in Section 2 are only available from
one source, as stated in Section 1.  If the responses or lack of responses from this RFI confirm
these services are only available from one source, a Sole Source Contract & Purchase Order will
be awarded in accordance with MCPCR 20-0275 and ORS 279B.075.

4. SPECIFICATIONS
The County seeks PbK software services for its Child Support Division, and all integration,
maintenance, and support required to ensure seamless functionality within the District Attorney’s
Office.

5. FINDINGS

A. Karpel is the sole developer and provider of the PROSECUTORbyKarpel suite. Karpel
provides proprietary, hosted software solutions directly to government agencies (District
Attorney’s Offices).

They use a software-as-a-service (SaaS) model rather than franchising. They do not authorize
third parties to resell, franchise, or operate Karpel systems under a branded franchise model.

All implementation, support, maintenance, and hosting is handled directly by Karpel.

AND

B. Pursuant to MCPCR 20-0275(2)(a): Compatibility. Provide findings supporting your
determination that the efficient utilization of existing goods requires the acquisition of
compatible goods or services from only one source.

The efficient utilization of the County’s existing PbK Criminal Case Management system
requires acquisition of compatible modules available only from Karpel. No other provider
offers a solution compatible with PbK without substantial redevelopment. Using a non-
Karpel solution would cause duplicative data entry and major inefficiencies.

C. Pursuant to MCPCR 20-0275(2)(b): The goods or services required for the exchange of
software or data with other public or private agencies are available from only one source.

Karpel Solutions develops, maintains, and distributes its software products exclusively
through direct provision to government agencies. The company does not franchise, license,



DA1857-26 - Child Support Case Management by PROSECUTORbyKARPEL Page 3 of 5 

or distribute its PROSECUTORbyKarpel system—or any related software or services—
through third-party vendors, resellers, or distributors. All implementation, support, hosting, 
and maintenance services are delivered solely by Karpel. As a result, the County must obtain 
the software and associated services directly from Karpel Solutions. 

D. Pursuant to MCPCR 20-0275(2)(d): Other findings that support the conclusion that the goods 
or services are available from only one source. 

Adding the ProsecutorbyKarpel system for the Child Support Division is advantageous and 
provides integration benefits such as: 

• Single Case Record using the same platform for easy access to criminal history and 
child support case information. 

• Streamlined Workflow with tools (task reminders, calendar events, etc.) already in 
place for criminal cases. 

E. Consistent Data Exchange from existing integrations between Karpel’s criminal system and 
court systems or law enforcement; those same data-sharing pathways can support child 
support case requirements. 

• Shared reporting tools to produce combined operational or performance reports 

F. Unified User Management (login, permissions, audit controls, etc.) for staff who work in 
child support:  

• Reduced technical complexity when modules live within Karpel’s hosted SaaS 
environment helps avoid managing multiple vendor relationships, separate systems, 
or duplicate maintenance schedules. Updates and support come through a single 
source. 

6. REQUEST 
Respondents are invited to submit a response if they can provide the services described in 
Section 2.  

7. RESPONSE INSTRUCTIONS 
A. Log Into the Procurement Collaboration Portal 

i Go to the Marion County Procurement Collaboration Portal which can be found at: 
https://contracts-marioncountygcc.msappproxy.net/gateway/ 

ii Sign In or Create an Account 

iii Creating an account MUST be completed 15-30 minutes before files will be able to be 
submitted through the portal. 
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B. Solicitations Tab 

i At the top of the page, hover over Solicitations 

ii Select Search All Solicitations 

iii Click View next to the applicable solicitation 

C. Opportunity Details 

i Viewing Documents – Scroll down the page to the Files, Documents, Images section, 
Public Files: subsection.  Here you will find all of the relevant files. 

ii Submitting a Question – If you would like to submit a question, scroll down the page to 
the Questions & Answers section.  Type your question in the My Questions/Answers text 
box and click the Ask Question box. 

iii Register as Respondent - If you are interested in responding to the posting, click the 
button Register as Respondent on the left side of the screen. 

iv Submitting Documents – If you would like to submit a response to this posting, scroll 
down the page to the Files, Documents, Images section, My Files: subsection.  Here you 
will Select a file, select a File Category, and type a description before clicking the Save 
File button. 

v Response Status – Once you have registered as a respondent and submitted documents, 
scroll to the bottom of the page to the Response Status section and select the appropriate 
status for your submission, then click Submit. 

8. PUBLIC RECORDS 
Respondents should be aware that any records they submit to the County shall become the 
property of the County and a public record, subject to public disclosure as provided under 
Oregon’s Public Records Law. 

If it is necessary to submit trade secrets or other confidential information in order to comply with 
the terms and conditions of this RFI, Responders shall label any information that it wishes to 
protect from disclosure to third parties as a trade secret under ORS 192.501(2) with the 
following: "This material constitutes a trade secret under ORS 192.501(2) and is not to be 
disclosed except as required by law."  Each page containing the trade secret or other confidential 
information must be so marked. 

The County shall take reasonable measures to hold in confidence all such labeled information but 
shall not be liable for release of any information when required by law or court order to do so, 
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whether pursuant to the Oregon Public Records Law or otherwise and shall also be immune from 
liability for disclosure or release of information under the circumstances set out in ORS 
646.473(3).  

In submitting a response, each respondent agrees that the County may; (a) reveal any trade secret 
or other confidential materials contained in the proposal to County staff and to any outside 
consultant or third party who is hired by the County and (b) post the response on the County’s 
intranet for purposes related to its evaluation.  Furthermore, each proposer agrees to indemnify 
and hold harmless the County and each of its officers, employees, and agents from all costs, 
damages, and expenses incurred in connection with refusing to disclose any material that the 
respondent has designated as a trade secret and/or as confidential information.  Any respondent 
that designates its entire response as a trade secret may be disqualified. 

9. DISCLAIMER 
This RFI is issued solely for determining findings to support a Sole Source award; it does not 
constitute a solicitation.  There will not be an evaluation or scoring of the material submitted.  
No information received in response to this RFI will be returned.  Responses to this notice are 
not an offer and cannot be accepted by the County to form a binding contract.  Respondents will 
not necessarily be notified the result of this RFI, or future solicitation opportunities. 
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BRAND NAME SPECIFICATION 
for 

DA1857-26 

Child Support Case Management by 
PROSECUTORbyKARPEL 

 

Marion County District Attorney's Office (County) is seeking a procurement method that includes 
a Brand Name Specification pursuant to ORS 279B.215(2).  

The County intends to award a Sole-Source contract to Karpel Solutions for 
PROSECUTORbyKARPEL (PbK) software services for its Child Support Division, and other 
Divisions as needed in the future. The County must demonstrate that these services are available 
from only one source.  

This Brand Name Specification provides documentation supporting that determination. 

1. REQUIREMENTS 
ORS 279B.215(2) A brand name specification may be prepared and used only if the contracting 
agency determines for a solicitation or a class of solicitations that only the identified brand name 
specification will meet the needs of the contracting agency based on one or more of the following 
written determinations: 

(a) That use of a brand name specification is unlikely to encourage favoritism in the awarding 
of public contracts or substantially diminish competition for public contracts; 

(b) That use of a brand name specification would result in substantial cost savings to the 
contracting agency; 

(c) That there is only one manufacturer or seller of the product of the quality, performance or 
functionality required; or 

(d) That efficient utilization of existing goods requires the acquisition of compatible goods or 
services. 
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2. DETERMINATION AND FINDINGS 

A. ORS 279B.215(2)(a) 
That use of a brand name specification is unlikely to encourage favoritism in the awarding of 
public contracts or substantially diminish competition for public contracts; 

i N/A 

B. ORS 279B.215(2)(b) 
That use of a brand name specification would result in substantial cost savings to the 
contracting agency; 

i The District Attorney’s Office currently relies on the PbK Case Management system for 
criminal case workflows and reporting. The County has invested substantial resources in 
configuring PbK, integrating it with internal systems, and training staff. 

ii To support rising child support caseloads, the County requires Child Support Case 
Management system that integrates directly with the existing PbK system without custom 
middleware, custom API development, or separate vendor databases. 

iii No other provider offers software compatible with PbK without significant re-
development. A non-Karpel solution would impose: 

• Duplicative data entry 
• Inefficient workflows 
• Additional staff training burdens 
• Higher long-term system costs 

C. ORS 279B.215(2)(c) 
That there is only one manufacturer or seller of the product of the quality, performance or 
functionality required; or 

i This specification identifies Karpel Solutions as the sole provider capable of delivering 
child support case management functions compatible with the County’s current PbK 
environment. These findings are required under MCPCR 20-0275 and ORS 279B.075 to 
justify a Sole Source procurement. 

ii The County seeks: 
• Prosecutor by Karpel’s Case Management system for the Child Support Division, 

fully integratable with the existing PbK system 
• System configuration and implementation 
• Ongoing maintenance, hosting, and technical support 
• Seamless exchange of data between criminal and child support case management 

components 
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• Continued use of the PbK SaaS environment without reliance on third-party 
vendors 

iii Karpel Solutions is the exclusive developer of the PROSECUTORbyKarpel. 
• PbK is delivered through a Software as a Service (SaaS) model. 
• Karpel does not authorize resellers, franchisees, or third parties to distribute or 

operate PbK systems. 
• All implementation, hosting, maintenance, and support are provided solely by 

Karpel. 

D. ORS 279B.215(2)(d) 
That efficient utilization of existing goods requires the acquisition of compatible goods or 
services. 

i The County’s existing PbK Case Management system requires modules that are: 
• Developed by Karpel 
• Fully integrated within PbK’s hosted SaaS environment 
• Compatible with established workflows and integrations 

ii Karpel exclusively develops and distributes PbK products directly to government 
agencies. Because Karpel does not license or distribute its software through third parties, 
only Karpel can provide: 

• Integration with existing court and law-enforcement data pathways 
• Consistent data exchange - functionality wise 
• Secure hosting and maintenance within the proprietary PbK environment 
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Financial Impacts 
Marion County Oregon Nurses Association (ONA) Collective Bargaining Agreement (CBA) for 

2026-2028 
 

(Approximate Costs) 
 
Health Insurance Contributions for CY 2026, CY 2027 and CY 2028:  

• $1,896 ($50 increase) effective 10/1/26 and for the remainder of CY 2026; 
• $2,100 ($204 increase) in CY 2027; and  
• $2,250 ($150 increase) in CY 2028 
• Two-year cost is approximately $80,064  

COLAs for FY 26-27 and FY 27-28:   
• 2% effective 9/13/26; and  
• 2% effective 7/1/27 
• Two-year cost is approximately $72,064     

Shift and Weekend Differential: 
• Effective 9/13/26, differential increased from $1.00 to $2.00 
• Two-year cost is approximately $10,085 

Vacation Leave: 
• Effective 9/13/26, increase accumulations by 3-4 days/year 
• Two-year cost is approximately $39,792 

Personal Days: 
• Increase from 1 day to 2 days  
• Two-year cost is approximately $14,565 

 
Total: Approximately $216,570 
 
PERS: $43,311 
Grand Total: Approximately $259,881 
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PREAMBLE 
 
This agreement is entered into by Marion County, Oregon, hereinafter referred to as the “County" and 
Oregon Nurses Association, hereinafter referred to as the "Association."  Unless indicated otherwise, 
references to the "Employer," "Board," or "County" herein shall mean the board of commissioners, and/or 
the health administratorDepartment Head.  (The term "department head" shall also mean the health 
administrator.) 
 
The purpose of the agreement is to set forth those agreed to matters pertaining to rates of pay, hours of 
work, fringe benefits, and other conditions of employment and the establishment of an equitable and 
peaceful procedure for the resolution of disputes.  The retention of experienced and qualified nurses 
enhances the team and service delivery and is a shared value. 
 
The parties agree as follows: 
 

PREAMBLE 
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ARTICLE 1 – ASSOCIATION RECOGNITION 
 
The employer recognizes the Association as the sole and exclusive bargaining agent for the purpose of 
establishing salaries, wages, hours, and other conditions of employment for employees in the Health and 
Human Services DepartmentUnit 4 working in classifications for which an RN license is required, excluding 
confidential and supervisory employees. 
 

ARTICLE 1 – ASSOCIATION RECOGNITION 
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ARTICLE 2 – MANAGEMENT’S RIGHTS 
 
Except as may be specifically modified or expressly limited by the terms of this agreement, the employer 
retains all the customary, usual and exclusive rights, decision making, management prerogatives, 
functions, and authority connected with or in any way incident to its responsibility to manage the County 
or any part thereof.  It is also recognized that the responsibilities and authorities of management are 
exclusively functions to be exercised by the employer in a uniform and equitable manner. 
 
Without limitation, the exclusive management’s rights retained by the County shall include, but are not 
limited to, the following: 
 

1. The determination of the governmental services to be rendered to the citizens of Marion County. 
 

2. The determination of the Employer's financial, budgetary, accounting, and organization policies and 
procedures. 
 

3. The right to reasonably establish, amend, and administer separate personnel and employee benefit 
rules and policies for non-bargaining unit personnel.  The continuous overseeing of personnel 
policies, procedures and programs promulgated under any other term of this agreement. 

 
4. The management and direction of the work force, including the right to determine the methods, 

processes and manner of performing work; establishment of new positions and the determination of 
the duties and qualifications to be assigned or required; the right to hire, promote, demote, transfer 
and retain employees; the right to discipline, demote, and terminate employees for just cause; the 
right to lay off for lack of work or funds; the right to abolish positions or reorganize the department 
or divisions; the right to determine shifts, assignments and schedules of work; the right to purchase, 
dispose or assign equipment or supplies; the right to contract or subcontract any work; the right to 
adopt, enforce, and revise reasonable safety and employee conduct rules, regulations and 
procedures; and the right to take all reasonable necessary action to carry out its mission. 

 
This article shall not preclude the Association and the Employer from either (1) meeting during the period 
of the contract at the request of either party to discuss procedures for avoiding grievances and other 
problems and for generally improving relations between the parties, or (2) negotiating during the open 
negotiation period before termination as provided in Article 24. 
 

ARTICLE 2 – MANAGEMENT’S RIGHTS 
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ARTICLE 3 – ASSOCIATION SECURITY 
 
Dues will continue to be deducted until the employee rescinds the request in writing pursuant to 
applicable law.  Copies of all such requests for membership cancellation shall be transmitted to the 
Association. 
 
The authorization for dues deduction is not terminated when an employee is placed on any type leave, 
disciplinary removal or layoff status.  The County shall deduct Association dues commencing with the first 
paycheck following the employee’s return to paid status. 
 
The County agrees to provide at no cost to the Association monthly dues deduction.  The Association shall 
hold the County harmless in making said payment to the Association. 
 
The County will provide to the Association semi-annually a complete list of bargaining unit nurses including 
names, addresses, phone numbers, work email addresses, employee number, department, FTE, step, and 
dates of hire.  This list shall be provided in February and September of each year, no later than the 
fifteenth (15th) of the month.  The Association shall indemnify and save the County harmless against any 
and all claims, damages, suits or other forms of liability, which may arise out of the County previously 
providing the Association the Social Security numbers. 
 
The County will once monthly provide to the Association an updated listing of newly hired nurses with the 
above information and the names of nurses who have terminated or changed status. 
 

ARTICLE 3 – ASSOCIATION SECURITY 
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ARTICLE 4 – HOURS OF WORK 
 
Section 1. Normal Hours of Operation.  Normal hours of operation for Marion County Health and Human 
Services Department are 0800 to 1700, Monday through Friday.  Operational hours outside of 0800 to 
1700, Monday through Friday, may occur based upon service need. 
 
Section 2. Regular Hours.  The regular hours of work each day shall be consecutive except for 
interruptions for lunch periods. 
 
Section 3. RN Basic Schedule.  An RN Basic Schedule is defined as assigned hours or days the RN regularly 
works within the Health and Human Services Department's normal hours of operation.  Eight (8) hours of 
work shall constitute an employee’s assigned shift under an RN Basic Schedule. 
 
Section 4. RN Alternative Schedule.  An RN Alternative Schedule is defined as assigned hours or days the 
RN regularly works outside of the Health and Human Services Department's normal hours of operation.  
During the term of this agreement, the County reserves the option of establishing a ten (10)-hour, four (4)-
day workweek, which may be instituted provided the employees affected are given fifteen (15) calendar 
days’ advance notice.  An employee may request an alternative schedule under the provisions of Section 6 
of this Article. Employees working alternative schedules will have a signed agreement accepting such 
alternative schedule. 
 
Section 5. Flexing.  Flexing is defined as a temporary modification of a basic or alternative schedule within 
a regularly scheduled workweek. 
 
By mutual agreement, the County may allow employees to modify their normal work hours within the 
workweek on an intermittent, temporary basis to make up for time lost, compatible with the operating 
needs of the County.  Daily overtime will be waived to accommodate these requests. 
 
Section 6. Workweek.  The regular workweek for full-time employees shall normally consist of five (5) 
consecutive days, Monday through Friday, except that the workweek may be adjusted to accommodate 
occasional weekend and/or evening hours to meet operating requirements of the department as 
determined by the department head.  No guarantee of work is implied by this section. 
 
Employees may be permitted to work alternative schedules, subject to client service need, departmental 
operations, and approval of the supervisor. All alternative work schedules must be approved in advance. 
An employee or group of employees of the County may request an alternative work schedule by 
submitting a request in writing to the immediate supervisor. No reasonable request shall be denied. If a 
request is denied, the immediate supervisor will include a legitimate operational need preventing the 
approval of the proposed schedule. 
 

ARTICLE 4 – HOURS OF WORK 
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Section 7. Workday.  Employees shall be scheduled to work on a basic or alternative work schedule, and 
each shift shall have regular starting and quitting times.  Ongoing changes in an employee’s shift starting 
and quitting times shall require fifteen (15) calendar days advance notice, except in urgent/emergent work 
situations requiring nursing coverage.  Nothing in this section shall restrict an employee and the County 
from modifying the work schedule, when necessary, with less than fifteen (15) calendar days’ notice when 
the parties mutually agree to the change.  
 
Section 8. Rest Periods.  A rest period of fifteen (15) minutes shall be permitted for all employees for each 
full half work shift.  Such rest periods shall normally be on a scheduled basis so that activities of the 
department shall be staffed at all times. Employees who are having difficulty scheduling a rest period 
should meet with their supervisor to schedule an appropriate break time. 
 
Section 9. Meal Periods.  Employees shall be granted a lunch period, without pay, of not less than thirty 
(30) minutes nor more than one hour during each work shift according to present practice.  Whenever 
possible, lunch periods shall be scheduled in the middle of the shift. 
 
Section 10. Temporary Interruption of Employment.  Any temporary interruption of employment because 
of adverse weather conditions, shortage of supplies, or other unexpected or unusual reasons, which does 
not exceed ten (10) days, shall not be considered a layoff if, at the termination of such conditions, 
employees are to be returned to employment.  Such interruptions of employment may, at the employee's 
option, be charged to accrued vacation leave, compensatory time, personal leave day, or may be recorded 
as leave without pay. 
 

ARTICLE 4 – HOURS OF WORK 
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ARTICLE 5 – JOB PLACEMENT AND LAYOFF 
 
Section 1. Definition.  Seniority is defined as time spent in continuous service with the County.  Time spent 
as a temporary employee shall not count towards seniority. 
 
Section 2. Filling of Vacancies. 
 

A.  Vacancies, which are to be filled, shall be posted on the County website and sent by electronic mail 
to all County employees at least five (5) working days prior to closing. 

 
B.  Employees desiring the posted position shall submit an online application to human resources via 

the County website. 
 
C.  Any employee, who makes application, shall be placed on any interview list providing the employee 

meets the requirements. 
 
D.  Any employee, who interviews for a vacant position and who requests in writing the reasons for 

non-selection, shall receive, from the appointing authority, a written response within ten (10) 
working days of receipt of the request. 

 
E.  The County agrees to review recruitment procedures with the Association and modify them, if 

necessary, to improve the opportunities for employees to be considered for internal appointment  
and/or promotions, including the opportunity to be interviewed. 

 
F.  Part-time and temporary employees may apply for full-time, regular positions on the County’s 

internal recruitments. 
 
Section 3. Layoff/Reductions in Workforce. 
 

A. A layoff is defined as: 
(1) An involuntary separation from County service, 
(2) An involuntary reduction in hours to lower than fifty percent (50%) because of a lack of work, lack 
of funds or abolishment of the position, 
(3) The elimination of a less than fifty percent (50%) position entirely. 

 
The affected employee(s) and the Association shall be given written notice of a pending layoff at least 
fifteen (15) days before the effective date, stating the reasons for the layoff. The parties will meet thirty 
(30) days prior to a layoff to discuss possible alternatives to the layoff. 
 

ARTICLE 5 – JOB PLACEMENT AND LAYOFF 
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B. Reductions in workforce will occur in the following order: 
 

(1) Volunteers for layoff 
(2) Temporary employees 
(3) Probationary employees 
(4) Regular employees in inverse order of seniority within the affected classification 

 
C. For purposes of layoff, full-time and part-time positions are treated together.  Notice of layoff will be 

given to the employee whose position is affected.  An employee subject to layoff may displace an 
employee with the least seniority in the same classification if the employee: 
 
(1) Meets the minimum requirements for the job classification, and 
(2) Is able to perform the work in the position being bumped into without extensive training in a 
service specific essential job skill.  Orientation will be provided to the nurse for the new position. 

 
Extensive is defined as training requirements sufficient to legitimately deny bumping such as a certification 
or formal recognition of a service specific essential job skill the absence of which would prevent the nurse 
from performing that service. 
 

D. The least senior nurse in the classification where the layoff took place, who has bumped, may also 
bump the employee with the least seniority in the next lower classification if the employee: 
(1) Has more seniority than the nurse to be bumped, and 
(2) Meets the minimum requirements for that classification, and 
(3) Is able to perform the work in the position being bumped into without extensive training in a 
service specific essential job skill.  Orientation will be provided to the nurse in the new position. 

 
Nurses who receive layoff notice will notify the County of their intent to exercise bumping rights within 
three (3) business days after receipt of the layoff notice. 
 
Section 4. Seniority. 
 

A. Seniority – One (1) point per continuous month of County service. 
 

B. Seniority shall be computed from the continuous service date into County regular service. 
 

C. In the event that two (2) persons have the same seniority, then the date of employment with the 
County shall be used to determine the order of layoff with the latest employees laid off first.  If a tie 
still exists after reviewing the dates of employment, the department head shall determine the order 
of layoff. 

 
ARTICLE 5 – JOB PLACEMENT AND LAYOFF 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2024-2026-2028 

 

Page 9 of 47 

Section 5. Recall Rights.  A nurse having been laid off shall have recall rights for the same or lesser 
classification within the job family for a period of one (1) year [both part-time and full-time positions] as 
long as the nurse is able to perform the work in the position without extensive training. 

 
Section 6. Trial Service Extension.  New nurses shall serve a trial service period of at least six (6) 
continuous months.  The trial service period may be extended with the agreement of the appointing 
authority, the employee and an Oregon Nurses Association representative for a period not to exceed three 
(3) additional continuous months. 

ARTICLE 5 – JOB PLACEMENT AND LAYOFF 
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ARTICLE 6 – HOLIDAYS  
 
Section 1. Observed Holidays.  The following days will be observed as paid holidays for all full and regular 
part-time employees: 
 

New Year’s Day – January 1st 
Martin Luther King, Jr. Birthday – 3rd Monday in January 
Presidents’ Day – 3rd Monday in February 
Memorial Day – Last Monday in May 
Juneteenth – June 19th 
Independence Day – July 4th 
Labor Day – 1st Monday in September 
Veterans Day – November 11th 
Thanksgiving Day – 4th Thursday in November 
Friday After Thanksgiving – 4th Friday in November 
Christmas Day – December 25th 
 

And any other day designated as a legal holiday by either the Governor of Oregon or President of the 
United States.  A one (1)-time observance or memorial holiday must be declared and/or approved by the 
Board of Commissioners of Marion County to qualify under this provision as a legal holiday. 
 
Section 2. Weekend Holidays. 
 
Employees whose normal workweek is Monday through Friday: 

Whenever a holiday falls on Saturday, the preceding Friday shall be considered to be the holiday.  
Whenever a holiday falls on Sunday, the following Monday shall be considered to be the holiday.  
Employees working on an irregular workweek shall receive the same number of holidays as employees 
working the regular Monday through Friday workweek.  Holidays, which occur during paid vacation or sick 
leave with pay, shall not be charged against such leave. 
 
Employees whose normal workweek is other than Monday through Friday: 

Whenever a holiday falls on an employee’s non-workday, the employee may observe the holiday on any 
day within the same week; the day of observation will be set with supervisor approval. When a holiday 
falls on a Monday or Friday giving the majority of County employees a three (3)-day weekend, employees 
whose days off are other than Saturday or Sunday may, with supervisory approval, choose to take the day 
preceding or the day after their weekend off as a holiday in lieu of taking the actual holiday, thus giving 
them a three (3)-day weekend.  
 
Section 3. Holiday Pay.  If an employee is required to perform work on holidays which fall within the 
employee’s workweek, the employee shall be compensated in pay at the rate of time and one-half (1 ½) 
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for all hours worked on the holiday in addition to the normal rate of pay (holiday compensation) for the 
number of hours the employee would be compensated if the holiday was taken as time off.  Compensation 
for holidays will be provided to regular part-time employees whose budgeted full time equivalent (FTE) is 
equal to or greater than 0.5 (50%) for County personnel, and such compensation shall be based on the 
same proportion. 
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ARTICLE 7 – VACATION LEAVE 
 
Section 1. Vacation Accumulation.  After having served in the County service for six (6) consecutive full 
months, full-time employees shall have access to accrued vacation leave. Vacation leave shall be credited 
as follows: 
 

                                         Days Per Year     Hours Per Pay Period 
WORK HOURS PER WEEK                     40      40 
Day one through 3rd year of continuous service 1317     4.0005.231 
After third (3rd) year of continuous service through fifth (5th) year    1418     4.3085.538 
After fifth (5th) year of continuous service through tenth (10th) year 1619     4.9245.846 
After tenth (10th) year of continuous service through fifteenth (15th) year 1822     5.5396.769 
After fifteenth (15th) year of continuous service through twentieth (20th) year    2124 6.4627.385 
After twentieth (20th) year of continuous service 2427          7.3858.308 
 
Section 2. Continuous Service.  Continuous service (for the purpose of determining eligibility for 
accelerated vacation accumulation rates) shall be service unbroken by separation from the County service, 
except that time spent by an employee on military leave, on an authorized leave of absence with pay, or 
on a leave without pay resulting from a compensable workers’ compensation claim shall be included as 
continuous service.  Time spent on other types of authorized leave will not count as part of continuous 
service except employees returning from such leave, or employees who were laid off shall be entitled to 
credit for service prior to the leave.  For the purposes of this article, except as noted above, any month in 
which an employee has more than ten (10) working days of leave without pay shall be considered as a 
non-continuous month for the purpose of determining credits. 
 
Section 3. Part-Time Employees.  Vacation leave shall be earned by each regular, part-time employee 
whose budgeted FTE is equal to or greater than 0.5 (50%). Vacation leave shall accrue in an amount 
proportionate to that which would be accrued under regular, full-time employment (1.0 FTE). 
 
Section 4. Scheduling Vacations.  Employees shall be permitted to choose either split or entire vacation 
periods.  Whenever practicable and consistent with the needs of the County and the availability of 
vacation relief, employees shall have the right to select vacation times.  Seniority shall prevail in the event 
of conflict between employees over choice of vacation days, but each employee shall be permitted to 
exercise their right of seniority only every other year. 
 
The County shall notify employees within two (2) weeks of such request, provided employees request time 
off at least four (4) weeks prior to the beginning of the desired time off, as to whether or not such requests 
will be granted and, in the event such requests are not granted, the reasons for failure to grant them. 
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Section 5. Accumulation of Vacation Credits.  Employees shall not accumulate vacation leave in excess of 
two hundred and fifty (250) hours.  In addition, in the last year of employment, prior to retirement, the 
employee will be able to cash in up to fifty (50) hours of vacation.  The employee will be responsible to 
notify the employer in writing of their intent to retire to exercise this provision.  This is a one-time option.  
Any employee who reaches the maximum vacation accumulation shall be so notified by the appointing 
authority and such employee may, by notifying their appointing authority five (5) working days in advance, 
absent themself to prevent loss of this time.  Such action taken by the employee shall not constitute a 
basis for disciplinary action or loss of pay.  Vacation leave shall not accrue during a leave of absence 
without pay.  Any employee, who is granted a leave of absence without pay, shall first be scheduled for 
any vacation leave and/or compensatory time, which have accrued to their credit before they commence 
leave without pay. 
 
Section 6. Transfer Credits and Terminal Vacation Pay. 
 

A. When an employee is transferred to or appointed to another department of the County, their 
vacation credit shall be assumed by the new department. 

 
B. An employee, who terminates during the initial six (6) months of their employment shall not be 

entitled to cash compensation in lieu of vacation leave.  If the employee has served six (6) full 
calendar months and is separated from the County service, the employee shall be entitled to cash 
compensation at the appropriate hourly rate set forth in the conversion table included in the County 
compensation plan for accrued vacation leave.  In case of death, compensation for accrued vacation 
leave shall be paid in the same manner that salary due to the decedent is paid. 

 
Section 7. Vacation Cash Out.  If an employee has accumulated at least three (3) weeks of vacation leave, 
the employee may choose to cash out one (1) week of vacation.  This option is limited to one (1) 
occurrence per fiscal year. 
 
Section 8. Compensation Credits.  Each employee shall receive two (2) normal workweeks of vacation, to 
be taken as leave with pay or pay at the employee's option.  The employee shall receive compensation for 
normal workweeks at the employee's regular hourly rate of pay.  The employee must exercise this option 
within each fiscal year.  Computations will be based on the employee's rate of pay at the time of the 
request.  This benefit will not be available to any person who has not been employed by the County for at 
least one year unless the person has completed their trial service period of employment prior to the end of 
the fiscal year. 
 
If an eligible employee elects to receive the credits as pay, it must be paid in increments equal to one 
workweek.  No partial pay (less than one workweek) is allowed.  If an eligible employee elects to receive 
the credits as vacation, it may be scheduled one (1) day at a time or as regularly scheduled hours for that  
day, subject to the approval of the department head.  This benefit is to be used by the employee based on 
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the individual’s employment status as of July 1 of each fiscal year.  If the employee completes their trial 
service period prior to the end of the fiscal year, the benefit will be prorated for that period between the 
employee's continuous service date and the end of the County's fiscal year. 
 
Employees hired on or after July 1, 2008, will not receive compensation credits.  In lieu of receiving 
compensation credits, new employees will receive a higher rate of pay generated by rolling the value of 
the compensation credits (3.84%) into the base rate of pay. 
 
