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Marion County 
Children and Families Commission 
Family Preservation Action Team 

 

To bring together community efforts and resources to ensure an 
equal opportunity for all children and families in Marion County to 

attain their full potential. 

 

DATE: January 8, 2018 
TIME: 10:00-11:30 a.m. 

Location: 

Courthouse Square 
555 Court Street NE,  
5th Floor Commissioners Board Room 
Salem, OR 

  

1. Welcome and Introductions Walt Beglau 

 

2. Eliminate the Gap – Strategic Plan for the Recruitment and 
Retention of Foster Parents 

 Foster Parent Champion – Scope of Work  

 Strategic Plan Status Report 

 Catholic Community Services – Fiscal Agent 

 Position Summary – Essential Position 
Functions 

 Recruitment Status 

 Funding 

 DHS Request – letter to be submitted to 
Fariborz Pakserescht 

 Catholic Community Services - $4,000 

 Marion County Community Services - $2,000 

 Salem Leadership Foundation - $1,000 
 

Discussion Jim Seymour 

3. Standing Updates  

 DHS Update Information Ormond Fredericks 

 Every Child  Information Shelly Winterberg 

 Family Building Blocks Information Patrice Altenhofen 

 CASA Update Information Shaney Starr 

 Liberty House Information Alison Kelley 

 Enhanced Support for Foster Parents Information Jim Seymour 

 Visitation Workgroup Information Shannon Biting  

  

4. Discussion  

 
5. Adjourn 

 
 NEXT MEETING: March 12, 2018 
 
Handouts: 

 FPAT Meeting Notes – November 13, 2017 
NOTE:  Chan Hellman’s presentation on the Theory of HOPE is scheduled for Tuesday, February 13th – Please plan to 
join us! 


