
Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

12/3/2024

1/14/2025Printed packets due in Finance:

1/15/2025

Outgoing Funds

Description of Services or Grant Award

30%

Original Contract Amount: Previous Amendments Amount:

227,800.00$               New Contract Total: 996,475.00$               

-$  

Engineering firm to provide design, engineering, permit acquisition and construction support services for radio site 
improvements associated with County’s ARPA- Public Safety Radio System Project. 

Amendment #1 changes Consultant entity name; corrects an oversight made within the scope of services of those radio sites 
that require construction to be performed within Task 5 - Construction Documents; changes a number of Contingent tasks 
to Authorized tasks, and adds design tasks for one additional prospective radio site as contingency work.

Desired BOC Session Date: 1/22/2025

Contract Review Sheet Contract for Services PW-6087-24 - Am1

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

1/8/2025

1/16/2025Agenda Planning Date

Contractor's Name:

ARPA - Public Safety Radio System Project - Site Improvements Design and Engineering

Don Cushing Associates, Inc.

768,675.00$               

PW1508-2430-0220 Formal Selection A&E

Code:Brian Nicholas

Contact: Alicia Jones

Federal Funds Reinstatement Retroactive

Expires:

(503) 373-4320

Department:  Public Works Department

Kathleen George

ExecutionTerm - Date From: December 31, 2027

Docusign Envelope ID: 6C63036B-C858-4AD3-BAEF-1DE047A9997E

1/8/2025



Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

January 22, 2025

Amendment #1 to Contract PW-6087-24 with Don Cushing Associates

December 3, 2024

5 min Brian Nicholas x7943

Approve Amendment #1 to Standard Professional Services Contract PW-6087-24 between 
Marion County and Don Cushing Associates, Inc., dba Cushing Civil Engineering, increasing 
the contract value by $227,800.00, from $768,675.00 to $996,475.00, $203,025.00 of which is 
for various contingency tasks.

Marion County is in the process of constructing a new county wide radio system for use by first 
responder agencies. Under Contract PW-6087-24, Cushing is providing land surveying, site 
design, permitting and related services for civil site improvements to Marion County's new and 
existing radio sites. The civil site improvements are needed to support the new radio system. 

Amendment #1 adds Task 5, Construction Plans, to the scope of services of those radio sites 
that require construction to be performed, correcting an oversight made on the original contract, 
changes a number of Contingent tasks to Authorized tasks, and adds design tasks for one 
additional prospective radio site as contingency work.

This is a budgeted expense in the current fiscal year and the added cost is
accounted for in the project CIP.

First responder agencies, including the Marion County Sheriff's Office, and other agencies, such
as Marion County Public Works, will benefit from the new radio system.

Contract PW-6087-24, Amendment #1

Brian Nicholas

Public Works
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AMENDMENT	1	to	PW‐6087‐24	
the	STANDARD	PROFESSIONAL	SERVICES	CONTRACT	

between	
MARION	COUNTY	and	DON	CUSHING	ASSOCIATES,	INC.	

This Amendment No. 1 to the Standard Professional Services Contract (as amended from time to time, the 
“Contract”), dated August 14, 2024, between Marion County, a political subdivision of the State of Oregon, hereafter 
called Owner, and Cushing Civil Engineers, Inc. hereafter called Consultant. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted language is 
indicated by strikethrough): 

1. THIS PROFESSIONAL SERVICES CONTRACT (the “Contract”) is between Marion County, a political 
subdivision of the State of Oregon, by and through its Public Works Department, 9the “Owner”) and: 

Company: Don Cushing	Associates	Civil	
Engineers,	Inc. 
Address: 12725	SW	Millikan	Way,	Suite	300 
City, State Zip: Portland,	OR	97227 

Contract #: PW‐6087‐24 
Phone: 503‐386‐5331 
Email: kenny@CushingCivilEngineers.com 

	

(the “Consultant”) (collectively Owner and Consultant are referred to as the "Parties" and individually as “Party”). 
This Contract is for all Services related to completion of the project more particularly described as follows (the 
“Project”): 

ARPA	–	Public	Safety	Radio	System	Project	Site	Improvements	Design	and	Engineering, which involves 
the construction of site improvements needed to support the function and operation of Owner’s prospective 
countywide public safety radio system at various radio sites within and around Marion County, Oregon. 