Section 9. Opting Out of Compensation Credits.  Employees hired before July 1, 2008, may make a one-
time permanent election to opt-out of compensation credits provided in Article 7, Section 7 in return for 
the higher salary provided for in Section 7.  Once enrolled in this program, this is a permanent decision and 
an employee may not return to receiving compensation credits and pay at the lower salary schedule. 
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ARTICLE 8 – SICK LEAVE 
 
Section 1.  The County will follow any and all Oregon State sick time laws and regulations.  The benefits  
provided in this article shall run concurrently with the County’s statutory and regulatory obligations. 
 
Section 2. Accumulation.  Sick leave shall be earned by each employee in a regular, full-time position at 
the rate of three point six nine three (3.693) hours per pay period and may be accumulated without limit.  
Sick leave shall be earned by each part-time employee whose budgeted full time equivalent (FTE) is equal 
to or greater than 0.5 (50%). Such sick leave accrual will be proportional based on the employee’s FTE and 
may be accumulated without limit.  Sick leave shall not accrue if the employee is in leave without pay 
status the entire pay period.  When an employee is transferred or appointed to another department of the 
County, sick leave credit shall be assumed by the new appointing power. 
 
Section 3. Utilization.  Employees may utilize their earned sick leave accruals when unable to perform 
their work duties for any reason protected under Oregon or Federal law. The County’s Protected Leave 
Policy will at all times comply with Oregon and Federal law and include a full explanation of the qualifying 
events for use of sick leave. An up-to-date version of the policy is available at 
www.co.marion.or.us/BOC/Pages/policies.aspx under the Human Resources header.  Sick leave time 
exceeding five (5) workdays will require evidence that the employee was under a doctor’s care or that the 
leave was otherwise protected.  If an employee exhibits a pattern of repetitive sick leave utilization, the 
appointing authority may require certification of a physician or practitioner to substantiate that an illness 
or injury of less than five (5) consecutive workdays prevents the employee from working. 
 
A sick leave request may be disallowed by the employer if just cause exists to show that the employee is 
not using sick leave in compliance with this section. 
 
Section 4. Required Physician Examination.  Should an employee be required by the County to undergo a 
physical examination, the County shall bear the expense of such examination. 
 
Section 5. Family.  The definition of family member will be as defined by the appropriate Oregon and/or 
Federal law protecting the leave use. The County’s Protected Leave Policy will at all times comply with 
Oregon and Federal law and include relevant definitions of family. An up-to-date version of the policy is 
available at www.co.marion.or.us/BOC/Pages/policies.aspx under the Human Resources header.  
 
Section 6. Sick Leave Without Pay.  Upon application of an employee and recommendation of the 
department head, the health administrator may authorize sick leave without pay not to exceed one year’s 
duration.  Sick leave without pay shall not be granted until all earned sick leave has been exhausted.  From 
time to time, the appointing power may require that the employee submit a certificate from the attending 
physician or practitioner.  In the event of a failure or refusal to supply such certificate or if the certificate 
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does not clearly show sufficient disability to preclude the employee from performance of duties, such sick 
leave shall be canceled and the employee may be disciplined or dismissed. 
 
In the event the employee applies for any leave under the provisions of the federal Family Medical Leave 
Act (FMLA) or Oregon Family Leave Act (OFLA), any leave granted under the provisions of this section shall 
be counted against leave granted under those laws.  FMLA leave also counts as OFLA leave and reduces 
benefits simultaneously, as specified by law. 
 
Section 7. Notification.  Any employee, who is ill and unable to report to work, shall make a reasonable 
effort to notify their immediate supervisor at least thirty (30) minutes prior to their reporting time.  In case 
of a continuing illness, the employee shall keep their immediate supervisor advised of their inability to 
report to work. 
 
Section 8. Separation.  No compensation for accrued sick leave shall be allowed for any employee when 
they separate from County service. 
 
Section 9. Leave Credit Following Reemployment or Reinstatement.  An employee, who is reemployed 
following a hearing, layoff, or an expiration of leave without pay, shall have sick leave credits accrued 
during the previous employment restored.  An employee, who is reinstated within a 12-month period after 
voluntary separation, may have up to one-half (1/2) of their previously accumulated sick leave credits 
restored as determined by the County. 
 
Section 10. Sick Leave Conversion.  Regular, full-time employees who have accumulated at least one 
hundred ten (110) hours of sick leave may convert a minimum of twenty-four (24) hours to three (3) 
personal days. If the employee is working an alternative 4/10’s schedule the conversion shall be calculated 
at thirty (30) hours of sick leave to three (3) personal days. The converted hours cannot be cashed out and 
will not be paid out upon termination of employment. Employees are allowed to exercise this sick leave 
conversion option only once per calendar year, during the life of this agreement as long as they continue 
to meet the schedule and accumulation requirements at the time of each request. Personal days are to be 
taken during the calendar year in which they were converted and may not be carried forward into the 
following year. The personal days shall be scheduled in accordance with Article 7, Section 4, Scheduling 
Vacations. 
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ARTICLE 9 – OTHER LEAVES 
 
Section 1. Other Leaves of Absence with Pay.  An employee holding a position in the County service shall 
be granted a leave of absence with pay for:   

A. Service with a jury;  
 

B.  A job-related appearance before a court, legislative committee or judicial or quasi-judicial body, as 
a witness in response to a job-related subpoena or other direction by proper authority; 

 
C.  Attendance in court in connection with an employee's officially assigned duties, including the time 

required going to the court and returning to their headquarters; or  
 

D.  Other authorized duties in connection with County business.   
 
Employees, who are excused from jury service or court appearance before the end of their workday, shall 
immediately report their availability for assignment to their supervisor.  All jury and witness fees, except 
mileage and meals received by the employee, shall be turned over to the County. 
 
Section 2. Other Leaves of Absence without Pay.  In instances where the work will not be seriously 
impeded by the temporary absence of an employee, the governing body, upon the recommendation of the 
department head, may authorize a leave without pay of appropriate duration.  Request for such leave 
must be in writing and must establish reasonable justification for approval of the request.  An employee on 
such authorized leave of absence shall not be considered to be on the payroll of the employer, for payroll 
purposes only, during the period of the leave.  Such leave will not be approved for an employee who is 
accepting employment outside the County service.  Except for educational leave of three (3) months or 
less duration, any employee who is granted a leave of absence without pay shall first be scheduled for any 
vacation leave that has accrued to their credit before they are placed on leave without pay. 
 
Section 3. Military and Peace Corps Leave.  Military and Peace Corps leave shall be granted in accordance 
with Oregon Revised Statutes. 
 
Section 4. Failure to Return from Leave.  Any employee who has been granted a leave of absence and 
who, for any reason, fails to return to work at the expiration of said leave of absence, shall be considered 
as having resigned their position with the employer, and their position shall thereupon be declared 
vacated, except and unless the employee, prior to the expiration of their leave of absence, has furnished 
evidence that they are unable to return to work by reason of sickness, physical disability or other 
legitimate reasons beyond their control.  For reasons of sickness or physical disability, such leave requests 
shall be reviewed under Article 8, Section 5.  For reasons not related to medical issues, such leave requests 
shall be decided by the department head and shall not exceed one (1) year. 
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Section 5. Absence Without Leave.  An absence of an employee from duty, including any absence for a 
single day or part of a day, that is not authorized by a specific grant or leave of absence under the 
provisions of this agreement shall be deemed to be an absence without leave.  Any such absence shall be 
without pay and may be subject to disciplinary action. 
 
Section 6. Protected Leave.  Employees who meet the statutory and policy requirements, shall be eligible  
for protected leave in the form of family, medical, domestic violence, and military leave in conformance 
with the Family Medical Leave Act (FMLA), Oregon Family Medical Leave Act (OFLA), Oregon Victims of 
Certain Crimes Leave Act (OVCCLA), and Oregon Military Family Leave Act (OMFLA).  Any conflicts in the 
administration or interpretation of the provisions under either law shall first be resolved by the application 
of the appropriate federal and/or state statute. 
 
Section 7. Bereavement Leave.  The amount of authorized bereavement leave shall be the amount 
required under state and/or federal protected leave laws.  The County’s Protected Leave Policy will at all 
times comply with Oregon and Federal law and include the length of bereavement leave.  An up-to-date 
version of the policy is available at www.co.marion.or.us/BOC/Pages/policies.aspx under the Human 
Resources header. The County shall provide for three (3) work days paid bereavement leave for each family 
member which shall count towards the statutorily mandated leave if the employee qualifies. The 
remaining bereavement leave approved shall be charged to accumulated leave in accordance with the 
Marion County Personnel Rules. 
 
Section 8. Personal Days.  Regular employees whose budgeted full-time equivalent (FTE) is equal to or 
greater than 0.5 (50%) are entitled to one (1)two(2) paid personal days each calendar year.  Such days 
isare to be taken during the calendar year in which the days is are earned and may not be carried forward 
into the following year.  The personal days shall be scheduled in accordance with Article 7, Section 4, 
Scheduling Vacations. 
 
Section 9. Day After Thanksgiving or Christmas Eve. 
In each calendar year, the employee may choose to take one (1) paid full day off on either the Day After 
Thanksgiving or Christmas Eve, with prior supervisor approval. The day not chosen by the employee will 
become a workday. 

Day After Thanksgiving 
Effective July 1, 2026, the County agrees to grant Day After Thanksgiving as a paid full regular day off for 
regular employees in the County service. This day off shall not be regarded as hours worked for the 
purpose of computing overtime hours for eligible employees. 
 
If an employee is required to perform work on Day After Thanksgiving, the employee shall be compensated 
in pay at the rate of time and one-half (1 ½) for all hours worked that day. 
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Christmas Eve 
Effective July 1, 2026, the County agrees to grant Christmas Eve as a paid full regular day off for regular 
employees in the County service. This day off shall not be regarded as hours worked for the purpose of 
computing overtime hours for eligible employees. 

If an employee is required to work on Christmas Eve, the employee shall be compensated in pay at the 
rate of time and one-half (1 ½) for all hours worked that day. 
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ARTICLE 10 – HEALTH AND WELFARE 
 
Section 1. Marion County Benefit Plan.  Marion County shall, within the maximum contribution provided 
by the County, attempt to provide the best value, most effective health, dental and vision benefits 
available for employees and their families.  Employees will be allowed to use a Section 125 plan for health 
care, dependent care, transportation expenses, and health insurance premium expenses, as allowed by 
law. 
 
Section 2. Insurance/Retirement Benefits. 
 

A. Life Insurance.  The County will pay the full premium for life and accidental death and 
dismemberment insurance equal to the employee’s base annual salary. 

 
B. Long-Term Disability.  The County will pay the full premium for long-term disability benefits equal to 

66 2/3% of employee’s base earnings. 
 
C. Employee Assistance Program (EAP).  The County will pay for an Employee Assistance Program that 

provides for confidential counseling sessions for benefits-eligible employees and their covered 
dependents, subject to the limitations of the EAP plan. 

 
D. Optional Insurance Benefits.  Employees desiring to participate in other optional insurance programs 

currently authorized by the Board may do so at their expense with payroll withholding.  Employees 
on a non-paid leave status must make their own arrangements with Marion County's Payroll Division 
to continue insurance benefits at their own expense, subject to the contract terms and conditions 
between the County and the insurance carriers. 

 
E. Retirement. 

 
(1) PERS/OPSRP.  The County will maintain membership in the Public Employees Retirement System 

(PERS) and the Oregon Public Service Retirement Plan (OPSRP).  The County will contribute six 
percent (6%) of eligible employee’s wages to be remitted to Oregon PERS.  After any required 
adjustments, Oregon PERS will distribute the net amount to the employee’s Individual Account 
Program (IAP).  The employee shall have no option to receive the amount withheld and 
contribute directly instead of having it paid by the County to the IAP.  Subject to the provisions of 
Oregon law, the County will participate in the sick leave conversion program under PERS. 

 
 (2) 457 Deferred Compensation Plan.  Employees have the option to participate at their expense in 

the Marion County 457 Deferred Compensation Plan.  A financial provider invests employee 
contributions from payroll withholding into an investment account.  The County sponsors plans 
with Board-approved financial providers. 
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Section 3. Health Insurance Study Committee. 
 
The purpose and function of the Health Insurance Study Committee will be as follows: 
 

A. To provide plan design recommendations for health, dental, and vision plans within the County 
contribution level as closely as possible. 

 
B. To provide plan design recommendations that provides incentives for employees to be cost-effective 

health, dental, and vision benefit consumers. 
 
C. To explore a variety of options and plan designs available at rates within the County contribution 

level as closely as possible. 
 
D. To develop recommendations for incentives for employees and families to participate in wellness 

activities and maintain healthy lifestyles. 
 
E. To develop recommendations to provide health, dental, vision and wellness communications to 

County employees and their families to encourage them to be effective medical consumers. 
 
F. The committee will try to reach a consensus on recommendations for medical, vision and dental plan 

designs.  If unable to reach a consensus, the committee will, by three-fourths vote, reach agreement 
on recommendations.  If unable to reach agreement by consensus or vote, the benefits and risk 
manager will provide recommendations to the Board of Commissioners for adoption by October 1st 
of the calendar year preceding the benefit plan year. 

 
G. The committee shall be composed of fourteen (14) voting members:  seven (7) representatives from  
 the Employer, four (4) representatives from MCEA, one (1) representative from ONA, one (1) 

representative from FOPPO, and one (1) representative from MCJEA. 
 
H. Meetings shall be held at least quarterly.  Employees shall be allowed release time in accordance 

with Article 16.  No overtime shall be paid for attendance at these meetings. 
 
Section 4. Employer Health Insurance Contributions. 

 
A. The County agrees to contribute up to one thousand six hundred forty-six ($1,646) per employee, per 

month, for health, dental, and vision benefits for the benefit plan year January 1, 2024, to       
December 31, 2024. 

B. The County agrees to contribute up to one thousand seven hundred forty-six dollars ($1,746) per 
employee, per month, for health, dental and vision benefits for the benefit plan year January 1, 2025, 
to December 31, 2025. 
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C. The County agrees to contribute up to one thousand eight hundred forty-six dollars ($1,846) per 

employee, per month, for health, dental, and vision benefits for the benefit plan year                    
January 1, 2026, to December 31, 2026. 
 

A. Effective the first of the month following ratification the County agrees to contribute up to one 
thousand eight hundred and ninety-six dollars ($1,896) per employee, per month, for health, 
dental, and vision benefits for the remainder of benefit plan year January 1, 2026, to  
December 31, 2026. 
 

B. The County agrees to contribute up to two thousand one hundred dollars ($2,100) per employee, 
per month, for health, dental, and vision benefits for the benefit plan year January 1, 2027, to 
December 31, 2027.  
 

C. The County agrees to contribute up to two thousand two hundred and fifty dollars ($2,250) per 
employee, per month, for health, dental, and vision benefits for the remainder of benefit plan year 
January 1, 2028, to December 31, 2028. 
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ARTICLE 11 – WORKERS' COMPENSATION 
 
The employee is covered by workers' compensation, either insured or self-insured, under the County 
workers' compensation program (described in the Injured Worker Policy), which can be accessed on the  
intranet page for risk management. 
 

ARTICLE 11 – WORKERS’ COMPENSATION 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2024-2026-2028 

 

Page 24 of 47 

ARTICLE 12 – WAGES 
 
Section 1. Compensation Plan.  The County has adopted a compensation plan under which employees  
covered by this agreement have been and shall continue to be compensated.  Compensation Plans can be  
accessed on the Intranet page for human resources. 
 
Section 2. Administration of Compensation Plan. 
 

A. Rates of Pay.  Each employee shall be paid at one of the rates in the salary range for the classification 
in which they are paid.  Employees will be compensated at an hourly rate.  The most current pay plan 
can be found at www.co.marion.or.us/HR/Pages/payplan.aspx#. 
 

B. Entrance Salary.  Normally, an employee will be appointed or reinstated at the entrance rate for the 
classification.  If an appointing authority believes it is necessary to make an appointment or 
reinstatement above the entrance rate, the appointing authority may do so if allowed by the Marion 
County Personnel Rules. 

 
C. Merit Increases.  Merit increases shall be based on satisfactory service.  Employees shall be eligible 

for in-range merit increases on their established anniversary date until such time as an employee has 
reached the top step of the classification in which they were employed.  The eligibility date, for the 
purpose of this section, shall be the date upon which the employee is granted their first in-range 
merit increase to the second step of their salary range.  This eligibility date may be changed as a 
result of the timing of future in-range merit increases, promotions or reclassifications. 

 
D. Eligibility For Merit Increases.  A new employee shall be advanced to the second step of the salary 

range for their classification six months from the date of hire after satisfactory service in their 
classification.  In those cases where a new employee is appointed above the minimum step of the 
salary range for their classification, their eligibility for advancement to the next step shall be the 
same as though they were appointed at the minimum step, unless otherwise ordered by the 
personnel officer.  Thereafter, eligibility for advancement to each succeeding step of the salary range 
shall be after each additional year of satisfactory continuous service at the preceding step. 

 
Regular employees shall be eligible for Longevity 1 after being on Step 7 for one full year AND 
employed with the County for a minimum of ten (10) years.  Regular employees shall be eligible for 
Longevity 2 after being on Longevity 1 for a full year AND employed with the County for a minimum 
of fifteen (15) years.  Regular employees shall be eligible for Longevity 3 after being on Longevity 2 
for a full year AND employed with the County for a minimum of twenty (20) years. 
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The County will create a longevity pay element to reward employees’ tenure with the County. 
Employees who meet the current longevity eligibility requirements within the CBA, and those 
employees who are currently receiving longevity pay, will move to the new pay element effective the 
first full pay period in January of 2028. Once an employee has attained their corresponding longevity 
it will not be removed after a reclassification, salary adjustment, or promotion. 
 
Regular employees shall be eligible for Longevity 1 pay element at five percent (5%) after being on 
Step 7 of the current pay range for one (1) full year AND employed with the County for a minimum of 
ten (10) years.  Regular employees shall be eligible for Longevity 2 pay element at ten and one-
quarter percent (10.25%) after being on Longevity 1 of the current pay range for a full year AND 
employed with the County for a minimum of fifteen (15) years.  Regular employees shall be eligible 
for Longevity 3 pay element at twelve and three-quarters percent (12.75%) after being on Longevity 
2 of the current pay range for a full year AND employed with the County for a minimum of twenty 
(20) years. 

 
E. Movement to a Higher Classification.  When an employee is promoted or reclassified to a position in 

a classification with a higher maximum salary rate, they shall be placed on an actual step in the new 
range, which will provide a minimum of a 5% increase, or to the minimum of the new range.  The 
date of such promotion or reclassification shall establish a new anniversary date for subsequent 
salary increases. 

 
F. Movement to a Lower Classification.  If an employee is reclassified to a position in a classification 

with a lower salary range, their salary rate may remain the same if it is within the salary range of the 
lower classification.  If the employee’s current salary rate is not within the lower salary range, the 
reduction in wages shall not occur until one year after the effective date of the reclassification. The 
anniversary date does not change as a result of the movement to a lower classification. 

 
G. Demotion.  Employees who voluntarily demote or are demoted for cause shall be placed in the new 

range at a step closest to the former rate of pay without resulting in a pay increase.  The anniversary 
date does not change as a result of the demotion. 

 
H. Reassignment.  A reassignment occurs when an employee moves from one position to another 

position in the same classification and department without going through the recruitment process. 
An employee who seeks reassignment must submit a written request to the appointing authority.  If 
more than two employees request reassignment to the same position, the appointing authority will 
decide which employee to reassign. 

 
When an employee is reassigned to another position in a classification with the same salary range, 
their rate of pay remains the same.  Such employee shall retain their anniversary date for salary 
increases and continuous service date for seniority.  There is no additional waiting period to access 
compensation credit, vacation pay or personal days following reassignment.  If the employee 
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completed the initial service period before the reassignment, the County will not require the 
employee to complete a new initial service period.  If the employee did not complete the initial 
service period before reassignment, the employee must complete the remainder of the initial service 
period in the new position. 

 
I. Salary Range Adjustment.  The Board may make, in addition to general salary range changes 

negotiated between the Board and the Association, adjustments in a salary range or ranges as it 
determines necessary to attract and hold competent personnel or to provide pay equity between the 
various classifications. 

 
J. Working Out of Classification (Acting in Capacity).  Any employee temporarily designated to act in the 

capacity of a position in a classification higher than the employee's regular classification, shall receive 
a one (1) step pay increase or the minimum step of the higher range whichever is greater, for actual 
hours worked in the higher classification.  Working out of class on a full-time, continuous basis is 
limited to six (6) consecutive months unless conditions warrant extension, which must be approved 
by the personnel officer.  Positions under filled for training or development purposes and training 
assignments voluntarily agreed to by an employee shall not be subject to this section. 
 

K. Shift and Weekend Differential.  Regular full-time employees working evenings and/or nights shifts 
shall receive differential pay of onetwo dollars ($12.00) per hour.  Shift differential shall be paid for 
all regularly scheduled time which falls between the hours of any shift starting at 26:00 p.m. or later 
and before to 6:00 a.m. on weekdays and all hours worked on Saturday and Sunday.  Employees 
whose regularly scheduled shift does not fall between the hours of 6:00 p.m. and 6:00 a.m. will not 
receive a shift differential, even if they are required to work past the hour of 6:00 p.m. 
 

L. Call Back Pay/Weekend Work.  Employees who are called in to work or who are required to work on 
the weekend (other than regular scheduled rotation plan) shall be compensated for the time worked 
at one and one-half (1½) times their straight time hourly rate provided, however, that such 
employees shall be paid for a minimum of three (3) hours for each occasion. 

 
M.  Standby Compensation.  The employee shall receive two dollars and three cents ($2.03) per hour as 

standby compensation for those hours the employee is assigned to standby duty and required to 
carry a County device (or as mutually agreed upon by the County and employee to be contracted by 
personal phone in lieu of carrying the County device) and make themself available during non-
working hours as described above. 

 
N. After Hours Consultation.  Employees who take a phone call outside of their regular work schedule 

and are not assigned to be on standby shall be paid at their regular rate of pay in fifteen (15)-minute 
increments.  If a person giving advice by phone talks for less than fifteen (15) minutes, they shall be 
paid for fifteen (15) minutes.  If a person giving advice by phone talks for twenty-five (25) minutes, 
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they shall be paid for thirty (30) minutes, etc.  Multiple calls less than fifteen (15) minutes between 
the end of the first (1st) and beginning of the second (2nd) (or more) call(s) will be considered one (1) 
call. 
 

Section 3. Overtime. 
 
A. Policy.  It is the policy of the County to reduce to a minimum overtime work.  The governing body, in 

coordination with the department heads, shall formulate rules for the allowance or denial of 
overtime work.  If, in the judgment of a department head, work in excess of the workday or 
workweek, as established by the County, is required, they may authorize such overtime.  Abuse of 
unauthorized overtime may be subject to discipline. 

 
B. Definition of Overtime.  Except as a result of shift rotation, overtime shall be considered as time 

worked in the employee's regular position in excess of forty (40) hours in a week or over ten (10) 
hours in a workday for full-time employment.  For the purposes of this section, time spent on 
holiday, jury duty, or paid sick leave shall be considered as time worked. 

 
C. Overtime Compensation.  Compensation for overtime shall be paid at the rate of one and one-half   

(1 1/2) times their regular rate of pay.  An employee may choose to be paid in cash or compensatory 
time.  Compensatory time may accumulate to a maximum of 48 hours.  Compensatory time must be 
taken as leave or paid in cash within one (1) year of accrual.  Such payment shall be at the 
employee's rate of pay that is being earned at the time of payment.  When an employee is 
terminated, they shall be given cash compensation for the overtime they accrued.  The salary 
conversion table contained in the Pay Plan shall be used as a basis in computing the overtime cash  
compensation for employees. 
 

Section 4.  Current nurses who work less than fifty percent (50%) will be paid two (2) additional salary 
steps until such time as they qualify for fringe benefits.  When the nurse qualifies for fringe benefits, their 
salary will be reduced by two (2) steps. 
 
Section 5. Preceptor Pay.   

 
A. Student Nurses.  For student nurses doing a practicum with written objectives, the nurse overseeing, 

managing and evaluating the practicum student will receive a five percent (5%) differential for all 
hours that the student nurse works with the nurse.  If multiple nurses work with a student nurse, 
each nurse will be compensated for the hours spent training the student nurse. 
 
For student nurses doing an observation or shadow, the nurse will not receive the differential unless 
there is a written objective with a specific skill for the student nurse to learn.  If there is a specific skill 
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to be taught and the student to perform, then the nurse will receive a five percent (5%) differential 
for the time spent on that specific task. 

 
B. New Employees & Current Employees Changing Service Areas.  For new nurses or nurses changing 

service areas, if there is a specific skill that the employee must be taught, then the nurse providing 
that training will receive a five percent (5%) differential for the time spent on that specific task. 

 
Preceptor pay must be pre-authorized by the supervisor in writing and will not be paid for orientation 
functions such as understanding policies, learning to access computer programs, learning routes and 
schedules, showing the nurse around the work area, learning about County/department practices & forms, 
etc. 
 
Section 5 6. Cost-of-Living Adjustment.  Effective July 1, 2024, employees shall receive a four percent (4%) 
cost-of-living adjustment.  Effective July 1, 2025, employees shall receive a three percent (3%) cost-of-
living adjustment. Effective September 13, 2026, employees shall receive a two percent (2%) cost-of-living 
adjustment.  Effective July 1, 2027, employees shall receive a two percent (2%) cost-of-living adjustment. 
 
Section 6 7. Bilingual Skills.  Employees, whose regular duties include the use of bilingual skills and who 
are assigned to translate or assist in translation or otherwise use their bilingual skills by their supervisor, 
shall receive a five percent (5%) differential for all hours worked.  Eligibility for the differential will be 
based on passing a valid, reliable, professionally recognized foreign language test. 
 

ARTICLE 12 – WAGES 
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ARTICLE 13 – RECOUPMENT OF WAGE AND BENEFIT OVERPAYMENTS AND UNDERPAYMENTS 
 
Section 1. Overpayments.  In the event that an employee receives wages or benefits from the County to 
which the employee is not entitled, regardless of whether the employee knew or should have known of 
the overpayment, the County shall recover the overpayment as follows: 

a) Provide written notice of the overpayment which will include information supporting that an 
overpayment exists and the amount of wages and/or benefits to be repaid, within ten (10) calendar 
days from the date of discovery. 

b) The County shall be limited in using the payroll calculation and deduction process to a maximum 
period of two (2) years before the notification.  

c) Overpayments of five percent (5%) or less of an employee's biweekly gross salary will be recovered 
in one (1) lump sum on the next available pay period. 

d) For overpayments exceeding five percent (5%) of an employee’s biweekly gross salary, employees 
shall make arrangements for the return of overpayments in biweekly amounts of five percent (5%) 
of the employee's biweekly gross salary through payroll deduction, beginning on the next available 
pay period, until the amount is paid in full, provided that the amount of the overpayment exceeds 
five percent (5%) of the employee's biweekly gross salary. 

e) Nothing in this Section shall preclude an agreement for immediate restitution. 
f) An employee who disagrees with the County’s determination that an overpayment has been made 

to the employee, may grieve the determination through the grievance procedure.  
g) If an employee leaves Marion County prior to full recovery of the overpayment, the balance owing 

shall be deducted from the employee’s final paycheck. 
h) This Article does not waive the County's right to pursue other legal procedures and processes to 

recoup an overpayment made to an employee at any time. This includes, but is not limited to 
collection efforts and correcting adjustments. 

 
Section 2.  Underpayments.  In the event the employee does not receive the wages or benefits to which 
the employee was entitled which the record/documentation has for all times indicated, the employee may 
report such underpayment to the Employer.  All confirmed underpayments shall be repaid in accordance 
with State wage and hour laws, pursuant to ORS 652.120.  The County shall correct such underpayment 
made within a maximum period of two (2) years before the notification. 
 

ARTICLE 13 – RECOUPMENT OF WAGE AND BENEFIT OVERPAYMENTS AND UNDERPAYMENTS 
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ARTICLE 14 – TRAVEL ALLOWANCES 
 
Section 1. Cost of In-State Transportation.  All in-state travel booking must be approved in advance.  The 
cost of transportation shall be reimbursablereimbursed according to the terms of this agreement.  
ReceiptsItemized receipts shall be submitted with the claims for reimbursement for air, train or bus travel, 
and reimbursement for private automobile transportation. Mileage reimbursement for the use of private 
vehicles shall be at the current standard IRS mileage rate for business use of an automobile.  Mileage shall 
be computed from either actual odometer readings or from an online mapping tool.  Travel arrangements 
will be made by the County and paid directly.  In the event employees must pay their own travel expenses, 
reimbursement is on an actual cost basis.  Where employees elect to drive private automobiles in lieu of 
plane or train transportation, reimbursement will not exceed the best available airfare on the day air travel 
would normally be booked. 
 
Section 2. Cost of Out-of-State Transportation.  All out-of-state travel must be approved in advance by the 
health administrator.  Only travel for which funds are available may be approved. Written requests for 
authorization of out-of-state travel must be submitted fifteen (15) days prior to the proposed travel. 
Requests submitted less than fifteen (15) days in advance must be accompanied by an explanation of the 
emergency. 
 
Section 3. Cost of Lodging and Meals.  During approved travel related to County business, meals and 
incidentals will be paid for by either a procurement card (“PCard”) or per diem rate. When a PCard is not 
used, Tthe County shall reimburse the actual cost of lodging and, meals and other related transportation 
expenses on an actual cost basis up to the US Government General Services Administration (GSA) Per Diem 
rate. Except in the case of an emergency, the employee shall receive prior approval for all anticipated 
expenses.  In order to receive reimbursement, an itemized receipt must be provided for all expenses.  The 
employer reserves the right to deny expense claims for such things as personal gifts, alcohol, 
entertainment or excessive expenses. 
 
Section 4.  The supervisor and the nurse may negotiate the reimbursement of expenses incurred for 
attendance at voluntary education, training conferences, or meetings. 
 
Section 5.  Mandatory training is fully reimbursable subject to Sections 1, 2, and 3 above. 
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ARTICLE 15 – HEALTH AND SAFETY REGULATIONS 
 
Section 1.  The County shall make reasonable provisions and exercise due consideration regarding the  
health and safety of its employees during the hours of their employment.  Employees shall follow County 
safety regulations and traffic laws and shall use safety equipment provided by the County.  Employees 
shall be encouraged to report to their supervisors unsafe and potentially hazardous conditions. 
 
Section 2.  The County shall maintain clean and sanitary places where the employees report to work and  
provide proper shelter against the elements as well as safety measures as provided for in the Oregon Safe 
Employment Act. 
 
Section 3.  The County shall continue to provide gloves and any other equipment required by Oregon 
Occupational Safety and Health Division (OR-OSHA). 
 
Section 4.  Employees may refuse to operate any equipment or ride in or on any vehicle they believe is  
unsafe until the equipment has been mutually inspected and/or corrected by the employee and their 
immediate supervisor and/or qualified person.  If, after such inspection, the equipment is determined by 
the supervisor and/or other qualified person to be safe, the employee may not refuse to operate the 
equipment.  Employees shall not be disciplined for refusal to operate believed unsafe equipment nor shall 
refusals to operate such equipment be construed as insubordination this Section has been complied with 
unless an emergency situation exists. 
 
Section 5.  All County owned vehicles will be inspected at least annually by a person qualified to perform 
such an inspection as designated by fleet management.  A written evaluation of this safety check will be 
maintained by Fleet. 
 
Section 6.  Employees may refuse to perform an unsafe assignment, based on the employee’s reasonable 
professional judgment.  If an employee believes an assignment is unsafe, the employee will notify their 
supervisor.  The supervisor will take steps to address the safety concerns of the employee or make the 
determination that the assignment is safe.  If the assignment is deemed safe, then the employee may not 
refuse the assignment.  However, employees shall not be disciplined for reasonable refusals to perform an 
unsafe assignment nor shall reasonable refusals to perform such assignments be construed as 
insubordination. 
 

ARTICLE 15 – HEALTH AND SAFETY REGULATIONS 
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ARTICLE 16 – DISCIPLINE AND DISMISSAL 
 
Section 1.  Disciplinary action may be imposed upon an employee only for just cause using the principles of 
progressive discipline. 
 
Section 2.  If disciplinary action is to be taken against an employee, it shall be done in a manner that will 
not embarrass the employee before other employees or the public.  Discipline may include but not be 
limited to: 
 

A. Oral Reprimand.  This is a warning procedure rather than a disciplinary one and should serve to 
forestall the employee from being placed in such a position that a more severe form of formal 
penalty must be used. 
 

B. Written Reprimand.  The written reprimand is also a warning procedure.  However, the written 
reprimand is used to put the employee on official notice that future abuse will result in a more 
severe form of action. 

 
C. Suspension Without Pay.  Suspensions are a commonly used form of discipline after an oral and 

written reprimand.  However, it can be used sooner based upon the severity of the misconduct.  The 
County may suspend an employee for disciplinary reasons for a period not to exceed thirty (30) days 
at any one time by notifying the employee and stating the reasons for this suspension in writing.  An 
employee may acquire no seniority during the period of suspension, regardless of the length of 
suspension. 

 
D. Reduction In Pay.  Reductions in pay for limited periods of time will be used as a sanction against 

employees in lieu of suspension generally after an oral and written reprimand.  It can be used 
without previous discipline if the nature and severity of the misconduct warrant the discipline.  
Employees will be placed on steps in any pay reduction and the reduction will not exceed one (1) 
year. 

 
E. Demotions.  Demotion, both in pay and to a lower classification, may be used as a form of discipline 

when dismissal is not warranted or when the appointing power believes that the employee has the 
potential for correcting conduct.  Such action shall be subject to the rules governing demotions. 
 

F. Dismissal.  The County may dismiss for just cause any regular employee under the County’s 
jurisdiction.  The Employer may omit steps of progressive discipline if the employee’s misconduct is 
of such severity that an immediate dismissal action is required. 
 

Section 3. Due Process Notice and Meeting.  In any discipline resulting in dismissal, suspension, or 

ARTICLE 16 – DISCIPLINE AND DISMISSAL 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2024-2026-2028 

 

Page 33 of 47 

reduction of pay, before the imposition of such discipline, employees shall receive: 
 

A. A statement of improper conduct, inadequate performance, or other cause for discipline engaged in 
by the employee; and 

 
B. A statement that suspension, reduction in pay or dismissal is being considered as a possible sanction 

to the stated improper conduct, inadequate performance or other cause; and 
 
C. A statement of the time within which the employee may choose to respond to the statement of 

cause and statement of discipline under consideration. 
 

An employee who has been notified that suspension, reduction in pay, demotion or dismissal is 
under consideration must be given this notice at least two (2) full working days prior to the date of 
the due process meeting to respond to the statements in the notice including providing mitigating 
evidence.  The steward may request an extension that will not exceed three (3) additional full 
working days.  The County and the Association may, by mutual agreement, extend the time to 
respond past the two (2) or five (5) days. 

 
An employee may then be suspended, reduced in pay or dismissed if: 
(1) The employee has responded to the statements in the notice that suspension, reduction in pay or 

dismissal is under consideration and the employee's response has been received and reviewed by 
the appointing power; or 

 
(2) The employee has not responded to the statements in the notice within the time stated in the 

notice that suspension, reduction in pay or dismissal is under consideration. 
 
Suspension, reduction in pay or dismissal shall be by written notice to the bargaining unit 
chairperson, the ONA representative and the employee.  Suspension, reduction in pay or dismissal 
may be effective upon delivery of notice of discipline to the employee or upon any stated time 
thereafter.  The department management shall consult with the County counsel and human 
resources prior to the imposition of a suspension, reduction in pay or dismissal. 

 
Section 4.  Employees may grieve oral and written reprimands to Step 3 of the grievance procedure.  If 
unresolved, they will be considered withdrawn without prejudice by the Association.  Any notes 
concerning the oral reprimand or any documentation of a written reprimand shall be removed from the 
employee’s file three years after the discipline is issued per the request of the employee and if no other 
similar incident occurs.  After removal, the oral or written reprimand shall not be used as evidence in any 
subsequent grievance or arbitration.  Any suspension, reduction in pay or dismissal shall be grieved within 
ten (10) calendar days of the effective date of the action at Step 3 of the grievance procedure. 

 

ARTICLE 16 – DISCIPLINE AND DISMISSAL 
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ARTICLE 17 – GENERAL PROVISIONS 
 
Section 1. Non-Discrimination.  The provisions of this agreement shall be applied equally to all employees 
 in the bargaining unit without discrimination as to age, marital status, race, color, creed, sex, national 
origin, Association membership, political affiliation, or any other protected status in accordance with state 
or federal law.  The Association and the County shall equally share the responsibility for the application of 
this provision. 
 
The Employer and the Association agree not to interfere with the rights of the employees to become 
members or refrain from becoming members of the Association, and there shall be no discrimination, 
interference, restraint or coercion by the County or the Association or any employer or Association 
representatives, against any employee because of Association membership or non-membership. 
 
All Association activities shall be conducted in a manner, which will not interfere with the effectiveness 
and efficiency of the employer's operations in serving and carrying out its responsibility to the public.  
There shall be no soliciting of employees for Association membership during working hours when such 
soliciting would interfere with the performance of an employee's duties. 
 
Section 2. Bulletin Boards.  The employer agrees to authorize the use of bulletin board space in 
convenient places to be used by the Association in communicating with employees. 
 
The Association shall limit its posting of notices and bulletins to such bulletin boards and contents of such 
notices and bulletins shall be limited to the posting of factual information as it relates to employees and 
the business of the Association.  Such posting shall not be of a public political nature. 
 
Section 3. Meetings.  Meetings between the Employer and the Association may be held, if practicable, 
during regular working hours, on the premises of the Employer and without loss of pay to authorized 
participating employees.  The number of participating employees representing the Association, exclusive 
of any aggrieved employee, shall be limited to two (2) without loss of pay. 
 
Section 4. Negotiations.  Negotiations between the parties, as provided by the termination article of this 
agreement, shall be scheduled to commence at mutually agreeable dates and times. The Association's 
bargaining committee shall be limited to three (3) members of the Association on pay status. 
 
Section 5. New Employee Orientation.  A representative of the Association shall be granted time off with 
pay for a presentation on behalf of the Association during the new employee orientation if any bargaining 
unit employees will be in attendance. All newly hired bargaining unit employees shall be provided the 
opportunity to attend the presentation without a loss in pay. The purpose of the presentation shall be to 
identify the organization’s representation status, provide information on the Association and distribute 
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and collect membership applications. The County will inform the bargaining unit chairperson and ONA 
Labor Representative by the Friday before orientation if any bargaining unit member will be present. 
 
Section 6. Strikes and Slowdowns.  The Association agrees not to participate in or sanction any strike, 
slowdown, walkout, refusal to report to work, or interruptions of work or picketing during the term of this 
agreement.  The County agrees not to lock out employees during the term of this agreement. 
 
Section 7. Use of County Equipment.  Association officers, stewards and committee representatives shall 
have the right to use County equipment including, but not limited to, copy machines, computers, and e-
mail.  The supervisor will not unreasonably deny approval unless it adversely affects the functions, services 
and operations of the department.  Computer use shall be limited to those currently authorized to use 
such equipment and limited to designated County hardware and software.  All such computer use shall be 
in compliance with current County policy.  The Association shall pay for the cost of supplies and material 
related to such use when required. 
 
Section 8. Performance Evaluations.  A merit rating of an employee's job performance shall be completed 
annually. 
 
Section 9. Job Sharing: 
 

A. Job sharing may be permitted provided it does not result in a serious negative impact on service 
delivery and will not increase the cost of one full-time position (including benefits).  Any employee 
who wishes to work in a job share position may make such a request to the department head.  The 
department head may approve or deny the request based on the operating requirements of the 
department. 
 

B. The employees must voluntarily request job sharing positions and the employees must be suitable 
and qualified for said job sharing position.  In no instance will the cost of one full-time position  
(including benefits) exceed the cost of one position filled by job sharing. 

 
C. Employees participating in a job share position will receive benefits in accordance with the provisions  

of this Contract.  However, if the employees share a position equally (50-50) each employee shall be 
eligible to receive one-half (1/2) of the medical and dental insurance plus prorated leave benefits.  
Each employee shall be required to pay, through payroll deduction, one-half (1/2) of the cost of the 
benefit.  The total cost of the job share position shall not exceed one full-time equivalent (FTE) 
position.  If either employee declines the County provided medical and dental insurance, the other 
employee may choose to receive the full benefit of the medical and dental insurance. 

 
D. The medical and dental benefits cannot be split whereby one employee receives the full medical 

benefit and the other receives the dental benefit.  The employees may agree, however, that one 
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employee can receive all the benefits and the other employee will receive none of the benefits. 
 
E. When a vacancy occurs in a (50-50) job share position or when a job share position is approved, the 

benefits shall be distributed equally (50-50) unless the employees notify the Human Resources 
Division that the benefits are to be distributed in a different manner.  Changes in the distribution of 
benefits may only occur once each year during the open enrollment period or when a vacancy has 
occurred. 

 
Section 10. Flexibility of Practice.  For flexibility of practice and under the authority and rules for nursing 
practice, advanced practice activities may be undertaken by nurses, who have received the necessary 
orientation and training. 
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ARTICLE 18 – EDUCATIONAL ASSISTANCE 
 
The County will make a good faith effort to allow up to an average of forty (40) hours per year for all 
training and education activities for full-time Nurse Practitioners and up to an average of twenty-four (24) 
hours per year for full-time nurses which are directly related to the employee’s responsibilities.  Those 
working less than full-time are eligible for proportional training time.  Budgets and schedules will likely 
impact the amount of available training and education activities. 
 
Education and training expenses will be reimbursed per the department’s employee training 
reimbursement policy. 
 
Requests for time to attend education and training requires management approval.  Requests to attend 
conferences must be submitted six (6) weeks prior to the anticipated leave to allow for scheduling. 
 

ARTICLE 18 – EDUCATIONAL ASSISTANCE 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2024-2026-2028 

 

Page 38 of 47 

ARTICLE 19 – LABOR-MANAGEMENT COMMITTEE 
 
Marion County and the Oregon Nurses Association hereby agree to create a joint committee for the  
purpose of facilitating communication and fostering a model of cooperative problem solving of issues 
arising during the term of the current agreement. 
 
The Labor-Management Committee (LMC) shall be composed of equal numbers from each party, who, by 
virtue of their position or office, are authorized to make decisions for their respective constituents.  The 
LMC shall meet as needed to consider the work issues and concerns of the nurses in the Marion County 
Health and Human Services Department.  Each party shall have the responsibility to provide necessary 
information to the other party and to engage in meaningful problem resolution, if appropriate, to further 
the mutual goal of a positive and constructive collective bargaining relationship. 
 
The LMC shall serve as an adjunct to the other joint labor management committees within Marion County, 
but shall not serve as a substitute for them nor as a substitute for the grievance procedure described in 
this collective bargaining agreement, although nothing shall prohibit the raising and resolving of issues 
within the LMC that are subjects of grievances or under consideration by other committees.  Agreements 
made by this group shall be binding on the parties subject to the normal ratification process, if necessary. 
 
ONA representatives to this committee will be trained in the Interest Based Bargaining Process and will be 
relieved from other work responsibilities to attend the LMC meetings.  Time spent working on LMC issues 
shall not result in a loss of pay for the nurses involved. 
 
The LMC meetings scheduled for each year will be published.  LMC minutes will be distributed to 
management and ONA members after each meeting. 
 
Marion County and the Oregon Nurses Association agree to evaluate the effectiveness of the LMC during 
the next contract negotiations. 
 

ARTICLE 19 – LABOR-MANAGEMENT COMMITTEE 
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ARTICLE 20 – SETTLEMENT OF DISPUTES 
 
Section 1.  Definitions. 
 

A. A “grievance” is defined as a dispute, difference, disagreement or complaint between the parties 
related to wages, hours and conditions of employment.  The complaint shall include, but is not 
limited to, the complaint of an employee or the Association, which involves the interpretation, 
application of or compliance with the provisions of this agreement.  
 

B. “Working days” for the purpose of this Article is defined as all weekdays (i.e., Monday through 
Friday) not designated as a holiday under Article 6, Section 1 of this agreement. 

 
Section 2. Grievance and Arbitration Procedure.  Any grievance or dispute, which may arise between the 
parties with regard to the application, meaning or interpretation of this agreement shall be settled in the 
following manner:   

 
- It is the express intent of the parties that grievances be resolved informally and at the lowest level of 

supervision whenever possible.   
- If the grievant so desires to attempt to resolve the matter, the grievant shall submit their response, 

in writing, to the supervisor and their Association representative. 
- Failure to file a grievance within the time limits set out in the contract constitutes a waiver of the 

right to file or advance the grievance. 
- Any or all time limits specified in the grievance procedures may be waived by mutual written consent 

of the parties. 
 
STEP 1:  Should an employee believe that their rights under this agreement have been violated, the 
matter shall be reported by the employee to their appropriate Association representative.  The 
employee, together with or without their Association representative, shall within fifteen (15) working 
days of the date of such grievance or knowledge thereof ask the immediate supervisor for a meeting.  
The parties shall hold one or more meetings to ascertain facts, investigate issues, and acting in good 
faith, attempt to resolve the dispute.  If the dispute is not resolved informally in this manner, the 
grievant may file a written grievance to the immediate supervisor, using the ONA Grievance Form.  
The immediate supervisor shall respond, in writing, to the grievant and Association within ten (10) 
working days following the meeting. 
 
The written grievance shall include: 
 

A. The name and position of the employee by or on whose behalf the grievance is brought. 
 
B. The date of the circumstance giving rise to the grievance, and the date of the employee's first 

ARTICLE 20 – SETTLEMENT OF DISPUTES 
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knowledge thereof, if later, included in the statement of grievance. 
 

C. A clear and concise statement of the grievance, including the relevant facts related to the best of 
the grievant's understanding.  The following information should be included in the statement of 
grievance, if applicable:  what date, what happened, and which supervisor. 
 

D. The specific provision or provisions of this agreement alleged to be violated. 
 
E. The remedy or relief sought by the employee. 
 
F. The signature of the person submitting the grievance, and such person's name and position if 

other than the aggrieved employee.   
 

STEP 2:  If the grievance has not been settled, it must be presented in writing by the Association 
representative or grievant to the division director of the Health and Human Services Department or 
designee within ten (10) working days after the immediate supervisor's response is due.  The division 
director of the Health and Human Services Department or designee shall meet with the grievant and 
the Association representative within ten (10) working days of the receipt of the grievance, and 
together they shall attempt to resolve the matter.  The division director or designee shall respond to 
the Association representative, in writing, within ten (10) working days following the meeting. A copy 
of the formal written grievance shall be sent to human resources. 
 
STEP 3:  If the grievance remains unresolved, it may be represented to the health administrator by the 
Association representative or grievant within ten (10) working days after the division director’s 
response is due.  The health administrator, the Association representative, and the grievant, if the 
grievant desires, shall meet within ten (10) working days of receipt of the grievance appeal, and 
together they shall attempt to resolve the matter.  The health administrator shall respond, in writing, 
to the representative within ten (10) working days following the meeting. 
 

Section 3. Arbitration.  If the grievance remains unsettled, either party may, within ten (10) working days 
after the reply of the health administrator or their designee is due, by written notice to the other, request 
arbitration. The arbitration proceeding shall be conducted by an arbitrator to be selected by the Employer 
and the Association within five (5) working days after notice has been given.  If the parties fail to select an 
arbitrator, the State Employment Relations Board shall be requested by either or both parties to provide a 
panel of five (5) arbitrators.  Both the Employer and the Association shall have the right to strike two (2) 
names from the panel.  The party requesting arbitration shall strike the first name.  The process will be 
repeated and the remaining person shall be the arbitrator.  The arbitrator shall begin taking evidence and 
testimony as soon as practical after their selection.  The arbitrator shall render a decision no later than 
twenty (20) calendar days after the conclusion of the final hearing.  The power of the arbitrator shall be 
limited to interpreting this agreement and determining if it has been violated and to resolving the 
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grievance within the terms of this agreement.  The decision of the arbitrator shall be binding on both 
parties.  The cost of the arbitration shall be borne equally by both parties.  Each party shall be responsible 
for costs of presenting its own case to arbitration. 
 

ARTICLE 20 – SETTLEMENT OF DISPUTES 
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ARTICLE 21 – SCOPE OF AGREEMENT 
 
This document constitutes the sole and complete agreement between the Association and the Employer 
and embodies all the terms and conditions governing the employment of employees in the bargaining unit.  
The parties acknowledge that they have had the opportunity to present and discuss proposals on any 
subject, which is or may be subject to negotiation.  Any prior written or unwritten commitment or 
agreement between the Employer and the Association or any individual employee on a matter specifically 
covered by this agreement is hereby superseded by the terms of this agreement. 
 

ARTICLE 21 – SCOPE OF AGREEMENT 
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ARTICLE 22 – SAVINGS CLAUSE 
 
Should any of the provisions of this agreement be found by a court of competent jurisdiction to be 
unlawful, unenforceable, or made illegal through enactment of state or federal law, all other provisions of 
this agreement shall remain in full force and effect for the duration of this agreement. 
 

ARTICLE 22 – SAVINGS CLAUSE 
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ARTICLE 23 – CONTRACTING OUT 
 
Section 1. Definition.  “Contracting out” is defined as follows:  Entering into an agreement/contract with  
the private sector or public agency to provide a service previously performed by bargaining unit 
employees.  The term “contracting out” does not include the refusal of the Board of Commissioners to 
provide a service and/or the refusal of the Board of Commissioners to accept local, state or federal funds 
to provide a service previously performed by bargaining unit employees. 
 
Section 2.  The Association recognizes that the County has the management right to decide to contract out 
bargaining unit work to the private or public sector.  Such decisions shall, however, be made only after the 
affected department has conducted a formal feasibility study determining the potential cost and other 
benefits, which would result from contracting out.  The County agrees to notify the Association within five 
(5) business days of its decision to conduct a formal feasibility study indicating the job classifications and 
the work areas affected.  The County shall provide the Association with no less than thirty (30) calendar 
days notice that it intends to contract out bargaining unit work.  The notification by the County to the 
Association of the results of the feasibility study will include all pertinent information, bids and other data 
upon which the County based the decision to contract out the work including, but not limited to, the total 
cost savings the County anticipates. 
 
The County and the Association shall meet within five (5) working days of the delivery by the County to the 
Association of all pertinent information upon which the County based the decision to contract out.  The 
Association shall have thirty (30) days to submit an alternative proposal.  No contract will be awarded 
pending the timely receipt of the Association's proposal.  If the Association's proposal would result in 
providing quality and savings equal to or greater than that identified in the management plan, the parties 
shall agree in writing to implement the Association proposal. 
 
Should any full-time bargaining unit member be laid off or displaced as a result of contracting out, the 
County and the Association shall meet to discuss the effect on the individual(s).  The County's obligation to 
discuss the effect of such contracting out does not obligate it to secure the agreement of the Association 
or to exhaust the dispute resolution procedure in this agreement or under the Public Employee Collective 
Bargaining Act set forth in ORS 243.650 through ORS 243.782 concerning the decision or the impact of the 
contracting out. 
 
Section 3.  Prior to following the regular recruitment and selection process, employees displaced by 
contracting out shall be placed in positions within Department service for which they are qualified as the 
positions become available.  However, such placement shall not take precedence over placement of other 
employees through recall from layoff, return from on-the-job injury status, promotions or transfers.  If 
there are multiple displaced workers qualified for a position, the department head or appointing authority 
shall select the most qualified applicant 
 

ARTICLE 23 – CONTRACTING OUT 
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ARTICLE 24 – SEASONAL POSITIONS 
 
Section 1.  Seasonal positions are positions designated as positions that are filled only for the academic 
year on an ongoing basis.  Annually, the positions will be furloughed at the end of the school year. 
Except as detailed in this article, all other contract provisions apply to these positions the same as other 
ONA-represented positions. 
 
If there is work available during school breaks (i.e., winter break, spring break) or the summer months, the 
employee may be hired to perform temporary assignments within their current department. 
 
Section 2. Positions Below 0.50 FTE.  Positions below 0.50 FTE do not accrue leave.  When there are 
breaks during the school year and for the summer months, the employee will be placed on leave without 
pay.  If the employee is on unpaid leave for more than ten (10) workdays within a calendar month, the 
County will adjust their anniversary date by one month. 
 
Section 3. Positions at 0.50 FTE or Above.  Positions at or above 0.50 FTE accrue leave.  When there are 
breaks during the school year and for the summer months, the employee will use accrued vacation leave 
or will be placed on leave without pay if no vacation leave is available.  If the employee is on unpaid leave 
for more than ten (10) workdays within a calendar month, the County will adjust their anniversary date by 
one month. 
 
If the employee is on unpaid leave for a length of time that affects medical and dental benefits, the 
employee will contact Benefits to discuss options. 
 

ARTICLE 24 – SEASONAL POSITIONS 
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ARTICLE 25 – LIFE OF AGREEMENT AND TERMINATION 
 
Section 1.  This agreement shall be in effect as of July 1, 2024 2026, and shall remain in full force and effect 
until the 30th day of June 2026 2028.  If either party wishes to renew or modify the agreement as of July 1, 
2026 2028, notification of such renewal or modification must be submitted in writing by January 1, 2026 
2028.  Negotiations for a subsequent contract are to begin on or about March 1, 20262028.  There shall be 
no retroactive effect of any provision of this agreement, except as specifically provided. 
 
Section 2.  This agreement shall remain in full force and effect during the period of negotiations.  This  
agreement may be terminated upon written notice by either party, subsequent to the expiration date, 
declaring that impasse has been reached. 
 
Section 3.  Any letters of agreement must be signed by the County administrator, appropriate department 
head, and chief human resources officer, and the designated representatives of the Oregon Nurses 
Association to be valid.  Such letters of agreement shall be attached and made part of the labor 
agreement.  Any letters of agreement not mutually renewed prior to adoption of this agreement or 
reached as a result of the process noted above shall become void and invalid. 
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IN WITNESS WHEREOF, the parties hereto have set their hand this ____ day of __________ 2024 2026. 
 
 
MARION COUNTY ONA  MARION COUNTY, OREGON 
 
 
By:   __________________________________ By:   _____________________________ 
 Lana Harrington, RN  Kevin CameronColm Willis  
 Chair    Chair 
 
 
By:   __________________________________ By:   _____________________________ 
 Dana Finch, RN, BSN   Danielle BethellKevin Cameron  
 Secretary and Treasurer  Commissioner 
 
 
By:   __________________________________ By:   _____________________________ 
 Ashley Bromley    Colm WillisDanielle Bethell  
 Labor Relations Representative for ONA   Commissioner 
 
 
     By:   _____________________________ 
     Ryan MatthewsTroy Gregg  
    Health and Human Services Administrator 
 
 
     By:   _____________________________  
 Salvador LLerenas 
 Chief Human Resources Officer  
 
 
     By:   _____________________________ 
 Cody Walterman 
 Human Resources Labor Counsel 
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PREAMBLE 
 
This agreement is entered into by Marion County, Oregon, hereinafter referred to as the “County" and 
Oregon Nurses Association, hereinafter referred to as the "Association."  Unless indicated otherwise, 
references to the "Employer," "Board," or "County" herein shall mean the board of commissioners and/or 
the Department Head.   
 
The purpose of the agreement is to set forth those agreed to matters pertaining to rates of pay, hours of 
work, fringe benefits, and other conditions of employment and the establishment of an equitable and 
peaceful procedure for the resolution of disputes.  The retention of experienced and qualified nurses 
enhances the team and service delivery and is a shared value. 
 
The parties agree as follows: 
 

PREAMBLE 
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ARTICLE 1 – ASSOCIATION RECOGNITION 
 
The employer recognizes the Association as the sole and exclusive bargaining agent for the purpose of 
establishing salaries, wages, hours, and other conditions of employment for employees in Unit 4 working 
in classifications for which an RN license is required, excluding confidential and supervisory employees. 
 

ARTICLE 1 – ASSOCIATION RECOGNITION 
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ARTICLE 2 – MANAGEMENT’S RIGHTS 
 
Except as may be specifically modified or expressly limited by the terms of this agreement, the employer 
retains all the customary, usual and exclusive rights, decision making, management prerogatives, 
functions, and authority connected with or in any way incident to its responsibility to manage the County 
or any part thereof.  It is also recognized that the responsibilities and authorities of management are 
exclusively functions to be exercised by the employer in a uniform and equitable manner. 
 
Without limitation, the exclusive management’s rights retained by the County shall include, but are not 
limited to, the following: 
 

1. The determination of the governmental services to be rendered to the citizens of Marion County. 
 

2. The determination of the Employer's financial, budgetary, accounting, and organization policies and 
procedures. 
 

3. The right to reasonably establish, amend, and administer separate personnel and employee benefit 
rules and policies for non-bargaining unit personnel.  The continuous overseeing of personnel 
policies, procedures and programs promulgated under any other term of this agreement. 

 
4. The management and direction of the work force, including the right to determine the methods, 

processes and manner of performing work; establishment of new positions and the determination of 
the duties and qualifications to be assigned or required; the right to hire, promote, demote, transfer 
and retain employees; the right to discipline, demote, and terminate employees for just cause; the 
right to lay off for lack of work or funds; the right to abolish positions or reorganize the department 
or divisions; the right to determine shifts, assignments and schedules of work; the right to purchase, 
dispose or assign equipment or supplies; the right to contract or subcontract any work; the right to 
adopt, enforce, and revise reasonable safety and employee conduct rules, regulations and 
procedures; and the right to take all reasonable necessary action to carry out its mission. 

 
This article shall not preclude the Association and the Employer from either (1) meeting during the period 
of the contract at the request of either party to discuss procedures for avoiding grievances and other 
problems and for generally improving relations between the parties, or (2) negotiating during the open 
negotiation period before termination as provided in Article 24. 
 

ARTICLE 2 – MANAGEMENT’S RIGHTS 
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ARTICLE 3 – ASSOCIATION SECURITY 
 
Dues will continue to be deducted until the employee rescinds the request in writing pursuant to 
applicable law.  Copies of all such requests for membership cancellation shall be transmitted to the 
Association. 
 
The authorization for dues deduction is not terminated when an employee is placed on any type leave, 
disciplinary removal or layoff status.  The County shall deduct Association dues commencing with the first 
paycheck following the employee’s return to paid status. 
 
The County agrees to provide at no cost to the Association monthly dues deduction.  The Association shall 
hold the County harmless in making said payment to the Association. 
 
The County will provide to the Association semi-annually a complete list of bargaining unit nurses including 
names, addresses, phone numbers, work email addresses, employee number, department, FTE, step, and 
dates of hire.  This list shall be provided in February and September of each year, no later than the 
fifteenth (15th) of the month.  The Association shall indemnify and save the County harmless against any 
and all claims, damages, suits or other forms of liability, which may arise out of the County previously 
providing the Association the Social Security numbers. 
 
The County will once monthly provide to the Association an updated listing of newly hired nurses with the 
above information and the names of nurses who have terminated or changed status. 
 

ARTICLE 3 – ASSOCIATION SECURITY 
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ARTICLE 4 – HOURS OF WORK 
 
Section 1. Normal Hours of Operation.  Normal hours of operation for Marion County Health and Human 
Services Department are 0800 to 1700, Monday through Friday.  Operational hours outside of 0800 to 
1700, Monday through Friday, may occur based upon service need. 
 
Section 2. Regular Hours.  The regular hours of work each day shall be consecutive except for 
interruptions for lunch periods. 
 
Section 3. RN Basic Schedule.  An RN Basic Schedule is defined as assigned hours or days the RN regularly 
works within the Health and Human Services Department's normal hours of operation.  Eight (8) hours of 
work shall constitute an employee’s assigned shift under an RN Basic Schedule. 
 
Section 4. RN Alternative Schedule.  An RN Alternative Schedule is defined as assigned hours or days the 
RN regularly works outside of the Health and Human Services Department's normal hours of operation.  
During the term of this agreement, the County reserves the option of establishing a ten (10)-hour, four (4)-
day workweek, which may be instituted provided the employees affected are given fifteen (15) calendar 
days’ advance notice.  An employee may request an alternative schedule under the provisions of Section 6 
of this Article. Employees working alternative schedules will have a signed agreement accepting such 
alternative schedule. 
 
Section 5. Flexing.  Flexing is defined as a temporary modification of a basic or alternative schedule within 
a regularly scheduled workweek. 
 
By mutual agreement, the County may allow employees to modify their normal work hours within the 
workweek on an intermittent, temporary basis to make up for time lost, compatible with the operating 
needs of the County.  Daily overtime will be waived to accommodate these requests. 
 
Section 6. Workweek.  The regular workweek for full-time employees shall normally consist of five (5) 
consecutive days, Monday through Friday, except that the workweek may be adjusted to accommodate 
occasional weekend and/or evening hours to meet operating requirements of the department as 
determined by the department head.  No guarantee of work is implied by this section. 
 
Employees may be permitted to work alternative schedules, subject to client service need, departmental 
operations, and approval of the supervisor. All alternative work schedules must be approved in advance. 
An employee or group of employees of the County may request an alternative work schedule by 
submitting a request in writing to the immediate supervisor. No reasonable request shall be denied. If a 
request is denied, the immediate supervisor will include a legitimate operational need preventing the 
approval of the proposed schedule. 
 

ARTICLE 4 – HOURS OF WORK 
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Section 7. Workday.  Employees shall be scheduled to work on a basic or alternative work schedule, and 
each shift shall have regular starting and quitting times.  Ongoing changes in an employee’s shift starting 
and quitting times shall require fifteen (15) calendar days advance notice, except in urgent/emergent work 
situations requiring nursing coverage.  Nothing in this section shall restrict an employee and the County 
from modifying the work schedule, when necessary, with less than fifteen (15) calendar days’ notice when 
the parties mutually agree to the change.  
 