This Contract shall become effective on the date the Contract is fully executed by the Parties and all required Marion 
County approvals have been obtained (the “Effective	Date”). The Contract shall expire, unless otherwise terminated 
or extended, on December	31,	2027. Generally, the Services to be performed by Consultant on the Project consist 
of the following (the “Services”): 

Design, engineering, permit acquisition and construction support for radio site improvements, including civil 
site design; structural, mechanical, electrical and geotechnical engineering; land surveying; natural, cultural, 
historical and archaeological resource permitting and clearance documentation; land use planning and 
permit acquisition; building permit acquisition; acquisition of permits specified by FAA and FCC, excluding 
radio frequency permits; construction plans, specifications, estimates and other bidding documents; bidding 
and construction support; and related Services. 

The Services are more specifically described in the EXHIBIT	A,	Statement	of	Work. Owner agrees to pay 
Consultant a sum not to exceed $996,475.00 $768,675.00 for performance of the Services, which shall include 
all allowable expenses. Progress payments shall be made in accordance with EXHIBIT	B,	Consultant	
Compensation. 

2. EXHIBIT	B	–	CONSULTANT	COMPENSATION	

 B.1.01 Owner shall compensate Consultant for the performance of Services set forth in Exhibit	A, as 
follows: 

The maximum, not to exceed total amount payable under this Contract is $996,475.00	
$768,675.00 for the combination of Authorized and Contingency Services. 

Docusign Envelope ID: 6C63036B-C858-4AD3-BAEF-1DE047A9997E
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Consultant shall perform the Authorized Services for a maximum, not-to-exceed price of 
$793,450.00	$638,250.00. 

Upon the issuance of written authorization by Owner, Consultant shall perform specified 
Contingency tasks. Consultant shall perform no work nor incur any compensable costs associated 
with any Contingency task prior to the issuance of written authorization by Owner. The total 
Contingency allowance shall not exceed $203,025.00	$130,425.00, unless otherwise amended. 

No separate payment shall be provided for expenses such as travel, mileage, per diem, printer or 
photocopy services. 

Authorized Tasks, Contingency Tasks, Reserved Tasks and maximum task fees are stated in 
EXHIBIT	B.1(1),	TASK	AUTHORIZATIONS. 

Except as expressly amended above, all other terms and conditions of the original contract are still in full force and 
effect. Contractor certifies that the representations, warranties and certifications contained in the original Contract 
are true and correct as of the effective date of this Amendment and with the same effect as though made at the time 
of this Amendment. 

MARION	COUNTY	SIGNATURES	
BOARD	OF	COMMISSIONERS:	

______________________________________________________________________________________ 
Chair  Date 

______________________________________________________________________________________ 
Commissioner  Date 

______________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ____________________________________________________________________ 
Department Director or designee  Date 

Authorized Signature: _____________________________________________________________________ 
Chief Administrative Officer  Date 

Reviewed by Signature: ___________________________________________________________________ 
Marion County Legal Counsel  Date 

Reviewed by Signature: ___________________________________________________________________ 
Marion County Contracts & Procurement  Date 

DON	CUSHING	ASSOCIATES,	INC.	SIGNATURE	

Authorized Signature: ____________________________________________________________________ 
Date

Title: __________________________________ 
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Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100 $3,100

Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$4,750 $4,750 $2,500 $4,750 $2,500 $4,750 $4,750 $4,750 $4,750 $4,750 $4,750 $4,750 $2,500 $4,750 $4,750 $4,750 $4,750 $2,500 $4,750 