Section 8. Rest Periods.  A rest period of fifteen (15) minutes shall be permitted for all employees for each 
full half work shift.  Such rest periods shall normally be on a scheduled basis so that activities of the 
department shall be staffed at all times. Employees who are having difficulty scheduling a rest period 
should meet with their supervisor to schedule an appropriate break time. 
 
Section 9. Meal Periods.  Employees shall be granted a lunch period, without pay, of not less than thirty 
(30) minutes nor more than one hour during each work shift according to present practice.  Whenever 
possible, lunch periods shall be scheduled in the middle of the shift. 
 
Section 10. Temporary Interruption of Employment.  Any temporary interruption of employment because 
of adverse weather conditions, shortage of supplies, or other unexpected or unusual reasons, which does 
not exceed ten (10) days, shall not be considered a layoff if, at the termination of such conditions, 
employees are to be returned to employment.  Such interruptions of employment may, at the employee's 
option, be charged to accrued vacation leave, compensatory time, personal leave day, or may be recorded 
as leave without pay. 
 

ARTICLE 4 – HOURS OF WORK 
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ARTICLE 5 – JOB PLACEMENT AND LAYOFF 
 
Section 1. Definition.  Seniority is defined as time spent in continuous service with the County.  Time spent 
as a temporary employee shall not count towards seniority. 
 
Section 2. Filling of Vacancies. 
 

A.  Vacancies, which are to be filled, shall be posted on the County website and sent by electronic mail 
to all County employees at least five (5) working days prior to closing. 

 
B.  Employees desiring the posted position shall submit an online application to human resources via 

the County website. 
 
C.  Any employee, who makes application, shall be placed on any interview list providing the employee 

meets the requirements. 
 
D.  Any employee, who interviews for a vacant position and who requests in writing the reasons for 

non-selection, shall receive, from the appointing authority, a written response within ten (10) 
working days of receipt of the request. 

 
E.  The County agrees to review recruitment procedures with the Association and modify them, if 

necessary, to improve the opportunities for employees to be considered for internal appointment  
and/or promotions, including the opportunity to be interviewed. 

 
F.  Part-time and temporary employees may apply for full-time, regular positions on the County’s 

internal recruitments. 
 
Section 3. Layoff/Reductions in Workforce. 
 

A. A layoff is defined as: 
(1) An involuntary separation from County service, 
(2) An involuntary reduction in hours to lower than fifty percent (50%) because of a lack of work, lack 
of funds or abolishment of the position, 
(3) The elimination of a less than fifty percent (50%) position entirely. 

 
The affected employee(s) and the Association shall be given written notice of a pending layoff at least 
fifteen (15) days before the effective date, stating the reasons for the layoff. The parties will meet thirty 
(30) days prior to a layoff to discuss possible alternatives to the layoff. 
 

ARTICLE 5 – JOB PLACEMENT AND LAYOFF 
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B. Reductions in workforce will occur in the following order: 
(1) Volunteers for layoff 
(2) Temporary employees 
(3) Probationary employees 
(4) Regular employees in inverse order of seniority within the affected classification 

 
C. For purposes of layoff, full-time and part-time positions are treated together.  Notice of layoff will be 

given to the employee whose position is affected.  An employee subject to layoff may displace an 
employee with the least seniority in the same classification if the employee: 
(1) Meets the minimum requirements for the job classification, and 
(2) Is able to perform the work in the position being bumped into without extensive training in a 
service specific essential job skill.  Orientation will be provided to the nurse for the new position. 

 
Extensive is defined as training requirements sufficient to legitimately deny bumping such as a certification 
or formal recognition of a service specific essential job skill the absence of which would prevent the nurse 
from performing that service. 
 

D. The least senior nurse in the classification where the layoff took place, who has bumped, may also 
bump the employee with the least seniority in the next lower classification if the employee: 
(1) Has more seniority than the nurse to be bumped, and 
(2) Meets the minimum requirements for that classification, and 
(3) Is able to perform the work in the position being bumped into without extensive training in a 
service specific essential job skill.  Orientation will be provided to the nurse in the new position. 

 
Nurses who receive layoff notice will notify the County of their intent to exercise bumping rights within 
three (3) business days after receipt of the layoff notice. 
 
Section 4. Seniority. 
 

A. Seniority – One (1) point per continuous month of County service. 
 

B. Seniority shall be computed from the continuous service date into County regular service. 
 

C. In the event that two (2) persons have the same seniority, then the date of employment with the 
County shall be used to determine the order of layoff with the latest employees laid off first.  If a tie 
still exists after reviewing the dates of employment, the department head shall determine the order 
of layoff. 

 
Section 5. Recall Rights.  A nurse having been laid off shall have recall rights for the same or lesser 
classification within the job family for a period of one (1) year [both part-time and full-time positions] as 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2026-2028 

 

Page 9 of 47 

long as the nurse is able to perform the work in the position without extensive training. 
 

Section 6. Trial Service Extension.  New nurses shall serve a trial service period of at least six (6) 
continuous months.  The trial service period may be extended with the agreement of the appointing 
authority, the employee and an Oregon Nurses Association representative for a period not to exceed three 
(3) additional continuous months. 

ARTICLE 5 – JOB PLACEMENT AND LAYOFF 
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ARTICLE 6 – HOLIDAYS  
 
Section 1. Observed Holidays.  The following days will be observed as paid holidays for all full and regular 
part-time employees: 
 

New Year’s Day – January 1st 
Martin Luther King, Jr. Birthday – 3rd Monday in January 
Presidents’ Day – 3rd Monday in February 
Memorial Day – Last Monday in May 
Juneteenth – June 19th 
Independence Day – July 4th 
Labor Day – 1st Monday in September 
Veterans Day – November 11th 
Thanksgiving Day – 4th Thursday in November 
Christmas Day – December 25th 
 

And any other day designated as a legal holiday by either the Governor of Oregon or President of the 
United States.  A one (1)-time observance or memorial holiday must be declared and/or approved by the 
Board of Commissioners of Marion County to qualify under this provision as a legal holiday. 
 
Section 2. Weekend Holidays. 
 
Employees whose normal workweek is Monday through Friday: 

Whenever a holiday falls on Saturday, the preceding Friday shall be considered to be the holiday.  
Whenever a holiday falls on Sunday, the following Monday shall be considered to be the holiday.  
Employees working on an irregular workweek shall receive the same number of holidays as employees 
working the regular Monday through Friday workweek.  Holidays, which occur during paid vacation or sick 
leave with pay, shall not be charged against such leave. 
 
Employees whose normal workweek is other than Monday through Friday: 

Whenever a holiday falls on an employee’s non-workday, the employee may observe the holiday on any 
day within the same week; the day of observation will be set with supervisor approval. When a holiday 
falls on a Monday or Friday giving the majority of County employees a three (3)-day weekend, employees 
whose days off are other than Saturday or Sunday may, with supervisory approval, choose to take the day 
preceding or the day after their weekend off as a holiday in lieu of taking the actual holiday, thus giving 
them a three (3)-day weekend. 
 
Section 3. Holiday Pay.  If an employee is required to perform work on holidays which fall within the 
employee’s workweek, the employee shall be compensated in pay at the rate of time and one-half (1 ½) 
for all hours worked on the holiday in addition to the normal rate of pay (holiday compensation) for the 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2026-2028 

 

Page 11 of 47 

number of hours the employee would be compensated if the holiday was taken as time off.  Compensation 
for holidays will be provided to regular part-time employees whose budgeted full time equivalent (FTE) is 
equal to or greater than 0.5 (50%) for County personnel, and such compensation shall be based on the 
same proportion. 
 

ARTICLE 6 – HOLIDAYS 
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ARTICLE 7 – VACATION LEAVE 
 
Section 1. Vacation Accumulation.  After having served in the County service for six (6) consecutive full 
months, full-time employees shall have access to accrued vacation leave. Vacation leave shall be credited 
as follows: 
 

                                         Days Per Year     Hours Per Pay Period 
WORK HOURS PER WEEK                     40      40 
Day one through 3rd year of continuous service 17     5.231 
After third (3rd) year of continuous service through fifth (5th) year    18     5.538 
After fifth (5th) year of continuous service through tenth (10th) year 19     5.846 
After tenth (10th) year of continuous service through fifteenth (15th) year 22     6.769 
After fifteenth (15th) year of continuous service through twentieth (20th) year    24 7.385 
After twentieth (20th) year of continuous service 27          8.308 
 
Section 2. Continuous Service.  Continuous service (for the purpose of determining eligibility for 
accelerated vacation accumulation rates) shall be service unbroken by separation from the County service, 
except that time spent by an employee on military leave, on an authorized leave of absence with pay, or 
on a leave without pay resulting from a compensable workers’ compensation claim shall be included as 
continuous service.  Time spent on other types of authorized leave will not count as part of continuous 
service except employees returning from such leave, or employees who were laid off shall be entitled to 
credit for service prior to the leave.  For the purposes of this article, except as noted above, any month in 
which an employee has more than ten (10) working days of leave without pay shall be considered as a 
non-continuous month for the purpose of determining credits. 
 
Section 3. Part-Time Employees.  Vacation leave shall be earned by each regular, part-time employee 
whose budgeted FTE is equal to or greater than 0.5 (50%). Vacation leave shall accrue in an amount 
proportionate to that which would be accrued under regular, full-time employment (1.0 FTE). 
 
Section 4. Scheduling Vacations.  Employees shall be permitted to choose either split or entire vacation 
periods.  Whenever practicable and consistent with the needs of the County and the availability of 
vacation relief, employees shall have the right to select vacation times.  Seniority shall prevail in the event 
of conflict between employees over choice of vacation days, but each employee shall be permitted to 
exercise their right of seniority only every other year. 
 
The County shall notify employees within two (2) weeks of such request, provided employees request time 
off at least four (4) weeks prior to the beginning of the desired time off, as to whether or not such requests 
will be granted and, in the event such requests are not granted, the reasons for failure to grant them. 
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Section 5. Accumulation of Vacation Credits.  Employees shall not accumulate vacation leave in excess of 
two hundred and fifty (250) hours.  In addition, in the last year of employment, prior to retirement, the 
employee will be able to cash in up to fifty (50) hours of vacation.  The employee will be responsible to 
notify the employer in writing of their intent to retire to exercise this provision.  This is a one-time option.  
Any employee who reaches the maximum vacation accumulation shall be so notified by the appointing 
authority and such employee may, by notifying their appointing authority five (5) working days in advance, 
absent themself to prevent loss of this time.  Such action taken by the employee shall not constitute a 
basis for disciplinary action or loss of pay.  Vacation leave shall not accrue during a leave of absence 
without pay.  Any employee, who is granted a leave of absence without pay, shall first be scheduled for 
any vacation leave and/or compensatory time, which have accrued to their credit before they commence 
leave without pay. 
 
Section 6. Transfer Credits and Terminal Vacation Pay. 
 

A. When an employee is transferred to or appointed to another department of the County, their 
vacation credit shall be assumed by the new department. 

 
B. An employee, who terminates during the initial six (6) months of their employment shall not be 

entitled to cash compensation in lieu of vacation leave.  If the employee has served six (6) full 
calendar months and is separated from the County service, the employee shall be entitled to cash 
compensation at the appropriate hourly rate set forth in the conversion table included in the County 
compensation plan for accrued vacation leave.  In case of death, compensation for accrued vacation 
leave shall be paid in the same manner that salary due to the decedent is paid. 

 
Section 7. Vacation Cash Out.  If an employee has accumulated at least three (3) weeks of vacation leave, 
the employee may choose to cash out one (1) week of vacation.  This option is limited to one (1) 
occurrence per fiscal year. 
 
Section 8. Compensation Credits.  Each employee shall receive two (2) normal workweeks of vacation, to 
be taken as leave with pay or pay at the employee's option.  The employee shall receive compensation for 
normal workweeks at the employee's regular hourly rate of pay.  The employee must exercise this option 
within each fiscal year.  Computations will be based on the employee's rate of pay at the time of the 
request.  This benefit will not be available to any person who has not been employed by the County for at 
least one year unless the person has completed their trial service period of employment prior to the end of 
the fiscal year. 
 
If an eligible employee elects to receive the credits as pay, it must be paid in increments equal to one 
workweek.  No partial pay (less than one workweek) is allowed.  If an eligible employee elects to receive 
the credits as vacation, it may be scheduled one (1) day at a time or as regularly scheduled hours for that  
day, subject to the approval of the department head.  This benefit is to be used by the employee based on 
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the individual’s employment status as of July 1 of each fiscal year.  If the employee completes their trial 
service period prior to the end of the fiscal year, the benefit will be prorated for that period between the 
employee's continuous service date and the end of the County's fiscal year. 
 
Employees hired on or after July 1, 2008, will not receive compensation credits.  In lieu of receiving 
compensation credits, new employees will receive a higher rate of pay generated by rolling the value of 
the compensation credits (3.84%) into the base rate of pay. 
 
Section 9. Opting Out of Compensation Credits.  Employees hired before July 1, 2008, may make a one-
time permanent election to opt-out of compensation credits provided in Article 7, Section 7 in return for 
the higher salary provided for in Section 7.  Once enrolled in this program, this is a permanent decision and 
an employee may not return to receiving compensation credits and pay at the lower salary schedule. 
 

ARTICLE 7 – VACATION LEAVE 
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ARTICLE 8 – SICK LEAVE 
 
Section 1.  The County will follow any and all Oregon State sick time laws and regulations.  The benefits  
provided in this article shall run concurrently with the County’s statutory and regulatory obligations. 
 
Section 2. Accumulation.  Sick leave shall be earned by each employee in a regular, full-time position at 
the rate of three point six nine three (3.693) hours per pay period and may be accumulated without limit.  
Sick leave shall be earned by each part-time employee whose budgeted full time equivalent (FTE) is equal 
to or greater than 0.5 (50%). Such sick leave accrual will be proportional based on the employee’s FTE and 
may be accumulated without limit.  Sick leave shall not accrue if the employee is in leave without pay 
status the entire pay period.  When an employee is transferred or appointed to another department of the 
County, sick leave credit shall be assumed by the new appointing power. 
 
Section 3. Utilization.  Employees may utilize their earned sick leave accruals when unable to perform 
their work duties for any reason protected under Oregon or Federal law. The County’s Protected Leave 
Policy will at all times comply with Oregon and Federal law and include a full explanation of the qualifying 
events for use of sick leave. An up-to-date version of the policy is available at 
www.co.marion.or.us/BOC/Pages/policies.aspx under the Human Resources header.  Sick leave time 
exceeding five (5) workdays will require evidence that the employee was under a doctor’s care or that the 
leave was otherwise protected.  If an employee exhibits a pattern of repetitive sick leave utilization, the 
appointing authority may require certification of a physician or practitioner to substantiate that an illness 
or injury of less than five (5) consecutive workdays prevents the employee from working. 
 
A sick leave request may be disallowed by the employer if just cause exists to show that the employee is 
not using sick leave in compliance with this section. 
 
Section 4. Required Physician Examination.  Should an employee be required by the County to undergo a 
physical examination, the County shall bear the expense of such examination. 
 
Section 5. Family.  The definition of family member will be as defined by the appropriate Oregon and/or 
Federal law protecting the leave use. The County’s Protected Leave Policy will at all times comply with 
Oregon and Federal law and include relevant definitions of family. An up-to-date version of the policy is 
available at www.co.marion.or.us/BOC/Pages/policies.aspx under the Human Resources header.  
 
Section 6. Sick Leave Without Pay.  Upon application of an employee and recommendation of the 
department head, the health administrator may authorize sick leave without pay not to exceed one year’s 
duration.  Sick leave without pay shall not be granted until all earned sick leave has been exhausted.  From 
time to time, the appointing power may require that the employee submit a certificate from the attending 
physician or practitioner.  In the event of a failure or refusal to supply such certificate or if the certificate 
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does not clearly show sufficient disability to preclude the employee from performance of duties, such sick 
leave shall be canceled and the employee may be disciplined or dismissed. 
 
In the event the employee applies for any leave under the provisions of the federal Family Medical Leave 
Act (FMLA) or Oregon Family Leave Act (OFLA), any leave granted under the provisions of this section shall 
be counted against leave granted under those laws.  FMLA leave also counts as OFLA leave and reduces 
benefits simultaneously, as specified by law. 
 
Section 7. Notification.  Any employee, who is ill and unable to report to work, shall make a reasonable 
effort to notify their immediate supervisor at least thirty (30) minutes prior to their reporting time.  In case 
of a continuing illness, the employee shall keep their immediate supervisor advised of their inability to 
report to work. 
 
Section 8. Separation.  No compensation for accrued sick leave shall be allowed for any employee when 
they separate from County service. 
 
Section 9. Leave Credit Following Reemployment or Reinstatement.  An employee, who is reemployed 
following a hearing, layoff, or an expiration of leave without pay, shall have sick leave credits accrued 
during the previous employment restored.  An employee, who is reinstated within a 12-month period after 
voluntary separation, may have up to one-half (1/2) of their previously accumulated sick leave credits 
restored as determined by the County. 
 
Section 10. Sick Leave Conversion.  Regular, full-time employees who have accumulated at least one 
hundred ten (110) hours of sick leave may convert a minimum of twenty-four (24) hours to three (3) 
personal days. If the employee is working an alternative 4/10’s schedule the conversion shall be calculated 
at thirty (30) hours of sick leave to three (3) personal days. The converted hours cannot be cashed out and 
will not be paid out upon termination of employment. Employees are allowed to exercise this sick leave 
conversion option only once per calendar year, during the life of this agreement as long as they continue 
to meet the schedule and accumulation requirements at the time of each request. Personal days are to be 
taken during the calendar year in which they were converted and may not be carried forward into the 
following year. The personal days shall be scheduled in accordance with Article 7, Section 4, Scheduling 
Vacations. 
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ARTICLE 9 – OTHER LEAVES 
 
Section 1. Other Leaves of Absence with Pay.  An employee holding a position in the County service shall 
be granted a leave of absence with pay for:   

A. Service with a jury;  
 

B.  A job-related appearance before a court, legislative committee or judicial or quasi-judicial body, as 
a witness in response to a job-related subpoena or other direction by proper authority; 

 
C.  Attendance in court in connection with an employee's officially assigned duties, including the time 

required going to the court and returning to their headquarters; or  
 

D.  Other authorized duties in connection with County business.   
 
Employees, who are excused from jury service or court appearance before the end of their workday, shall 
immediately report their availability for assignment to their supervisor.  All jury and witness fees, except 
mileage and meals received by the employee, shall be turned over to the County. 
 
Section 2. Other Leaves of Absence without Pay.  In instances where the work will not be seriously 
impeded by the temporary absence of an employee, the governing body, upon the recommendation of the 
department head, may authorize a leave without pay of appropriate duration.  Request for such leave 
must be in writing and must establish reasonable justification for approval of the request.  An employee on 
such authorized leave of absence shall not be considered to be on the payroll of the employer, for payroll 
purposes only, during the period of the leave.  Such leave will not be approved for an employee who is 
accepting employment outside the County service.  Except for educational leave of three (3) months or 
less duration, any employee who is granted a leave of absence without pay shall first be scheduled for any 
vacation leave that has accrued to their credit before they are placed on leave without pay. 
 
Section 3. Military and Peace Corps Leave.  Military and Peace Corps leave shall be granted in accordance 
with Oregon Revised Statutes. 
 
Section 4. Failure to Return from Leave.  Any employee who has been granted a leave of absence and 
who, for any reason, fails to return to work at the expiration of said leave of absence, shall be considered 
as having resigned their position with the employer, and their position shall thereupon be declared 
vacated, except and unless the employee, prior to the expiration of their leave of absence, has furnished 
evidence that they are unable to return to work by reason of sickness, physical disability or other 
legitimate reasons beyond their control.  For reasons of sickness or physical disability, such leave requests 
shall be reviewed under Article 8, Section 5.  For reasons not related to medical issues, such leave requests 
shall be decided by the department head and shall not exceed one (1) year. 
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Section 5. Absence Without Leave.  An absence of an employee from duty, including any absence for a 
single day or part of a day, that is not authorized by a specific grant or leave of absence under the 
provisions of this agreement shall be deemed to be an absence without leave.  Any such absence shall be 
without pay and may be subject to disciplinary action. 
 
Section 6. Protected Leave.  Employees who meet the statutory and policy requirements, shall be eligible  
for protected leave in the form of family, medical, domestic violence, and military leave in conformance 
with the Family Medical Leave Act (FMLA), Oregon Family Medical Leave Act (OFLA), Oregon Victims of 
Certain Crimes Leave Act (OVCCLA), and Oregon Military Family Leave Act (OMFLA).  Any conflicts in the 
administration or interpretation of the provisions under either law shall first be resolved by the application 
of the appropriate federal and/or state statute. 
 
Section 7. Bereavement Leave.  The amount of authorized bereavement leave shall be the amount 
required under state and/or federal protected leave laws.  The County’s Protected Leave Policy will at all 
times comply with Oregon and Federal law and include the length of bereavement leave.  An up-to-date 
version of the policy is available at www.co.marion.or.us/BOC/Pages/policies.aspx under the Human 
Resources header. The County shall provide for three (3) work days paid bereavement leave for each family 
member which shall count towards the statutorily mandated leave if the employee qualifies. The 
remaining bereavement leave approved shall be charged to accumulated leave in accordance with the 
Marion County Personnel Rules. 
 
Section 8. Personal Days.  Regular employees whose budgeted full-time equivalent (FTE) is equal to or 
greater than 0.5 (50%) are entitled to two(2) paid personal days each calendar year.  Such days are to be 
taken during the calendar year in which the days are earned and may not be carried forward into the 
following year.  The personal days shall be scheduled in accordance with Article 7, Section 4, Scheduling 
Vacations. 
 
Section 9. Day After Thanksgiving or Christmas Eve. 
In each calendar year, the employee may choose to take one (1) paid full day off on either the Day After 
Thanksgiving or Christmas Eve, with prior supervisor approval. The day not chosen by the employee will 
become a workday.  

Day After Thanksgiving 
Effective July 1, 2026, the County agrees to grant Day After Thanksgiving as a paid full regular day off for 
regular employees in the County service. This day off shall not be regarded as hours worked for the 
purpose of computing overtime hours for eligible employees 
 
If an employee is required to perform work on Day After Thanksgiving, the employee shall be compensated 
in pay at the rate of time and one-half (1 ½) for all hours worked that day. 
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Christmas Eve 
Effective July 1, 2026, the County agrees to grant Christmas Eve as a paid full regular day off for regular 
employees in the County service. This day off shall not be regarded as hours worked for the purpose of 
computing overtime hours for eligible employees. 

If an employee is required to work on Christmas Eve, the employee shall be compensated in pay at the 
rate of time and one-half (1 ½) for all hours worked that day. 
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ARTICLE 10 – HEALTH AND WELFARE 
 
Section 1. Marion County Benefit Plan.  Marion County shall, within the maximum contribution provided 
by the County, attempt to provide the best value, most effective health, dental and vision benefits 
available for employees and their families.  Employees will be allowed to use a Section 125 plan for health 
care, dependent care, transportation expenses, and health insurance premium expenses, as allowed by 
law. 
 
Section 2. Insurance/Retirement Benefits. 
 

A. Life Insurance.  The County will pay the full premium for life and accidental death and 
dismemberment insurance equal to the employee’s base annual salary. 

 
B. Long-Term Disability.  The County will pay the full premium for long-term disability benefits equal to 

66 2/3% of employee’s base earnings. 
 
C. Employee Assistance Program (EAP).  The County will pay for an Employee Assistance Program that 

provides for confidential counseling sessions for benefits-eligible employees and their covered 
dependents, subject to the limitations of the EAP plan. 

 
D. Optional Insurance Benefits.  Employees desiring to participate in other optional insurance programs 

currently authorized by the Board may do so at their expense with payroll withholding.  Employees 
on a non-paid leave status must make their own arrangements with Marion County's Payroll Division 
to continue insurance benefits at their own expense, subject to the contract terms and conditions 
between the County and the insurance carriers. 

 
E. Retirement. 

 
(1) PERS/OPSRP.  The County will maintain membership in the Public Employees Retirement System 

(PERS) and the Oregon Public Service Retirement Plan (OPSRP).  The County will contribute six 
percent (6%) of eligible employee’s wages to be remitted to Oregon PERS.  After any required 
adjustments, Oregon PERS will distribute the net amount to the employee’s Individual Account 
Program (IAP).  The employee shall have no option to receive the amount withheld and 
contribute directly instead of having it paid by the County to the IAP.  Subject to the provisions of 
Oregon law, the County will participate in the sick leave conversion program under PERS. 

 
 (2) 457 Deferred Compensation Plan.  Employees have the option to participate at their expense in 

the Marion County 457 Deferred Compensation Plan.  A financial provider invests employee 
contributions from payroll withholding into an investment account.  The County sponsors plans 
with Board-approved financial providers. 
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Section 3. Health Insurance Study Committee. 
 
The purpose and function of the Health Insurance Study Committee will be as follows: 
 

A. To provide plan design recommendations for health, dental, and vision plans within the County 
contribution level as closely as possible. 

 
B. To provide plan design recommendations that provides incentives for employees to be cost-effective 

health, dental, and vision benefit consumers. 
 
C. To explore a variety of options and plan designs available at rates within the County contribution 

level as closely as possible. 
 
D. To develop recommendations for incentives for employees and families to participate in wellness 

activities and maintain healthy lifestyles. 
 
E. To develop recommendations to provide health, dental, vision and wellness communications to 

County employees and their families to encourage them to be effective medical consumers. 
 
F. The committee will try to reach a consensus on recommendations for medical, vision and dental plan 

designs.  If unable to reach a consensus, the committee will, by three-fourths vote, reach agreement 
on recommendations.  If unable to reach agreement by consensus or vote, the benefits and risk 
manager will provide recommendations to the Board of Commissioners for adoption by October 1st 
of the calendar year preceding the benefit plan year. 

 
G. The committee shall be composed of fourteen (14) voting members:  seven (7) representatives from  
 the Employer, four (4) representatives from MCEA, one (1) representative from ONA, one (1) 

representative from FOPPO, and one (1) representative from MCJEA. 
 
H. Meetings shall be held at least quarterly.  Employees shall be allowed release time in accordance 

with Article 16.  No overtime shall be paid for attendance at these meetings. 
 
Section 4. Employer Health Insurance Contributions. 
 

A. Effective the first of the month following ratification the County agrees to contribute up to one 
thousand eight hundred ninety-six dollars ($1,896) per employee, per month, for health, dental, 
and vision benefits for the remainder of benefit plan year January 1, 2026, to  
December 31, 2026. 
 

B. The County agrees to contribute up to two thousand one hundred dollars ($2,100) per employee, 
per month, for health, dental, and vision benefits for the benefit plan year January 1, 2027, to 
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December 31, 2027.  
 

C. The County agrees to contribute up to two thousand two hundred fifty dollars ($2,250) per 
employee, per month, for health, dental, and vision benefits for the remainder of benefit plan year 
January 1, 2028, to December 31, 2028. 
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ARTICLE 11 – WORKERS' COMPENSATION 
 
The employee is covered by workers' compensation, either insured or self-insured, under the County 
workers' compensation program (described in the Injured Worker Policy), which can be accessed on the  
intranet page for risk management. 
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ARTICLE 12 – WAGES 
 
Section 1. Compensation Plan.  The County has adopted a compensation plan under which employees  
covered by this agreement have been and shall continue to be compensated.  Compensation Plans can be  
accessed on the Intranet page for human resources. 
 
Section 2. Administration of Compensation Plan. 
 

A. Rates of Pay.  Each employee shall be paid at one of the rates in the salary range for the classification 
in which they are paid.  Employees will be compensated at an hourly rate.  The most current pay plan 
can be found at www.co.marion.or.us/HR/Pages/payplan.aspx#. 
 

B. Entrance Salary.  Normally, an employee will be appointed or reinstated at the entrance rate for the 
classification.  If an appointing authority believes it is necessary to make an appointment or 
reinstatement above the entrance rate, the appointing authority may do so if allowed by the Marion 
County Personnel Rules. 

 
C. Merit Increases.  Merit increases shall be based on satisfactory service.  Employees shall be eligible 

for in-range merit increases on their established anniversary date until such time as an employee has 
reached the top step of the classification in which they were employed.  The eligibility date, for the 
purpose of this section, shall be the date upon which the employee is granted their first in-range 
merit increase to the second step of their salary range.  This eligibility date may be changed as a 
result of the timing of future in-range merit increases, promotions or reclassifications. 

 
D. Eligibility For Merit Increases.  The County will create a longevity pay element to reward employees’ 

tenure with the County. Employees who meet the current longevity eligibility requirements within 
the CBA, and those employees who are currently receiving longevity pay, will move to the new pay 
element effective the first full pay period in January of 2028. Once an employee has attained their 
corresponding longevity it will not be removed after a reclassification, salary adjustment, or 
promotion. 
 
Regular employees shall be eligible for Longevity 1 pay element at five percent (5%) after being on 
Step 7 of the current pay range for one (1) full year AND employed with the County for a minimum of 
ten (10) years.  Regular employees shall be eligible for Longevity 2 pay element at ten and one-
quarter percent (10.25%) after being on Longevity 1 of the current pay range for a full year AND 
employed with the County for a minimum of fifteen (15) years.  Regular employees shall be eligible 
for Longevity 3 pay element at twelve and three-quarters percent (12.75%) after being on  
Longevity 2 of the current pay range for a full year AND employed with the County for a minimum of 
twenty (20) years. 
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E. Movement to a Higher Classification.  When an employee is promoted or reclassified to a position in 
a classification with a higher maximum salary rate, they shall be placed on an actual step in the new 
range, which will provide a minimum of a 5% increase, or to the minimum of the new range.  The 
date of such promotion or reclassification shall establish a new anniversary date for subsequent 
salary increases. 

 
F. Movement to a Lower Classification.  If an employee is reclassified to a position in a classification 

with a lower salary range, their salary rate may remain the same if it is within the salary range of the 
lower classification.  If the employee’s current salary rate is not within the lower salary range, the 
reduction in wages shall not occur until one year after the effective date of the reclassification. The 
anniversary date does not change as a result of the movement to a lower classification. 

 
G. Demotion.  Employees who voluntarily demote or are demoted for cause shall be placed in the new 

range at a step closest to the former rate of pay without resulting in a pay increase.  The anniversary 
date does not change as a result of the demotion. 

 
H. Reassignment.  A reassignment occurs when an employee moves from one position to another 

position in the same classification and department without going through the recruitment process. 
An employee who seeks reassignment must submit a written request to the appointing authority.  If 
more than two employees request reassignment to the same position, the appointing authority will 
decide which employee to reassign. 

 
When an employee is reassigned to another position in a classification with the same salary range, 
their rate of pay remains the same.  Such employee shall retain their anniversary date for salary 
increases and continuous service date for seniority.  There is no additional waiting period to access 
compensation credit, vacation pay or personal days following reassignment.  If the employee 
completed the initial service period before the reassignment, the County will not require the 
employee to complete a new initial service period.  If the employee did not complete the initial 
service period before reassignment, the employee must complete the remainder of the initial service 
period in the new position. 

 
I. Salary Range Adjustment.  The Board may make, in addition to general salary range changes 

negotiated between the Board and the Association, adjustments in a salary range or ranges as it 
determines necessary to attract and hold competent personnel or to provide pay equity between the 
various classifications. 

 
J. Working Out of Classification (Acting in Capacity).  Any employee temporarily designated to act in the 

capacity of a position in a classification higher than the employee's regular classification, shall receive 
a one (1) step pay increase or the minimum step of the higher range whichever is greater, for actual 
hours worked in the higher classification.  Working out of class on a full-time, continuous basis is 
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limited to six (6) consecutive months unless conditions warrant extension, which must be approved 
by the personnel officer.  Positions under filled for training or development purposes and training 
assignments voluntarily agreed to by an employee shall not be subject to this section. 
 

K. Shift and Weekend Differential.  Regular employees working evenings and/or nights shall receive 
differential pay of two dollars ($2.00) per hour.  Shift differential shall be paid for all regularly 
scheduled time which falls between the hours of 6:00 p.m. to 6:00 a.m. on weekdays and all hours 
worked on Saturday and Sunday.  Employees whose regularly scheduled shift does not fall between 
the hours of 6:00 p.m. and 6:00 a.m. will not receive a shift differential, even if they are required to 
work past the hour of 6:00 p.m. 
 

L. Call Back Pay/Weekend Work.  Employees who are called in to work or who are required to work on 
the weekend (other than regular scheduled rotation plan) shall be compensated for the time worked 
at one and one-half (1½) times their straight time hourly rate provided, however, that such 
employees shall be paid for a minimum of three (3) hours for each occasion. 

 
M.  Standby Compensation.  The employee shall receive two dollars and three cents ($2.03) per hour as 

standby compensation for those hours the employee is assigned to standby duty and required to 
carry a County device (or as mutually agreed upon by the County and employee to be contracted by 
personal phone in lieu of carrying the County device) and make themself available during non-
working hours as described above. 

 
N. After Hours Consultation.  Employees who take a phone call outside of their regular work schedule 

and are not assigned to be on standby shall be paid at their regular rate of pay in fifteen (15)-minute 
increments.  If a person giving advice by phone talks for less than fifteen (15) minutes, they shall be 
paid for fifteen (15) minutes.  If a person giving advice by phone talks for twenty-five (25) minutes, 
they shall be paid for thirty (30) minutes, etc.  Multiple calls less than fifteen (15) minutes between 
the end of the first (1st) and beginning of the second (2nd) (or more) call(s) will be considered one (1) 
call. 
 

Section 3. Overtime. 
 
A. Policy.  It is the policy of the County to reduce to a minimum overtime work.  The governing body, in 

coordination with the department heads, shall formulate rules for the allowance or denial of 
overtime work.  If, in the judgment of a department head, work in excess of the workday or 
workweek, as established by the County, is required, they may authorize such overtime.  Abuse of 
unauthorized overtime may be subject to discipline. 

 
B. Definition of Overtime.  Except as a result of shift rotation, overtime shall be considered as time 

worked in the employee's regular position in excess of forty (40) hours in a week or over ten (10) 
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hours in a workday for full-time employment.  For the purposes of this section, time spent on 
holiday, jury duty, or paid sick leave shall be considered as time worked. 

 
C. Overtime Compensation.  Compensation for overtime shall be paid at the rate of one and one-half   

(1 1/2) times their regular rate of pay.  An employee may choose to be paid in cash or compensatory 
time.  Compensatory time may accumulate to a maximum of 48 hours.  Compensatory time must be 
taken as leave or paid in cash within one (1) year of accrual.  Such payment shall be at the 
employee's rate of pay that is being earned at the time of payment.  When an employee is 
terminated, they shall be given cash compensation for the overtime they accrued.  The salary 
conversion table contained in the Pay Plan shall be used as a basis in computing the overtime cash  
compensation for employees. 
 

Section 4.  Current nurses who work less than fifty percent (50%) will be paid two (2) additional salary 
steps until such time as they qualify for fringe benefits.  When the nurse qualifies for fringe benefits, their 
salary will be reduced by two (2) steps. 
 
Section 5. Preceptor Pay.   

 
A. Student Nurses.  For student nurses doing a practicum with written objectives, the nurse overseeing, 

managing and evaluating the practicum student will receive a five percent (5%) differential for all 
hours that the student nurse works with the nurse.  If multiple nurses work with a student nurse, 
each nurse will be compensated for the hours spent training the student nurse. 
 
For student nurses doing an observation or shadow, the nurse will not receive the differential unless 
there is a written objective with a specific skill for the student nurse to learn.  If there is a specific skill 
to be taught and the student to perform, then the nurse will receive a five percent (5%) differential 
for the time spent on that specific task. 

 
B. New Employees & Current Employees Changing Service Areas.  For new nurses or nurses changing 

service areas, if there is a specific skill that the employee must be taught, then the nurse providing 
that training will receive a five percent (5%) differential for the time spent on that specific task. 

 
Preceptor pay must be pre-authorized by the supervisor in writing and will not be paid for orientation 
functions such as understanding policies, learning to access computer programs, learning routes and 
schedules, showing the nurse around the work area, learning about County/department practices & forms, 
etc. 
 
Section 6. Cost-of-Living Adjustment.   Effective September 13, 2026, employees shall receive a two 
percent (2%) cost-of-living adjustment.  Effective July 1, 2027, employees shall receive a two percent (2%) 
cost-of-living adjustment. 
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Section 7. Bilingual Skills.  Employees, whose regular duties include the use of bilingual skills and who are 
assigned to translate or assist in translation or otherwise use their bilingual skills by their supervisor, shall 
receive a five percent (5%) differential for all hours worked.  Eligibility for the differential will be based on 
passing a valid, reliable, professionally recognized foreign language test. 
 

ARTICLE 12 – WAGES 
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ARTICLE 13 – RECOUPMENT OF WAGE AND BENEFIT OVERPAYMENTS AND UNDERPAYMENTS 
 
Section 1. Overpayments.  In the event that an employee receives wages or benefits from the County to 
which the employee is not entitled, regardless of whether the employee knew or should have known of 
the overpayment, the County shall recover the overpayment as follows: 

a) Provide written notice of the overpayment which will include information supporting that an 
overpayment exists and the amount of wages and/or benefits to be repaid, within ten (10) calendar 
days from the date of discovery. 

b) The County shall be limited in using the payroll calculation and deduction process to a maximum 
period of two (2) years before the notification.  

c) Overpayments of five percent (5%) or less of an employee's biweekly gross salary will be recovered 
in one (1) lump sum on the next available pay period. 

d) For overpayments exceeding five percent (5%) of an employee’s biweekly gross salary, employees 
shall make arrangements for the return of overpayments in biweekly amounts of five percent (5%) 
of the employee's biweekly gross salary through payroll deduction, beginning on the next available 
pay period, until the amount is paid in full, provided that the amount of the overpayment exceeds 
five percent (5%) of the employee's biweekly gross salary. 

e) Nothing in this Section shall preclude an agreement for immediate restitution. 
f) An employee who disagrees with the County’s determination that an overpayment has been made 

to the employee, may grieve the determination through the grievance procedure.  
g) If an employee leaves Marion County prior to full recovery of the overpayment, the balance owing 

shall be deducted from the employee’s final paycheck. 
h) This Article does not waive the County's right to pursue other legal procedures and processes to 

recoup an overpayment made to an employee at any time. This includes, but is not limited to 
collection efforts and correcting adjustments. 

 
Section 2. Underpayments.  In the event the employee does not receive the wages or benefits to which 
the employee was entitled which the record/documentation has for all times indicated, the employee may 
report such underpayment to the Employer.  All confirmed underpayments shall be repaid in accordance 
with State wage and hour laws, pursuant to ORS 652.120.  The County shall correct such underpayment 
made within a maximum period of two (2) years before the notification. 
 

ARTICLE 13 – RECOUPMENT OF WAGE AND BENEFIT OVERPAYMENTS AND UNDERPAYMENTS 
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ARTICLE 14 – TRAVEL ALLOWANCES 
 
Section 1. Cost of In-State Transportation.  All in-state travel booking must be approved in advance.  The 
cost of transportation shall be reimbursed according to the terms of this agreement.  Itemized receipts 
shall be submitted with the claims for reimbursement for air, train or bus travel, and reimbursement for 
private automobile transportation. Mileage reimbursement for the use of private vehicles shall be at the 
current standard IRS mileage rate for business use of an automobile.  Mileage shall be computed from 
either actual odometer readings or from an online mapping tool.  Travel arrangements will be made by the 
County and paid directly.  In the event employees must pay their own travel expenses, reimbursement is 
on an actual cost basis.  Where employees elect to drive private automobiles in lieu of plane or train 
transportation, reimbursement will not exceed the best available airfare on the day air travel would 
normally be booked. 
 
Section 2. Cost of Out-of-State Transportation.  All out-of-state travel must be approved in advance by the 
health administrator.  Only travel for which funds are available may be approved. Written requests for 
authorization of out-of-state travel must be submitted fifteen (15) days prior to the proposed travel. 
Requests submitted less than fifteen (15) days in advance must be accompanied by an explanation of the 
emergency. 
 
Section 3. Cost of Lodging and Meals.  During approved travel related to County business, meals and 
incidentals will be paid for by either a procurement card (“PCard”) or per diem rate.  When a PCard is not 
used, the County shall reimburse the actual cost of lodging, meals and other related transportation 
expenses on an actual cost basis up to the US Government General Services Administration (GSA) Per Diem 
rate.  Except in the case of an emergency, the employee shall receive prior approval for all anticipated 
expenses.  In order to receive reimbursement, an itemized receipt must be provided for all expenses.  The 
employer reserves the right to deny expense claims for such things as personal gifts, alcohol, 
entertainment or excessive expenses. 
 
Section 4.  The supervisor and the nurse may negotiate the reimbursement of expenses incurred for 
attendance at voluntary education, training conferences, or meetings. 
 
Section 5.  Mandatory training is fully reimbursable subject to Sections 1, 2, and 3 above. 
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ARTICLE 15 – HEALTH AND SAFETY REGULATIONS 
 
Section 1.  The County shall make reasonable provisions and exercise due consideration regarding the  
health and safety of its employees during the hours of their employment.  Employees shall follow County 
safety regulations and traffic laws and shall use safety equipment provided by the County.  Employees 
shall be encouraged to report to their supervisors unsafe and potentially hazardous conditions. 
 
Section 2.  The County shall maintain clean and sanitary places where the employees report to work and  
provide proper shelter against the elements as well as safety measures as provided for in the Oregon Safe 
Employment Act. 
 
Section 3.  The County shall continue to provide gloves and any other equipment required by Oregon 
Occupational Safety and Health Division (OR-OSHA). 
 
Section 4.  Employees may refuse to operate any equipment or ride in or on any vehicle they believe is  
unsafe until the equipment has been mutually inspected and/or corrected by the employee and their 
immediate supervisor and/or qualified person.  If, after such inspection, the equipment is determined by 
the supervisor and/or other qualified person to be safe, the employee may not refuse to operate the 
equipment.  Employees shall not be disciplined for refusal to operate believed unsafe equipment nor shall 
refusals to operate such equipment be construed as insubordination this Section has been complied with 
unless an emergency situation exists. 
 
Section 5.  All County owned vehicles will be inspected at least annually by a person qualified to perform 
such an inspection as designated by fleet management.  A written evaluation of this safety check will be 
maintained by Fleet. 
 
Section 6.  Employees may refuse to perform an unsafe assignment, based on the employee’s reasonable 
professional judgment.  If an employee believes an assignment is unsafe, the employee will notify their 
supervisor.  The supervisor will take steps to address the safety concerns of the employee or make the 
determination that the assignment is safe.  If the assignment is deemed safe, then the employee may not 
refuse the assignment.  However, employees shall not be disciplined for reasonable refusals to perform an 
unsafe assignment nor shall reasonable refusals to perform such assignments be construed as 
insubordination. 
 

ARTICLE 15 – HEALTH AND SAFETY REGULATIONS 
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ARTICLE 16 – DISCIPLINE AND DISMISSAL 
 
Section 1.  Disciplinary action may be imposed upon an employee only for just cause using the principles of 
progressive discipline. 
 
Section 2.  If disciplinary action is to be taken against an employee, it shall be done in a manner that will 
not embarrass the employee before other employees or the public.  Discipline may include but not be 
limited to: 
 

A. Oral Reprimand.  This is a warning procedure rather than a disciplinary one and should serve to 
forestall the employee from being placed in such a position that a more severe form of formal 
penalty must be used. 
 

B. Written Reprimand.  The written reprimand is also a warning procedure.  However, the written 
reprimand is used to put the employee on official notice that future abuse will result in a more 
severe form of action. 

 
C. Suspension Without Pay.  Suspensions are a commonly used form of discipline after an oral and 

written reprimand.  However, it can be used sooner based upon the severity of the misconduct.  The 
County may suspend an employee for disciplinary reasons for a period not to exceed thirty (30) days 
at any one time by notifying the employee and stating the reasons for this suspension in writing.  An 
employee may acquire no seniority during the period of suspension, regardless of the length of 
suspension. 

 
D. Reduction In Pay.  Reductions in pay for limited periods of time will be used as a sanction against 

employees in lieu of suspension generally after an oral and written reprimand.  It can be used 
without previous discipline if the nature and severity of the misconduct warrant the discipline.  
Employees will be placed on steps in any pay reduction and the reduction will not exceed one (1) 
year. 

 
E. Demotions.  Demotion, both in pay and to a lower classification, may be used as a form of discipline 

when dismissal is not warranted or when the appointing power believes that the employee has the 
potential for correcting conduct.  Such action shall be subject to the rules governing demotions. 
 

F. Dismissal.  The County may dismiss for just cause any regular employee under the County’s 
jurisdiction.  The Employer may omit steps of progressive discipline if the employee’s misconduct is 
of such severity that an immediate dismissal action is required. 
 

Section 3. Due Process Notice and Meeting.  In any discipline resulting in dismissal, suspension, or 

ARTICLE 16 – DISCIPLINE AND DISMISSAL 
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reduction of pay, before the imposition of such discipline, employees shall receive: 
 

A. A statement of improper conduct, inadequate performance, or other cause for discipline engaged in 
by the employee; and 

 
B. A statement that suspension, reduction in pay or dismissal is being considered as a possible sanction 

to the stated improper conduct, inadequate performance or other cause; and 
 
C. A statement of the time within which the employee may choose to respond to the statement of 

cause and statement of discipline under consideration. 
 

An employee who has been notified that suspension, reduction in pay, demotion or dismissal is 
under consideration must be given this notice at least two (2) full working days prior to the date of 
the due process meeting to respond to the statements in the notice including providing mitigating 
evidence.  The steward may request an extension that will not exceed three (3) additional full 
working days.  The County and the Association may, by mutual agreement, extend the time to 
respond past the two (2) or five (5) days. 

 
An employee may then be suspended, reduced in pay or dismissed if: 
(1) The employee has responded to the statements in the notice that suspension, reduction in pay or 

dismissal is under consideration and the employee's response has been received and reviewed by 
the appointing power; or 

 
(2) The employee has not responded to the statements in the notice within the time stated in the 

notice that suspension, reduction in pay or dismissal is under consideration. 
 
Suspension, reduction in pay or dismissal shall be by written notice to the bargaining unit 
chairperson, the ONA representative and the employee.  Suspension, reduction in pay or dismissal 
may be effective upon delivery of notice of discipline to the employee or upon any stated time 
thereafter.  The department management shall consult with the County counsel and human 
resources prior to the imposition of a suspension, reduction in pay or dismissal. 

 
Section 4.  Employees may grieve oral and written reprimands to Step 3 of the grievance procedure.  If 
unresolved, they will be considered withdrawn without prejudice by the Association.  Any notes 
concerning the oral reprimand or any documentation of a written reprimand shall be removed from the 
employee’s file three years after the discipline is issued per the request of the employee and if no other 
similar incident occurs.  After removal, the oral or written reprimand shall not be used as evidence in any 
subsequent grievance or arbitration.  Any suspension, reduction in pay or dismissal shall be grieved within 
ten (10) calendar days of the effective date of the action at Step 3 of the grievance procedure. 

 

ARTICLE 16 – DISCIPLINE AND DISMISSAL 
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ARTICLE 17 – GENERAL PROVISIONS 
 
Section 1. Non-Discrimination.  The provisions of this agreement shall be applied equally to all employees 
 in the bargaining unit without discrimination as to age, marital status, race, color, creed, sex, national 
origin, Association membership, political affiliation, or any other protected status in accordance with state 
or federal law.  The Association and the County shall equally share the responsibility for the application of 
this provision. 
 
The Employer and the Association agree not to interfere with the rights of the employees to become 
members or refrain from becoming members of the Association, and there shall be no discrimination, 
interference, restraint or coercion by the County or the Association or any employer or Association 
representatives, against any employee because of Association membership or non-membership. 
 
All Association activities shall be conducted in a manner which will not interfere with the effectiveness and 
efficiency of the employer's operations in serving and carrying out its responsibility to the public.  There 
shall be no soliciting of employees for Association membership during working hours when such soliciting 
would interfere with the performance of an employee's duties. 
 
Section 2. Bulletin Boards.  The employer agrees to authorize the use of bulletin board space in 
convenient places to be used by the Association in communicating with employees. 
 
The Association shall limit its posting of notices and bulletins to such bulletin boards and contents of such 
notices and bulletins shall be limited to the posting of factual information as it relates to employees and 
the business of the Association.  Such posting shall not be of a public political nature. 
 
Section 3. Meetings.  Meetings between the Employer and the Association may be held, if practicable, 
during regular working hours, on the premises of the Employer and without loss of pay to authorized 
participating employees.  The number of participating employees representing the Association, exclusive 
of any aggrieved employee, shall be limited to two (2) without loss of pay. 
 
Section 4. Negotiations.  Negotiations between the parties, as provided by the termination article of this 
agreement, shall be scheduled to commence at mutually agreeable dates and times. The Association's 
bargaining committee shall be limited to three (3) members of the Association on pay status. 
 
Section 5. New Employee Orientation.  A representative of the Association shall be granted time off with 
pay for a presentation on behalf of the Association during the new employee orientation if any bargaining 
unit employees will be in attendance. All newly hired bargaining unit employees shall be provided the 
opportunity to attend the presentation without a loss in pay. The purpose of the presentation shall be to 
identify the organization’s representation status, provide information on the Association and distribute 
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and collect membership applications. The County will inform the bargaining unit chairperson and ONA 
Labor Representative by the Friday before orientation if any bargaining unit member will be present. 
 
Section 6. Strikes and Slowdowns.  The Association agrees not to participate in or sanction any strike, 
slowdown, walkout, refusal to report to work, or interruptions of work or picketing during the term of this 
agreement.  The County agrees not to lock out employees during the term of this agreement. 
 
Section 7. Use of County Equipment.  Association officers, stewards and committee representatives shall 
have the right to use County equipment including, but not limited to, copy machines, computers, and e-
mail.  The supervisor will not unreasonably deny approval unless it adversely affects the functions, services 
and operations of the department.  Computer use shall be limited to those currently authorized to use 
such equipment and limited to designated County hardware and software.  All such computer use shall be 
in compliance with current County policy.  The Association shall pay for the cost of supplies and material 
related to such use when required. 
 
Section 8. Performance Evaluations.  A merit rating of an employee's job performance shall be completed 
annually. 
 
Section 9. Job Sharing. 
 

A. Job sharing may be permitted provided it does not result in a serious negative impact on service 
delivery and will not increase the cost of one full-time position (including benefits).  Any employee 
who wishes to work in a job share position may make such a request to the department head.  The 
department head may approve or deny the request based on the operating requirements of the 
department. 
 

B. The employees must voluntarily request job sharing positions and the employees must be suitable 
and qualified for said job sharing position.  In no instance will the cost of one full-time position  
(including benefits) exceed the cost of one position filled by job sharing. 

 
C. Employees participating in a job share position will receive benefits in accordance with the provisions  

of this Contract.  However, if the employees share a position equally (50-50) each employee shall be 
eligible to receive one-half (1/2) of the medical and dental insurance plus prorated leave benefits.  
Each employee shall be required to pay, through payroll deduction, one-half (1/2) of the cost of the 
benefit.  The total cost of the job share position shall not exceed one full-time equivalent (FTE) 
position.  If either employee declines the County provided medical and dental insurance, the other 
employee may choose to receive the full benefit of the medical and dental insurance. 

 
D. The medical and dental benefits cannot be split whereby one employee receives the full medical 

benefit and the other receives the dental benefit.  The employees may agree, however, that one 
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employee can receive all the benefits and the other employee will receive none of the benefits. 
 
E. When a vacancy occurs in a (50-50) job share position or when a job share position is approved, the 

benefits shall be distributed equally (50-50) unless the employees notify the Human Resources 
Division that the benefits are to be distributed in a different manner.  Changes in the distribution of 
benefits may only occur once each year during the open enrollment period or when a vacancy has 
occurred. 

 
Section 10. Flexibility of Practice.  For flexibility of practice and under the authority and rules for nursing 
practice, advanced practice activities may be undertaken by nurses, who have received the necessary 
orientation and training. 
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ARTICLE 18 – EDUCATIONAL ASSISTANCE 
 
The County will make a good faith effort to allow up to an average of forty (40) hours per year for all 
training and education activities for full-time Nurse Practitioners and up to an average of twenty-four (24) 
hours per year for full-time nurses which are directly related to the employee’s responsibilities.  Those 
working less than full-time are eligible for proportional training time.  Budgets and schedules will likely 
impact the amount of available training and education activities. 
 
Education and training expenses will be reimbursed per the department’s employee training 
reimbursement policy. 
 
Requests for time to attend education and training requires management approval.  Requests to attend 
conferences must be submitted six (6) weeks prior to the anticipated leave to allow for scheduling. 
 

ARTICLE 18 – EDUCATIONAL ASSISTANCE 
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ARTICLE 19 – LABOR-MANAGEMENT COMMITTEE 
 
Marion County and the Oregon Nurses Association hereby agree to create a joint committee for the  
purpose of facilitating communication and fostering a model of cooperative problem solving of issues 
arising during the term of the current agreement. 
 
The Labor-Management Committee (LMC) shall be composed of equal numbers from each party, who, by 
virtue of their position or office, are authorized to make decisions for their respective constituents.  The 
LMC shall meet as needed to consider the work issues and concerns of the nurses in the Marion County 
Health and Human Services Department.  Each party shall have the responsibility to provide necessary 
information to the other party and to engage in meaningful problem resolution, if appropriate, to further 
the mutual goal of a positive and constructive collective bargaining relationship. 
 
The LMC shall serve as an adjunct to the other joint labor management committees within Marion County, 
but shall not serve as a substitute for them nor as a substitute for the grievance procedure described in 
this collective bargaining agreement, although nothing shall prohibit the raising and resolving of issues 
within the LMC that are subjects of grievances or under consideration by other committees.  Agreements 
made by this group shall be binding on the parties subject to the normal ratification process, if necessary. 
 
ONA representatives to this committee will be trained in the Interest Based Bargaining Process and will be 
relieved from other work responsibilities to attend the LMC meetings.  Time spent working on LMC issues 
shall not result in a loss of pay for the nurses involved. 
 
The LMC meetings scheduled for each year will be published.  LMC minutes will be distributed to 
management and ONA members after each meeting. 
 
Marion County and the Oregon Nurses Association agree to evaluate the effectiveness of the LMC during 
the next contract negotiations. 
 

ARTICLE 19 – LABOR-MANAGEMENT COMMITTEE 
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ARTICLE 20 – SETTLEMENT OF DISPUTES 
 
Section 1. Definitions. 
 

A. A “grievance” is defined as a dispute, difference, disagreement or complaint between the parties 
related to wages, hours and conditions of employment.  The complaint shall include, but is not 
limited to, the complaint of an employee or the Association, which involves the interpretation, 
application of or compliance with the provisions of this agreement.  
 

B. “Working days” for the purpose of this Article is defined as all weekdays (i.e., Monday through 
Friday) not designated as a holiday under Article 6, Section 1 of this agreement. 

 
Section 2. Grievance and Arbitration Procedure.  Any grievance or dispute, which may arise between the 
parties with regard to the application, meaning or interpretation of this agreement shall be settled in the 
following manner:   

 
- It is the express intent of the parties that grievances be resolved informally and at the lowest level of 

supervision whenever possible.   
- If the grievant so desires to attempt to resolve the matter, the grievant shall submit their response, 

in writing, to the supervisor and their Association representative. 
- Failure to file a grievance within the time limits set out in the contract constitutes a waiver of the 

right to file or advance the grievance. 
- Any or all time limits specified in the grievance procedures may be waived by mutual written consent 

of the parties. 
 
STEP 1:  Should an employee believe that their rights under this agreement have been violated, the 
matter shall be reported by the employee to their appropriate Association representative.  The 
employee, together with or without their Association representative, shall within fifteen (15) working 
days of the date of such grievance or knowledge thereof ask the immediate supervisor for a meeting.  
The parties shall hold one or more meetings to ascertain facts, investigate issues, and acting in good 
faith, attempt to resolve the dispute.  If the dispute is not resolved informally in this manner, the 
grievant may file a written grievance to the immediate supervisor, using the ONA Grievance Form.  
The immediate supervisor shall respond, in writing, to the grievant and Association within ten (10) 
working days following the meeting. 
 
The written grievance shall include: 
 

A. The name and position of the employee by or on whose behalf the grievance is brought. 
 
B. The date of the circumstance giving rise to the grievance, and the date of the employee's first 

ARTICLE 20 – SETTLEMENT OF DISPUTES 
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knowledge thereof, if later, included in the statement of grievance. 
 

C. A clear and concise statement of the grievance, including the relevant facts related to the best of 
the grievant's understanding.  The following information should be included in the statement of 
grievance, if applicable: what date, what happened, and which supervisor. 
 

D. The specific provision or provisions of this agreement alleged to be violated. 
 
E. The remedy or relief sought by the employee. 
 
F. The signature of the person submitting the grievance, and such person's name and position if 

other than the aggrieved employee. 
 

STEP 2:  If the grievance has not been settled, it must be presented in writing by the Association 
representative or grievant to the division director of the Health and Human Services Department or 
designee within ten (10) working days after the immediate supervisor's response is due.  The division 
director of the Health and Human Services Department or designee shall meet with the grievant and 
the Association representative within ten (10) working days of the receipt of the grievance, and 
together they shall attempt to resolve the matter.  The division director or designee shall respond to 
the Association representative, in writing, within ten (10) working days following the meeting. A copy 
of the formal written grievance shall be sent to human resources. 
 
STEP 3:  If the grievance remains unresolved, it may be represented to the health administrator by the 
Association representative or grievant within ten (10) working days after the division director’s 
response is due.  The health administrator, the Association representative, and the grievant, if the 
grievant desires, shall meet within ten (10) working days of receipt of the grievance appeal, and 
together they shall attempt to resolve the matter.  The health administrator shall respond, in writing, 
to the representative within ten (10) working days following the meeting. 
 

Section 3. Arbitration.  If the grievance remains unsettled, either party may, within ten (10) working days 
after the reply of the health administrator or their designee is due, by written notice to the other, request 
arbitration. The arbitration proceeding shall be conducted by an arbitrator to be selected by the Employer 
and the Association within five (5) working days after notice has been given.  If the parties fail to select an 
arbitrator, the State Employment Relations Board shall be requested by either or both parties to provide a 
panel of five (5) arbitrators.  Both the Employer and the Association shall have the right to strike two (2) 
names from the panel.  The party requesting arbitration shall strike the first name.  The process will be 
repeated and the remaining person shall be the arbitrator.  The arbitrator shall begin taking evidence and 
testimony as soon as practical after their selection.  The arbitrator shall render a decision no later than 
twenty (20) calendar days after the conclusion of the final hearing.  The power of the arbitrator shall be 
limited to interpreting this agreement and determining if it has been violated and to resolving the 
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grievance within the terms of this agreement.  The decision of the arbitrator shall be binding on both 
parties.  The cost of the arbitration shall be borne equally by both parties.  Each party shall be responsible 
for costs of presenting its own case to arbitration. 
 

ARTICLE 20 – SETTLEMENT OF DISPUTES 
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ARTICLE 21 – SCOPE OF AGREEMENT 
 
This document constitutes the sole and complete agreement between the Association and the Employer 
and embodies all the terms and conditions governing the employment of employees in the bargaining unit.  
The parties acknowledge that they have had the opportunity to present and discuss proposals on any 
subject, which is or may be subject to negotiation.  Any prior written or unwritten commitment or 
agreement between the Employer and the Association or any individual employee on a matter specifically 
covered by this agreement is hereby superseded by the terms of this agreement. 
 

ARTICLE 21 – SCOPE OF AGREEMENT 



OREGON NURSES ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 
2026-2028 

 

Page 43 of 47 

ARTICLE 22 – SAVINGS CLAUSE 
 
Should any of the provisions of this agreement be found by a court of competent jurisdiction to be 
unlawful, unenforceable, or made illegal through enactment of state or federal law, all other provisions of 
this agreement shall remain in full force and effect for the duration of this agreement. 
 

ARTICLE 22 – SAVINGS CLAUSE 
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ARTICLE 23 – CONTRACTING OUT 
 
Section 1. Definition.  “Contracting out” is defined as follows:  Entering into an agreement/contract with  
the private sector or public agency to provide a service previously performed by bargaining unit 
employees.  The term “contracting out” does not include the refusal of the Board of Commissioners to 
provide a service and/or the refusal of the Board of Commissioners to accept local, state or federal funds 
to provide a service previously performed by bargaining unit employees. 
 
Section 2.  The Association recognizes that the County has the management right to decide to contract out 
bargaining unit work to the private or public sector.  Such decisions shall, however, be made only after the 
affected department has conducted a formal feasibility study determining the potential cost and other 
benefits, which would result from contracting out.  The County agrees to notify the Association within five 
(5) business days of its decision to conduct a formal feasibility study indicating the job classifications and 
the work areas affected.  The County shall provide the Association with no less than thirty (30) calendar 
days notice that it intends to contract out bargaining unit work.  The notification by the County to the 
Association of the results of the feasibility study will include all pertinent information, bids and other data 
upon which the County based the decision to contract out the work including, but not limited to, the total 
cost savings the County anticipates. 
 
The County and the Association shall meet within five (5) working days of the delivery by the County to the 
Association of all pertinent information upon which the County based the decision to contract out.  The 
Association shall have thirty (30) days to submit an alternative proposal.  No contract will be awarded 
pending the timely receipt of the Association's proposal.  If the Association's proposal would result in 
providing quality and savings equal to or greater than that identified in the management plan, the parties 
shall agree in writing to implement the Association proposal. 
 
Should any full-time bargaining unit member be laid off or displaced as a result of contracting out, the 
County and the Association shall meet to discuss the effect on the individual(s).  The County's obligation to 
discuss the effect of such contracting out does not obligate it to secure the agreement of the Association 
or to exhaust the dispute resolution procedure in this agreement or under the Public Employee Collective 
Bargaining Act set forth in ORS 243.650 through ORS 243.782 concerning the decision or the impact of the 
contracting out. 
 