Reserved Authorized Authorized Reserved Authorized Authorized Reserved Authorized Reserved Contingency Authorized Authorized Authorized Reserved

$2,750 $2,750 $2,750 $2,750
$4,750
$2,750

$2,750 $2,750 $2,750 $2,750

Reserved Authorized Authorized Reserved Authorized Reserved Contingency Reserved
$2,000 $2,000 $2,750 $2,000 

Reserved Authorized Authorized Reserved Authorized Reserved Contingency Authorized Reserved
$1,600 $1,600 $1,600 $1,600 $1,600

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Reserved

$2,300 $2,300 $2,300 $2,300 $2,300 $2,300 $2,300
$1,600
$2,300

$2,300 $2,300 $2,300 $2,300 $2,300 $2,300 $2,300

Reserved Reserved Authorized Reserved Reserved
$2,300

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$2,500 $2,500 $1,500 $2,500 $1,500 $2,500 $2,500 $1,500 $1,500 $2,500 $1,500 $2,500 $1,500 $1,500 $1,500 $2,500 $2,500 $1,500 $2,500

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved
$5,500 $5,500 $3,500 $5,500 $3,500 $5,500 $5,500 $5,500 $5,500 $5,500 $5,500 $5,500 $3,500 $3,500 $5,500 $5,500 $5,500 $3,500 $5,500

Reserved Authorized Authorized Reserved Reserved Contingency Authorized Reserved
$8,500 $8,500 $8,500 $8,500

Reserved Authorized Authorized Reserved Reserved Contingency Authorized Reserved
$3,500 $3,500 $3,500 $3,500

Reserved Authorized Reserved Reserved Reserved Reserved Authorized Reserved Reserved Reserved Reserved Reserved Reserved Contingency Reserved Reserved Reserved Reserved Reserved Authorized Reserved
$950 $950 $950 $950

Reserved Authorized Authorized Reserved Reserved Reserved Contingency Authorized Authorized Reserved
$12,500 $12,500 $12,500 $12,500 $12,500

Reserved Authorized Authorized Reserved Reserved Contingency Authorized Authorized Reserved
$0 $0 $0 $0 $0

Reserved Authorized Authorized Reserved Reserved Contingency Authorized Authorized Reserved
$0 $0 $0 $0 $0

Reserved Authorized Authorized Authorized Authorized Reserved Authorized Contingency Reserved Contingency Authorized Authorized Authorized Reserved

$5,500 $2,500 $5,500 $5,500 $2,500 $5,500 $5,500 $5,500 $2,750 $2,750

Reserved Reserved Contingency Reserved Reserved
$5,500

Reserved Contingency Contingency Contingency Contingency Contingency Contingency Contingency Contingency Contingency Contingency Contingency Reserved Contingency Contingency Contingency Contingency Contingency Contingency Contingency Contingency Reserved
$2,000 $2,000 $1,000 $2,000 $1,000 $2,000 $2,000 $1,000 $2,000 $2,000 $1,000 $2,000 $1,000 $1,000 $1,000 $2,000 $2,000 $1,000 $2,000

Misc. Equipment Structural Design

Prefabricated Radio Shelter

Foundation Structural Design for 
Equipment Slabs, Generators and Propane 
Tanks

Tribal Consultation

Archaeological Site Survey and Report

22

21

20

19

Geotechnical Investigation and Report

Engineering Project Management and 
Coordination

Construction Administration

17

16

15

14

13

18

1

2

4

3

5 Construction Documents

Zoning / Land Use Documents 

Zoning Analysis Report

Site Sketch

11

10

9

8

7

Visual Impact Study

Grounding Plan

Utility Coordination

Stormwater Report

Grading and Erosion Control Plans

12

NEPA FCC Checklist 

Soil Resistivity Testing

Geotechnical Seismic Analysis

MARION	COUNTY
STANDARD	PROFESSIONAL	SERVICES	CONTRACT

EXHIBIT	B.1(1)	‐	TASK	AUTHORIZATIONS

6

Site Visit, Data Collection and Point Cloud 
Capture

Meetings
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Reserved Reserved Contingency Reserved Reserved
$2,000

Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved

Authorized Authorized Authorized Authorized Reserved Authorized Reserved Authorized Authorized Authorized Reserved
$3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250

Authorized Reserved Reserved Authorized Reserved
$3,450 $3,450

Authorized Reserved Authorized Reserved Contingency Reserved
$3,750 $3,750 $3,750

Reserved Authorized Reserved Reserved
$3,750

Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Authorized Authorized Authorized Authorized Contingency Reserved
$1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675 $1,675

Reserved Authorized Reserved Reserved
$1,675

Reserved Reserved Reserved

Reserved Reserved Reserved Reserved Reserved Reserved Reserved

Reserved Authorized Contingency Contingency Contingency Contingency Authorized Contingency Contingency Contingency Authorized Contingency Reserved Contingency Contingency Contingency Contingency Authorized Authorized Contingency Authorized Reserved
$8,250 $1,000 $1,000 $1,000 $2,500 $8,250 $1,000 $1,000 $1,000 $4,500 $1,000 $8,250 $2,500 $1,000 $1,000 $4,500 $8,250 $1,000 $8,250

Reserved Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized Reserved Contingency Authorized Authorized Authorized Authorized Authorized Contingency Authorized Reserved

$2,500 $1,000 $1,000 $1,000 $2,500 $2,500 $1,000 $1,000 $1,000
$4,500
$2,500

$1,000 $2,500 $2,500 $1,000 $1,000 $2,500 $2,500 $1,000 $2,500

Reserved Authorized Authorized Authorized Reserved Reserved Contingency Reserved Contingency Authorized Authorized Authorized Reserved

$8,500 $8,500 $8,500
$2,500
$8,500

$8,500 $8,500 $8,500 $8,500

Reserved Contingency Contingency Contingency Reserved Contingency Reserved Contingency Contingency Contingency Contingency Reserved

$2,500 $2,500 $2,500
$8,500
$2,500

$2,500 $2,500 $2,500 $2,500

Reserved Contingency Contingency Contingency Reserved Authorized Reserved Contingency Contingency Contingency Contingency Reserved

$3,000 $3,000 $3,000
$2,500
$3,000

$3,000 $3,000 $3,000 $3,000

Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved
$3,000

Reserved Authorized Reserved Reserved Reserved
$19,000

Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved Reserved

$78,350 $27,925 $17,500 $32,975 $23,925 $76,750 $46,575 $29,225 $46,325 $26,725 $23,925 $24,925 $52,075 $59,050 $72,000
$4,500 $83,100 $32,675 $20,000 $37,725 $26,425 $100,500 $51,325 $31,475 $33,975 $46,325 $31,475 $4,500 $4,500 $26,425 $29,675 $31,475 $56,825 $63,800 $76,750 $0

$26,500 $23,250 $24,925
$0 $7,500 $3,000 $2,000 $3,000 $3,500 $7,500 $8,500 $1,000 $3,000 $18,500 $2,000 $0 $86,100 $3,500 $2,000 $2,000 $7,500 $7,500 $27,425 $7,500 $0

33 Construction Management Services

NIER Letter

Construction Survey 

Additional Survey Services

Topographic Survey

31

30

29

28

Solar Power Design32

Building Permitting

Land use Permitting (T&M)

Tower Foundation Design

   24.7  Rooftop Antenna Frame

   24.6  Wall Mounts/Tripod/Antenna 
Frame  

   24.5  Pipe Mount

27

26

25

24

   24.4  Lattice over 300'

   24.3  Lattice between 175' and 300'        

   24.2  Lattice up to 175'

   24.1  Monopole

Structural Analysis of Existing Tower

Drone Services (Tower 
Mapping/Inventory)

23

Total Authorized

Total Contingency
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