Section 3.  Prior to following the regular recruitment and selection process, employees displaced by 
contracting out shall be placed in positions within Department service for which they are qualified as the 
positions become available.  However, such placement shall not take precedence over placement of other 
employees through recall from layoff, return from on-the-job injury status, promotions or transfers.  If 
there are multiple displaced workers qualified for a position, the department head or appointing authority 
shall select the most qualified applicant 
 

ARTICLE 23 – CONTRACTING OUT 
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ARTICLE 24 – SEASONAL POSITIONS 
 
Section 1.  Seasonal positions are positions designated as positions that are filled only for the academic 
year on an ongoing basis.  Annually, the positions will be furloughed at the end of the school year. 
Except as detailed in this article, all other contract provisions apply to these positions the same as other 
ONA-represented positions. 
 
If there is work available during school breaks (i.e., winter break, spring break) or the summer months, the 
employee may be hired to perform temporary assignments within their current department. 
 
Section 2. Positions Below 0.50 FTE.  Positions below 0.50 FTE do not accrue leave.  When there are 
breaks during the school year and for the summer months, the employee will be placed on leave without 
pay.  If the employee is on unpaid leave for more than ten (10) workdays within a calendar month, the 
County will adjust their anniversary date by one month. 
 
Section 3. Positions at 0.50 FTE or Above.  Positions at or above 0.50 FTE accrue leave.  When there are 
breaks during the school year and for the summer months, the employee will use accrued vacation leave 
or will be placed on leave without pay if no vacation leave is available.  If the employee is on unpaid leave 
for more than ten (10) workdays within a calendar month, the County will adjust their anniversary date by 
one month. 
 
If the employee is on unpaid leave for a length of time that affects medical and dental benefits, the 
employee will contact Benefits to discuss options. 
 

ARTICLE 24 – SEASONAL POSITIONS 
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ARTICLE 25 – LIFE OF AGREEMENT AND TERMINATION 
 
Section 1.  This agreement shall be in effect as of July 1, 2026, and shall remain in full force and effect until 
the 30th day of June 2028.  If either party wishes to renew or modify the agreement as of July 1, 2028, 
notification of such renewal or modification must be submitted in writing by January 1, 2028.  Negotiations 
for a subsequent contract are to begin on or about March 1,2028.  There shall be no retroactive effect of 
any provision of this agreement, except as specifically provided. 
 
Section 2.  This agreement shall remain in full force and effect during the period of negotiations.  This  
agreement may be terminated upon written notice by either party, subsequent to the expiration date, 
declaring that impasse has been reached. 
 
Section 3.  Any letters of agreement must be signed by the County administrator, appropriate department 
head, and chief human resources officer, and the designated representatives of the Oregon Nurses 
Association to be valid.  Such letters of agreement shall be attached and made part of the labor 
agreement.  Any letters of agreement not mutually renewed prior to adoption of this agreement or 
reached as a result of the process noted above shall become void and invalid. 
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IN WITNESS WHEREOF, the parties hereto have set their hand this ____ day of __________ 2026. 
 
 
MARION COUNTY ONA  MARION COUNTY, OREGON 
 
 
By:   __________________________________ By:   _____________________________ 
 Lana Harrington, RN  Colm Willis  
 Chair    Chair 
 
 
By:   __________________________________ By:   _____________________________ 
 Dana Finch, RN, BSN   Kevin Cameron  
 Secretary and Treasurer  Commissioner 
 
 
By:   __________________________________ By:   _____________________________ 
 Ashley Bromley   Danielle Bethell  
 Labor Relations Representative for ONA   Commissioner 
 
 
     By:   _____________________________ 
     Troy Gregg  
    Health and Human Services Administrator 
 
 
     By:   _____________________________  
 Salvador LLerenas 
 Chief Human Resources Officer  
 
 
     By:   _____________________________ 
 Cody Walterman 
 Human Resources Labor Counsel 



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

10/13/2026

10/13/2026Printed packets due in Finance:

10/14/2026

Outgoing Funds

Description of Services or Grant Award

214%

Original Contract Amount: Previous Amendments Amount:

57,160.47$      New Contract Total: 167,741.94$ 

57,160.47$  

Licensing, maintenance and support for the Absorb enterprise learning management system

Amendment 1 renews subscription for one year through 11/30/2026

Amendment 2 renews subscription for one year through 11/30/2027 with no pricing increase

Desired BOC Session Date: 10/28/2026

Contract Review Sheet Information Technology Agreement HR-6368-24 - Am2

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

10/7/2026

10/15/2026Agenda Planning Date

Contractor's Name:

Enterprise Learning Management System (LMS)

Absorb Software North America, LLC

53,421.00$ 

HR1588-24CMS#20-0285 Special

Code:Lori Klemsen

Contact: Sabrina Hay

Federal Funds Reinstatement Retroactive

Expires:

(503) 566-3974

Department:

Sabrina Hay

December 1, 2024Term - Date From: November 30, 2027



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

10/21/26

Amendment #3 to PO #882888 with Carson for Bulk Fuel purchases

IBR: 8/18/26 and MU:10/6/26

5 min Michael Pierce 3196

Approve Amendment No. 3 to Purchase Order (PO) #882888 with Carson Oil Company for the 
purchase of bulk fuel, increasing the PO amount by $1,700,000.00, from $6,500.000.00 to 
$8,200,000.00, for anticipated bulk fuel purchases through December 31, 2027.

Marion County Public Works manages fuel procurement for county-owned fueling stations, which 
serve the County's light duty vehicle and heavy equipment fleets. This fuel supports operations 
across multiple departments, including the Sheriff�s Office, Health, Juvenile, and Environmental 
Services, and others, ensuring county-wide service delivery.

Marion County historically allocates approximately $1,000,000 annually for bulk fuel purchases.
Due to sustained elevated market prices, 2027 fuel expenditures are anticipated to be
approximately $1,700,000. This amendment ensures uninterrupted county fleet operations.

Reliable fuel supply ensures uninterrupted road maintenance, snow removal, and fleet operations.
Sheriff Department patrol vehicles, emergency response units, and specialized equipment depend
on consistent fuel availability. Fuel reserves are critical

Amendment #3 to Purchase Order #882888

Michael Pierce

Public Works

BNicholas Digitally signed by BNicholas 
Date: 2026.09.23 10:14:33 -07'00'



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

10/6/2026

10/6/2026Printed packets due in Finance:

10/7/2026

Outgoing Funds

Description of Services or Grant Award

507%

Original Contract Amount: Previous Amendments Amount:

1,700,000.00$  New Contract Total: 8,200,000.00$      

5,150,000.00$   

Marion County Public Works manages fuel procurement for the County�s fueling stations, which support both light-duty 
vehicles and heavy-duty equipment. These fueling stations provide fuel necessary for operations across multiple County 
departments, including the Sheriff�s Office, Health, Juvenile, Public Works, Business Services, and Environmental 
Services. Continued access to bulk fuel is necessary to maintain County operations and ensure uninterrupted delivery of 
essential services.

Amendment 3 increases the total authorized value of Purchase Order 882888 from $6,500,000.00 to $8,200,000.00. The 
average annual fuel expenditure over the previous five fiscal years has been $994,197.20. Current Fiscal Year spending, 
however, is trending higher, at approximately $1,200,000.00. The requested $1,700,000.00 increase takes into consideration 
the current Fiscal Year spending trend as well as the continued uncertainty and potential volatility in the fuel market 
through the requested extension period.

Approval of this amendment will provide sufficient purchasing capacity to meet anticipated County fuel requirements 
through December 31, 2027, while providing flexibility to address fluctuations in fuel pricing and usage.

Desired BOC Session Date: 10/21/2026

Contract Review Sheet  Contract Purchase Order 882888 PW-2891-20 Am3

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

9/30/2026

10/8/2026Agenda Planning Date

Contractor's Name:

Bulk fuel purchases from State Price Agreement 0498

Carson Oil Co., Inc.

1,350,000.00$       

0498Cooperative#10-0400 Cooperative

Code:Michael Pierce

Contact: Jeniffer Scales

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5036

Department: Public Works Department

Kathleen George

January 6, 2020Term - Date From: December 31, 2027



MARION COUNTY
FINANCE DEPARTMENT
PO Box 14500 
555 Court St NE #4247
Salem, OR 97309-5036

Purchase Order
P Revision Page

Ship To:

Bill To:

Customer Acct  No Supplier No Order Date / Buyer Revised Date / Buyer

Payment Terms Ship Via F.O.B

Freight Terms Request Or Deliver To Confirm To / Telephone

Total
INSTRUCTIONS TO VENDOR

1. Please direct any questions concerning this purchase
order to invoiced department.

2. Purchase Order Number must appear on all invoices, packages
and shipping documents relating to this order.

3. Separate invoices must be submitted for each Purchase Order.

4. Do not overship or substitute.

5. If you cannot supply the items requested, please
notify issuing authority at once.

Note : Please notify department contact (above) for all inquiries regarding
this Purchase Order

Authorized By:_______________________________________
MARION COUNTY PURCHASING

NOT VALID Unless Signed By Purchasing

Line # Description Delivery Date Quantity Unit Unit Price Total

1

MARION COUNTY PUBLIC WORKS 
5155 SILVERTON RD NE 
SALEM OR 97305

CARSON OIL COMPANY 
PO BOX 6030 
PORTLAND OR 97228 MARION COUNTY PUBLIC WORKS 

5155 SILVERTON RD NE 
SALEM OR 97305

1877926 559954 SCALES, JENIFFER

STEWART, ERIC

1 6/1/20 - BULK FUEL PURCHASE AND 
DELIVERY FOR LIGHT DUTY 
VEHICLES AND HEAVY EQUIPMENT.

1 $1,350,000

7/1/22 - AMENDMENT #1 TO ADD 
ADDITIONAL FUNDS THROUGH 
12/31/25.

1 $3,650,000

12/7/25 - AMENDMENT #2 TO ADD 
ADDITIONAL FUNDS THROUGH 
12/31/26.

1 $1,500,000

10/14/26 - AMENDMENT #3 TO ADD 
ADDITIONAL FUNDS THROUGH 
12/31/27.

1 $1,700,000

$8,200,000



MARION COUNTY TERMS AND CONDITIONS
1. INSPECTIONS: County may inspect and test the Goods and 
related Services (collectively, Goods). County may reject 
non-conforming Goods and require Contractor to correct them 
without charge or deliver them at a reduced price, as 
negotiated. If Contractor does not cure any defects within a 
reasonable time, County may reject the Goods and cancel the 
PO in whole or in part. This paragraph does not affect or limit 
County's rights, including its rights under the Uniform 
Commercial Code, ORS chapter 72 (UCC). 
2. DELIVERY: Deliveries will be F.O.B destination. Contractor 
shall pay all transportation and handling charges. Contractor is 
responsible and liable for loss or damage until final inspection 
and acceptance of the Goods.  Contractor remains liable for 
latent defects, fraud, and warranties.
3. PAYMENT: County shall pay Contractor within 30 days from 
(i) the date the Goods are delivered and accepted or (ii) the 
date the invoice is received, whichever is later
4. COUNTY PAYMENT OF CONTRACTOR CLAIMS: If 
Contractor does not pay promptly any claim that is due for 
Goods or Services furnished to the Contractor by any 
subcontractor in connection with this PO, the County may pay 
such claim and charge that payment against any payment due 
to the Contractor under this PO. The County's payment of a 
claim does not relieve the Contractor or its surety, if any, from 
their obligations for any unpaid claims.
5. WARRANTIES: Contractor agrees to perform its services 
with that highest standard of care, skill and diligence normally 
provided by a professional individual in the performance of 
similar services.  Contractor represents and warrants that the 
Goods are new, current, and fully warranted by the 
manufacturer. Delivered Goods will comply with specifications 
and be free from defects in labor, material and manufacture. All 
UCC implied and expressed warranties are incorporated in this 
PO.  Contractor shall transfer all warranties to the County. 
6. TERMINATION OF PO: The PO may be terminated under 
the following conditions: a. By written mutual agreement of both
parties. Termination under this provision may be immediate. b. 
Upon fifteen (15) calendar days written notice by either Party to 
the other of intent to terminate. c. The County may terminate all 
or part of this PO for the following reasons: (1) If the consultant 
fails to provide services, or fails to meet the performance 
standards as specified in this PO (or subsequent modifications 
of this PO), within the time specified herein or any extension 
thereof.   Termination under this provision may be immediate; 
(2) If the consultant fails to start services on the date specified 
by Marion County in this PO or subsequent modifications to this
contract.  Termination under this provision may be immediate. 
(3) Failure of the consultant or Marion County to comply with 
the provisions of this PO and all applicable federal, state, and 
local laws and rules may be cause for termination of this 
contract. Such termination shall be without prejudice to any 
obligations or liabilities of either party accrued prior to such 
termination. If this PO is terminated by either party, for reasons 
other than breach of contract, the County agrees to pay to the 
consultant all costs and expenses associated with services 
satisfactorily provided to the effective date of termination.
7. INDEMNIFICATION.  The Contractor shall save harmless, 
indemnify, and defend the County for any and all claims, 
damages, losses and expenses including but not limited to 
reasonable attorney's fees arising out of or resulting from 
Contractor's performance of or failure to perform the obligations
of this PO to the extent same are caused by the negligence or 
misconduct of Contractor or its employees or agents.
8. GOVERNING LAW, VENUE: This PO shall be governed by 
the laws of the State of Oregon.  Any action commenced in 
connection with this PO shall be in the Circuit Court of Marion 
County.  All rights and remedies of the County shall be 
cumulative and may be exercised successively or concurrently.
The foregoing 

is without limitation to or waiver of any other rights or remedies of the 
County according to law.
9. FORCE MAJEURE: Neither party is responsible for delay or default 
caused by an event beyond its reasonable control. County may terminate 
this PO without liability to Contractor upon written notice after determining 
the delay or default reasonably prevents performance of this PO.
10. SUBCONTRACTING/NONASSIGNMENT. No portion of the PO may 
be contracted or assigned to any other individual, firm or entity without the
express and prior approval of the County.
11. MAINTENANCE, RETENTION, AND CONFIDENTIALITY OF 
RECORD. The Contractor agrees to establish and maintain records and 
statistics as follows:  Financial records, which indicate the number of 
hours of service provided under this contract and other appropriate 
records pertinent to this contract shall be retained for a minimum of three 
(3) years after the end of the contract period.  If there are unresolved audit
questions at the end of the three-year period, the records must be 
maintained until the questions are resolved.  To the extent applicable, 
client records shall be kept confidential in accordance with ORS 179.505, 
OAR 309-11-020, 45 CFR 205.50 and 42 CFR Part 2.
12. COMPLIANCE WITH APPLICABLE LAWS: The Contractor shall 
comply with all applicable Federal, State and local laws, rules and 
regulations.  All provisions of ORS 279B (Public Contracts and 
Purchasing) are incorporated herein to the extent applicable to POs.
13. WORKERS' COMPENSATION: Contractor shall comply with ORS 
656.017 and provide the required workers' compensation coverage, 
unless exempt under ORS 656.126(2).  Contractor shall ensure that its 
Subcontractors, if any, comply with these requirements.
14. SAFETY AND HEALTH REQUIREMENTS:  Contractor represents 
and warrants that the Goods comply with all federal and Oregon safety 
and health requirements.
15. MATERIAL SAFETY DATA SHEET:  Contractor shall provide County
with a Material Safety Data Sheet for any Goods which may release, or 
otherwise result in exposure to, a hazardous chemical under normal 
conditions of use (OAR 437- 002-0360 and 29 CFR 1910.1020). 
Contractor shall label, tag or mark such Goods. 
16. AMENDMENTS: All amendments to this PO must be in writing, 
signed by County. 
17. SEVERABILITY: If a court of competent jurisdiction declares any 
provision of this PO to be invalid, the other provisions and the rights and 
obligations of the parties remain in effect.
18. WAIVER: Failure of either party to enforce any provision of this PO is 
not a waiver or relinquishment of that party's rights to such performance in
the future or to enforce any other provisions.
19. TAX CERTIFICATION:  Contractor hereby certifies under penalty of 
perjury:  (a) the number shown on this form is the correct Federal 
Employer  Identification Number; (b) it is not subject to backup withholding
because (i) it is exempt from backup withholding, (ii) it has not been 
notified by the IRS that it is subject to backup withholding as a result of a 
failure to report all interest or dividends, or (iii) the IRS has notified 
Contractor that it is no longer subject to backup withholding; and (c) it is 
not in violation of any Oregon tax laws.



Page 1 of 1

SIGNATURE PAGE FOR
BULK FUEL PURCHASES FROM STATE PRICE AGREEMENT 0498 - PW-2981-17

between
MARION COUNTY and CARSON OIL CO., INC.

MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair Date

__________________________________________________________________________________
Commissioner Date

__________________________________________________________________________________
Commissioner Date

Authorized Signature: ______________________________________________________________
Department Director or designee Date

Authorized Signature: ______________________________________________________________
Chief Administrative Officer Date

Reviewed by Signature: ______________________________________________________________
Marion County Legal Counsel Date

Reviewed by Signature: ______________________________________________________________
Marion County Contracts & Procurement Date



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

10/7/2026

Contract PW-7323-26, Tower Space Lease Agreement - Polk County (Eagle Crest Site)

9/22/26

5 min Brian Nicholas x7944

Approve Contract PW-7323-26 with Polk County to lease tower space at Eagle Crest location for 
the Marion County Radio Project.

Marion County is constructing a new county wide public safety radio system for use by first 
responder agencies and other users. The attached lease is for the installation of equipment on the 
radio tower, which is owned by Polk County. Marion County will pay $5,436.00 per quarter for 
Initial Term 10/1/2026-12/31/2028. Upon expiration of the Initial Term, the Agreement shall 
automatically renew for an additional consecutive five year term beginning 1/1/2026 and expiring 
12/31/2033. The Quarterly Rental Fee shall increase annually on January 1 by the greater of three 
percent (3%) or the annual increase in the Consumer Price Index for the Portland metropolitan 
area for an estimated total contract value of $171,488 through 12/31/2033.

The cost of construction is a budgeted expense in the current fiscal year under CIP
22-308. The annual utility fee will be paid by the Public Works Communications
Program.

Completion of this project will benefit first responder agencies and the general public by providing 
a resilient and unified interoperable radio communications platform.

Contract PW-7323-26

Brian Nicholas

Public Works

BNicholas Digitally signed by BNicholas 
Date: 2026.09.16 10:58:45 -07'00'



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Alicia Jones

Federal Funds Reinstatement Retroactive

Expires:

-4320

Department: Public Works Department

Kathleen George

October 1, 2026Term - Date From: December 31, 2033

REQUIRED APPROVALS

Title:

Source Selection Method:

10/7/2026

10/15/2026Agenda Planning Date

Contractor's Name:

Tower Space Lease Agreement - Polk County (Eagle Crest Site)

Polk County, OR

171,488.00$       

Department50-0010 General Exemptions (IGAs Grants QRFs)

Code:Brian Nicholas

This Agreement is for the lease of space on Polk County�s radio tower located at Eagle Crest. The Initial Term of this 
Agreement shall commence on October 1, 2026, and shall expire on December 31, 2028. Quarterly payments of Five 
Thousand Four Hundred Thirty Six Dollars ($5,436.00) are due during the Initial Term, for a total payment amount of 
Forty Eight Thousand Nine Hundred Twenty Four Dollars ($48,924.00). 

Upon expiration of the Initial Term, the Agreement shall automatically renew for an additional consecutive five year term 
beginning January 1, 2029 and expiring December 31, 2033. The Quarterly Rental Fee shall increase annually on January 1 
by the greater of three percent (3%) or the annual increase in the Consumer Price Index for the Portland metropolitan area. 
The calculated quarterly rental fees for the five year renewal term, using a minimum annual increase of three percent (3%) 
and rounded up to the nearest whole dollar, are as follows:
� 2029: $5,770 per quarter  $23,080 per year
� 2030: $5,944 per quarter  $23,776 per year
� 2031: $6,123 per quarter  $24,492 per year
� 2032: $6,307 per quarter  $25,228 per year
� 2033: $6,497 per quarter  $25,988 per year
Total value for 2029-2033 is $122,564.00. Total contract value of $171,488.00.

Desired BOC Session Date: 10/28/2026

Contract Review Sheet Lease Agreement PW-7323-26 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

0%

Original Contract Amount: Previous Amendments Amount:

-$       New Contract Total: 171,488.00$  

-$   

9/22/2026

10/13/2026Printed packets due in Finance:

10/14/2026

Outgoing Funds

Description of Services or Grant Award



POLK COUNTY - EAGLE CREST 
TOWER SPACE LEASE AGREEMENT 

TOWER SPACE LEASE AGREEMENT 
This Tower Space Lease Agreement (this �Lease�) is made and entered into as of 
October 1, 2026 (the �Effective Date�), by and between Polk County, a political 
subdivision of the State of Oregon, having an administrative address at 850 Main 
St., Dallas, Oregon 97338 (�Lessor�), and Marion County Public Works, a 
department of Marion County, a political subdivision of the State of Oregon, 
having an administrative address at 5155 Silverton Road NE, Salem, Oregon 
97305 (�Lessee�). 

WITNESSETH: 

WHEREAS, Lessor owns, operates, or controls a communications tower (the 
�Tower�) and a secure communications bunker building located on Eagle Crest 
Drive, Salem, Oregon (Latitude 44° 58' 59" N, Longitude 123° 08' 36" W) 
(collectively, the �Site�); and 

WHEREAS, Lessee desires to install, operate, and maintain certain radio and 
data telecommunications equipment on the Tower and within the 
communications bunker building at the Site, and Lessor is willing to lease such 
space to Lessee for such purposes subject to the terms and conditions set forth 
herein; and 

WHEREAS, Lessor represents that it possesses the full legal power, title, and 
authority to lease the Site in accordance with Lessee�s operational requirements; 
This Tower Space Lease Agreement made as of October 7th, 2026, between Polk 
County, whose address is 850 Main St., Dallas, Oregon 97338 (herein known as 
�Lessor�) and Marion County Public Works, whose address is 5155 Silverton Road 
NE, Salem, OR 97305 (herein known as �Lessee�). 

NOW, THEREFORE, in consideration of the mutual covenants, conditions, and 
promises contained herein, and for other good and valuable consideration, the 
receipt and sufficiency of which are hereby acknowledged, the parties agree as 
follows: 

SCOPE OF LEASE. Lessor hereby leases to Lessee, and Lessee hereby leases 
from Lessor, specific space on the Tower at a location or locations selected by 
Lessee and approved in writing by Lessor (the �Premises�) for the sole purpose 
of installing, operating, and maintaining Lessee�s telecommunications 
equipment. Lessee shall further have the right to install related electronic 
equipment within a designated area of the bunker building structure at the 
Site, as specifically assigned by Lessor. All authorized equipment to be installed 
by Lessee is comprehensively itemized in Exhibit A, which is attached hereto 
and incorporated herein by this reference. 

1. TERM: 

(a) Term and Renewal. The term of this Agreement (the �Term�) shall 



commence on October 1, 2026 (the �Commencement Date�), expiring on 
December 31, 2028 (the "Initial Term"). Upon the expiration of the Initial 
Term, this Lease shall automatically renew for additional consecutive 
terms of five (5) years each, unless either party provides written notice 
of non-renewal to the other party at least ninety (90) days prior to the 
expiration of the then-current Term. 

2. ACCESS: 

Access Rights and Tower Climbing Protocols. Lessee shall have 
continuous, unescorted, twenty-four (24) hour access to the communications 
building and the tower compound area housing its radio and microwave 
equipment. Lessee�s personnel or authorized contractors shall not climb the 
Tower structure for routine maintenance, modifications, or installations without 
obtaining prior written authorization from the Polk County Emergency Manager. 
Notwithstanding the foregoing, in the event of a critical equipment failure or 
network outage constituting an emergency, Lessee is explicitly granted 
immediate authority to climb the Tower to perform emergency remediation 
without prior approval, provided that Lessee provides telephonic or electronic 
notice to the Polk County Emergency Manager as soon as reasonably 
practicable. 

3. PAYMENTS: 

(a) Quarterly Rent. Lessee shall pay to Lessor, without prior demand, 
deduction, offset, or counterclaim, a quarterly rent in the amount of Five 
Thousand Four Hundred Thirty-Six Dollars ($5,436.00) (the �Quarterly 
Rental Fee�). The Quarterly Rental Fee shall be due and payable in 
advance on the Commencement Date and on the first day of each 
subsequent calendar quarter (January 1, April 1, July 1, and October 1) 
during the Term, subject to adjustment as provided herein. If the 
Commencement Date or expiration date occurs on a day other than the 
first or last day of a calendar quarter, respectively, the Quarterly Rental 
Fee for such partial quarter shall be prorated on a per-diem basis. 

(b) Delinquency, Late Fees, and Interest. The Quarterly Rental Fee is 
due and payable in advance on the first (1st) day of each calendar 
quarter. If any payment is not received by Lessor within thirty (30) days 
after its due date, such payment shall be deemed delinquent. In the 
event of a delinquency, Lessee shall pay a late charge equal to the 
greater of One Thousand Dollars ($1,000.00) or twenty percent (20%) of 
the overdue Quarterly Rental Fee. Furthermore, all delinquent amounts 
shall bear interest at a rate of fifteen percent (15%) per annum, or the 
maximum rate permitted by applicable law, whichever is less, calculated 
from the original due date until fully paid. 

(c) 

(d) Annual Rent Escalation. Commencing on January 1, 2028, and on each 
January 1st thereafter during the Term and any subsequent renewals, the 
Quarterly Rental Fee shall be increased by an amount equal to the greater of: (i) 



three percent (3%) of the immediately preceding Quarterly Rental Fee, or (ii) the 
percentage increase in the Consumer Price Index for the Portland metropolitan 
area (CPI-U Portland) over the preceding twelve (12) month period. The resulting 
increased Quarterly Rental Fee shall be rounded up to the nearest whole dollar.

(e) Additional Taxes and Assessments. In addition to the Quarterly Rental 
Fee, Lessee shall pay directly or reimburse Lessor for all sales, use, excise, 
personal property, real property, or other taxes, fees, and assessments levied or 
imposed by any governmental authority by reason of this Lease, the leasehold 
estate, or Lessee�s specific use and occupancy of the Premises. Such amounts 
shall be paid by Lessee as additional rent within thirty (30) days of receiving an 
invoice or assessment notice from Lessor.

(f) 

(g) Electrical Utilities. Lessee shall, at its sole cost and expense, install a 
separate electrical panel and meter for its exclusive use. Lessor shall calculate 
Lessee's annual utility consumption based upon the readings of said meter, and 
Lessor shall invoice Lessee in January of each calendar year for the utility 
consumption of the preceding calendar year, which amount Lessee shall pay 
promptly upon receipt.

(h) HVAC Electrical Allocation. Lessor shall deduct an amount equal to fifty 
percent (50%) of the electrical usage attributable to the heating, ventilation, and 
air conditioning (HVAC) system from the total utility bill of the adjacent lessee 
tenant (Oregon Department of Transportation /ODOT), based upon historical 
usage data. Lessor shall invoice Lessee for this allocated amount annually in 
January for the preceding calendar year's usage.

(i) Utility Connection Costs. Lessee shall bear sole responsibility for any and 
all costs, fees, and expenses incurred in connection with the installation, 
connection, hookup, or modification of any and all utilities serving the premises.

(j) Place of Payment. All payments required under this Lease shall be 
made payable to Lessor and delivered to the address set forth below, or to 
such other individual, entity, or location as Lessor may from time to time 
designate in writing. Subject to the provisions herein, payment of the Monthly 
Rental Fee and any utility reimbursements shall be sent to: Polk County, Attn: 
Emergency Manager, 850 Main St., Dallas, OR 97338.

4. RESERVED 

5. TECHNICAL STANDARDS: 

(a) Interference Study. Prior to the Commencement Date, and as a strict 
condition precedent to this Lease, Lessee shall, at its sole cost and expense, 
deliver to Lessor a comprehensive frequency harmonic and inter-modulation 
study. This study must be conducted by a registered professional engineer 
acceptable to Lessor and must conclusively demonstrate that Lessee�s proposed 
frequency usage will not cause interference to existing installations on the 



Tower. Lessee shall provide Lessor with copies of said study, along with copies 
of its Federal Communications Commission (FCC) license application, existing 
Construction Permit, or active FCC license for the Site, as applicable. 

(b) Structural Analysis. Prior to the installation of any antennas, and 
upon Lessor's request, Lessee shall provide Lessor with a structural analysis 
report. This analysis must be conducted by a registered professional engineer 
acceptable to Lessor, demonstrating to Lessor�s sole satisfaction that Lessee�s 
proposed equipment falls within the safe structural design limits of the Tower. 
Lessee shall bear all costs associated with this study. 
(c) Compliance with Tower Standards. Lessee covenants that the 
operation and maintenance of its equipment shall at all times, and at Lessee�s 
sole expense, comply with all technical standards established by Lessor for the 
Tower. These include, without limitation, rules regarding frequency 
compatibility, radio interference protection, and antenna type, weight, and 
location. 
(d) Approved Personnel. Lessee shall utilize only installation and 
maintenance personnel who are qualified and approved in advance in writing by 
Lessor. Lessor�s approval shall not be unreasonably withheld. 

6. INTERFERENCE: 

Non-Exclusive Use and Interference Remediation. Lessee acknowledges 
that it does not have exclusive use of the Tower or shelter building, which may 
be leased to third parties for radio broadcast purposes. Lessee covenants that 
its equipment shall be of a type, and tuned to a frequency, that will not cause 
radio frequency or electrical interference to other tenants. Lessee shall make 
no alterations to its equipment or frequencies without Lessor�s prior written 
consent. If, in Lessor's sole reasonable judgment, Lessee�s equipment causes 
prohibited interference, Lessee shall promptly take all steps necessary to 
eliminate it. If Lessee is found wholly or partially responsible for such 
interference, Lessee shall be liable for its proportionate share of the 
remediation costs. If the interference cannot be corrected within twenty-four 
(24) hours, Lessor may order Lessee to deactivate its equipment immediately; 
failing which, Lessor reserves the right to shut down Lessee�s equipment. 

If the interference is not cured within ten (10) days after written notice from 
Lessor, Lessor may, in its sole discretion: (i) terminate this Lease, (ii) require 
Lessee to cease operations until the interference is resolved, or (iii) permanently 
remove the offending equipment, in which case the Quarterly Rental Fee shall be 
reduced proportionately. Lessee shall indemnify, defend, and hold Lessor 
harmless from any liability, losses, or costs arising out of such shutdown or 
removal, except to the extent caused by Lessor�s gross negligence or willful 
misconduct. Lessee shall not resume standard operations (except for testing 
scheduled and approved by Lessor) until the interference is resolved to Lessor's 
satisfaction. 

Lessee acknowledges that it will not have exclusive use of the Tower or shelter 
building, which may be leased by others for radio broadcast purposes. At all 
times during the term of this Agreement, Lessee agrees to use equipment of a 



type and tuned to a frequency that will not cause interference to other lessees 
on the Tower, and agrees to make no changes in or to its equipment or to its 
frequencies without the prior written consent of Lessor. 

7. COMMON EQUIPMENT: 

Common Antenna Systems. Lessor reserves the right, at its sole option and 
expense, to install shared antennas, transmission lines, combiners, multicouplers, 
or related infrastructure (the �Common Antenna Systems�) at the Site. If the 
Common Antenna Systems are technically compatible with Lessee�s equipment, 
Lessor may require Lessee, upon written notice, to transition and connect its 
equipment to the Common Antenna Systems within one hundred eighty (180) 
days. Lessor may condition such connection upon Lessee's payment of a 
reasonable, one-time connection fee and a recurring maintenance fee. Within 
thirty (30) days of receiving Lessor�s notice, Lessee shall deliver written notice to 
Lessor electing to either: (i) terminate this Lease, or (ii) connect to the Common 
Antenna Systems and pay the designated fees. Failure by Lessee to respond 
within said thirty (30) day period shall be deemed an election to terminate under 
clause (i). If this Lease is terminated pursuant to this Section, such termination 
shall become effective exactly one hundred eighty (180) days following the date 
of Lessor�s initial notice. 

8. ASSIGNMENT AND SUBLEASING: 

(a) Assignment and Subleasing by Lessee. Lessee may assign its interest 
under this Lease to its parent company, or to any wholly-owned subsidiary 
or affiliate of Lessee, provided that such assignee expressly assumes in 
writing all of Lessee�s obligations hereunder, and subject to the prior 
written consent of Lessor, which consent shall not be unreasonably 
withheld, conditioned, or delayed. Except as expressly permitted herein, 
Lessee shall not sublease the Premises, nor permit any third party to share 
or utilize its equipment, without the prior written consent of Lessor, which 
consent Lessor may withhold in its sole and absolute discretion. 

(b) Assignment by Lessor. Lessor shall have the absolute right to freely 
transfer and assign, in whole or in part, all of its rights, titles, and 
obligations under this Lease and in the Premises. Upon such assignment the 
assumption of obligations by the transferee, Lessor shall be automatically 
released from any and all further liability or obligation occurring under this 
Lease after the date of such transfer. 

9. LESSEE�S EQUIPMENT: 

(a) Equipment Identification. Lessee shall clearly and conspicuously label 
equipment itemized in Exhibit A with durable, weatherproof tape or tag 
indicating Lessee�s name, operating frequencies, and a twenty-four (24) 
hour emergency contact telephone number. Lessee shall also prominently 
post a copy of its active Federal Communications Commission ( FCC)  
l i c en se  on its transmitter immediately upon installation. 

(b) Placement and Unauthorized Equipment. The exact physical location 
of all equipment listed in Exhibit A shall be determined solely by Lessor .  



Lessee sha l l  not install any equipment on the Premises other than the 
items explicitly set forth in Exhibit A without Lessor�s prior written consent. 
If Lessee installs any unauthorized equipment, Lessor may, in its sole and 
absolute discretion, increase the Quarterly Rental Fee by an amount 
determined by Lessor, effective as of the date of the unauthorized 
installation. 

(c) Regulatory and Aesthetic Compliance. Lessee shall, at its sole 
expense, comply with all federal, state, county, and local laws, ordinances, 
rules, and regulations regarding its use of the Premises. This includes, 
without limitation, complying with all painting requirements specified in the 
conditional use permit issued by the county in which the Premises is 
located. Lessee explicitly agrees to paint all of its feed lines to match the 
color of the Tower structure. 

10.  LESSEE�S LIABILITY INSURANCE 

County Self-Insurance. Pursuant to the applicable provisions of the Oregon 
Tort Claims Act, codified at ORS 30.260 through 30.300, Lessor (the "County") 
hereby represents and maintains a comprehensive self-insurance program. This 
program provides appropriate liability coverage for property damage and 
personal injury arising out of the County's operations and obligations under this 
Lease, subject to the statutory limitations and tort caps set forth in Oregon law. 

11. RIGHT TO INSPECT: 

Inspection Rights and Regulatory Access. Lessor reserves the right, 
throughout the Term, to periodically enter the Premises and inspect Lessee�s 
equipment, with or without prior notice or consent, to verify compliance with this 
Lease and to test or evaluate potential radio frequency interference. 
Furthermore, Lessor shall have the absolute right to permit officials from the 
Federal Communications Commission (FCC) or any other governmental authority 
having jurisdiction to access the facility, the Premises, and Lessee�s equipment 
for inspection purposes at any time, with or without prior notice or consent from 
Lessee. 

 
12. TERMINATION: 

Removal of Equipment and Holdover. Upon the expiration or earlier 
termination of this Lease, Lessee shall immediately, at its sole cost and expense, 
remove all of its equipment from the Premises and repair any damage caused by 
such removal, ordinary wear and tear excepted. If Lessee fails to surrender the 
Premises and holds over past the expiration date, such occupancy shall be 
deemed a tenancy at sufferance. During any such holdover period, Lessee shall 
pay a quarterly rent equal to two times (200%) the Quarterly Rental Fee in 
effect immediately preceding termination. This fee shall be prorated for any 
partial quarter of holdover occupancy, and acceptance of this fee by Lessor does 
not constitute a renewal of the Lease or a waiver of Lessor's rights to evict 
Lessee. 



13. DEFAULT BY LESSOR: 

Lessor Default and Remedies. In the event of a material default by Lessor 
under any of the terms, covenants, or conditions of this Lease, and if such 
default is not cured within thirty (30) days after written notice thereof is served 
upon Lessor by Lessee, Lessee may, at its sole option and without further notice 
or demand, terminate this Lease. This termination right shall be in addition to, 
and not in lieu of, any and all other rights and remedies available to Lessee at 
law or in equity. Lessee shall be entitled to recover forthwith as damages: (i) all 
costs of equipment removal and storage, and (ii) any other consequential 
damages suffered by Lessee due to said default by Lessor. 

14. DEFAULT BY LESSEE: 

Lessee Default and Remedies. In the event of a default by Lessee under any 
of the terms, covenants, or conditions of this Lease, which default is not cured 
within thirty (30) days after written notice thereof from Lessor, Lessor may, at its 
option and without further notice, terminate this Lease. This remedy shall be in 
addition to, and not in lieu of, any other rights and remedies available at law or 
in equity. Upon such termination, Lessor shall be entitled to immediately 
disconnect and remove Lessee�s equipment from the Premises at Lessee's sole 
expense. 

Lessor shall be entitled to recover forthwith as damages: (i) all costs of 
equipment removal and storage, (ii) the accelerated balance of all remaining 
Quarterly Rental Fees due for the unexpired remainder of the Term, and (iii) any 
other consequential damages suffered by Lessor due to said default. To satisfy 
any unpaid balances, including outstanding rent, removal costs, sale expenses, 
collection fees, and reasonable attorney fees, Lessor may sell or otherwise 
dispose of Lessee�s equipment, with any surplus proceeds from such sale 
returned to Lessee. 

15. LIENS: 

Mechanics' Liens. Lessee covenants that it shall not permit any mechanics�, 
materialmen�s, or laborers� liens to attach to the Premises or the Tower as a 
result of any work, labor, services, or materials provided for improvements 
authorized by Lessee. If any such lien attaches, Lessee shall cause it to be fully 
discharged, canceled, or bonded over within thirty (30) days following the date 
of filing. If Lessee fails to discharge said lien within such thirty (30) day period, 
Lessor may, at its option, pay the lien or bond over it to clear title. All amounts 
so advanced by Lessor, including all costs, expenses, and reasonable attorney 
fees incurred, shall be immediately due and payable by Lessee as additional 
rent. Failure by Lessee to discharge any such lien within thirty (30) days shall 
constitute an immediate material event of default, empowering Lessor to 
terminate this Lease. 

16. OBSTRUCTION PAINTING AND LIGHTING: 

Tower Lighting and Regulatory Compliance. Lessor shall be responsible for 



the maintenance, operation, and periodic inspection of all obstruction painting 
and aviation lighting equipment required by the Federal Aviation Administration 
(FAA) on the Tower structure. Upon discovering or receiving notice from Lessee 
of any damage, outage, or failure of said lighting equipment, Lessor shall take 
prompt corrective action to repair or replace the equipment in accordance with 
applicable regulations. Notwithstanding the foregoing, Lessee shall be solely 
responsible for inspecting and determining the adequacy of such lighting for its 
own operations, ensuring its own compliance with all rules promulgated by the 
FAA, the Federal Communications Commission (FCC), or other governmental 
entities. Lessor hereby grants Lessee the right, at Lessee's sole cost and 
expense, to install and maintain an alarm monitoring system to track obstruction 
lighting failures, including reasonable access to the facility's electrical distribution 
panels for such purpose. Lessor acknowledges its statutory obligations as a 
tower owner under Title 47, United States Code, Section 303(q). 

17. FAILURE TO INSTALL OR OPERATE: 

Force Majeure and Limitation of Liability. Lessor shall not be liable to 
Lessee, nor shall Lessee be entitled to any rent abatement, for any failure or 
delay in the installation, operation, or maintenance of Lessee�s equipment 
resulting from causes beyond Lessor�s reasonable control. Such causes include, 
without limitation, utility or electrical power failures, acts of God, fire, casualty, 
civil disorder, acts of terrorism, war, governmental restrictions, or labor disputes. 
In no event and under no legal theory (whether in contract, tort, or otherwise) 
shall Lessor be liable to Lessee for any special, indirect, incidental, punitive, or 
consequential damages, including but not limited to loss of profits, loss of data, 
or business interruption, arising out of or in connection with this Lease. 

18. RULES AND REGULATIONS: 

Compliance with Site Rules. Lessee covenants and agrees to strictly adhere 
to all rules, regulations, policies, and procedures adopted or amended by Lessor 
from time to time. These regulations may govern, without limitation, site access 
protocols, lock and key management, trash disposal, facility security, and any 
other operational matters deemed necessary by Lessor to ensure the efficient, 
secure, and safe operation of the Site. 

19. TOWER DAMAGE: 

Damage, Destruction, and Restoration. In the event of material damage, 
destruction, or structural failure of the Tower, shelter building, or supporting 
infrastructure that prevents or materially impairs Lessee�s permitted use for a 
continuous period exceeding sixty (60) days, Lessee shall have the right to 
terminate this Lease upon written notice to Lessor. Regardless of whether Lessee 
terminates, the Quarterly Rental Fee shall be equitably abated on a pro-rata 
basis for the duration of the period that Lessee's use is so prevented or impaired. 
Lessor shall be under no obligation whatsoever to repair, rebuild, or restore the 
Tower, building, or facilities following any casualty event, and any decision to 
undertake such repairs shall remain within Lessor�s sole and absolute discretion. 



20. SPECIAL CONDITIONS: None 

21. NOTICE: 

Any notice, communication, request or reply or in this Agreement required to be 
given, must be in writing and shall effectively be given if deposited in the United 
States mail, postage prepaid, certified or registered and addressed to the party 
to be notified, with return receipt requested, by a nationally recognized, reliable 
overnight courier or delivered in person to such party. Any notice mailed shall be 
effective, unless otherwise stated in this Lease, from and after the expiration of 
three (3) days after it is deposited with the United States Postal Service. Oral or 
any other notice given in any manner shall be effective only if and when received 
by the other party to be notified. For purposes of notice the addresses of the 
parties shall, until changed as hereinafter provided, be as follows: 

 
If to Lessor, to  Polk County Sheriff�s Office 

County Emergency Manager 
850 Main St. 
Dallas, Oregon 97338 
Attention: Dean Bender 

 
If to Lessee, to Marion County Public Works 

Atten: Brian Nicholas 
5155 Silverton Road NE 
Salem, Oregon 97305 

The parties hereto and their respective heirs, successors, legal representative 
and assigns shall have the right from time to time at any time to change their 
respective addresses and each shall have the right to specify as its address any 
other address, by at least fifteen (15) days prior written notice to the other 
party. 

22. INDEMNIFICATION: 

Mutual Indemnification and Tort Claims Limitations. Subject to the 
applicable limitations, conditions, and caps set forth in the Oregon Constitution 
and the Oregon Tort Claims Act (codified at ORS 30.260 through 30.300), the 
parties covenant to mutually indemnify, defend, and hold each other harmless 
from and against any and all claims, demands, damages, losses, and liabilities 
arising out of the negligence or omissions of their respective officers, 
employees, and agents acting within the scope of their employment or duties 
under this Lease. Nothing contained within this Article or Lease shall be 
construed to require either party to indemnify, defend, or hold harmless the 
other party against such other party�s own independent willful misconduct or 
negligent acts. 

23. ENVIRONMENTAL: 

Environmental Representations and Hazardous Materials. 



(1) Lessor's Warranty. Lessor hereby represents and warrants to Lessee that 
Lessor has never generated, stored, treated, handled, or disposed of any 
hazardous waste or hazardous substances upon, under, or about the Premises, 
and that Lessor has no actual knowledge of any historical environmental 
contamination or hazardous uses of the Premises prior to the date hereof. 
(2) Lessee Indemnity. Lessee shall be solely responsible for, and shall defend, 
indemnify, and hold Lessor and its officers, agents, and employees harmless 
from and against, any and all claims, costs, losses, and liabilities (including 
reasonable attorney fees and environmental consultant fees) arising out of or 
in connection with the cleanup, removal, or remediation of Hazardous Materials 
introduced to the Premises by Lessee or its agents, contractors, or employees. 
(3) Lessor Indemnity. Lessor shall be solely responsible for, and shall defend, 
indemnify, and hold Lessee and its officers, agents, and employees harmless 
from and against, any and all claims, costs, losses, and liabilities (including 
reasonable attorney fees) arising out of or in connection with the removal, 
cleanup, or restoration of the Premises with respect to Hazardous Materials 
originating from any and all sources other than those Hazardous 
Materialsintroduced to the Premises by Lessee or its agents. 
Lessor hereby represents and warrants to Lessee that Lessor has never 
generated, stored, handled, or disposed of any hazardous waste or hazardous 
substances upon the Premises, and that Lessor has no knowledge of such uses 
historically having been made of the Premises or such substances historically 
having been introduced thereupon. 
Definition and Survival. As used herein, �Hazardous Materials� means 
asbestos, petroleum products, or any hazardous substance, toxic waste, or 
regulated material as defined under any federal, state, or local environmental or 
safety law, including, but not limited to, the Comprehensive Environmental 
Response, Compensation, and Liability Act (CERCLA). The obligations and 
indemnities set forth in this Section shall survive the expiration or earlier 
termination of this Lease. 

24. ENTIRE AGREEMENT: 

Entire Agreement and Amendments. This Lease, inclusive of any exhibits 
and addenda attached hereto, constitutes the entire agreement between the 
parties with respect to the subject matter hereof and supersedes all prior 
understandings, negotiations, representations, or oral or written agreements. No 
modification, amendment, or waiver of any provision of this Lease shall be valid 
or binding unless executed in writing and signed by authorized representatives of 
both parties. All covenants, conditions, and provisions contained herein shall 
inure to the benefit of and be binding upon the parties hereto and their 
respective permitted successors and assigns. 



IN WITNESS WHEREOF, the parties hereto have executed this lease as the date 
aforesaid. 

POLK COUNTY SIGNATURE SECTION � LESSOR 

APPROVAL RECOMMENDED BY:  APPROVED BY: 

Communications Manager 

LEGAL APPROVAL: 

Date  County Administrative Officer 

BOARD APPROVAL: 

Date 

Polk County Legal Counsel Date  Board of Commissioners - Chair Date 

MARION COUNTY SIGNATURE SECTION - 

LESSEE APPROVAL RECOMMENDED BY: APPROVED BY: 

  
Director of Public Works 

APPROVED AS TO FORM: 

Date 
 
 

 

 Chief Administrative Officer 

APPROVED AS TO FORM: 

Date 
 
 

 
 

Marion County Contracts Date Marion County Legal Counsel Date 



SIGNATURE PAGE FOR 
TOWER SPACE LEASE AGREEMENT - POLK COUNTY (EAGLE CREST SITE) - 

PW-7323-26 
between 

MARION COUNTY and POLK COUNTY, OR 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

POLK COUNTY, OR SIGNATURE 

Authorized Signature: ________________________________________________________________ 
   Date 

Title: __________________________________ 



Exhibit �A� (1 of 4) 

Site: Eagle Crest 

For: Marion County Public Safety Radio System 

Antenna System 

Antenna Make Sinclair Technologies 
Antenna Model SE414-SWBPALDF 
Height on Tower 125� CL 
Type of Mount Face Mount w/ Standoff 
Cable Size/Type/Length Andrews 7/8� Coax 
Combiner DSCC75M-5BM 950-30732-00 
Multicoupler NPD3633A-PDU 950-30731-00 
Isolator N/A 

Transmitter 

Manufacturer Tait 
Model TB9400 
Operating Frequency 700Mhz 
Power Source 100W Internal PA 10A 
Duty Cycle 100% 
Cabinet Size 72RU Floor Mounted Rack 
Output Power 43.05 (dBm) 

Receiver 

Manufacturer RFI 
Model CC807-09 
Operating Frequency 700Mhz 
Antenna Manufacturer dbSpectra 
Model NPD3633A-TTA 
Location 145� CL RX Ant/138� TTA CL 
Type of Mount Face Mount/Standard Face Mount 
FCC Type Part 90 Licensed Non-Broadcast Station 

Transmitter 
Cable Size/Type/Length Andrews 7/8� Coax 

Remarks: See attached FCC Filings 

Completed By:   
At Lessor�s discretion, manufacturer�s performance specifications may be required. 



Exhibit �A� (2 of 4) 

Site: Eagle Crest 

For: Marion County Public Safety Radio System 

Antenna System 

Antenna Make Andrews 
Antenna Model VHLP6-6W 
Height on Tower 117� CL 
Type of Mount Standard w/ tieback 
Cable Size/Type/Length EW63 135� Coax 
Duplexer N/A 
Filters N/A 
Isolator N/A 

Transmitter 

Manufacturer Aviat 
Model WTM400 
Operating Frequency 6785.00 
Power Source DC 
Duty Cycle 100% 
Cabinet Size 72RU Floor Mount 19� Rack 
Output Power 66.7 dBm 

Receiver 

Manufacturer Aviat 
Model WTM400 
Operating Frequency 6625.00 
Antenna Manufacturer Andrews 
Model VHLP6-6W 
Location Crosby 
Type of Mount Standard w/ tieback 
FCC Type FCC Part 101 � Fixed Microwave 
Cable Size/Type/Length EW63 

Remarks: See attached FCC Filings. 

Completed By:   
At Lessor�s discretion, manufacturer�s performance specifications may be required. 



Exhibit �A� (3 of 4) 

Site: Eagle Crest 

For: Marion County Public Safety Radio System 

Antenna System 

Antenna Make Andrews 
Antenna Model VHLP3-11W 
Height on Tower 105� CL 
Type of Mount Standard w/ tieback 
Cable Size/Type/Length EW90 135� 
Duplexer N/A 
Filters N/A 
Isolator N/A 

Transmitter 

Manufacturer Aviat 
Model WTM400 
Operating Frequency C1: 11245.00 C2: 11325.00 
Power Source DC 
Duty Cycle 100% 
Cabinet Size 72RU 19� Floor Mounted Rack 
Output Power 51.5dBm 

Receiver 

Manufacturer Aviat 
Model WTM400 
Operating Frequency C1: 10755.00 C2: 10835.00 
Antenna Manufacturer Andrews 
Model VHLP3-11W 
Location WVCC 
Type of Mount Standard w/ tieback 
FCC Type FCC Part 101 � Fixed Microwave 
Cable Size/Type/Length EW90 

Remarks: See attached FCC Filings 

Completed By:   
At Lessor�s discretion, manufacturer�s performance specifications may be required. 
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Site: Eagle Crest 

For: Marion County Public Safety Radio System 

Antenna System 

Antenna Make Andrews 
Antenna Model VHLP6-6W 
Height on Tower 90� CL 
Type of Mount Standard w/ tieback 
Cable Size/Type/Length EW63 125� Coax 
Duplexer N/A 
Filters N/A 
Isolator N/A 

Transmitter 

Manufacturer Aviat 
Model WTM400 
Operating Frequency 6404.79 
Power Source DC 
Duty Cycle 100% 
Cabinet Size 72RU Floor Mount 19� Rack 
Output Power 66.7 dBm 

Receiver 

Manufacturer Aviat 
Model WTM400 
Operating Frequency 6152.750 
Antenna Manufacturer Andrews 
Model VHLP6-6W 
Location Wipper 
Type of Mount Standard w/ tieback 
FCC Type FCC Part 101 � Fixed Microwave 
Cable Size/Type/Length EW63 

Remarks: See attached FCC filings. 

Completed By:   
At Lessor�s discretion, manufacturer�s performance specifications may be required. 

























Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

Wednesday, October 28, 2026

Sheriff's Office

Amendment #6 to the Contract Purchase Order with Oxford House, Inc.

Tuesday, September 22, 2026

5 minutes Kristy Witherell x4402

Original Price Agreement and Amendments 1-6

Jeremy Landers (Oct 5, 2026 16:44:28 PDT)
Jeremy Landers

Staff is requesting approval of Amendment #6 to Contract Purchase Order (CPO) #920911 with 
Oxford House, Inc. in the amount of $40,000.00 for a new CPO total of $222,400.00 through June 
30, 2027.

In July 2023, the Marion County Sheriff's Office entered into a price agreement with Oxford House 
to provide subsidized housing for LEAD and Community Corrections clients. The agreement was  
expanded via Amendments #1, #2, and #4 to incorporate additional housing locations. Financial 
adjustments to the CPO include Amendment #3 in December 2024, which added $52,000 through 
June 30, 2025, and Amendment #5 in June 2025, which added $30,400 for the FY 2025-27 fiscal 
period. This current action, Amendment #6, adds $40,000 to the CPO to cover costs driven by an 
increase in client placements across Oxford House facilities. 

For the 2026-27 fiscal year, $260,038 has been allocated for housing subsidies, distributed 
among JRI, Measure 57, DOC Transition, LEAD, and HB4002 funding streams. Increase to the 
CPO by $40,000, will result in a revised total of $222,400 through June 30, 2027.

N/A

Commander Mike Hartford



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

10/13/2026
10/13/2026Printed packets due in Finance:
10/14/2026

Outgoing Funds

Description of Services or Grant Award

122%
Original Contract Amount: Previous Amendments Amount:

40,000.00$  New Contract Total: 222,400.00$               
82,400.00$           

Amendment #6 - Adding $40,000 to the Contract Purchase Order through June 30, 2027, due to an increased use 
of Oxford Houses for Law Enforcement Assisted Diversion (LEAD) and Community Corrections clients. New 
CPO total is $222,400.00.
Original Price Agreement for Subsidy housing to clients of the Marion County Sheriff's Office at the following Oxford 
House locations: Athena Cove, Bailey, Breckenridge, Casey, Graham, Heritage Curt, Jade, Kenobi, Legacy, Libby's 
Loft, Mellow, Royal Park, Sheldon, Silverton, South Ridge, Trinity, Wilson Park, and Woodward. The contract total is a 
not-to-exceed amount of $100,000 for FY 23-25.
Amendment #1- added Mandalorian House to the Price Agreement. 
Amendment #2 - added Silver Falls ($650), Tayside Drive ($600), and Espiritu ($650) and removing Breckenridge and 
Trinity from price agreement due to those houses closing.
Amendment #3 - added $52,000.00 to the Contract Purchase Order to help community corrections and LEAD clients 
with Subsidy Housing through June 30, 2025.
Amendment #4 - added Culver House to the Price Agreement. The bed rate will be $615.
Amendment #5 - added $30,400 to the Price Agreement, extending the terms through June 30, 2027, and adjusting 
monthly bed rates for several Oxford Houses in the area. New contract total is $182,400.00.

Desired BOC Session Date: 10/28/2026

Contract Review Sheet Price Agreement SO-5601-23 - Am6

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

10/7/2026
10/15/2026Agenda Planning Date

Contractor's Name:
Marion County Sheriff's Office Housing Subsidy Services - Oxford House (multiple)

Oxford House, Inc.

100,000.00$               

SO1305-23RFP#20-0260 Request for Proposal

Code:Commander Hartford

Contact: Kristy Witherell

Federal Funds Reinstatement Retroactive

Expires:
(503) 373-4402

Department: 	Sheriff's Office
Sandra Fixsen

July 1, 2023Term - Date From: June 30, 2027

Kristy Witherell (Oct 5, 2026 15:05:59 PDT) 10/05/202610/05/2026

Michelle Teed (Oct 7, 2026 07:31:58 PDT)
Michelle Teed 10/07/2026

Jan Fritz (Oct 7, 2026 09:50:18 PDT)
Jan Fritz 10/07/2026



MARION COUNTY
FINANCE DEPARTMENT
PO Box 14500 
555 Court St NE #4247
Salem, OR 97309-5036

Purchase Order
Purchase Order No Revision Page

Ship To:

Bill To:

Customer Acct  No Supplier No Order Date / Buyer Revised Date / Buyer

Payment Terms Ship Via F.O.B 

Freight Terms Request Or Deliver To Confirm To / Telephone
() 

Total
INSTRUCTIONS TO VENDOR

1. Please direct any questions concerning this purchase
order to invoiced department.

2. Purchase Order Number must appear on all invoices, packages
and shipping documents relating to this order.

3. Separate invoices must be submitted for each Purchase Order.

4. Do not overship or substitute.

5. If you cannot supply the items requested, please
notify issuing authority at once.

Note : Please notify department contact (above) for all inquiries regarding
this Purchase Order

Authorized By:_______________________________________
MARION COUNTY PURCHASING

NOT VALID Unless Signed By Purchasing

Line # Description Delivery Date Quantity Unit Unit Price Total

*** MARION COUNTY COPY ONLY ***

920911 1

507334

$222,400.00

MARION COUNTY SHERIFF
100 High St NE Rm B311
Salem, OR 97301-3736
United States

Oxford House, Inc.
1010 Wayne Ave. Suite 300
Silver Springs, MD 20910 PO Box 14500

Salem, OR 97309-5036
United States

1 Oxford House Contract Purchase Order
01-JUL-23 through 30-JUN-25 - Original

$100,00.00

2 Adding funds for Subsidy Clients
through 30-JUN-25 - Amendment 3

$52,000.00

3 Adding funds for Subsidy Clients
through 30-JUN-27 - Amendment 5

$30,400.00

4 Adding funds for Subsidy Clients
through 30-JUN-27 - Amendment 6

$40,000.00



MARION COUNTY –TERMS AND CONDITIONS 

1. INSPECTIONS: County may inspect and test the Goods and 

related Services (collectively, Goods). County may reject non-

conforming Goods and require Contractor to correct them without 

charge or deliver them at a reduced price, as negotiated. If Contractor 

does not cure any defects within a reasonable time, County may reject 

the Goods and cancel the PO in whole or in part. This paragraph does 

not affect or limit County's rights, including its rights under the 

Uniform Commercial Code, ORS chapter 72 (UCC).  

2. DELIVERY: Deliveries will be F.O.B destination. Contractor shall 

pay all transportation and handling charges. Contractor is responsible 

and liable for loss or damage until final inspection and acceptance of 

the Goods.  Contractor remains liable for latent defects, fraud, and 

warranties. 

3. PAYMENT: County shall pay Contractor within 30 days from (i) 

the date the Goods are delivered and accepted or (ii) the date the 

invoice is received, whichever is later 

4. COUNTY PAYMENT OF CONTRACTOR CLAIMS: If 

Contractor does not pay promptly any claim that is due for Goods or 

Services furnished to the Contractor by any subcontractor in 

connection with this PO, the County may pay such claim and charge 

that payment against any payment due to the Contractor under this 

PO. The County’s payment of a claim does not relieve the Contractor 

or its surety, if any, from their obligations for any unpaid claims. 

5. WARRANTIES: Contractor agrees to perform its services with the 

highest standard of care, skill and diligence normally provided by a 

professional individual in the performance of similar services.  

Contractor represents and warrants that the Goods are new, current, 

and fully warranted by the manufacturer. Delivered Goods will 

comply with specifications and be free from defects in labor, material 

and manufacture. All UCC implied and expressed warranties are 

incorporated in this PO.  Contractor shall transfer all warranties to the 

County.  

6 TERMINATION OF PO. The PO may be terminated under 

the following conditions: a. By written mutual agreement of 

both parties, termination may be immediate. b. Upon fifteen 

(15) calendar days written notice by either Party to the other of 

intent to terminate. c. The County may terminate all or part of 

this PO immediately and without prior notice for any of the 

following reasons: (1) If the Contractor fails to provide 

services, or fails to meet the performance standards as 

specified in this PO (or subsequent modifications of this PO), 

within the time specified herein or any extension thereof; (2) If 

the Contractor fails to start services on the date specified by 

Marion County in this PO or subsequent modifications to this 

contract; (3) Failure of the Contractor to comply with the 

provisions of this PO and all applicable federal, state, and local 

laws and rules; (4) Expiration of applicable cooperative 

agreement. Any termination shall be without prejudice to any 

obligations or liabilities of either party accrued prior to such 

termination. If this PO is terminated by either party, for reasons 

other than breach of contract, the County agrees to pay to the 

Contractor all costs and expenses associated with services 

satisfactorily provided to the effective date of termination. 

7. INDEMNIFICATION.  The Contractor shall save harmless, 

indemnify, and defend the County for any and all claims, damages, 

losses and expenses including but not limited to reasonable attorney’s 

fees arising out of or resulting from Contractor’s performance of or 

failure to perform the obligations of this PO to the extent same are 

caused by the negligence or misconduct of Contractor or its 

employees or agents. 

8. GOVERNING LAW, VENUE: This PO shall be governed by the 

laws of the State of Oregon.  Any action commenced in connection 

with this PO shall be in the Circuit Court of Marion County.  All 

rights and remedies of the County shall be cumulative and may be  

exercised successively or concurrently.  The foregoing is without limitation 

to or waiver of any other rights or remedies of the County according to law. 

9. FORCE MAJEURE: Neither party is responsible for delay or default 

caused by an event beyond its reasonable control. County may terminate 

this PO without liability to Contractor upon written notice after 

determining the delay or default reasonably prevents performance of this 

PO. 

10. SUBCONTRACTING/NONASSIGNMENT. No portion of the PO 

may be contracted or assigned to any other individual, firm or entity 

without the express and prior approval of the County. 

11. MAINTENANCE, RETENTION, AND CONFIDENTIALITY OF 

RECORD. The Contractor agrees to establish and maintain records and 

statistics as follows:  Financial records, which indicate the number of hours 

of service provided under this contract and other appropriate records 

pertinent to this contract shall be retained for a minimum of three (3) years 

after the end of the contract period.  If there are unresolved audit questions 

at the end of the three-year period, the records must be maintained until the 

questions are resolved.  To the extent applicable, client records shall be 

kept confidential in accordance with ORS 179.505, OAR 309-11-020, 45 

CFR 205.50 and 42 CFR Part 2. 

12. COMPLIANCE WITH APPLICABLE LAWS: The Contractor shall 

comply with all applicable Federal, State and local laws, rules and 

regulations.  All provisions of ORS 279B (Public Contracts and 

Purchasing) are incorporated herein to the extent applicable to POs. 

13. WORKERS' COMPENSATION: Contractor shall comply with ORS 

656.017 and provide the required workers’ compensation coverage, unless 

exempt under ORS 656.126(2).  Contractor shall ensure that its 

Subcontractors, if any, comply with these requirements. 

14. SAFETY AND HEALTH REQUIREMENTS:  Contractor represents 

and warrants that the Goods comply with all federal and Oregon safety and 

health requirements. 

15. MATERIAL SAFETY DATA SHEET:  Contractor shall provide 

County with a Material Safety Data Sheet for any Goods which may 

release, or otherwise result in exposure to, a hazardous chemical under 

normal conditions of use (OAR 437- 002-0360 and 29 CFR 1910.1020). 

Contractor shall label, tag or mark such Goods.  

16. AMENDMENTS: All amendments to this PO must be in writing, 

signed by County.  

17. SEVERABILITY: If a court of competent jurisdiction declares any 

provision of this PO to be invalid, the other provisions and the rights and 

obligations of the parties remain in effect. 

18. WAIVER: Failure of either party to enforce any provision of this PO is 

not a waiver or relinquishment of that party’s rights to such performance in 

the future or to enforce any other provisions. 

19. TAX CERTIFICATION:  Contractor hereby certifies under penalty of 

perjury:  (a) the number shown on this form is the correct Federal Employer  

Identification Number; (b) it is not subject to backup withholding because (i) 

it is exempt from backup withholding, (ii) it has not been notified by the IRS 

that it is subject to backup withholding as a result of a failure to report all 

interest or dividends, or (iii) the IRS has notified Contractor that it is no 

longer subject to backup withholding; and (c) it is not in violation of any 

Oregon tax laws. 

20. TERMS: Performance by Contractor under this PO or 

acceptance of payment by Contractor under this PO constitutes 

acceptance of these Marion County Terms and Conditions. The 

terms in this PO take precedence over any other terms.  
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SIGNATURE PAGE FOR 
MARION COUNTY SHERIFF'S OFFICE HOUSING SUBSIDY SERVICES - OXFORD 

HOUSE (MULTIPLE) - SO-5601-23 AMENDMENT #6 
between 

MARION COUNTY and OXFORD HOUSE, INC. 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

10/05/2026

Jeremy Landers (Oct 5, 2026 16:44:28 PDT)
Jeremy Landers 10/05/2026

Michelle Teed (Oct 7, 2026 07:31:58 PDT)
Michelle Teed 10/07/2026

Jan Fritz (Oct 7, 2026 09:50:18 PDT)
Jan Fritz 10/07/2026



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

9/22/2026

10/20/2026Printed packets due in Finance:

10/21/2026

No Funds Exchanged

Description of Services or Grant Award

0%

Original Contract Amount: Previous Amendments Amount:

-$      New Contract Total: -$  

-$  

Marion County Health & Human Services (MCHHS) Behavioral Health Crisis Center (BHCC) agrees to provide crisis 
services to Mid Valley Treatment.  Face-to-face screenings may be requested 24 hours a day, seven days a week; telephone 
screenings will not be provided.  Upon receiving a request, BHCC will respond in person as soon as reasonably possible.  
Response times will depend on the availability of a Qualified Mental Health Professional (QMHP), and the BHCC's other 
service demands at the time of the request.

Desired BOC Session Date: 11/4/2026

Contract Review Sheet Memorandum of Understanding HE-7346-26 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

10/14/2026

10/22/2026Agenda Planning Date

Contractor's Name:

MCHHS Crisis Services for Mid Valley SRTF LLC

Mid Valley SRTF LLC

-$  

50-0160 Health Provider Contracts

Code:Troy Gregg, Debbie Wells

Contact: Lyndsie Schwarz

Federal Funds Reinstatement Retroactive

Expires:

(503) 584-4898

Department:

Jennifer Conrod

Term - Date From:
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MARION COUNTY 
MEMORANDUM OF UNDERSTANDING 

HE-7346-26 

Marion County Health & Human Services Crisis Services for Mid Valley Treatment

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made upon execution between the 
undersigned representative(s) of the Marion County Health & Human Services Department (hereinafter 
referred to as “County”), and Mid Valley SRTF, LLC dba Mid Valley Treatment (hereinafter referred to as 
“Mid Valley Treatment”). 

 

RECITALS 

WHEREAS, Pursuant to ORS 430.630 and MCPCR 50-0160 the County enters into this contract to 
provide medical services to Marion County Clients for public health services. 

WHEREAS, the parties desire to work cooperatively to provide the services and deliverables set forth 
in Exhibit A. 

UNDERSTANDINGS 

1. PURPOSE OF THIS AGREEMENT 
 
1.1 This agreement defines a relationship between the two parties for the purpose of facilitating 

mental and behavioral health services to persons in our common services areas.  The parties 
anticipate a strong working relationship with the needs of the individual patient/client at the 
center. 

 
2. TERM AND TERMINATION 

 
2.1 This Agreement will be in effect upon all signatures through December 31, 2029. 
 
2.2 This Agreement may be extended for an additional period of up to ten years by agreement of the 

parties. Any modifications in the terms of such amendment shall be in writing. 
 
2.3 This Agreement may be terminated by mutual consent of both parties at any time or by either 

party upon 30 days’ notice in writing. Any such termination of this agreement shall be without 
prejudice to any obligations or liabilities of either party already accrued prior to such termination. 

 
3. DOCUMENTS / ORDER OF PRECEDENCE 

 
3.1 This MOU consists of the following documents, each of which is attached and incorporated herein 

by reference: 
A. This MOU less exhibits 
B. Exhibit A – Statement of Services 
C. Addendum #1 – HIPAA Business Associate Contract Provisions 
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4. RESPONSIBILITIES OF Mid Valley Treatment 
 
4.1 Mid Valley Treatment shall provide County with access to facilities such as parking area, a clinic 

consult room, or another mutually agreeable area for the purposes of conducting mental health 
care services to individuals. 

 
4.2 Mid Valley Treatment shall provide County with access to internet connectivity where available. 
 
4.3 Mid Valley Treatment staff will assist County as needed with typical check-in tasks associated 

with provision of care when services are provided within Mid Valley Treatment. 
 

5. RESPONSIBILITIES OF COUNTY 

5.1 County shall provide a qualified mental health professional (QMHP) and all additional support 
staff necessary to support the provision of its services to individuals. 

5.2 County shall be responsible for administrative tasks, such as scheduling and record keeping, 
associated with care they provide. 

6. FINANCIAL CONSIDERATIONS AND BENEFITS 
 
6.1 No financial compensation or transaction between the parties shall occur due to the agreement, 

unless otherwise specified in the agreement or future amendment.  Both parties agree that they 
mutually benefit from this collaboration. 

 
6.2 There is no expectation that a person receiving services from County due to this agreement would 

be required to be a client of Mid Valley Treatment, no engagement in additional services provided 
by Mid Valley Treatment in order to receive the services of County. 

 
7. ADDITIONAL CONSIDERATIONS  

 
7.1 No additional service, equipment, or collaboration is required, expected, or implied by this 

agreement, and any subsequent mutually agreeable item shall be added through amendment. 
 
7.2 Amendments to this agreement shall be in writing and signed by both parties.  They shall be valid 

for the duration of the agreement from date of signing until removed by amendment or 
termination of the agreement. 

 
8. INDEMNIFICATION 

8.1 Mid Valley Treatment agrees to indemnify and defend County against and hold County harmless 
from any liability, loss, damage, cost or expense (including attorney fees) based upon any claim, 
demand, suit or action by any person or entity with respect to any personal injury (including death) or 
property damages, from any cause whatsoever with respect to the premises used by County, except 
for liability resulting from the willful acts or gross negligence of County, its employees, agents, 
invitees or business visitors to the fullest extent permitted by law. 

8.2 County agrees to indemnify and defend Mid Valley Treatment against and hold Mid Valley 
Treatment harmless from any liability, loss, damage, cost or expense (including attorney fees) based 
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upon any claim, demand, suit or action by any person or entity with respect to any personal injury 
(including death) or property damages, from any cause whatsoever with respect to the premises used 
by County, except for liability resulting from the willful acts or gross negligence of Mid Valley 
Treatment, its employees, agents, invitees or business visitors to the fullest extent permitted by law. 

9. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT  

9.1 The Business Associate Contract Provisions required by the Health Insurance Portability and 
Accountability Act, of 1996, (HIPAA), as amended, are attached as ADDENDUM #1 to this 
agreement and are incorporated herein. The parties agree that both shall comply with all federal, state, 
and local laws and ordinances applicable to the work to be done under this agreement. The parties 
agree that this agreement shall be administered and construed under the laws of the state of Oregon. 
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10. SIGNATURES

The individual officer signing this agreement certifies by his/her signature that he/she is authorized to 
sign this agreement on behalf of the responsible governing board, official or agency.

MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair Date

__________________________________________________________________________________
Commissioner Date

__________________________________________________________________________________
Commissioner Date

Authorized Signature: ______________________________________________________________
Department Director or designee Date

Authorized Signature: ______________________________________________________________
Chief Administrative Officer Date

Reviewed by Signature: ______________________________________________________________
Marion County Legal Counsel Date

Reviewed by Signature: ______________________________________________________________
Marion County Contracts & Procurement Date

MID VALLEY TREATMENT SIGNATURE

Authorized Signature: ________________________________________________________________
Date

Title: __________________________________
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Exhibit A 
Statement of Services 

 
 

1. In the event of a psychiatric emergency beyond the ability of the program to manage, facility staff 
shall immediately contact the Behavioral Health Crisis Center (BHCC) for Marion County and 
the Administrator-On-Call. A BHCC clinician will conduct a face-to-face assessment of the 
resident within their response time standards. 

a. The BHCC clinician will conduct a comprehensive assessment including evaluation of 
the resident's mental status, current symptoms, risk factors, recent precipitating events, 
current medications, and response to less restrictive interventions already attempted by 
facility staff. 

b. Based on the assessment, the BHCC clinician will make recommendations regarding: 

i. Whether the resident can be safely maintained at the current facility with 
additional supports and interventions; 

ii. Whether transport to a higher level of care (acute psychiatric hospitalization) is 
clinically indicated; or 

iii. Whether other alternatives or resources should be engaged. 

c. If the BHCC clinician determines that transport to an acute psychiatric facility is 
necessary, they will: 

i. Communicate the assessment outcome to the nurse on duty at the program; 

ii. Identify an appropriate receiving acute psychiatric facility and coordinate bed 
availability, if able; 

iii. Communicate with the receiving acute psychiatric facility or nearest holding 
facility, if necessary, that a resident is being transferred. 

iv. Coordinate appropriate transportation resources. 

d. The Administrator-On-Call shall be notified by the facility RN of the assessment findings 
and transport decision. 

2. Once transport has been approved and coordinated by the BHCC, the nurse in charge shall 
telephone the emergency department manager or psychiatric intake coordinator of the receiving 
facility with the following information: 

a. Resident's name 

b. Name of the attending LMP or LIP 

c. Nature of the emergency and assessment findings from the BHCC clinician 

d. Current medications and medications administered in the last twenty-four (24) hours. 

e. Legal status 

f. The BHCC clinician, in coordination with facility staff, will arrange for transportation by 
ambulance or other appropriate transport vehicle as determined by the clinical 
presentation and safety needs. 

i. The transporting personnel must be verbally notified of the legal status of the 
resident and any special safety considerations identified by the BHCC clinician. 
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3. A Mental Health Technician or other available staff will make copies of the following medical 
records and enclose them in an envelope to accompany the resident:

a. Cover sheet 

b. A photocopy of resident’s Medicaid card, if available 

c. Resident’s most recent psychiatric evaluation 

d. Resident’s legal status documents and legal orders 

e. Progress notes for the last 2 weeks 

f. Resident’s medication Administration Record 
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ADDENDUM #1 
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT BUSINESS 

ASSOCIATE CONTRACT PROVISIONS

INTRODUCTION

This Addendum to the contract between MARION COUNTY, a political subdivision of the State of 
Oregon, hereinafter called the COUNTY, and Mid Valley SRTF LLC, hereinafter called 
CONTRACTOR is required by the Health Insurance Portability and Accountability Act of 1996, 
(HIPAA), as amended. 

WHEREAS, COUNTY will make available or transfer to CONTRACTOR certain information in 
conjunction with goods or services that are being provided by CONTRACTOR to COUNTY, that is 
confidential and must be afforded special treatment and protection. 

WHEREAS, CONTRACTOR will have access to or receive from COUNTY certain information that can 
be received, maintained, used or disclosed only in accordance with this Contract and the Department of 
Health and Human Services Security Rule and Privacy Rule, 45 Code of Federal Regulations (CFR) Parts 
160, 162, and 164. 

NOW THEREFORE, the parties agree as follows: 

1. Definitions. 

a. BUSINESS ASSOCIATE shall mean Mid Valley SRTF LLC.

b. BREACH means the acquisition, access, use or disclosure of protected health information (PHI) 
in a manner not permitted under subpart E of the HIPAA Privacy Regulations; I found at 45 
CFR 164.402 (as amended by the Final HIPAA/HITECH Act Privacy, Security, Breach 
Notification, and Enforcement Rule, 78 Federal Register 5565), which compromises the 
security or privacy of the protected health information. In the event of any inconsistency 
between the definition of "Breach" in this Agreement and the definition in the Privacy 
Regulations, the definition in the Privacy Regulations will control. 

c. COVERED ENTITY shall mean MARION COUNTY. 

d. HITECH Act shall mean the Health Information Technology for Economic and Clinical Health 
Act, Title XIII of the American Recovery and Reinvestment Act Public. Law No. 111-5. 

e. INDIVIDUAL shall mean the person who is the subject of the information and has the same 
meaning as the term "individual" defined in 45 CFR 164.501 and includes a person who 
qualifies as a personal representative pursuant to 45 CFR 164.502 (g). 

f. PRIVACY RULE shall mean the Standards for Privacy of Individually Identifiable Health 
Information at 45 CFR Parts 160 and 164, Subparts A and E. 

g. PROTECTED HEALTH INFORMATION shall have-the same meaning- as the term in 45 CFR 
164.501 (as amended by the Final HIPAA/HITECH Act Privacy, Security, Breach Notification, 
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and Enforcement Rule, 78 Federal Register 5565), limited to information created or received by 
BUSINESS ASSOCIATE from or on behalf of Covered Entity. 

h. REQUIRED BY LAW shall have the same meaning as the term in 45 CFR 164.103. 

i. SECRETARY shall mean the Secretary of the federal Department of Health and Human 
Services (HHS) and any other HHS officer or employee with delegated authority. 

j. SECURITY RULE shall mean the Security Standards for the Protection of Electronic Protected 
Health Information at 45 CFR Part 160, and 164, Subparts A and C. 

k. UNSECURED PROTECTED HEALTH INFORMATION shall mean Protected Health 
Information in any form, including electronic, paper or verbal, that is not rendered usable, 
unreadable, or indecipherable to unauthorized individuals through the use of a technology or 
methodology specified by the Secretary pursuant to the HITECH Act, as such guidance may be 
updated by the Secretary from time to time. 

Terms used, but not otherwise defined, in this Agreement shall have the meaning given the terms in 
the Health Insurance Portability and Accountability Act (HIPAA) Regulations at 45 CFR 160-164. 

2. Term. 

The term of the HIPAA obligations under this addendum shall commence as of the effective date of 
this contract and shall expire when all of the information provided by COVERED ENTITY to 
BUSINESS ASSOCIATE, or created or received by BUSINESS ASSOCIATE on behalf of 
COVERED ENTITY, is destroyed or returned to COVERED ENTITY, or if it is infeasible to return 
or destroy protected health information, protections are extended to the information in accordance 
with the termination provisions in this contract. 

3. Limits on Use and Disclosure. 

BUSINESS ASSOCIATE shall not use or disclose protected health information provided or made 
available by COVERED ENTITY for any purpose other than as expressly permitted or required by 
this contract or as Required by Law. 

4. Permitted Uses and Disclosures by BUSINESS ASSOCIATE. 

a. Statutory Duties. 

(1) BUSINESS ASSOCIATE acknowledges that it has a statutory duty under the HITECH Act 
to, among other duties: 

(A) effective February 17, 2010, use and disclose Protected Health Information only in 
compliance with 45 C.F.R. § 164.504(e) (the provisions of which have been 
incorporated into this Agreement); and 

(B) effective February 17, 2010, comply with 45 C.F.R. §§ 164.308 ("Security Standards: 
General Rules"), 164.310 ("Administrative Safeguards"), 164.312 ("Technical 
Safeguards"), and 164.316 ("Policies and Procedures and Documentation 
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Requirements"). In complying with 45 C.F.R. § 164.312 ("Technical Safeguards"), 
BUSINESS ASSOCIATE shall consider guidance issued by the Secretary pursuant to 
Section 13401 (c) of the HITECH Act and, if a decision is made to not follow such 
guidance, document the rationale for that decision. 

(2) BUSINESS ASSOCIATE acknowledges that its failure to comply with these or any other 
statutory duties could result in civil and/or criminal penalties under 42 U.S.C. §§1320d-5 
and 1320d-6. 

(3) As of the effective date of Section 13405(d) of the HITECH Act, BUSINESS 
ASSOCIATE may not receive direct or indirect remuneration in exchange for Protected 
Health Information unless permitted by the Act or regulations issued by the Secretary. 

b. General Use and Disclosure Provision. 

Except as otherwise limited in this contract, BUSINESS ASSOCIATE may use or disclose 
protected health information to perform the functions, activities or services for, or on behalf of, 
COVERED ENTITY as specified in the contract between the parties, provided that such use or 
disclosure would not violate the Security and Privacy Rules if done by the COVERED 
ENTITY, or the minimum necessary policies of COVERED ENTITY. 

c. Permissible Requests by Covered Entity. 

COVERED ENTITY shall not request BUSINESS ASSOCIATE to use or disclose Protected 
Health Information in any manner that would not be permissible under the Privacy Regulations 
if done by Covered Entity. 

5. Additional Purposes for Uses and Disclosures by BUSINESS ASSOCIATE. 

a. Except as otherwise limited in this Contract, BUSINESS ASSOCIATE may use protected 
health information for the proper management and administration of the BUSINESS 
ASSOCIATE or to carry out the legal responsibilities of the BUSINESS ASSOCIATE. 

b. Except as otherwise limited in this Contract, BUSINESS ASSOCIATE may disclose protected 
health information for the proper management and administration of the BUSINESS 
ASSOCIATE, provided that:

(1) The disclosure is Required by Law; 

(2) Reasonable assurances are obtained from the person to whom the information is disclosed 
that it will remain confidential and be used or further disclosed only as Required by Law or 
for the purpose for which it was disclosed to the person, that the person will use 
appropriate safeguards to prevent use or disclosure of the information, and that the person 
immediately notifies BUSINESS ASSOCIATE of any instances of which the 
confidentiality of the info1mation has been breached per section 6.d of this Contract;
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(3) Except as otherwise limited in this Contract, BUSINESS ASSOCIATE may use protected 
health information to provide data aggregation services to COVERED ENTITY as 
permitted by 45 CFR 164.504(e)(2)(i)(B). 

(4) BUSINESS ASSOCIATE may use protected health information to report violations of law 
to appropriate Federal and State authorities, consistent with 45 CFR 164.502(j)(1). 

(5) As of the effective date of Section 13405(d) of the HITECH Act, BUSINESS 
ASSOCIATE may not receive direct or indirect remuneration in exchange for Protected 
Health Information unless permitted by the Act or regulations issued by the Secretary. 

6. BUSINESS ASSOCIATE Obligations: 

a. Limits on Use and Further Disclosure Established by Contract and Law. BUSINESS 
ASSOCIATE agrees that information provided or made available by COVERED ENTITY shall 
not be further used or disclosed other than as permitted or required by the Contract or as 
Required by Law. 

b. Appropriate Safeguards. BUSINESS ASSOCIATE agrees to use appropriate safeguards to 
prevent use or disclosure of the protected health information other than as provided for by this 
Contract. 

c. Mitigation of Harmful Effects. BUSINESS ASSOCIATE agrees to mitigate, to the extent 
practicable, any harmful effect that is known to BUSINESS ASSOCIATE of the use or 
disclosure of protected health information by BUSINESS ASSOCIATE in violation of the 
requirements of this Contract. 

d. Reports of Breach. Per the Health Information Technology for Economic and Clinical Health 
(HITECH) Act, Title XIII of Division A and Title IV of Division B of the American Recovery 
and Reinvestment Act of 2009 (ARRA) Public. Law 111-5, BUSINESS ASSOCIATE agrees to 
report to COVERED ENTITY as soon as possible any use or disclosure of the protected health 
information not provided for by this Contract of which it becomes aware. If a breach of 
unsecured protected health information occurs at or by a BUSINESS ASSOCIATE, the 
BUSINESS ASSOCIATE must notify the COVERED ENTITY no later than 60 days from the 
discove1y of the breach. To the extent possible, the BUSINESS ASSOCIATE should provide 
the COVERED ENTITY with the identification of each individual affected by the breach as 
well as any information required to be provided by the COVERED ENTITY in its notification 
to affected individuals. 

e. Subcontractors and Agents. BUSINESS ASSOCIATE agrees to ensure that any agent, including 
any subcontractor, to whom it provides protected health information received from, or created 
by BUSINESS ASSOCIATE on behalf of COVERED ENTITY agrees in writing to the same 
terms, conditions and restrictions on the use and disclosure of protected health information as 
contained in this Contract. BUSINESS ASSOCIATE is required to have Business Associate 
Agreements with its subcontractors that use protected health information on their behalf. 
BUSINESS ASSOCIATE is required to obtain satisfactory assurances from its subcontractors 
that the subcontractor will safeguard protected health information. 
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f. Right of Access to Information. BUSINESS ASSOCIATE agrees to provide access, at the 
request of COVERED ENTITY, to protected health information in a Designated Record Set, 
either to the COVERED ENTITY, or as directed by COVERED ENTITY to an Individual. This 
right of access shall conform with and meet the requirements of 45 CFR 164.524, including 
substitution of the words "COVERED ENTITY" with BUSINESS ASSOCIATES where 
appropriate. 

g. Amendment and Incorporation of Amendments. BUSINESS ASSOCIATE agrees to make and 
incorporate any amendments to protected health information in a Designated Record Set that the 
COVERED ENTITY directs or agrees to pursuant to 45 CFR 164.526. 

h. Provide Accounting. BUSINESS ASSOCIATE agrees to make internal practices, books, and 
records, including policies and procedures and protected health information relating to the use 
and disclosure of protected health information received from, or created or received by 
BUSINESS ASSOCIATE on behalf of, COVERED ENTITY available to COVERED ENTITY, 
the Secretary, or the Secretary's designee for the purposes of determining compliance with the 
Security and Privacy Rules. 

i. Documentation of Disclosures. BUSINESS ASSOCIATE agrees to document disclosures of 
protected health information and information related to these disclosures as would be required 
for COVERED ENTITY to respond to a request by an Individual for an accounting of 
disclosures of protected health information in accordance with 45 CFR 164.528. 

j. Access to Documentation of Disclosures. BUSINESS ASSOCIATE agrees to provide 
COVERED ENTITY information collected in accordance with Section 6(i) of this Contract, to 
permit COVERED ENTITY to respond to a request by an Individual for an accounting of 
disclosures of protected health information in accordance with 45 CFR 164.528. 

k. False Claims, Fraud, Waste and Abuse. BUSINESS ASSOCIATE shall cooperate with and 
participate in activities to implement and enforce the COVERED ENTITY'S policies and 
procedures to prevent, detect and investigate false claims, fraud, waste and abuse relating to 
Oregon Health Plan, Medicare or Medicaid funds. BUSINESS ASSOCIATE shall cooperate 
with authorized State of Oregon entities and Centers for Medicare and Medicaid (CMS) in 
activities for the prevention, detection and investigation of false claims, fraud, waste and abuse. 
BUSINESS ASSOCIATE shall allow the inspection, evaluation or audit of books, records, 
documents, files, accounts, and facilities as required to investigate the incident of false claims, 
fraud, waste or abuse. BUSINESS ASSOCIATE is required to verify that their staff and 
contractors are not excluded from providing services under this contract funded by Medicare 
and Medicaid before services are provided. BUSINESS ASSOCIATE is required to check the 
following databases for excluded individuals and entities: 

(1) Office of Inspector General (OIG) https://oig.hhsc.state.tx.us/Exclusions/Search.aspx 

(2) Excluded Parties List System (EPLS) www.sam.gov 
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7. Obligations of COVERED ENTITY.

a. Limitations in Notice of Privacy Practices. COVERED ENTITY shall notify BUSINESS 
ASSOCIATE of any limitations in its notice of privacy practices of COVERED ENTITY, in 
accordance with 45 CFR 164.520, to the extent that the limitation may affect BUSINESS 
ASSOCIATE'S use or disclosure of protected health information. 

b. Changes in Use or Disclosure of Protected Health Information. COVERED ENTITY shall 
notify BUSINESS ASSOCIATE of any changes in, or revocation of, permission by Individual 
to use or disclose protected health information, to the extent that the changes may affect 
BUSINESS ASSOCIATE'S use or disclosure of protected health information. 

c. Restrictions on Use or Disclosure of Protected Health Information. COVERED ENTITY shall 
notify BUSINESS ASSOCIATE of any restriction to the use or disclosure of protected health 
information, that COVERED ENTITY has agreed to in accordance with 45 CFR 164.522, to the 
extent that the restriction may affect BUSINESS ASSOCIATE’S use or disclosure of protected 
health information. 

8. Permissible Requests by COVERED ENTITY. 

COVERED ENTITY shall not request BUSINESS ASSOCIATE to use or disclose protected health 
information in any manner that would not be permissible under the Security and Privacy Rules if 
done by COVERED ENTITY, except if the BUSINESS ASSOCIATE will use or disclose protected 
health information for, and the Contract includes provisions for, data aggregation or management 
and administrative activities of BUSINESS ASSOCIATE. 

9. Security Assurances, the BUSINESS ASSOCIATE will. 

a. Implement administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of any electronic Protected Health 
Information that it creates, receives, maintains, or transmits on behalf of the County as required 
by the Health Insurance Portability and Accountability Act of 1996 and the requirements of 
Health Insurance Reform, the Security Standards ( 45CFR Parts 160, 162 & 164); and, effective 
February 17, 2010, to comply with the provisions of the Security Rule identified in this 
Agreement. 

b. Ensure that any agent, including a subcontractor, to whom it provides such information agrees 
to implement reasonable and appropriate safeguards to protect it; 

c. Report to the County any material attempted or successful unauthorized access, use, disclosure, 
modification, or destruction of information, interference with system operations in an 
information system, or any security incident of which it becomes aware; 

d. Authorize termination of the contract by the County, if the County determines that the 
BUSINESS ASSOCIATE has violated a material term of the contract. 
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10. Termination of Contract.

a. Termination for Cause. Upon COVERED ENTITY'S knowledge of a material breach by 
BUSINESS ASSOCIATE, COVERED ENTITY shall either: 

(1) Provide an opportunity for BUSINESS ASSOCIATE to cure the breach or end the 
violation and terminate this Contract, if BUSINESS ASSOCIATE does not cure the breach 
or end the violation within the time specified by COVERED ENTITY; 

(2) Immediately terminate this Contract, if BUSINESS ASSOCIATE has breached a material 
term of this Contract and cure is not possible; or 

(3) If neither termination nor cure is feasible, COVERED ENTITY shall report the violation to 
the Secretary. 

b. Effect of Termination. 

(1) Except as provided in paragraph (2) of this section, upon termination of this Contract, for 
any reason, BUSINESS ASSOCIATE shall return or destroy all protected health 
information received from COVERED ENTITY, or created or received by BUSINESS 
ASSOCIATE on behalf of COVERED ENTITY. This provision shall apply to protected 
health information that is in the possession of subcontractors or agents of BUSINESS 
ASSOCIATE. BUSINESS ASSOCIATE, its subcontractors or agents, shall retain no 
copies of the protected health information. 

(2) In the event that BUSINESS ASSOCIATE determines that returning or destroying 
protected health information is infeasible, BUSINESS ASSOCIATE shall provide to 
COVERED ENTITY notification of the conditions that make return or destruction 
infeasible. Upon written notice to COVERED ENTITY that return or destruction of 
protected health information is infeasible, BUSINESS ASSOCIATE shall extend the 
protections of this Contract to the protected health information and limit further uses and 
disclosures of protected health information to those purpose that make the return or 
destruction infeasible, for so long as BUSINESS ASSOCIATE, its subcontractors or agents 
maintains protected health info1mation. 

11. Miscellaneous Provisions. 

a. Regulatory References. A reference in this Contract to a section in the Security and Privacy 
Rules means the section as in effect or as amended. 

b. Amendment. The Parties agree to take any action as is necessary to amend this Contract from 
time to time needed for COVERED ENTITY to comply with the requirements of the Security 
and Privacy Rules and the Health Insurance Portability and Accountability Act of 1996. 

c. Survival. The respective rights and obligations of BUSINESS ASSOCIATE under Section 10 
(b) of this Contract, Effect of Termination, shall survive the termination of this Contract. 
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d. Interpretation. Any ambiguity in this Contract shall be resolved to permit COVERED ENTITY 
to comply with the Security and Privacy Rules. 

e. Entire Agreement. This Contract consists of this Addendum and the Contract, together which 
constitutes the entire agreement between the Parties. Any alterations, variations, modifications 
or waivers of any provisions shall be valid only when they have been submitted in writing and 
approved by the Parties. 

12. Qualified Service Organization Contract Provisions. 

a. CONTRACTOR is required to follow the Federal Drug and Alcohol law 42 C.F.R. Part 2, 
Subchapter A, as amended. 

b. COUNTY will make available or transfer to CONTRACTOR certain information in 
conjunction with goods or services that are being provided by CONTRACTOR to COUNTY, 
that is confidential and must be afforded special treatment and protection. 

c. CONTRACTOR will have access to or receive from COUNTY certain information that can be 
received, maintained, used or disclosed only in accordance with this Contract and the Federal 
Drug and Alcohol law 42 C.F.R. Part 2, Subchapter A. 

d. CONTRACTOR Shall: 

(1) Acknowledge that in receiving, storing, processing, or otherwise dealing with any 
information f om the Program about the patients in the Program, it is fully bound by the 
provisions of the federal regulations governing Confidentiality of Alcohol and Drug Abuse 
Patient Records, 42 C.F.R. Part 2; and 

(2) Undertake to resist in judicial proceedings any effort to obtain access to information 
pe1taining to patients otherwise than as expressly provided for in the federal 
confidentiality regulations, 42 C.F.R. Part 2. 
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